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All documents are considered to be drafts until discussed and/or approved by the Board 

AGENDA 

ITEM RESPONSIBLE ACTION 

1. Administrative Business
A. Call to Order
B. Approval of the Minutes:

1. Academic & Student Development Committee- November 20,
2025*

2. Full Board Meeting- November 20, 2025*

 Dr. Lisa Colombo 

1. vote required

2. vote required

2. Administrative Updates
A. Report of the Chair

a. Next meeting: April 9, 2026
B. Report of the Student Trustee
C. Report of the President

a. President Maloney’s Memo to Trustees re: Speaker &
Awards*

○ Approval of Nominees for Speaker /Awards Pool

 Dr. Lisa Colombo 

Brandol Ogando Saladin 
Barry Maloney 

a. Informational

○ vote required

3. Adjournment  Dr. Lisa Colombo 3. vote required

* Attachments













WSU Board of Trustees 

November 20, 2025 

neighborhood and is currently working to save the Worcester Memorial Auditorium. 

• Next meeting: Thursday, January 08, 2026.

REPORT OF THE STUDENT TRUSTEE 

Trustee Ogando Saladin reported that a new campus engagement event, Proud Lancers' Day, is being planned 

for spring to increase campus pride and will involve residence life, athletics, departments, and faculty. 

Mentioned some of the new student clubs that were approved. The newly opened LGBTQ+ center has received 

over 400 visits this semester from students, faculty, and community members, demonstrating strong utilization 

of the space. Thea's Pantry, our food pantry, reported 737 visits in October, up from approximately 432 last 

month. They collected 3,445 pounds of food and donated 4,792 pounds, showing increased activity and 

maintaining adequate inventory levels. 

PRESIDENT'S REPORT 

• The President's Update was provided in the packet.

• President Maloney announced that the master plan process is underway with DCAMM and Jones

consultants, focusing on campus core identity, commuter-residential balance, space modernization,

and revenue generation possibilities. VP Eichelroth provided an update on Task 1 and the process for

transitioning to Task 2. Trustee Dunn offered some feedback on the meeting he attended. Campus

engagement will commence in January.

• The BRIGHT Act bond authorization proposal of $2.6 billion for higher education capital projects would

be funded by fair share amendment revenues, with Worcester State requesting an increase to $4

billion and an equal three-way split among UMass, State Universities, and Community Colleges.

Worcester State received a $20 million earmark from the House for the BRIGHT Act, with language

stating "no less than $20 million," and our efforts are now focused on increasing this amount through

Senate advocacy.

• Governor Healey released an earnings outcomes report showing that Worcester State graduates earn

approximately $30,000 more annually and over $1 million additional lifetime earnings compared to

high school diploma holders.

• Vice President Ryan Forsythe provided an enrollment update.

• Board retreat is scheduled for Thursday, January 8th, from 2-7 PM and will cover higher education

trends, enrollment deep dive, capital campaign discussion, and legal primer on board member

responsibilities.

• President Maloney Memo to Trustees

• Approval of Nominees For Speaker/Awards Pool

o Nominees for commencement speaker, honorary degree recipients, and community

service awards are accepted throughout the year. They are evaluated by the Speakers

and Awards Committee on a rolling basis; applications are reviewed during both the

Fall and Spring semesters. The committee then creates a list of nominees to

recommend to the All-University Committee, which forwards all finalists to the

president. The Board of Trustees grants final approval upon the president's

recommendation.

o Attached is a list of President Maloney's recommendations for commencement

speaker, honorary degree, and community service award recipients, for inclusion in

the pool of approved speakers and award recipients.

o The Board of Trustees voted to approve nominees for the speaker awards pool,
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