
 
 
 

WORCESTER STATE UNIVERSITY 
  BOARD OF TRUSTEES 

 FINANCE & FACILITIES MEETING 
Thursday, June 4, 2026 

11:00 A.M. 
REMOTE PARTICIPATION  

 

Meeting Called By:  Lawrence Sasso (Chair) Minutes: Nikki Kapurch 
 
Board Members:    Dr. Lawrence Sasso (Chair), Amy Peterson (Vice Chair), Monica Aryitey, Esq., Darnell Dunn,  
        Jacob Sanders 
 
WSU Staff:               Barry Maloney; Ashlynn Allain; Kathy Eichelroth; Nikki Kapurch 
 

All documents are considered to be drafts until discussed and/or approved by the Board 
 

AGENDA 
ITEM RESPONSIBLE ACTION 

1. Administrative Business 
A. Call to Order 
B. Approval of the Minutes: 

1. Finance & Facilities Committee - April 09, 2026* 

 
Dr. Lawrence Sasso  

 
 
   

1. vote required  

2.    Finance & Facilities Committee Report 
A. 535 Chandler Street Deferred Maintenance Work Memo* 
B. Indirect Cost Recovery Trust Fund Memo* 
C. FY 2026 Comprehensive University Budget*   
D. FY 2026 Quarter 3 Comparative Financial Reports*  

Dr. Lawrence Sasso 
Kathy Eichelroth 

 
A. vote required 
B. vote required 
C. vote required 
D. informational  

3.    Administrative Updates 
A. Other Business  

 
Dr. Lawrence Sasso  

  
 

 4.   Adjournment Dr. Lawrence Sasso 4. vote required 

           
*Attachments 

 









FY 2027 Budget Planning

Kathleen Eichelroth
Vice President for Administration and Finance/CFO



Worcester State University

FY 2027 State Budget Process
On February 12th President Maloney provided a FY 2027 Budget Update to the 
WSU community President Maloney FY27 budget update

• The communication noted that on January 28, Gov. Maura Healey released her 
FY27 budget recommendations, and it is now working its way through the legislative 
process.

• The following items have a direct impact on our operating budget:
• CBA obligations: The governor’s budget includes annualized funding for our FY26 union bargaining 

obligations for employees and partially funds our FY27 obligations. Securing full funding for FY27 CBA 
obligations is a critical priority for Worcester State and all state universities.

• Formula funding: The state universities are advocating for restoration of formula funding that was eliminated 
in the FY26 budget and is not included in the Governor’s budget. Formula funding provides a more equitable 
distribution of state funds according to each university's enrollment and performance.

• SUCCESS Funding: The Governor’s budget includes $14 million in SUCCESS funding to be divided among 
the state universities. Worcester State’s share of these dollars has averaged $1.6 million and we support the 
third year of funding for SUCCESS.

• State Financial Aid: The Governor’s budget includes essentially level funding for many state financial aid 
programs, such as the MassGrant Plus program, which has helped Worcester State increase financial aid 
offers to students in recent years, including the university’s ValuePlus program. However, funding at FY26 
levels remains significantly below what Worcester State received in FY25, creating challenges in delivering 
robust financial aid packages to students.
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https://drive.google.com/file/d/1jp1cdI5NPmUo0lnz5UIRE1nbtHCxxuNj/view?usp=sharing
https://www.mass.gov/how-to/view-the-fiscal-year-2027-budget
https://www.mass.gov/info-details/budget-process-timeline
https://www.worcester.edu/admissions-aid/tuition-financial-aid/worcester-state-valueplus/


Worcester State University

FY 2027 State Budget Process - continued

• Other supplemental funding initiatives in the works for FY 2027 include the 
following:
• Early College: The Governor continues to strongly back Early College, and has included funds for expansion 

in her budget. Exposing high school students to the quality of a Worcester State education, as well as helping 
them gain college credits, is a win-win for the university and for students.

• BRIGHT Act: This bond bill from Gov. Healey will provide $2.5 billion from Fair Share tax revenue for deferred 
maintenance and capital investment in the state’s public colleges and universities. In November, the House 
passed the bill, and the Senate adopted a version in February. The next step is for it to go to conference 
committee.  Passing of the BRIGHT Act is critical to carrying out our Master Plan which is currently in 
development.

• FY 2026 Fair Share Supplemental Budget: 
• Additional deferred maintenance funds are being made available in FY 2026 with spend authorization through 

June 30, 2028. 

o Campuses are being provided $500,000 Lab modernization design grants, with the Governor intending to 
fund the work with campus grants of $5M each to be funded through the BRIGHT Act.  

o In an effort to reduce deferred maintenance backlogs each state university is receiving $1.65M in 
supplemental funds to address needed repairs and improvements.  There is also expanded flexibility to 
use these funds for campus security investments.  

3



Worcester State University

FY 2027 State Budget Process - continued

• Other State University Budget priorities being pursued include:
o Level funding of the Internship Incentive Program
o Additional funds for MassGrant Plus Expansion Program to cover tuition and fees for all 

students whose families make less than $100k
o Funds to restore student behavioral and mental health grants

• Operating Resources
o The majority of state resources are earmarked to support specific programs and initiatives.  
o For many years Formula Funding has been the only resource that increases baseline 

operating appropriations to the campuses (in an effort to address increasing costs of operating 
a institution).

o A Formula Funding allocation was not provided for in the final FY 2026 budget and was not 
proposed by the Governor for FY 2027.  
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Worcester State University

Campus Resources

• Post-Covid, annual Formula Funding allocations had been relied upon 
heavily
 to backfill the loss of federal operating subsidies during Covid
 and compensate for the effects of enrollment decline due to the demographic cliff and changes 

in behavior patterns of college age students

• Without increased funding for operations in our base state appropriation 
 we have relied on opportunities for 

 cost containment 
 revenue enhancement
 student recruitment 
 student retention.

• While pursuing these strategies we have found it necessary to increase 
rates annually in an effort to stabilize operating resources.  

• In addition to these strategies, we will focus on prioritizing data-driven 
decisions as the basis for informing the allocation of limited resources.
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Worcester State University

FY 2027 Budget Discussions

Division Level meetings occurred during the months of February and 
March and the following information was shared

Good news: stable rating reviews by S&P and Moody’s
 As of February 2026, Moody's Ratings has affirmed the A2 issuer and 

revenue bond ratings for Worcester State University (MA), 
maintaining a stable outlook. 

 In November 2025 S&P Global Ratings, affirmed Worcester State 
University (WSU) A rating with a stable outlook reflecting its solid 
financial management, robust state support, healthy retention 
rates, pro-active management team, and somewhat variable 
enrollment trend.

Discussed operational pressures using a thermometer graphic
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Worcester State University

Not So Good News: 
Significant Financial Pressures
• Enrollment
• Effectiveness of return from current 

programs: 
• UG
• GR
• CE
• Other

• Residence Occupancy
• IT related investments
• Campus Safety Investments
• Direct Labor Costs
• Inflation
• Replacement Cycles
• Inventory of Enterprise Risks
• Fluctuating Structural Budget Deficit
• OTHER…..

Potential Response Actions
• Evaluation of existing practices with 

fresh eyes
• Optimize DL costs (greatest asset is 

people: are their efforts strategically 
focused)

• Focused approach to revenue 
opportunities

• Resource prioritization for best return
• Investment of resources to reduce 

costs or increase return
• Align decisions with Strategic Plan
• Implement Master Plan and use data 

for future planning
• Focus on being a data driven institution
• Set timelines and benchmarks 
• Practice continuous improvement
• OTHER…….

FY 2027 Budget Discussions - continued
This slide was discussed during Division level meetings

“Budget managers and unit leaders were asked to take a careful, data-informed look at their current 
operations and planned requests—grounding decisions in enrollment trends, workload, outcomes, and 
alignment with institutional priorities. Building on our institutional commitment to operational excellence, 
we have an opportunity to engage thoughtfully in the process by asking questions, sharing ideas to 
improve efficiency or effectiveness, and supporting efforts that reduce costs, enhance revenue, or better 
align resources with student success.” President Maloney FY27 Budget update

https://drive.google.com/file/d/1jp1cdI5NPmUo0lnz5UIRE1nbtHCxxuNj/view?usp=sharing


Worcester State University

FY 2027 Budget Development 

Assessment and Reconciliation Process

• Assessment
─ In FY 2025, through the collaborative budget process, various prioritized commitments were 

funded.  As we plan for FY 2027 we will revisit these initiatives, assess the outcomes and 
determine the level of commitment to further fund the initiative going forward

─ The outcome of various operational efficiency projects that have been accomplished in the 
most recent years will be evaluated to assess the outcomes and ensure they are being re-
evaluated through a continuous improvement cycle.

─ In line with the new data driven rubric for full time position hiring, the temporary and part-time 
employee budget categories will be reviewed and evaluated for operational necessity, 
strategic alignment, financial viability, and sufficiency of workload demand.

• Reconciliation
─ Roll forward all direct labor costs, including collective bargaining increases, and re-setting 

benefit cost estimates in alignment with the Commonwealths negotiated fringe benefit rates.
─ Identify and re-direct operating costs associated with resources outside the operating budget 

such as grants and other trust funds
─ Review reliable trends and data evidencing potential revenue growth/decline.
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Worcester State University

FY 2027 Budget Development - continued

Initiatives and Gap Analysis
 Initiatives

• Through the reconciliation process, continuing and new initiatives will be identified and 
resources from completed initiatives and unfunded items will removed

• Priority initiatives under consideration include:
 a proposal to expand merit aid in an effort to grow first year student deposits and at a minimum to 

maintain steady first year deposits at a time when other institutions are struggling to maintain their first 
year deposit numbers.

 Investment in a multi-year Major fundraising campaign focusing on three major themes; Cultivate 
Transformational Leadership, Strengthen Regional Vitality, and Unlock Boundless Opportunity

 Gap Analysis
 Once the reconciliation process is complete we anticipate having a budget gap similar in 

magnitude of what we have experienced over the past several years.
 While we continue to chip away at the budget deficit through efficiencies, cost reductions and 

selective rate increases we continue to experience a gap due to cost escalation, inflation and 
softening of our revenue streams

 While we continue to advocate for Formula Funding which would provide a boost to our 
operating budget and assist in underwriting the increasing costs of operating a university –
 we fear that January  2027 may bring with it a series of reductions to our operating appropriation 

and Massachusetts financial aid resources
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Worcester State University

Preview of June Budget Package

Filling the Budget Gap

• The operating budget deficit will be identified
o All identified state resources will be included in the plan
o All cost saving/revenue generating initiatives will be identified and net savings/net new 

revenue estimated 
o a General Fee increase will be requested (not to exceed $500 per yr.)
o An amount of appropriated reserves will be identified  

• Consideration will be given to the risk of reductions to state funding at mid-year

• Consideration will be given to implementing a fee increase in two steps allowing for 
reconsideration of any projected budget deficit should state resources not be reduced and/or 
additional operating resources are made available through the budget process

• Other trust fund budgets will be reconciled and balanced with consideration of the need for 
other program fee increases
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Questions and comments



Short Term
• Merge colleges and departments

• Sell assets

• Take steps to access unrestricted endowment funds

Long Term
• Explore merging with another institution or being acquired

• Sell buildings/campus property

Short Term
• Mandate furloughs

• Consolidate space to exit leases and other short-term contracts

• Lease campus buildings and spaces to businesses

Long Term
• Enact layo�s

• Restructure units by consolidating functions and roles

• Incentivize early retirement

• Make cuts to academic programs

Short Term
• Freeze hires in lower-need, higher-cost areas

• Reduce institution’s contribution to employee benefits

• Renegotiate vendor contracts for unnecessary items

• Reduce adjuncts and temporary hires by not renewing contracts

Long Term
• Delay and/or pause capital projects

• Outsource departments (e.g., bookstore, dining)

• Reclaim private o�ces and departmentally controlled classrooms

• Reallocate resources toward high-performing academic programs

Short Term
• O�er voluntary separations

• Reduce travel budgets

• Reduce employee stipends and perks (e.g., cell phones, 

entertainment budgets)

• Improve class scheduling by removing underfilled sections

Long Term
• Critically assess vacancies before automatically backfilling

• Explore interinstitutional partnerships and course-sharing consortia

• Recomission unoccupied buildings

• Implement shared services

Short Term
• Establish an organization review committee to identify e�ciency 

opportunities across units

• Centrally approve purchase orders above a certain threshold

• Conduct annual health checks for academic programs

Long Term
• Establish a continuous improvement team to identify 

opportunities for increased e�ciency and design solutions

• Create a five-year budget plan that models possible future scenarios 

• Conduct a benefits eligibility and utilization audit

• Explore academic structures that foster collaboration 

and resource sharing

Cost Management Strategies
(Based on impact of ROI)

Levels and Indicator

Identify Your Level

5. Existential Threat

• Breach of debt covenants

• Failing credit rating

• Loss of accreditation

4. Crisis

• Significant enrollment 

declines over past 5+ years

• Structural deficit in operating 

budget for multiple years

• Aggressive action required to 

meet debt service obligations

2. Vigilance

• Stagnant or fluctuating 

enrollment 

• Cost growth outpacing 

revenue growth

1. Stewardship

• Steady enrollment 

• Positive annual 

operating margins 

3. Concerned

• Enrollment decreasing for 

more than one year

• Structural deficit in 

operating budget (planned 

or unplanned)

© 2024 by EAB. All Rights Reserved. 39166

Learn more about cost management strategies  
with EAB’s Cost Containment Resource Center

eab.com/costs

The Five Levels of 
Financial Performance 
to Guide Proactive 
Planning in Higher 
Education

In response to the increased pressures facing higher 
education, EAB recommends a shift toward proactive 
financial planning: anticipating potential financial downturns 
and determining an institution’s response in advance. This 
can break the cycle of reactive decision-making (and its 
unintended consequences), allowing leaders to chart a 
course toward sustainable financial health and longevity.

This infographic delineates five levels of financial 
performance and recommended cost management  
strategies for each. Use this infographic to determine your 
cost management strategy for both today and into the future. 

https://eab.com/resources/resource-center/essential-cost-containment-strategies-for-higher-education/
https://eab.com/resources/resource-center/essential-cost-containment-strategies-for-higher-education/
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FY 2026 Quarter 3 Comparative Financial Reports

All Trust Funds
Year-to-Date Revenue through March 31, 2026, with comparative information from FY 2025 Year-to-
Date Expenses through March 31, 2026, with comparative information from FY 2025

Operating Budget (State Appropriations and General Purpose Trust Fund)
Year-to-Date Revenue through March 31, 2026, with comparative information from FY 2025 Year-to-
Date Expenses through March 31, 2026, with comparative information from FY 2025

Resident Hall Trust Fund
Year-to-Date Revenue through March 31, 2026, with comparative information from FY 2025 Year-to-
Date Expenses through March 31, 2026, with comparative information from FY 2025



All Trust Funds



Original Revenue Budget Revenue Earned Percent of Original Revenue Budget Revenue Earned Percent of
Account Description Budget - BOT Excluding Transfers Actual Budget Earned Unearned Budget - BOT Excluding Transfers Actual Budget Earned Unearned

General Trust Fund (400) 46,099,472.00          44,750,482.00                  45,973,883.55       102.73% (1,223,401.55)    47,357,796.00    43,539,800.00                  46,065,488.07       105.80% (2,525,688.07)    
Capital Improvement Trust Fund (405) 2,672,610.00            2,672,610.00                     2,515,332.45          94.12% 157,277.55          2,689,788.00      2,689,788.00                     2,604,186.00          96.82% 85,602.00             
Parking Garage Operating Fund (408) (funded by transfers) 1,211,206.00            -                                           -                                0.00% -                            721,206.00           -                                           -                                0.00% -                            
Strategic Plan Trust Fund (410) (funded by transfers) 20,000.00                   -                                           -                                0.00% -                            335,000.00           -                                           -                                0.00% -                            
Wellness Center Trust Fund (429) 195,422.00                 82,908.00                            73,396.41                 88.53% 9,511.59                100,422.00           48,010.00                            65,596.66                 136.63% (17,586.66)           
Parking Fines Fund (439) 112,315.00                 112,315.00                         116,805.00              104.00% (4,490.00)              96,849.00             96,849.00                            98,420.00                 101.62% (1,571.00)              
Health Services Trust Fund (442) 986,463.00                 986,463.00                         974,061.06              98.74% 12,401.94             998,306.00           998,306.00                         971,373.68              97.30% 26,932.32             
Resident Hall Trust Fund (445) 14,012,455.00          12,563,592.00                  12,635,079.75       100.57% (71,487.75)           13,590,649.00    12,277,962.00                  11,861,801.22       96.61% 416,160.78          
Student Activities Trust Fund (446) 455,583.00                 413,583.00                         409,101.19              98.92% 4,481.81                455,744.00           231,852.00                         225,592.07              97.30% 6,259.93                
Residence Hall Technology and Equipment Trust Fund (448) 278,740.00                 278,740.00                         284,350.00              102.01% (5,610.00)              275,000.00           275,000.00                         278,740.00              101.36% (3,740.00)              

66,044,266.00         61,860,693.00                  62,982,009.41      101.81% (1,121,316.41)    66,620,760.00   60,157,567.00                  62,171,197.70      103.35% (2,013,630.70)    

Worcester State University
All Trust Fund Report - Quarter 3
FY26 vs FY25 Budget vs Actuals

Revenues 3/31/2026 & 3/31/2025

FY 2026 FY 2025



Original Expenditure Expenditure Percent of Original Expenditure Expenditure Percent of
Account Description Budget - BOT Budget Actual Budget Spent Available Budget - BOT Budget Actual Budget Spent Available

General Trust Fund (400) 46,099,472.00    46,099,471.74       28,458,601.47   61.73% 17,640,870.27   47,357,796.00   47,357,795.87   28,721,180.90   60.65% 18,636,614.97   
Capital Improvement Trust Fund (405) 2,672,610.00       536,617.00               428,905.42          79.93% 107,711.58          2,689,788.00      536,617.00          735,684.55          137.10% (199,067.55)        
Parking Garage Operating Fund (408) 1,211,206.00       1,211,206.00          281,811.05          23.27% 929,394.95          721,206.00          721,206.00          307,742.33          42.67% 413,463.67          
Strategic Plan Trust Fund (410) 20,000.00              20,000.00                 20,442.00             102.21% (442.00)                  335,000.00          335,000.00          300,000.00          89.55% 35,000.00             
Wellness Center Trust Fund (429) 195,422.00           195,422.00               51,438.82             26.32% 143,983.18          100,422.00          100,422.00          40,322.24             40.15% 60,099.76             
Parking Fines Fund (439) 112,315.00           90,000.00                 86,636.63             96.26% 3,363.37                96,849.00             90,000.00             35,616.93             39.57% 54,383.07             
Health Services Trust Fund (442) 986,463.00           618,869.00               314,357.70          50.80% 304,511.30          998,306.00          619,969.00          363,787.27          58.68% 256,181.73          
Resident Hall Trust Fund (445) 14,012,455.00    14,012,455.00       8,587,366.73      61.28% 5,425,088.27      13,590,649.00   13,590,649.00   8,915,101.38      65.60% 4,675,547.62      
Student Activities Trust Fund (446) 455,583.00           455,583.00               278,043.38          61.03% 177,539.62          455,744.00          463,721.08          245,417.34          52.92% 218,303.74          
Residence Hall Technology and Equipment Trust Fund (448) 278,740.00           192,944.00               182,585.78          94.63% 10,358.22             275,000.00          192,944.00          188,849.78          97.88% 4,094.22                

66,044,266.00    63,432,567.74       38,690,188.98   60.99% 24,742,378.76   66,620,760.00   64,008,323.95   39,853,702.72   62.26% 24,154,621.23   

Worcester State University
All Trust Fund Report - Quarter 3
FY26 vs FY25 Budget vs Actuals

Expenses 3/31/2026 & 3/31/2025

FY2026 FY2025



Operating Budget



Original Revenue Budget Revenue Earned Percent of Original Revenue Budget Revenue Earned Percent of
Description Budget - Upload Excluding Transfers Actual Budget Earned Unearned Budget - Upload Excluding Transfers Actual Budget Earned Unearned

Academic Fees (38,529,758.00)        (38,529,758.00)                  (37,478,571.04)     97.27% (1,051,186.96)      (37,394,175.00)        (37,394,175.00)                (36,163,485.71)     96.71% (1,230,689.29)      
Fee Waivers 1,292,165.00             1,292,165.00                      1,481,727.24          114.67% (189,562.24)          1,033,879.00             1,033,879.00                     1,292,165.25         124.98% (258,286.25)          
Tuition (7,317,522.00)           (9,217,522.00)                     (7,978,958.15)        86.56% (1,238,563.85)      (7,100,768.00)           (9,000,768.00)                   (8,737,702.25)       97.08% (263,065.75)          
Tuition Waivers 284,470.00                 284,470.00                           301,473.44              105.98% (17,003.44)             298,916.00                 298,916.00                         284,469.00             95.17% 14,447.00              
Activity Income (110,000.00)               (110,000.00)                         (280,815.91)            255.29% 170,815.91            (112,190.00)               (112,190.00)                       (273,600.87)            243.87% 161,410.87            
Other Income (369,837.00)               (415,427.00)                         (2,882,986.28)        693.98% 2,467,559.28        (265,462.00)               (312,052.00)                       (2,699,962.50)       865.23% 2,387,910.50        
State Maintenance (61,325,825.00)        (61,325,825.00)                  (36,880,859.38)     60.14% (24,444,965.62)   (55,982,443.00)        (55,982,443.00)                (46,090,742.91)     82.33% (9,891,700.09)      

(106,076,307.00)     (108,021,897.00)               (83,718,990.08)     77.50% (24,302,906.92)   (99,522,243.00)        (101,468,833.00)             (92,388,859.99)    91.05% (9,079,973.01)      

Worcester State University
FY26 vs FY25 Budget vs Actuals - Quarter 3

Revenues 400, 111, & Closing Sources
Revenues 3/31/2026 & 3/31/2025

FY 2026 FY 2025



Original Current Percent of Original Current Percent of
Account Description Object Budget - BOT Budget Actual Budget Spent Available Budget - BOT Budget Actual Budget Spent Available

Regular Employees AAA 49,923,165.00       49,923,165.00      25,276,369.65   50.63% 24,646,795.35     48,359,308.00         48,359,308.13      32,999,976.47   68.24% 15,359,331.66   
Employee Related Expenses BBB 1,058,503.00          891,833.80             628,883.08          70.52% 262,950.72            607,453.00               728,383.26            501,597.72          68.86% 226,785.54          
Temporary Part-Time Employees CCC 10,348,199.00       10,436,550.49      7,671,808.10      73.51% 2,764,742.39       9,979,580.00           10,012,540.00      7,340,209.55      73.31% 2,672,330.45      
Staff Benefit Expenses DDD 22,161,988.00       22,162,448.87      9,269,770.40      41.83% 12,892,678.47     21,695,448.00         21,695,448.09      14,697,542.41   67.74% 6,997,905.68      
Administrative Expenses EEE 2,987,715.00          3,102,488.85         16,800,097.79   541.50% (13,697,608.94)   2,890,154.00           2,974,033.48        2,056,801.34      69.16% 917,232.14          
Facility Operation Supplies FFF 2,917,621.00          1,793,873.48         982,722.08          54.78% 811,151.40            2,615,975.00           1,671,382.04        960,322.96          57.46% 711,059.08          
Energy/Space Rental GGG 2,140,200.00          1,941,700.00         1,418,086.97      73.03% 523,613.03            2,140,200.00           1,992,720.00        1,160,727.54      58.25% 831,992.46          
Professional Services HHH 1,567,927.00          4,404,855.33         3,399,847.01      77.18% 1,005,008.32       894,652.00               3,710,904.09        2,361,478.31      63.64% 1,349,425.78      
Operational Services JJJ 1,083,832.00          1,102,450.18         1,107,366.46      100.45% (4,916.28)               1,069,146.00           1,095,341.14        1,161,289.19      106.02% (65,948.05)           
Equipment Purchase KKK 1,008.00                    267,150.55             71,984.48            26.95% 195,166.07            -                                 66,819.06               69,469.05            103.97% (2,649.99)             
Equipment Lease, Maintenance, Repair LLL 1,175,177.00          1,448,144.58         1,009,894.58      69.74% 438,250.00            1,100,177.00           1,334,662.38        965,297.71          72.33% 369,364.67          
Infrastructure & Building Improvements NNN 4,727,536.00          4,314,352.46         1,129,293.85      26.18% 3,185,058.61       5,228,226.00           4,823,661.40        1,726,005.87      35.78% 3,097,655.53      
Educational Assistance RRR 2,416,964.00          2,416,964.00         2,835,214.00      117.30% (418,250.00)          2,416,964.00           2,416,964.00        2,321,059.04      96.03% 95,904.96            
Debt Service SSS 567,536.00              567,536.00             94,306.25            16.62% 473,229.75            567,536.00               567,536.00            72,137.50            12.71% 495,398.50          
Loans & Special Pmts TTT -                               -                              -                           0.00% -                             -                                 -                             -                           0.00% -                           
Technology Expenses UUU 4,347,926.00          4,597,373.41         3,023,523.07      65.77% 1,573,850.34       3,775,420.00           3,837,125.93        3,025,444.20      78.85% 811,681.73          

107,425,297.00     109,370,887.00   74,719,167.77   68.32% 34,651,719.23     103,340,239.00      105,286,829.00   71,419,358.86   67.83% 33,867,470.14   

Worcester State University
FY26 vs FY25 Budget vs Actuals - Quarter 3

Expenses 400, 111, & Closing Sources
Expenses 3/31/2026 & 3/31/2025

FY 2026 FY 2025



Residence Hall Trust Fund



Original Revenue Budget Revenue Earned Percent of Original Revenue Budget Revenue Earned Percent of
Description Budget - Upload Excluding Transfers Actual Budget Earned Unearned Budget - BOT Excluding Transfers Actual Budget Earned Unearned

Academic Fees -                                   -                                                64,595.00                         0% (64,595.00) -                                  -                                           63,350.00                 0% (63,350.00)
Res Hall Room Charges 14,012,455.00          12,563,592.00                       12,445,855.86               99% 117,736.14 13,590,649.00          12,277,962.00                  11,635,918.54       95% 642,043.46
Other Student Charges -                                   -                                                124,628.89                      0% (124,628.89) -                                  -                                           162,532.68              0% (162,532.68)

14,012,455.00 12,563,592.00 12,635,079.75 1.01 (71,487.75) 13,590,649.00 12,277,962.00 11,861,801.22 0.97 416,160.78

Worcester State University
FY26 vs FY25 Budget vs Actuals - Quarter 3

Residence Hall Trust Fund Revenue (Source 445)
3/31/2026 & 3/31/2025

6 FY 2025



Original Current Percent of Original Current Percent of
Account Description Object Budget - BOT Budget Actual Budget Spent Available Budget - BOT Budget Actual Budget Spent Available

Regular Employees AAA 1,808,270.00          1,808,270.00         984,700.29            54.46% 823,569.71 1,639,968.00            1,639,968.00      1,102,501.30     67.23% 537,466.70
Employee Related Expenses BBB -                                10,200.00                4,004.21                  39.26% 6,195.79 -                                  5,435.00               5,772.81              106.22% (337.81)
Temporary Part-Time Employees CCC 235,000.00              235,000.00             233,481.62            99.35% 1,518.38 225,000.00                225,000.00          202,173.75         89.86% 22,826.25
Staff Benefit Expenses DDD 814,806.00              814,806.00             395,243.61            48.51% 419,562.39 751,270.00                751,269.77          463,267.04         61.66% 288,002.73
Administrative Expenses EEE 30,714.00                 38,989.80                14,955.73               38.36% 24,034.07 32,500.00                   28,820.00            11,885.23            41.24% 16,934.77
Facility Operation Supplies FFF 285,000.00              267,584.00             122,056.76            45.61% 145,527.24 275,000.00                213,115.97          115,870.36         54.37% 97,245.61
Energy/Space Rental GGG 9,400,766.00          5,912,440.80         2,127,059.08        35.98% 3,785,381.72 9,400,766.00            9,400,765.51      2,067,126.83     21.99% 7,333,638.68
Professional Services HHH 10,700.00                 27,850.00                15,550.00               55.83% 12,300.00 10,200.00                   9,900.00               5,063.19              51.14% 4,836.81
Operational Services JJJ -                                -                              -                              0.00% 0.00 -                                  -                           -                          0.00% 0.00
Equipment Purchase KKK -                                -                              -                              0.00% 0.00 -                                  -                           -                          0.00% 0.00
Equipment Lease, Maintenance, Repair LLL 78,500.00                 66,496.00                41,104.67               61.82% 25,391.33 37,500.00                   45,400.00            42,395.10            93.38% 3,004.90
Infrastructure & Building Improvements NNN 853,749.00              819,359.20             544,682.90            66.48% 274,676.30 697,084.00                736,074.75          557,184.39         75.70% 178,890.36
Educational Assistance RRR 468,950.00              468,950.00             580,862.52            123.86% (111,912.52) 468,950.00                468,950.00          586,076.00         124.98% (117,126.00)
Debt Service SSS -                                3,488,325.20         3,488,325.20        100.00% 0.00 -                                  -                           3,678,545.50     0.00% (3,678,545.50)
Technology Expenses UUU 26,000.00                 54,184.00                35,340.14               65.22% 18,843.86 52,411.00                   65,950.00            77,239.88            117.12% (11,289.88)

14,012,455.00       14,012,455.00      8,587,366.73        61.28% 5,425,088.27 13,590,649.00         13,590,649.00   8,915,101.38     65.60% 4,675,547.62

Worcester State University
FY26 vs FY25 Budget vs Actuals - Quarter 3

Residence Hall Trust Fund Expenses (Source 445)
3/31/2026 & 3/31/2025

FY 2026 FY 2025
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