
 WORCESTER STATE UNIVERSITY 
BOARD OF TRUSTEES MEETING 

Wednesday, September 10, 2025 
8:30 A.M. 

REMOTE PARTICIPATION 
Join Zoom Meeting 

https://worcester.zoom.us/j/94740671829 
Meeting ID: 947 4067 1829 

_________________________________________________________________________________________________________ 

Meeting Called By: Dr. Lisa Colombo (Chair)                                                                                        Minutes: Nikki Kapurch 
 
Board Members:    Dr. Lisa Colombo (Chair); Maureen Power (Vice-Chair); Dr. Lawrence Sasso (Vice-Chair); Monica Aryitey,  

      Esq.; Kelly Brissette; Darnell Dunn; Kristen M. Garvey; David Tuttle; Amy Peterson; Brandol Ogando Saladin;    
      Marina Taylor   
       

WSU Staff:        Barry Maloney; Ashlynn Allain; Carl Herrin; Nikki Kapurch; Lois Wims  
________________________________________________________________________________________________________ 

All documents are considered to be drafts until discussed and/or approved by the Board 

AGENDA 

ITEM  RESPONSIBLE  ACTION 

1. Administrative Business  
A. Call to Order  
B. Approval of the Minutes:  

1. Finance and Facilities Committee - June 10, 2025* 
2. Human Resources Committee - June 10, 2025* 
3. Full Board Meeting- June 10, 2025* 

 Dr. Lisa Colombo 
 
 
 
 

 
 

 
1. vote required 
2. vote required 
3. vote required 

2. Administrative Updates  
Report of the President 

A. President Maloney’s Memo to Trustees re: Speaker & Awards*  
1. Approval of Nominees for Speaker & Awards Pool 
2. Approval of Honorary Degrees for 2026 

 
B. President Maloney’s Memo to Trustees re: Hiring of Associate 

Vice President (AVP)/ Chief Information Officer (CIO)* 
1. Associate Vice President and Chief Information Officer 

(CIO)job description* 

 
Barry Maloney 

 
 
A. Informational 
1. vote required 
2. vote required 

 
B. Informational 

3. Adjournment   Dr. Lisa Colombo 3.    vote required 

*Attachments 
 
 
 

https://worcester.zoom.us/j/94740671829
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TO: Members, WSU Board of Trustees 

FROM: Barry M. Maloney, President 

RE: Hiring of Associate Vice President (AVP)/ Chief Information Officer (CIO) 

At Worcester State University, technology is not just a support function—it is the backbone of 
how we teach, learn, research, and operate as a modern institution. From safeguarding our data to 
enabling world-class instruction, the role of the Chief Information Officer (CIO) is central to our 
ability to deliver on our mission and prepare the university for the future. 

With the departure of our former CIO, Dr. Anthony Adade, we now face a critical leadership gap 
at the very center of our digital and operational infrastructure. To remain competitive, secure, 
and student-focused, we must move forward quickly with a national search to identify and recruit 
a highly qualified leader for this role. 

The absence of a permanent CIO places the university at risk of delayed projects, weaker IT 
governance, and increased exposure to cybersecurity threats. Information technology is deeply 
embedded in every aspect of our work—from instructional delivery and research support to 
financial operations and compliance. This role cannot remain vacant without significant 
institutional impact. 

Strategic Importance of the Role 

The Chief Information Officer (CIO) plays a critical role in advancing Worcester State 
University’s mission by ensuring that faculty and students have the digital tools and platforms 
necessary for success in teaching, learning, and research. As the steward of enterprise systems 
and IT infrastructure, the CIO drives efficiency and modernization across the university, 
supporting seamless operational continuity. Equally important, this leadership role is essential 
for safeguarding the institution against escalating cyber risks and for ensuring compliance with 
state and federal requirements. The CIO oversees the cybersecurity frameworks, proactive 
monitoring systems, and rapid response protocols that protect the university from potentially 
devastating operational and reputational harm.  

In today’s rapidly evolving digital landscape, the CIO also serves as the architect of innovation, 
particularly in integrating artificial intelligence (AI) as a new generation tool across academic 
and administrative functions. By championing responsible and ethical use of AI, the CIO will 
ensure that Worcester State University remains competitive, forward-thinking, and prepared to 
harness the next wave of digital transformation for the benefit of the entire community. 
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Beyond daily operations, the CIO provides forward-looking vision and strategy, guiding digital 
transformation and aligning technology with the university’s long-term strategic priorities. 

Financial and Resource Considerations 

While recruiting a senior leader is a significant investment, the risks of leaving this position 
vacant far outweigh the cost. The absence of a permanent CIO increases the likelihood of project 
delays, system inefficiencies, and cybersecurity incidents—each of which can create both 
financial and reputational liabilities far greater than the cost of hiring. A qualified CIO not only 
ensures stability and continuity but also strengthens the university’s resilience and delivers long-
term savings by modernizing systems, mitigating risks, and enabling smarter resource allocation. 

This position has been budgeted in the salary range of $185,000 to $195,000 annually, which is 
consistent and competitive when compared with peer state universities. As the table below 
illustrates, Worcester State’s planned range falls within the market, ensuring we remain 
competitive while also maintaining fiscal responsibility. 

Comparison of CIO Salaries at Massachusetts State Universities 

State University CIO Salary 
Bridgewater $218,549.93 
Salem $213,629.84 
Framingham $191,143.03 
Westfield $186,812.48 
Fitchburg $158,430.48 
MCLA $138,632.13 

This comparison shows that Worcester State’s proposed range positions us appropriately in the 
middle of the market—competitive enough to attract qualified leadership talent, yet measured 
relative to peer institutions. By moving forward with this investment, Worcester State can secure 
the leadership required to protect and modernize its technology infrastructure, safeguard against 
escalating cyber risks, and ensure continuity in support of the university’s academic and 
operational mission. 

I recommend and request the Board’s support to proceed with a national search for the next 
Associate Vice President/Chief Information Officer. Promptly filling this position will provide 
the leadership and vision needed to safeguard our technology environment, strengthen our 
operations, and position Worcester State University for continued growth and success. 

Thank you for considering this strategic addition to our university’s leadership team. 
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NON-UNIT JOB DESCRIPTION 
Position Number: 00194154 

Reports to: 00209213 
Incumbent: Vacant  

Department: 630  

 
OFFICIAL TITLE:    Associate Vice President and Chief Information Officer (CIO)   
 
SUPERVISION RECEIVED:  Provost  

 
SUPERVISION EXERCISED:   Supervises subordinate professional, classified and student employee 
personnel assigned to the Office of University Technology Services. 
 
General Statement of Duties:  The Associate Vice President and Chief Information Officer (AVP/CIO) is a 
senior leader responsible for providing strategic direction and operational oversight for all information 
technology (IT) services and resources at Worcester State University. The AVP/CIO will lead the IT division in 
support of the university's academic, research, and administrative mission. This role requires a visionary leader 
with a deep understanding of higher education, a collaborative spirit, and a proven track record of managing 
complex technology environments, fostering innovation, and delivering exceptional service to a diverse 
community of students, faculty, and staff. 

Responsibilities: 
 
(E) = Essential 
 

• Strategic Leadership and Planning: 

1. Develop and execute a comprehensive IT strategic plan that aligns with and supports the university's 
institutional goals and priorities. 

2. Anticipate and evaluate emerging technologies and trends, making recommendations for their 
potential application within the university. 

3. Serve as a trusted advisor to the university's senior leadership on all matters related to technology. 
4. Lead the development of IT policies, standards, and governance structures to ensure the effective 

and secure use of technology across the campus. 

• Management and Operations: 

1. Provide leadership and direction for all IT functional areas, including enterprise systems, network 
infrastructure, cybersecurity, help desk support, academic technology, and data management. 

2. Oversee the development and management of the IT budget, ensuring resources are allocated 
effectively and responsibly. 

3. Lead, mentor, and develop a high-performing IT team, fostering a culture of collaboration, 
professional growth, and service excellence. 

4. Ensure the reliability, security, and scalability of all IT systems and infrastructure. 

• Collaboration and Communication: 

1. Serve as the primary liaison between the IT division and the university community, including 
academic departments, administrative offices, students, and external partners. 

2. Establish and maintain strong working relationships with key stakeholders to understand their 
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NON-UNIT JOB DESCRIPTION 
Position Number: 00194154 

Reports to: 00209213 
Incumbent: Vacant  

Department: 630  

technology needs and priorities. 
3. Chair or serve on various university committees related to technology, data, and planning. 
4. Communicate complex technical concepts and initiatives in a clear and accessible manner to both 

technical and non-technical audiences. 

• Innovation and Service Delivery: 

1. Promote and support the use of innovative technologies to enhance teaching, learning, research, and 
administrative processes. 

2. Lead initiatives to improve the user experience and ensure the delivery of high-quality, responsive 
IT support services. 

3. Champion a culture of continuous improvement, regularly assessing IT services and processes to 
identify opportunities for enhancement. 

• Cybersecurity and Data Privacy: 

1. Develop and implement a robust cybersecurity program to protect the university's digital assets, data, 
and reputation. 

2. Ensure compliance with all relevant federal, state, and institutional regulations related to data 
privacy and security (e.g., FERPA, HIPAA). 

3. Lead the university's IT disaster recovery and business continuity planning. 

• Additional Responsibilities:  
 

1. (E) Demonstrates civility and professional, customer-service oriented behavior, worthy of emulation 
by other staff and students. 

2. (E) Responsible for contributing to the WSU Strategic Plan. 
3. (E) Responsible for contributing to Equal Opportunity/Affirmative Action objectives. 
4. Performs other duties as assigned. 

 
Required Qualifications: 

• A minimum of 7-10 years of progressively responsible leadership experience in information technology, 
with at least 3-5 years in a senior leadership role (e.g., Director, AVP, or CIO) within a higher education 
or similarly complex, mission-driven organization. 

• Demonstrated strategic planning and organizational leadership skills. 
• Excellent communication, interpersonal, and team-building abilities. 
• Strong financial management and budget oversight skills. 
• Proven ability to manage and lead change in a complex, distributed environment. 
• Deep understanding of current and emerging technologies relevant to higher education. 
• Expertise in cybersecurity, data privacy, and IT governance. 

 
 

Preferred Qualifications: 
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NON-UNIT JOB DESCRIPTION 
Position Number: 00194154 

Reports to: 00209213 
Incumbent: Vacant  

Department: 630  

• Master's degree in a relevant field (e.g., Information Technology, Computer Science, Business 
Administration) is required. 
 

 
 
 
 
By signing below, I acknowledge that I have received a copy of this job description.  I understand that this is a 
professional position, exempt from overtime under the Fair Labor Standards Act.  I acknowledge that I must be 
able to successfully perform the essential functions of my position with or without reasonable accommodation.  
Questions relating to my responsibilities or need for accommodation, now or in the future, will be directed to 
my supervisor and/or Human Resources. 
 
* Please note that the job description is subject to revision and updates as needed. 
 
 
___________________________________________  __________________________ 
Employee Signature       Date   
 
 
___________________________________________  __________________________ 
Supervisor or Human Resources Signature    Date 
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