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Meetin lled By:  Marina Taylor(Chair)

Board Members:

Tuttle; William Mosley; Dina Nichols; Amy Peterson; Maureen Power; Kaitlin Schott

WSU Staff:

Minutes: Nikki Kapurch

Marina Taylor (Chair); Lisa Colombo (Vice-Chair); Lawrence Sasso (Vice-Chair); Karen Lafond; David

Barry Maloney; Ashlynn Allain; Kathy Eichelroth; Carl Herrin; Nikki Kapurch; Stacey Luster; Lois Wims

All documents considered to be drafts until discussed and/or approved by the Board

AGENDA

ITEM

RESPONSIBLE

ACTION

1. Administrative Business
A. Call to Order
B. Approval of the Minutes:

Marina Taylor

1. Full Board - April 9, 2024* 1. vote required
2. Academic & Student Development - April 9, 2024* 2. vote required
3. Nominating Committee - May 14, 2024* 3. vote required
2. Operational Excellence (OpEx) Presentation - 30 minutes including Q&A Kathy Eichelroth
A. Operational Excellence Powerpoint* Jonathan Walker A. Informational
3. Equity, Diversity, and Inclusion Presentation - 15 minutes /Q&A Edgar Moros
A. Advisory Committee for Affirmative Action and Equal Opportunity* Charlotte Haller & A. Informational
Shaylynne Shuler
4. Finance & Facilities Committee Report Lisa Colombo
A. Finance & Facilities Committee Packet* A. Informational and
vote required
5. Human Resources Committee Report Dina Nichols
A. Human Resources Committee Meeting Packet* A. Informational and
vote required
6. Nominating Committee Report Marina Taylor
A. Nominating Committee Meeting Packet* A. Informational
B. Approve the 2024- 2025 Slate of Officers* B. vote required
7. Administrative Updates
A. Report of the Chair Marina Taylor
l. 2024-2025 Meeting Schedule* . vote required
B. Report of the Student Trustee Kaitlin Schott
C. Report of the President Barry Maloney
I.  President’s Update* I.  Informational
1. 3rd Year Strategic Plan Progress Report* . Informational
8. Executive Session Marina Taylor
A. Security Report Update A. Informational
9. Adjournment Stephen Madaus 9. vote required

*Attachment




WORCESTER STATE UNIVERSITY
BOARD OF TRUSTEES MEETING
Meeting Minutes

CHAIR:

LOCATION:

TIME:

MEMBERS PRESENT:

MEMBERS ABSENT:

WSU STAFF:

Marina Taylor (Chair) DATE: April 9, 2024
Wellness Center, Room 204 MINUTES BY:  Nikki Kapurch
4:00 PM

Lisa Colombo (Vice-Chair); Karen Lafond; Dina Nichols; Amy Peterson (remotely);
Maureen Power; Marina Taylor (Chair); Lawrence Sasso (Vice-Chair); Kaitlin Schott

William Mosley; David Tuttle

Barry Maloney; Lois Wims; Ashlynn Allain; Kathy Eichelroth; Nikki Kapurch; Stacey
Luster; Julie Kazarian; Tom McNamara; Maureen Stokes; Carl Herrin

The provision of General Laws, Chapter 30A, having been complied with and a quorum present, a meeting of
the Board of Trustees was held on Tuesday, April 9, 2024, in room 204, located in the Wellness Center. Chair
Taylor called the meeting to order at 4:01 p.m. Trustee Taylor reported that one Trustee will participate by
remote access and announced that all votes will be by recorded roll call.

President Maloney introduced Michael Mudd, the Director of Athletics, who recognized members of the
Worcester State University Athletics teams, which brought home two championship trophies this winter: the
men’s basketball team won the 2024 MASCAC Men'’s Basketball Championship, and the women’s ice hockey
team captured the Eastern Collegiate Hockey Alliance Championship.

Administrative Business

APPROVAL OF THE MINUTES - Full Board Meeting - January 9, 2024

Upon a motion made by Trustee LaFond and seconded by Trustee Colombo, it was unanimously

VOTED:

ROLL CALL VOTE:

to approve the January 9, 2024, minutes of the Full Board Meeting meeting as
presented.

7 approved. Lisa Colombo (Vice-Chair); Karen Lafond; Amy Peterson;
Maureen Power; Marina Taylor (Chair); Lawrence Sasso (Vice-Chair); Kaitlin Schott

EQUITY, DIVERSITY, AND INCLUSION PRESENTATION

Campus Climate Committee

® President Maloney welcomed Edgar Moros, Executive Director of Diversity, Inclusion, and Equal
Opportunity, who introduced Luis Rosado, Assistant Professor in the Chemistry Department and
co-chair of the Campus Climate Committee, along with Edgar.

e They presented the PowerPoint presentation that was included in the packet.
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® Professor Rosado went over the Committee's two charges.
® This year, the Committee is working on accessibility issues. Committee member Rachel Graddy,
associate director in the Student Accessibility Services Office, presented on this issue.
[ ]

Discussed what they will be focusing on during the remainder of the 2023-2024 academic year.

Finance and Facilities Committee Report

Trustee Colombo, chair of the Finance and Facilities Committee, reported that the group convened
today at 10 a.m. and discussed two items: the Q2 FY 2024 Comparative Financial Report and the FY
2025 Budget Planning memo that was included in the posted packet.

Trustee Colombo summarized the meeting and mentioned that the Q2 FY 2024 Comparative Financial
Report was discussed and was provided as informational in the packet. We are on track with our
year-end revenue numbers. At ninety-eight percent of realized revenue, we are two percent short.
The FY 2025 budget focus is to address a continuing budget shortfall and work on closing the budget
gap.

V.P. Eichelroth gave the committee members an introductory conversation on the FY2025 budget and
a preliminary overview.

FY 2025 will be the first year since COVID that we do not have any one-time operating grants
available to offset operating expenses.

We are in the process of firming up the estimates for campus-generated revenue while evaluating the
status of revenue generation compared to the budget for FY 2024.

The Governor’s budget will set the baseline for the campus budget.

We never used last year's reserves, which were approved for use at last year's Board of Trustees
meeting. We might be in the same position this time.

In coordination with the Operational Excellence team, we are quantifying savings that have been

achieved during the current year and evaluating other opportunities to suspend or eliminate expenses
in FY 2025.
Our average net costs are still much lower than those of private institutions. The current cost, based on
FY24 rates, is $11,286 for a commuter. With room and board, an additional $13K still keeps in-state
tuition below $25K.
Looking for the board members to authorize an increase in the General Fee up to, but not to exceed,
$500 a year
Consistent with past practice, the President anticipates that fee increase would put us in the middle of
the pack compared to other state universities.
President Maloney provided an update on how the state universities are advocating.
o Our students will benefit through the expansion of the MassGrant Plus Program.
o  Pell Grant awards are given to the most needy students.
©  The University state appropriations were discussed, and the president emphasized how
underfunded our campus line-item appropriations are and the need for an increase. The
president has been meeting with the legislative delegation and asking for a $9.5 million
increase for WSU to be right-sized. If funding is received, it would close the budget deficit.
©  More to come on the state budget, as the House budget should be coming out this week.

Upon a motion made by Trustee Taylor and seconded by Trustee LaFond, it was unanimously

VOTED:

to accept the recommendation of the Finance and Facilities Committee to authorize
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an increase to the General Fee in FY2025 up to, but not to exceed, $500 a year.

ROLL CALL VOTE: 7 approved. Lisa Colombo (Vice-Chair); Karen Lafond; Dina Nichols; Amy Peterson;

Maureen Power; Marina Taylor (Chair); Lawrence Sasso (Vice-Chair)
1 not approved. Kaitlin Schott

Academic and Student Development Committee Report

e Trustee Lafond, chair of the committee, reported that the group convened today at 9:00 a.m. and
provided a summary of that meeting.

e Provost and Vice President for Academic Affairs Lois Wims provided the committee with an informative
presentation regarding the process for the awarding of tenure and promotion.

e Provost Wims and the Committee went through the PowerPoint presentation that was included in the
packet, which highlighted the process for both tenure and promotion and included a brief summary of
each candidate's educational background and scholarly activities.

e President Maloney and Provost Wims both assured the trustees that each applicant for promotion
and/or tenure was given due and serious consideration as required under the provisions of the
collective bargaining agreement.

o The costs for proposed promotions will be an annual total of $76,027.00 and are based on the MSCA
contractual rate that was effective September 2020.

e These rates are an increase in the base salary by academic rank, or whichever is the greater amount:
5% of the current salary or the rate listed and dictated by the contract.

o The administration plans for the annual cost to the best of its ability and budgets accordingly.

e Chair Taylor gave a big thank you to the faculty for all their hard work.

Upon a motion made by Trustee LaFond and seconded by Trustee Power, it was unanimously

VOTED: to accept the recommendation of the Academic and Student Development
Committee and approve the awarding of tenure with promotion to Associate
Professor, effective September 1, 2024, for the slate of faculty as presented
Frank Boardman Philosophy
Yan Hu Biology
Julia McNeil Nursing

ROLL CALL VOTE: 8 approved. Lisa Colombo (Vice-Chair); Karen Lafond; Dina Nichols; Amy Peterson;
Maureen Power; Marina Taylor (Chair); Lawrence Sasso (Vice-Chair); Kaitlin Schott

Upon a motion made by Trustee LaFond and seconded by Trustee Colombo, it was unanimously

VOTED: to accept the recommendation of the Academic and Student Development

Committee and approve the following promotion to Associate Professor, effective
September 1, 2024, for the slate of faculty as presented

Nada Alsallami Computer Science
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Mark Beaudry Criminal Justice
Laura Kane Philosophy
Tanya Trudell Occupational Therapy
ROLL CALL VOTE: 8 approved. Lisa Colombo (Vice-Chair); Karen Lafond; Dina Nichols; Amy Peterson;

Maureen Power; Marina Taylor (Chair); Lawrence Sasso (Vice-Chair); Kaitlin Schott
Upon a motion made by Trustee Colombo and seconded by Trustee Sasso, it was unanimously
VOTED: to accept the recommendation of the Academic and Student Development

Committee and approve the following promotion to Full Professor, effective
September 1, 2024, for the slate of faculty as presented

Jeremy Andreatta Chemistry
Alex Briesacher Sociology
Aimée Delaney Criminal Justice
Martin Fromm History & Political Science
Antonio Guijarro-Donadios World Languages
Daniel Hunt Communication
Susan Mitroka-Batsford Chemistry
Miriam Plavin-Masterman Business Administration & Economics
Francisco Vivoni Sociology
ROLL CALL VOTE: 8 approved. Lisa Colombo (Vice-Chair); Karen Lafond; Dina Nichols; Amy Peterson;

Maureen Power; Marina Taylor (Chair); Lawrence Sasso (Vice-Chair); Kaitlin Schott

Human Resources Committee Report
e Trustee Nichols reported that the committee met on Thursday, April 4, 2024, to review and discuss
President Maloney’s annual self evaluation.
o Trustee Nichols gave an update on the report.

e The HR Committee was charged with conducting President Maloney's annual evaluation as called for in
his appointment contract and in accordance with the guidelines distributed by Department of Higher
Education Commissioner Ortega.

o We cover 10 areas in which we evaluated the President.

e Once the Board of Trustees approves, an executive summary with the appropriate materials will be
prepared and forwarded to the Commissioner by the June 30, 2024, deadline.

e As we have done in the past, we provided comments for each area and used a numeric rating system.

e President Maloney’s overall evaluation was very commendable.

President Maloney’s overall average rating for all areas used as part of his evaluation was 54.6 out of a
a possible total score of 55.
o Trustees commended President Maloney on his leadership.

Upon a motion made by Trustee Colombo and seconded by Trustee Nichols, it was unanimously

VOTED: to accept the recommendation of the Human Resources Committee
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and approve the FY24 Annual Evaluation of President Maloney as presented and
to forward to Commissioner Ortega as requested, with appropriate documents, to
meet the June 30, 2024, deadline and further to recommend the maximum allowance
when the merit/salary increase parameters are authorized by the Commissioner.
ROLL CALL VOTE: 8 approved. Lisa Colombo (Vice-Chair); Karen Lafond; Dina Nichols; Amy Peterson;

Maureen Power; Marina Taylor (Chair); Lawrence Sasso (Vice-Chair); Kaitlin Schott

Chair Taylor addressed the board members regarding President Maloney's current salary and her reasons for
asking the Commissioner for an adjustment. She stated that President Maloney is in his thirteenth year as
President. He is the longest-serving president of the Massachusetts State University system and the
second-longest-serving public higher education leader of the state’s 29 public campuses. Worcester State is
ill-served by the below-market salary currently in place. During his time, he has had excellent reviews. The
adjustment is intended not only to recognize and retain President Maloney in the near term but also to
position Worcester State to attract high-quality presidential candidates in the long term. President Maloney's
salary falls below the 25th percentile when compared to his peers at other state universities. Because
President Maloney is the most senior president, his salary should reflect that status, and therefore, we have
determined an adjustment is necessary. A thirteen percent increase would put him into the fiftieth percentile.
He deserves to have the presidential salary at a competitive level with peer institutions. President Maloney
meets the requirements for seeking a retention salary adjustment, and he has provided Worcester State with
outstanding leadership for the past 12 and half years. He and the University deserve to have a presidential
salary that is competitive with peer institutions.

Trustee LaFond expressed her gratitude to the Committee for conducting the President's evaluation and
acknowledged the amount of work it required. She highlighted that the President has consistently received
high ratings in all ten areas assessed during the ten years she has served on the Board. Additionally, she
emphasized that President Maloney's excellent relational abilities are one of his greatest strengths.

Trustee Colombo praised the President for his exceptional leadership. She commended the President for his
efforts in opening a mass vaccination site in the Wellness Center and noted that the University is running
smoothly under his leadership.

Trustees are requesting an equity adjustment for their sitting president.

Upon a motion made by Trustee Nichols and seconded by Trustee Sasso, it was unanimously

VOTED: to accept the recommendation of the Human Resources Committee that the chair of
the trustees convey to the Commissioner the Board'’s support for an adjustment to
President Maloney’s salary of 13 percent to address compatibility with his State
University peers and market equity for the Worcester State University presidency and
to recognize his record of excellence and longevity of service, with the intention of
retaining his employment with the University.

ROLL CALL VOTE: 8 approved. Lisa Colombo (Vice-Chair); Karen Lafond; Dina Nichols; Amy Peterson;
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Maureen Power; Marina Taylor (Chair); Lawrence Sasso (Vice-Chair); Kaitlin Schott

REPORT OF THE CHAIR

Nominating Committee - Chair Taylor

Chair Taylor notified the Board that the bylaws require the chair to appoint the Nominating Committee
and to charge them with meeting and presenting a slate of officers at the annual meeting.

The Committee will have a recommendation and report for the June 11 meeting.

Chair Taylor appointed Trustee Colombo, Trustee Sasso, and Trustee Taylor to the Nominating
Committee and charged the group with bringing forth a slate of officers for election at the June 11,
2024, meeting.

Next meeting: June 11, 2024.

All trustees were sent an electronic email invitation to all the Spring events. Please RSVP to that email.

REPORT OF THE STUDENT TRUSTEE

Trustee Schott reported that the SGA student body elections will be held this month and introduced
the two students running. Kyram Pou, SGA treasurer, is on the Foundation Board, and Arianna
Constant is the Track and Field team captain.

Trustee Schott gave an update on the protest that was held on March 13 on campus. Students were
not satisfied with the way they were informed about the guest speaker who came to speak. President
Maloney later sent out a message addressing the students’ concerns. There was a worry that the
administration was taking a side. President Maloney spoke to the Board and said they had a great
group of student leaders. He explained how he had invited the student leaders to his home, and he
and Vice President Kazarian had a good dialogue with them on the issue. They had three programs in
the fall and one in the spring. There was a lot of disruption during the March 13 event, but they had
good conversations afterward with students, neighbors, and faculty. President Maloney also shared the
memo that he sent out to the campus community. Going forward, a protocol will be put in place to
ensure that the campus community is handled in a safe manner. Provost Wims did a remarkable job
handling the event.

REPORT OF THE PRESIDENT

The packet included the President’s Update report. If any trustees have any questions, please let the
President know.

The President introduced Joe DiCarlo, Dean of Enrollment and Director of Admissions, and Amy Belina,
Associate Director of Financial Aid, who provided an enrollment and financial aid update.

o Accepted Students Day, Saturday, April 6, was the highest-yielding post-admission event for
new students. 355 student attendees and 888 total attendees.

0 Associate Director Belina provided a 2024-2025 Financial Aid update. This year, the federal
government made substantial changes to the Free Application for Federal Student Aid (FAFSA)
in an effort referred to as FAFSA simplification, which is not what is currently happening. We
have created and are issuing estimated financial aid letters to our students to ease the
unknown.

o Deposit deadlines have been moved from May 1 to June 1, 2024.

At the June meeting, | will bring a formal report from Healy+.
Welcomed Felicia Riffelmacher to the Advancement team as our new Executive Director of
Development & Alumni Relations. Felicia brings with her over 16 years of higher education and
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non-profit fundraising and leadership experience, most recently as Senior Vice President of
Organizational Advancement at RFK Community Alliance.
® President Maloney provided an update on how the state universities are advocating.

o The Governor recommended using $125 million of Fair Share funding to begin to address
capital needs across the higher education system. This recommended funding could be
leveraged for a public higher education capital bond bill. The State University Presidents have
asked that the $125 million be used for deferred maintenance.

o Our students will benefit through the expansion of the MassGrant Plus Program.

o The University state appropriations were discussed, and the president emphasized how
underfunded our campus line-item appropriations are and the need for an increase. The
President has been meeting with the legislative delegation and asking for a $9.5 million
increase for WSU to be right-sized. If funding is received, it would close the budget deficit.

o $75 million expansion of MassGrant Plus: Adding an additional $75 million will make attending
any public two or four-year institution tuition-and-fee-free for anyone with an annual income
under $110,000.

o Extension of MassReconnect and SUCCESS to Four-Year Institutions: Propose extending these
programs to four-year institutions, acknowledging that they serve students with needs similar
to those of community colleges.

e Thanked all the board members for all their support.

Approval of Honorary Degree

e The President provided a memorandum in the packet seeking approval to award Adriane Haslet an
honorary degree. Adriane Haslet will serve as our 2024 Commencement Speaker at our undergraduate
Commencement. Ms. Haslet’s speaker nomination was vetted through the Speaker/Awards Committee
and approved by the All-University Committee. She was on the list of potential commencement
speakers previously approved by this Board.

e We will pay an honorarium to the Commencement Speaker, with support from the senior class and the
Commencement budget.

Upon a motion made by Trustee Schott and seconded by Trustee Power, it was unanimously
VOTED: to approve the awarding of the following honorary degree:
Adrianne Haslet, Doctor of Humane Letters, Honoris Causa, at Undergraduate

Commencement on May 18, 2024.

ROLL CALL VOTE: 8 approved. Lisa Colombo (Vice-Chair); Karen Lafond; Dina Nichols; Amy Peterson;
Maureen Power; Marina Taylor (Chair); Lawrence Sasso (Vice-Chair); Kaitlin Schott

With there being no further business, the WSU Board of Trustees meeting was adjourned.

Upon a motion made by Trustee Colombo and seconded by Trustee Power, it was unanimously

VOTED: to adjourn the meeting at 5:49 p.m.
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8 approved. Lisa Colombo (Vice-Chair); Karen Lafond; Dina Nichols; Amy Peterson; Maureen Power; Marina
Taylor (Chair); Lawrence Sasso (Vice-Chair); Kaitlin Schott

Respectfully submitted,

y one
Secretary, Board of Trustees



WORCESTER STATE UNIVERSITY
ACADEMIC AND STUDENT DEVELOPMENT MEETING
Meeting Minutes

CHAIR: Karen LaFond (Chair) DATE: April 9, 2024
LOCATION: Remote Participation MINUTES BY:  Nikki Kapurch
TIME: 9:00 AM

MEMBERS PRESENT:  Karen Lafond; Willam Mosley; Maureen Power (Vice-Chair); Lawrence Sasso

(Vice-Chair); Kaitlin Schott

NON-MEMBERS: Marina Taylor (Board of Trustees Chair)

WSU STAFF: Lois Wims; Ashlynn Allain; Nikki Kapurch; Stacey Luster; Ryan Forsythe; Carl Herrin

The provision of General Laws, Chapter 30A having been complied with and a quorum present, a meeting of
the Academic and Student Development Committee was held on Tuesday, April 9, 2024, through a Zoom
remote call. Chair LaFond called the meeting to order at 9:02 a.m. Trustee LaFond reported that all Trustees
will participate by remote access and announced that all votes will be by recorded roll call.

Administrative Business:

Academic & Student Development Committee Report

Trustee Lafond, chair of the committee, introduced Provost and Vice President of Academic Affairs Lois
Wims. Provost Wims provided an informational presentation regarding the process for the awarding of
tenure and promotion.

The PowerPoint presentation that was included in the packet highlighted the process for both tenure
and promotion and included a brief summary of each candidate's educational background and
scholarly activities.

Also enclosed in our packet of materials is a memo from President Maloney presenting his
recommendations for promotion and tenure following the recommendation of Provost Wims.

The MSCA contract governs the process for promotion and tenure.

President Maloney and Provost Wims assured the trustees that each applicant for promotion

and/or tenure was given due and serious consideration as required under the provisions of the
collective bargaining agreement.

The costs for proposed promotions will be an annual total of $76,027.00 and are based on the MSCA
contractual rate effective September 2020.

These rates are an increase in the base salary by academic rank, or whichever is the greater amount:
5% of the current salary or the rate listed and dictated by the contract.

The administration plans for the annual cost to the best of their ability and budgets accordingly.
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Upon a motion made by Trustee Mosley and seconded by Trustee Sasso, it was unanimously

VOTED: to recommend to the full board the approval of the awarding of tenure with
Promotion to Associate Professor, effective September 1, 2024, for the slate of
faculty as presented
Frank Boardman Philosophy
Yan Hu Biology
Julia McNeil Nursing
ROLL CALL VOTE: 5 approved. Karen Lafond; Willam Mosley; Maureen Power (Vice-Chair); Lawrence

Sasso (Vice-Chair); Kaitlin Schott

Upon a motion made by Trustee Mosley and seconded by Trustee Power, it was unanimously

VOTED: to recommend to the full board the approval of the following promotion to Associate
Professor, effective September 1, 2024, for the slate of faculty as presented
Nada Alsallami Computer Science
Mark Beaudry Criminal Justice
Laura Kane Philosophy
Tanya Trudell Occupational Therapy
ROLL CALL VOTE: 5 approved. Karen Lafond; Willam Mosley; Maureen Power (Vice-Chair); Lawrence

Sasso (Vice-Chair); Kaitlin Schott

Upon a motion made by Trustee Sasso and seconded by Trustee Power, it was unanimously

VOTED:

to recommend to the full board the approval of the following promotion to Full Professor,
effective September 1, 2024, for the slate of faculty as presented

Jeremy Andreatta Chemistry

Alex Briesacher Sociology

Aimee Delaney Criminal Justice

Martin Fromm History & Political Science

Antonio Guijarro-Donadios World Languages

Daniel Hunt Communication

Susan Mitroka-Batsford Chemistry

Miriam Plavin-Masterman Business Administration & Economics

Francisco Vivoni Sociology
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ROLL CALL VOTE: 5 approved. Karen Lafond; Willam Mosley; Maureen Power (Vice-Chair); Lawrence
Sasso (Vice-Chair); Kaitlin Schott

Upon a motion made by Trustee Sasso and seconded by Trustee Mosley, it was unanimously
VOTED: to adjourn the meeting at 9:23 a.m.

ROLL CALL VOTE: 5 approved. Karen Lafond; Willam Mosley; Maureen Power (Vice-Chair); Lawrence
Sasso (Vice-Chair); Kaitlin Schott

R Ily submitted,

. Malo
Secretary, Board of Trustees



WORCESTER STATE UNIVERSITY
BOARD OF TRUSTEES
NOMINATING COMMITTEE MEETING
Meeting Minutes

CHAIR: Marina Taylor DATE: May 14, 2024
LOCATION: Remote Participation MINUTES BY:  Nikki Kapurch
TIME: 12:00 PM

COMMITTEE MEMBERS PRESENT: Marina Taylor; Lisa Colombo; Lawrence Sasso

NON-COMMITTEE MEMBERS PRESENT: Maureen Power; Dina Nichols

WSU STAFF: Nikki Kapurch

The provision of General Laws, Chapter 30A having been complied with and a quorum present, a meeting of
the Board of Trustees Nominating Committee was held on Tuesday, May 14, 2024, through a Zoom remote call.
Chair Taylor called the meeting to order at 12:01 p.m. Trustee Taylor reported that all Trustees will participate
by remote access and announced that all votes will be by recorded roll call.

The Nominating Committee was appointed by Chair Taylor at the April 9 meeting and was charged with
bringing forth a slate of officers for election at the full Board meeting on June 11, 2024. Chair Taylor appointed
Trustee Colombo, Trustee Taylor, and Trustee Sasso to serve.

Trustee Taylor acknowledged receipt of the following information provided for the meeting:
e 2023-2024 Elected Officers of the Board
e List of Trustees with Expiration of Terms
e Current BOT Bylaws

With our current board chair Trustee Taylor stepping down from the Chairperson position due to her term
ending in 2025, the Board must formally elect a new Chair, as well as other officers. The following positions are
available:

e Chair

e Vice Chair (2 positions)

e Foundation Board (2 positions)

o Executive Committee (1 position)

e Alternate to Executive Committee (1 position)

Trustee Taylor also acknowledged that an email was sent to all the trustees prior to the meeting seeking any
voluntary interest in any of the available positions. She received an expression of interest from Trustee
Colombo in the chair role.

After a full discussion, the trustees agreed to nominate Trustee Colombo for the Chair position. Trustee Sasso
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would remain in the vice-chair position that he currently holds, and Trustee Power would be moved into the
second vice-chair role. Trustee Colombo appreciates the opportunity to fill this role and looks forward to
serving.

e Further discussion on the remaining positions took place.

e Trustee Nichols has served on the Foundation Board and as an alternate on the Executive Committee,
but mentioned that she will be stepping down from the Board of Trustees. Trustee Taylor volunteered
to serve in the Foundation position and Trustee Power agreed to remain in the second Foundation
spot.

e Trustee LaFond will remain in the Executive Committee position. The committee volunteered Trustee
Peterson as the Executive Committee alternate. Trustee Colombo mentioned that Trustee Peterson
serving in this role would be good for advancement and succession purposes.

After discussion among the trustees, it was agreed to present the following slate of officers to the full board at
the June 11, 2024, meeting.

Upon a motion made by Trustee Colombo and seconded by Trustee Sasso, it was unanimously

VOTED: to recommend approval to the full Board the following slate of officers-for
2024-2025:
2024-2025 OFFICERS
Chair Trustee Lisa Colombo
Vice-Chair (2) Trustee Lawrence Sasso

Trustee Maureen Power

Secretary President Barry Maloney
Assistant Secretary Nikki Kapurch
Foundation Board (2) Trustee Marina Taylor

Trustee Maureen Power

Executive Committee Trustee Karen LaFond
Alternate Trustee Amy Peterson

MA State Colleges Presidents/Trustees Association | Trustee Lisa Colombo
(Chair)
Alternate (Vice-Chairs as alternate) Trustee Lawrence Sasso
Trustee Maureen Power

ROLL CALL VOTE: 3 approved. Marina Taylor; Lisa Colombo; Lawrence Sasso
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OTHER BUSINESS:

With there being no further business, the WSU Board of Trustees Nominating Committee meeting was
adjourned.

Upon a motion made by Trustee Colombo and seconded by Trustee Sasso, it was unanimously

VOTED: to adjourn the meeting'at 12:10 p.m.
ROLL CALL VOTE: 3 approved. Marina Taylor; Lisa Colombo; Lawrence Sasso
Respectfully submitted,

L hapuet—

Nikki Kapurch
Assistant Secretary, Board of Trustees
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Operational Excellence - Overview and Objectives

ldentify and implement strategies to increase revenue;

= Reduce costs;

= |ntroduce efficiencies;

= Promote and apply lean, continuous improvement principles

across all areas of campus.

These objectives are achieved through completing ‘FSTF’ or ‘Non-
FSTF’ projects, collectively referred to as Operational Excellence
(“OpEx”) projects.

3 Worcester State University



FSTF vs non-FSTF Operational Excellence Projects

FSTF Non-FSTF
Projects Projects

J

* Organic projects,
primarily focused on
revenue, savings, and/or
efficiencies

70 FSTF
recommendations under
evaluation

* Identifying which
recommendations offer
best opportunity for

* |deas generated
internally by OpEx team

savings/revenue to or by members of WSU
g community (faculty, staff,
address budget gap
students)
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Operational Excellence Projects & Activities
(Not originating from FSTF)

5 Worcester State University



Some examples of Non-FSTF Projects/Activities

= Website launch in April 2024*

» Development of new forms/processes, including:
 Grant Action Form
« Grant Budget Template
« VPA QR Code*

« Non-Student Accounts Receivable — Data Collection

= Automation of travel forms to capture student involvement
(compliance w/ Jeanne Clery Act - cost avoidance).

6 Worcester State University



Non-FSTF Projects/Activities

= Removed stale grant data from Colleague.

= End-to-end grant process review, currently in planning stages.

= Attended BSU Al summit & currently evaluating opportunities
to utilize Al in conjunction w/ Al working group, lead by Dr.
Vescio.

= Currently identifying costs associated w/ alumni email.

7 Worcester State University



Operational Excellence Website (Intranet)

< C M 25 worcester.edu/mywoostate-facstaff/administration-finance/operational-excellence/ w 5} s e :

& And

Risk Management)

[ All Bookmarks

SUBMIT AN IDEA OR

FSTF PHASE | & Il REPORTS FSTF PHASE |l STATUS
QUESTION

https://www.worcester.edu/mywoostate-facstaff/administration-finance/operational-excellence/

8 Worcester State University



Operational Excellence Website (Intranet) — Status Page

FSTF Phase Il status can be found on the Operational Excellence intranet page

Working Group Primary OpEx F5TF Phase 2 Recommendation
Lialson Summary

1 Acadamic I process BIE Course Scheduling
ke ncHes mplemantation
Tearm
2 Acadamic In process RIE Course Minimums
Efficienches rmplementation
Team
L& Acagemic In process Academic Feview program offenngs at the
Efficiencies Affairs graduate/undergraduate levels to
Proviost s assess The need far "|_.1 ure imvestment,
mce) archiving, and/or developing new
prograrnmis.
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Operational Excellence:

A Case Study

10 Worcester State University



Visual Performing Arts (“VPA”) Waivers: A Case Study

Problem:

= \VVPA students must complete paper waiver form, acknowledging
that they are accepting risks associated w/ set design (power tools).

= \VPA faculty must print, distribute, collect, track and store these
paper-based forms each semester.

Solution:

= QOperational Excellence developed a solution using a QR code.
Students scan & complete form on smart device.
= Enables VPA Faculty to track form completion.

11 Worcester State University



Visual Performing Arts Tool Use Forms: A Case Study

Benefits:

Improved experience for faculty/students;

Significant time saved for both faculty and students since paper
forms no longer required;

Forms are automatically stored on server (easy access when/if
needed); and

Savings due to efficiencies introduced: time savings, elimination
of paper, toner, etc.

12 Worcester State University



FSTF Update

13 Worcester State University



FSTF Phase Il Recommendation Status Update

70 FSTF
Phase Il
Items

Operational Excellence
Phase Il Review and
Consolidation

10

Completed

* Complete
= Duplicative with other items

Future Consideration

May St., Parking Garage, etc.

Art studios to campus

In Process
: : 18
Ongoing Projects

(e. g. Starfish)

14

33

Pending Review
Various items reviewed for
complexity and financial benefit

Worcester State University



FSTF Pending Items

» 33 Pending items—> 16 items ranked as either High or
Medium estimated financial impact:

Note: Remaining 17 items with low or no financial impact

15 Worcester State University



Priority: ‘High’ Impact Projects

Estimated 'High' Financial Impact Projects
. Complexity
Project Category - - Totals

High Medium
Resource Utilization 0 3 3
Revenue Generation 3 0 3
Strategic 1 0 1
Totals 4 3 7

Projects:
 APR’s /EWC’s (2 recommendations): Resource Utilization

* Identify & Evaluate day faculty teaching grad courses as part of load: Resource Utilization

* DGCE (3 recommendations ) - Course Scheduling, Marketing & Promotion, Online degree
offerings: Revenue Generation & Strategic

* Summer Programs: Revenue Generation

These 7 projects are tied to the following strategic plan goals:
e Academic Excellence & Distinction

* Marketing & Enrollment
e Resources and Infrastructure

16 Worcester State University



Priority — ‘Medium’ Financial Impact

Estimated 'Medium' Financial Impact Projects
. Complexity
Project Category - - Totals
High Medium

Cost Avoidance 1 3 4
Operational Efficiencies 0 1 1
Revenue Generation 1 1 2
Strategic 1 1 2
Totals 3 6 9

Projects include:
* Explore server colocation partnerships

* Consider an alternative LMS (Blackboard — 240K/year)
* Update and test IT disaster recovery and business continuity plans
* Bookstore

These 9 projects are tied to the following strategic plan goals:
e Academic Excellence & Distinction

e Student Support & Success

* Marketing & Enrollment

e  Community Engagement and Public Good
* People and Culture

e Resources and Infrastructure

17 Worcester State University



Low Financial Impact (lower priority)

Estimated 'Low' Financial Impact Projects
. Complexity
Project Category High Medium Low Totals

Cost Avoidance 0 0 1 1
Operational Efficiencies 1 2 5 8
Efficiencies Benefitting Students 1 2 3 6
Revenue Generation 1 0 0 1
Strategic 0 1 0 1
Totals 3 5 9 17

Projects include:
* ROl analysis of Laptop Depot

* Academic Success to consider a committee for student advising
* Review of all advising software
* Creation of a public facing office to conduct survey for outside organizations

These 17 projects are tied to the following strategic plan goals:
e Academic Excellence & Distinction

* Student Support & Success

* Marketing & Enrollment

*  Community Engagement and Public Good
* People and Culture

* Resources and Infrastructure 18 Worcester State University



Rapid Improvement Events: Lessons Learned (for future projects)

(P ——

Emphasize a ‘data
driven’ approach to
identify projects (or
issues) with highest
return on investment

Smaller events (1-2
day events or smaller) Repeat RIE to

- Actionable projects | address ‘next step’ in
with targeted goals; the process

- Ability to implement
solutions immediately

19 Worcester State University



Demonstration Projects Update — Course Scheduling

Demonstration Projects: Course Scheduling (FSTF #1, 2):
v" Developed new draft Course Scheduling manual for Dept. Chairs

v' Formalized course exemption/exception process for optimization and
tracking of results

v" Course scheduling survey to Chairs and students
v' Google Drive for Chairs
v" Course scheduling is a more integrated, visible scheduling process

Next Steps:

(J Review costs associated with non-instructional activities

d  Mapping of costs associated with Full-Time faculty assigned through
DGCE

[ Ongoing semester by semester data reviews

20 Worcester State University



UPDATED W/ UNDUPLICATED HEADCOUNT

3755

Spring 22 vs. Spring 24

3635

555

200

22 Spring
I Sections

Adjunct Sections

517

167

24 Spring
F/T Sections

——Unduplicated Headcount

21

Takeaways: WSU ‘right sizing’
course offerings to better align
with headcount.

* 3.2% Decrease in enrollment
(unduplicated headcount)

* 9.4% decrease in sections

* 6.8% decrease in F/T sections

* 16.5% decrease in Adjunct
sections.

e 76% ‘fill rate’ in 22SP vs. 79%
in 24SP (seats filled)

Worcester State University



Demonstration Projects Update — Course Scheduling

| was able 1o register for all the courses | needed for my major to graduate on time.

383 responses

v' Students surveyed in December, 23.
@ Stongly Agree Approximately 400 responses. Overall
® Agree positive results from students on views of

Neutral

' © Disagree Course Scheduling process
84% A @ Sirongly Disagree g p

v' Majority of students would like ability to
‘self-plan’ courses for multiple semesters.
Planning is currently underway in regards
to resources, timing and execution of

implementation.
It would be helpful if Self-Service could show course offerings for multiple semesters and let me Overall, | am satisfied with the course registration process at WSU.
save the courses | would like to take in each semester. 383 responses

383 responses
@ Strongly Agree

@ Strongly Agree ® Agree
® Agree Neutral
Neutral @ Disagree

@ Strongly Disagree

@ Disagree
98% @ Strongly Disagree 82%

22 Worcester State University



Demonstration Projects Update: Early Support

Rapid Improvement Event: Starfish (FSTF #27)
« Rebranded Starfish program as Early Support

« Updated website and logo
« Communicated benefits to Chairs and developed user guidelines

Retention of 1st year undergraduate day students
Common Data Set
%

77 76.5

76

75 74.6
74 735
.
72
2021-2022 2022-2023 2023-2024

Improved retention: 1.9% higher as compared to prior year

23 Worcester State University



Demonstration Projects Update: Early Support

Next Steps — Early Support:

Incorporate Early Support into student orientation & continued targeted
outreach to students and faculty;

Nearing completion of information integration into Early Support. This will
allow Early Support to have additional student information in order to
score risk. Feature we pay for but have not been able to utilize to date;

Progress surveys, facilitated via Early Support are now represented on
academic calendar (Dean Pottle submitted a policy, that has gone through
AUC); and

Additional planned activities to be managed by Retention include:
awareness sessions to students, ongoing monitoring of usage, etc.

24 Worcester State University



Operational Excellence
Proposed Future Activities
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Operational Excellence Other Projects on the Horizon

= Review costs associated with non-instructional activities

= DGCE Review: Form project team with DGCE to consider
FSTF Phase |l recommendations

 Mapping of costs associated with Full-Time faculty
assigned through DGCE

= Grants: work with OSGR & new Director to document
process and streamline where possible

= Alumni email retention project

26 Worcester State University



Operational Excellence Proposed Future Activities FY25

June-Sept 24

e Campus discussion/listening sessions;

 Work with Marketing & Communication on Operational Excellence
engagement plan: posters, QR codes, etc.

* Develop universal methodology to quantify savings

Oct-Dec 24

* Network with other higher education institutions also involved in
Operational Excellence and share knowledge

 Develop savings ‘dashboard’ for OpEx website.
Jan-Jun 25

 Develop and conduct internal training for departments who seek to
leverage lean/process improvement in their day-to-day operations; build
excitement about OpEx across Campus

* Explore feasibility of internship program for WSU students within OpEx in
conjunction with Business Dept.

27 Worcester State University



Operational Excellence

Questions?

Operational Excellence Contacts

Jonathan Walker jwalker@worcester.edu
Kiran Chamankar kchamankar@worcester.edu
Chris Korites ckorites@worcester.edu

28 Worcester State University
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Advisory Committee for Equal
Opportunity, Diversity and
Affirmative Action

Report to the Board of Trustees, June 11, 2024
Charlotte Haller and Shay Shuler
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Committee Members

Dean Bowen Midaly Carrasquillo  Shay Shuler Marc Wagoner
Assistant WSU MA ‘21, Assistant Professor, Associate Professor,
o ' Director/Fitness Assistant Director Department of Department of
Katey Palumbo Charlotte Haller Manger, Wellness of the Urban Health Sciences Psychology
Director of Professor and Chair, Center Action Institute.
International

Department of

Programs andthe  pcory & political LJ Dawson, Professor, Department of Psychology
Senior International

Officer at WSU

Science Telese Forbes, Alumna and Assistant Director of the

Worcester State University Graduate School
Karly Kwasigroch, Instructor/Professor of Nursing

Edgar Moros & Stacey Luster



Committee Responsibilities
(as required by the Commonwealth of Massachusetts).

To serve as an Advisory Group to the President;

"

To make recommendations to the
President as well as to respective
campus and governance committees
concerning effective implementation
of the Universities’ Equal Opportunity,
Diversity and Affirmative Action Plan;

To evaluate institutional
compliance with respect to all
equal opportunity, diversity and
affirmative action programs and
to recommend appropriate
strategies to the President; and

o

To keep informed as to federal
and state laws and regulations as
well as institutional policies
impacting equal opportunity,
diversity and affirmative action.



We focus our attention
on two key areas:

)



We care about recruitment and retention of ALANA/BIPOC, LGBTQIA+,
disabled, and other traditionally underserved faculty and staff
because we know that the recruitment, retention, and success of
students from traditionally underserved groups requires it.




At public 4-year In 2023, 25% of
schools in the U.S., Worcester State
39% of ~  staff identified as
undergraduate BIPOC/ALANA.
students were

BIPOC/ALANA

WSU’s student
body is 37%
BIPOC/ALANA




>3 years, the Advisory Committee for

Affirmative Action and Equal Opportunity'has

recommended that a Diversity Support

Navigator position be created. This position
would be focused on engaging with, supporting,
mentoring, and helping to retain staff of color.

o

We worked to refine the position, and collaborated with
current staff leaders on DEI issues (Laxmi Bissoondial,
Alison Park, Fran Manocchio and Rachel Graddy) to
develop a workable proposal for a Staff Diversity
Navigator that would meet the needs of BIPOC/ALANA
staff.

—

With the sponsorship of Julie
Kazarian, the position was
requested, but was not
incorporated into the final

budget.

A

k| ®
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DIVERSITY SUPPORT NAVIGATOR POSITION

Housed in Diversity, Equity, and Inclusion

Support

Guide staff to resources, support

a sense of belonging, create
connections among employees,
and advocate for the needs of

BIPOC/ALANA staff
Should be a full-time position,
focused upon retention. Might Staff
be combined with duties in .
recruitment in order to get to [\ avig ator Needs Focused

full time status.

Focused upon the intersectional
needs of BIPOC/ALANA staff

Collaboration

Collaborate with work with the Faculty

Fellow for Diversity to find areas of

Shared interest and concern




When we recruit and retain diverse faculty and staff,
we can better recruit and retain our diverse students.

Enroliment & Equitable Access
Is Worcester State University enroliment maintaining expected levels, and are traditionally underserved
populations well represented?

Fall Undergraduate o % Latinx o % African American o % Pell Recipient o We are i makl ng
Enroliment strides in recruitment
_in fact. recruitment

m_zg% of Latinx and African
American students

are keeping our

enrollments relatively

steady in volatile
times.

Institution
NS
~ R

Segment

- WORCESTER Source: https://www.mass.edu/datacenter/PMRS/worcester.asp

STATE

" UNIVERSITY




When it comes to retention of historically
underrepresented groups, we need to do better.

. . . . Race
African American Equity in First-Year Progress N e Latinx Equity in First-Year Progress o whic
Looking at recently entering cohorts, how equitable are Worcester State University's [l African American Looking at rece'n.tly entenng'cohorts, how egwtable' are VYor9ester State University's I Latinx
outcomes for hitting early milestones associated with achieving college success outcomes for hitting early milestones associated with achieving college success among

among African American and White students? Latinx and White students?

Timely Completion of Gateway @)  On-Time Credit Accumulation (@)  Retention After First Year (2] Timely Completion of Gateway @)  On-Time Credit Accumulation @)  Retention After First Year (2]
Courses Courses

vs. MA State Universities vs. MA State Universities vs. MA State Universities vs. MA State Universities vs. MA State Universities vs. MA State Universities

= 2
N R

Institution
Institution
Institution
8
Institution
Institution

% WORCESTER Source: https://www.mass.edu/datacenter/PMRS/worcester.asp

STATE

" UNIVERSITY




And be willing to commit to the resources
needed to live up to our stated values.

Academic
Excellence

Civility and
Engaged Integrity
Citizenship




|

Thank you for your
attention to this
important work!

'

Questions or
Comments?
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BOARD OF TRUSTEES

FINANCE & FACILITIES MEETING

Tuesday, June 11, 2024

3:00 P.M.

WELLNESS CENTER, ROOM 204

Meeting Called By: Lisa Colombo (Chair)

Minutes: Nikki Kapurch

Board Members: Lisa Colombo (Chair); Lawrence Sasso (Vice-Chair); Dina Nichols; Amy Peterson

WSU Staff: Barry Maloney; : Ashlynn Allain;Kathy Eichelroth; Carl Herrin; Nikki Kapurch; Stacey

Luster

All documents considered to be drafts until discussed and/or approved by the Board

AGENDA

ITEM

RESPONSIBLE

ACTION

. Administrative Business
A. Call to Order
B. Approval of the Minutes:
1. Finance & Facilities Committee - April 09, 2024*

Lisa Colombo

1. vote required

Finance & Facilities Committee Report
A. FY 2025 Comprehensive University Budget*
B. FY 2024 Q3 Trust Fund Reports*

Lisa Colombo
Kathy Eichelroth

A. vote required

. Administrative Updates
A. Other Business

Lisa Colombo

Adjournment

Lisa Colombo

5. vote required

*Attachments




WORCESTER STATE UNIVERSITY
BOARD OF TRUSTEES
Finance & Facilities Committee Meeting
Meeting Minutes

CHAIR: Lisa Colombo (Chair) DATE: April 9, 2024

LOCATION: Remote Participation MINUTES BY:  Nikki Kapurch

TIME: 10:00 AM

COMMITTEE MEMBERS PRESENT: Lisa Colombo (Chair); Amy Peterson; Dina Nichols; Lawerence Sasso
(Vice Chair)

BOARD MEMBERS PRESENT: Marina Taylor

WSU STAFF: Lois Wims; Ashlynn Allain; Kathy Eichelroth; Carl Herrin; Nikki Kapurch;

Julie Kazarian; Stacey Luster; Ryan Forsythe; Sathi Mitra; Tom McNamara;
Maureen Stokes

The provision of General Laws, Chapter 30A having been complied with and a quorum present, a meeting of the
Finance and Facilities Committee, was held on Tuesday, April 9, 2024, through a Zoom remote call. Chair Colombo
called the meeting to order at 10:03 a.m. Trustee Colombo reported that all trustees will participate remotely and
announced that all votes will be made by recorded roll call.

FINANCE & FACILITIES COMMITTEE REPORT

Trustee Colombo opened the meeting and called upon Vice President Kathy Eichelroth to walk trustees through the
Q2 FY 2024 Comparative Financial Report and the FY 2025 Budget Planning PowerPoint.

Q2 FY 2024 Comparative Financial Report

VP Eichelroth summarized the report and reviewed the Quarterly FY 2024 Trust Funds.

A description of individual trust funds is included for information.

Some of the fund percentages of the budget earned have yet to catch up with the recorded invoices.
Activity Income is related to commissions and transcript fees. This fund shows we are only at 1.76%
revenue. That is due to a timing issue when receiving payments.

Underspending on the A-line due to vacancies; that is the only line | see as underspent.

FY 2025 Budget Resource Discussion

Typo to the posted agenda should say FY25 Budget, not FY24

VP Eichelroth started the FY2025 budget resource discussion by providing a preview of the upcoming
recommendation to the Board for an FY2025 budget.

A detailed memo is included in the packet.

FY 2025 will be the first year since COVID that we do not have any one-time operating grants
available to offset operating expenses.

We are in the process of firming up the estimates for campus-generated revenue while evaluating the
status of revenue generation compared to the budget for FY 2024.



WSU Board of Trustees
April 9, 2024

We anticipate we will need to address a continuing budget shortfall.
We do not yet know the extent to which we will need to rely on a budgeted reserve draw to fill a revenue
gap.
In coordination with the Operational Excellence team, we are quantifying savings achieved during the
current year and evaluating other opportunities to suspend or eliminate expenses in FY 2025.
We developed a budget process by following two simultaneous tracks: Revenue and Expense
Reconciliation and a Collaborative Budget Process.
Our current analysis of revenue and expenditures indicates a $6.1 M gap that will carry forward to FY2025
and increase due to trending revenue projections.
VP Eichelroth walked us through some items that were under consideration.
Funding for new initiatives will depend upon the results of the ongoing gap analysis.
The University has strong unrestricted reserves in the amount of $62 million.
If we increase the fee, how much would we close the gap? $1.7 - $1.8 million.
All the other SUs are talking about fee increases as well.
Our average net costs are still much lower than those of private institutions. The current cost, based on
FY24 rates, is $11,286 for a commuter. With room and board, an additional $13K makes in-state tuition
below $25K.
The fee increase puts us in the middle of the pack compared to other state universities.
Any major capital expenses in the future pipeline? Not at this time
We are not going to meet revenue projections.
President Maloney provided an update on how the state universities are advocating.
© The Governor recommended using $125 million of Fair Share funding to begin to address capital
needs across the higher education system. This recommended funding could be leveraged for a
public higher education capital bond bill. The State University Presidents have asked that the $125
million be used for deferred maintenance.
©  Our students will benefit through the expansion of the MassGrant Plus Program.
© Pell Grant awards are given to the most needy students.
©  The University state appropriations were discussed, and the President emphasized how
underfunded our campus line-item appropriations are and the need for an increase. The President
has been meeting with the legislative delegation and asking for a $9.5 million increase for WSU to
be right-sized. If funding is received, it would close the budget deficit.
Chair Colombo concluded that we need to double down on the Operational Excellence work as board
members.

Upon a motion made by Trustee Taylor and seconded by Trustee Nichols, it was unanimously

VOTED: to recommend to the full board to authorize an increase to the General Fee in FY2025 up
to, but not to exceed, $500 a year.
ROLL CALLVOTE: 5 approved. Lisa Colombo (Chair); Amy Peterson; Dina Nichols; Lawerence Sasso

(Vice Chair), Marina Taylor

With there being no further business, the WSU Board of Trustees Finance & Facilities Committee meeting was
adjourned.

Upon a

motion made by Trustee Taylor and seconded by Trustee Sasso, it was unanimously



WSU Board of Trustees

April 9, 2024
VOTED: to adjourn the meeting at 11:03 a.m.
ROLL CALL VOTE: 5 approved. Lisa Colombo (Chair); Amy Peterson; Dina Nichols; Lawerence Sasso

(Vice Chair); Marina Taylor

submitted,

Maloney
ecretary, Board of Trustdés
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Variables in the Mix

R s
St R

FY 2025 will be the first year since COVID that we do not have any one-time
operating grants available to offset operating expenses.

We are in the process of firming up the estimates for campus generated
revenue by evaluating the status of revenue generation compared to budget for
FY 2024.

We will need to address a continuing budget shortfall.

The extent to which we will need to rely on a budgeted reserve draw to fill a
revenue gap is not known at this time.

We are quantifying savings that have been achieved during the current year
and evaluating other opportunities to suspend or eliminate expenses in FY
2025

Worcester State University



The process is following 2 simultaneous tracks:
> Revenue and Expense Reconciliation

» Collaborative Budget Process

Worcester State University



v Analysis of actual revenue categories compared to PY budget and
project last quarter earnings

v" Link department budgets to current position obligations and
budgeted vacancies to be filled

v Update fringe and payroll tax rates as received from the State
Comptroller

v Identify known cost increases associated with existing obligations

v" Identify funding surplus or gap

Worcester State University



Collaborative Budget Process

Y

Y

Y

A process has been initiated to gather requests for new funding in a prioritized manner by Division.

The process implemented is designed to facilitate transparency and inclusion while focusing on the
Strategic Plan and directing resources to the achievement of plan priorities.

The bottom up process is managed at the division level by the area Vice President

Division leaders assemble a working group and identify, document and prioritize any new FY2025
Divisional funding requests

Requests are vetted within the Division work group through a process of discussion and evaluation
focusing on the initiatives best aligned with achieving the University’s strategic goals.

The Division leaders are responsible for prioritizing which funding requests that are submitted to
Executive Cabinet.

Each Division has an opportunity to discuss their top priorities that have been submitted to Executive
Cabinet.

Executive Cabinet begins the deliberation process following the Division presentations. The final
recommendations will be published in the FY 2025 budget to be presented to the Board of Trustees on
June 11, 2024. In addition, a record of the process, including requests submitted for consideration and
the results of the prioritization, will be made available to the campus community

Worcester State University



Next Steps Gap AnalySIS and Inltlatlves

Gap Analvsis

The FY 2024 Budget Gap was $7.8M
The General Fee was increased by $500 annually reducing the gap to $6.1M

The remaining gap was covered by one time resources, specifically the final
allocation of COVID relief funds of $3.4M and a draw from reserves of $2.7M.

Our current analysis of revenue and expenditures indicates the $6.1M gap will
carry forward to FY 2025 and increase due to revenue projections that are
trending downward.

Worcester State University



Gap Analy51s and Inltlatlves contlnued

« The following items will be under consideration as we work through the FY
2025 gap analysis:
— Quantifiable cost savings that have been identified over the past year
— Reliable trends in revenue growth/decline
— Potential increase in State resources as the FY 2025 budget process plays out

— Operational changes in process/resource allocation that can be rolled out as pilot programs
in FY 2025

¢ Other considerations to be evaluated to offset the remaining funding gap
are as follow:

— An increase to the General Fee not-to-exceed $500 per year

— Appropriation of reserves
— Freezing of select vacant positions

— Reduction in force in various part time position lines

Worcester State University



Gap Analysis and Initiatives - continued

New Initiatives

» The collaborative budget process has generated many ideas and initiatives
focused on progressing the strategic plan and contributing to a culture of
operational excellence

* Prioritization has occurred and various themes have emerged as a result of
the process that engaged many on campus.

* Inaddition, in response to inflation that is being experienced in many
sectors, we have identified a need for a significant investment in ongoing
operational costs through an inflationary adjustment (last broad based
inflation increased occurred in FY 2016)

The ability to fund any of these new initiatives will be dependent upon the
results of the ongoing gap analysis

Worcester State University



June Board Mee'ting

R R T

« FY 2025 WSU Budget Package will be presented
— The operating budget deficit will be addressed:

= All realized cost savings will be tabulated and presented

= All cost saving/revenue generating initiatives will be identified and net savings/net new revenue
estimated

= a General Fee increase will be requested (not to exceed $500 per yr)

= An amount of appropriated reserves will be identified

— Other trust fund budgets will be reconciled and balanced with consideration of the need for
other program fee increases

* Operational Excellence (OpEx) Update will be presented
— Update on 70 FSTF items

— Progress of demonstration projects
— Other efficiency initiatives
— New Web page

— Future plans/timeline

Worcester State University
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Worcester State University
FY 2025 Budget Package

Fiscal Year 2025 Budget Overview

Fiscal Year 2025 Budget

Summary FY2025 Budget - Sources and Uses of Funds
Pie Chart: Source of Funds

Bar Chart: Use of Funds

FY 2025 Summary of Sources of Funds

FY2025 Trust Fund Summary

Pie Chart: Trust Fund Summary

Operating Revenue Budget

Individual Fund Budgets compared with FY2025 Budget
General Operating Budget (111 & 400 Combined)

General Operating Budget - Expenditures by Division and Pie Chart
State Maintenance Appropriation (111)

General Trust Fund (400)

Capital Improvement Trust Fund (405)

Parking Garage Operating Fund (408)

Strategic Plan Trust Fund (410)

Wellness Center Trust Fund (429)

Parking Fines Fund (439)

Health Services Trust Fund (442)

Residence Halls Trust Fund (445)

Student Activities Trust Fund (446)

Residence Hall Technology and Equipment Trust Fund (448)

Appendix

Capital Adaptation and Renewal Spending Plan
FY 2025 Tuition and Fee Schedule

FY 2025 Budget Discussion April 9, 2024

FY 2025 Collaborative Budgeting Process






Memorandum

DATE: May 28,2024
TO: Barry M. Maloney, President
FROM: Kathleen Eichelroth, Vice President for Administration and Finanéeékfla%[

RE: FY 2025 BUDGET PLAN — JUNE 2024

At the April 9 Finance and Facilities sub-committee meeting we discussed the legislative
landscape surrounding the development of the Commonwealth’s budget for FY 2025. At that
time Governor Healey had released her spending plan for FY 2025 which has annualized all FY
2024 state funding into a FY 2025 base funding line for each state university. The annualized
base includes collective bargaining increases that were rolled out in FY 2024 and our FY 2024
allotment of performance funding. The Governor had not proposed resources in FY 2025 for
performance funding or the internship incentive and endowment incentive programs.

As the budget process continues to wind its way through the House and the Senate the state
universities are not any closer to having funding restored in FY 2025 for formula funding,
endowment incentive or the internship incentive programs. The Council of Presidents continues
to advocate for restoration of these funds in the FY 2025 budget, most recently by requesting
senator co-sponsorship of five amendments to the Senate budget. The Senate began its budget
debate on May 21%. We will monitor the final steps of the state budget process and will provide
an update and budget reconciliation as appropriate in the fall.

Since the April meeting we have firmed up revenue estimates and offer the following analysis.

Revenue Analysis

Baseline FY 2024 FY 2023
FY 2025 Approved Approved
Operating Revenue Categories Budget Budget Budget
State Appropriations 37,758,345 34,809,139 34,150,628
State Funded Fringe Benefits 17,108,306 15,946,067 14,305,698
Total State Operating Resources 54.866,651 50,755,206  48.456.326
Net Tuition 6,490,342 6,553,807 5,925,742
Net Fees 33,492,411 34,724,423 33,025,144
Other Income 1,121,047 1,449,281 1,118,163
Total General Trust Fund Resources 41,103,800 42.,727.511 40,069,049
Total Resources — Operating Budget 95970451 93,482,717 88,525,375




State resources have increased over the past three years due to an increase in the Fringe Benefit
Rate provided to us by the State Comptroller’s Office. The rate increase from FY 2024 to FY
2025 is estimated at $1.1M. The State Appropriations figure has increased in FY 2025 over FY
2024 as a result of collective bargaining funds and formula funding received in FY 2024 that are
rolled in to the base going forward. Total campus generated revenue, identified as General Trust
Fund resources, have trended down during FY 2024 in comparison with budget. Adjustments
have been made to the revenue budget for FY 2025 to reflect this trend. The General Fee
increase authorized by the board at the April meeting is not reflected in the chart for FY 2025, it
is addressed in the following reconciliation of the FY 2024 budget to FY 2025.

Expenditure Reconciliation

Add:

Subtract:

FY 2024 General Operating Budget —
Total Expenditures

FY 2024 Collective Bargaining Increases

FY 2024 Budget Adjustments to add to base
Adjusted FY 2024 Base Expenditures

FY 2025 increase in fringe/payroll tax rate and
collective bargaining reserve

FY 2025 Inflation adjustment
U.S. Department of Labor compliance
Re-adjust Debt Service net of refund savings

Subtotal - Add

Discontinued costs with savings that carry forward

Subtotal - Subtract

FY 2025 General Operating Budget —-
Total Expenditures

$ 99,598,791

3,851 322

308,602

$103.758.715
1,947,813
856,451
234,321
286,354

$3,324.939

1,630,347

$1.630,347

105,462,351



The expenditure reconciliation above starts with FY 2024 budgeted expenditures and is adjusted
to add FY 2024 costs identified during the year to arrive at adjusted FY 2024 base expenditures.
Planned increases for FY 2025 have been identified and added to the base expenditure budget.
The increases include the annual adjustment for assessed fringe and paurol tax in addition to
projected increases to direct labor costs associated with rulings from the US Department of
Labor and a scheduled adjustment in annual debt service related to the 2002 Bonds that funded
the Sullivan Academic Center. Also, as described during the announcement of the FY 2025
collaborative budget process (Appendix D), the base funding of numerous budget categories will
be increased by 6% in an effort counteract the reduction in purchasing power brought on by
increased inflation in recent years. Reductions to expenditures include the savings associated
with the closing of underperforming programs, the final few months of budgeted off campus
parking and shuttle costs, a reduction in the cost of convenience fees and some initial savings in
instruction costs realized through the course scheduling demonstration project under the
Operational Excellence initiative.

FY 2025 Budget GAP Analysis

FY 2025 General Operating

Budget — Total Expenditures $105,462,351
FY 2025 General Operating
Budget — Baseline Revenue $ 95,970,451
Revenue GAP $ 9.491,900
Resources for Backfill
General Fee Increase $1,636,000
DGCE Tuition and Fee Increase $ 800,000
FY 2024 Formula Funds-base $1,115,792
FY 2024 Formula Funds-surplus $1,115,792
Deferred vacancies $2,122.112
Reserve draw $2.702.204
Resources $9.491.,900

During FY 2024 the state distributed the campus allotted formula fund resources late in the
budget cycle. Instead of amending the budget to reduce the FY 2024 budgeted reserve draw the
additional resources were received into the university and fell to the operational bottom line by
reducing the need to draw from reserves to fund operations. The FY 2024 allotment will be
programmed as a resource for FY 2025 as an appropriation from FY 2024 surplus. In addition,
formula funds in the year after allotment are added to the state maintenance base budget and
increase the accumulated state resources for a campus annually. As an ongoing resource the FY



2024 allotment will be added to the FY 2025 base budget and continue in the base going
forward.

Tuition and fee increases are presented as resources to support operations. The Division of
Graduate and Continuing Education has requested a 12% increase in tuition and fees to offset an
anticipated increase in contract faculty costs in the coming year and alleviate financial
constraints. Increases will be put in place for the fall 2024 semester, and subsequent terms, for
classes offered in the evening, winter and summer sessions, in addition to graduate courses and
online degree programs. Budgeted resources also include a $500 annual increase to the General
Fee that is assessed to all undergraduate students on a per credit basis. As discussed in April,
this is a 5% increase in mandatory undergraduate student fees bringing the total annual cost to
$10,816, which expected to be less than the mandatory student fees at five of the other state
universities in Massachusetts.

WSU continues to experience the impact of post-Covid labor challenges. Approximately 8% of
approved positions are vacant, some of which have been intentionally deferred while others have
been posted but not filled do to challenges in gathering a qualified applicant pool. Various
positions critical to operations have been filled with temporary staffing in order to ensure
continuity of operations. Savings have been realized in the direct labor costs over the past
several years which has allowed us to avoid drawing from reserves to fund operations. As a
resource strategy in FY 2025 we have identified various vacant positions that will be suspended
from the search process and deferred to a later date. The savings calculated include the annual
pay and related costs of benefits and payroll tax and will be programed as a one-time cost
reduction in the FY 2025 budget.

The remaining budget gap will be filled with an anticipated $2,702,204 draw from unrestricted
General Fund reserves. While the most recent budgets have relied on draws from budgeted
reserves, realized savings in direct labor costs due to unfilled vacancies have resulted in closing
the fiscal years with expenditures less than budget deferring the need to use reserves for
operations.

Collaborative Budgeting and Priorities

A collaborative budget process has been initiated to gather requests for new funding in a
prioritized manner by division. The process implemented is designed to facilitate transparency
and inclusion while focusing on the Strategic Plan and directing resources to the achievement of
plan priorities. The bottom up process is managed at the division level by the area Vice
President. Division leaders assembled working groups and identified, documented and
prioritized new FY2025 divisional funding requests. Requests were vetted within the division
work groups through a process of discussion and evaluation focusing on the initiatives best
aligned with achieving the University’s strategic goals. The Division leaders are responsible for
prioritizing which funding requests are submitted to Executive Cabinet. Each Division has an
opportunity to discuss their top priorities that have been submitted to Executive Cabinet.



Appendix D of this budget package provides more specific information regarding this process
including the itemized list of prioritized requests brought forward to Executive Cabinet by each
division.

Subsequent to division level presentations, Executive Cabinet met to discuss the requests and
prioritize them in reference to the Strategic Plan priorities and perceived operational challenges
that the University faces as it looks toward FY 2025 and beyond. Appendix D — 3 provides a
summary of the top initiatives identified by Executive Cabinet for FY 2025. The one
overarching priority identified by all divisions is the desire for a university wide professional
development program. The other priorities from 1 to 10 are listed in the Appendix D-4. The
estimated cost to fund the top 10 items is $1,663,363. The identified top priority is an EAB
Enrollment Marketing proposal. Enroll 360 is an innovative approach to inquiry generation
aimed at increasing undergraduate applications and new student enrollment. Participation in the
program requires a three-year commitment that has demonstrated results at other institutions of
increasing enrollment by 16%, in addition to contributing to increased retention rates and
postgraduation giving. Year one of this initiative has been funded in the FY2025 budget with the
majority of resources being provided from the Strategic Plan Trust Fund and a small re-
allocation of resources in the operating budget.

Due to the growing revenue gap and continued need to budget a reserve draw to fill the gap, we
are unable to fund any of the remaining priorities identified by Executive Cabinet. A cross
divisional workgroup has been convened to develop a recommendation for a university wide
professional development plan. Work on this plan will continue with a proposal delivered to
Executive Cabinet in September. Funding for a professional development plan and priorities 2 -
10 does not exist at this time, however in the event we receive additional state resources as the
FY 2025 state budget is finalized, Executive Cabinet will consider using new resources to fund
these priorities and bring them forward to the board in the form of a budget amendment.

Residence Life Trust Fund

The FY 2025 budget for the Residence Halls anticipates average room occupancy at 87% of
capacity. The occupancy rate is similar to the capacity used for FY 24 and reflects actual fall
occupancy during FY 2024. FY 2025 expenditures have increased over the prior year due to an
increase in direct labor costs associated with collective bargaining increases and increase in the
fringe rate, in addition to the resumption of the full cost of annual lease obligation payments to
MSCBA subsequent to the savings realized from an MSCBA bond refunding in FY 2024. Room
rental rates for F'Y 2025 are increasing between 2-4%, however the resources provided are not
sufficient to fully fund operating costs. While the FY 2025 budget has been right sized to reflect
reduced capacity there is a revenue gap of $1,312,649 that will be filled with reserves. At June
30, 2023, the Residence Hall Trust Fund reported an accumulated operating reserve of
$4,160,251 and accumulated net future lease payments of $12,260,169 resulting in a net negative
position of $8,099,918.

Other Trust Funds

The Student Activities Trust Fund and the Wellness Center Trust Fund FY 2025 budgets are
consistent with FY 2024 operations. The funds are generating revenue and continue to draw on



reserves which are sufficiently healthy to support the draw for another year or two. An increase
in the student activity fee and wellness center rates should be review in the coming year to
determines whether increases in future years may be necessary.

The Health Services Trust Fund, Capital Improvement Trust Fund, Parking Fines Trust Fund,
Parking Garage Trust Fund and Resident Hall Equipment & Technology Trust Fund are fully
funded with designated resource streams and reflect operating costs consistent with prior years.

The Strategic Plan Trust Fund was most recently funded by a $562,582 transfer from operating
reserves in FY 2020. FY 2025 reflects the final allocation of the funding that occurred five years
ago. The final allocation distributes $335,000 to continue funding of previously approved
innovation projects and the strategic priority that rose to the top of requested initiatives in
FY2025, the Enroll 360 project, which is intended to boost undergraduate applications and new
student enrollment.

Over the past two years approximately $5M in savings have been derived from the initial work
of the FSTF task force, and more recently, our focus on Operational Excellence (OpEx). The
OpEx team, led by Jonathan Walker, Institutional Risk & Compliance Officer, continues to
cultivate ideas from across the campus community while evaluating the 70 plus
recommendations that came out of FSTF. In addition to this budget presentation, Jonathan will
be providing an update on the OpEx work at the June Finance and Facilities subcommittee
meeting.

The FY 2025 budget as presented for approval results in the annual cost of attendance for a full
time in-state student who commutes to campus of $11,786. The baseline cost for an in-state
student who resides on campus per year is $24,876. The baseline cost for an out-of-state student
residing on campus per year is $30,956.






Worcester State University
Summary of Sources and Uses of Funds
FY 2025 - All Sources and Trust Funds

Sources of Funds:

State Appropriation $ 38,874,137
State Supported Fringe Benefits 17,108,306
Other State Revenues 1,107,534
Federal Aid 8,207,294
Institutional Sources 66,620,760

Total Sources $ 131,918,031

Uses of Funds:

AA Regular Employees $ 49,999,276
BB Employee Related Expenses 616,453
CC Temporary Part-Time Employees 10,292,580
DD Staff Benefit Expenses 22,448,053
EE Administrative Expenses 3,008,354
FF Facility Operation Supplies 3,189,475
GG Energy/Space Rental 12,355,116
HH Professional Services 1,846,852
JJ Operational Services 1,095,146
LL Equipment Lease, Maintenance, Repair 1,206,277
NN Infrastructure & Building Improvements 6,025,310
RR Educational Assistance 12,267,492
SS Debt Service 1,104,153
uu Information Technology 3,843,081

XX Unallocated -

Transfer Out 2,620,413
Transfer to Reserves

Total Uses $ 131,918,031










Worcester State University
Summary of Sources
FY 2025 - All Sources and Trust Funds

State Sources
Annual State Maintenance Appropriation
State Supported Fringe Benefits
Student Aid Program (Cash Grant & PT Student)
Total Other State Sources
Total State Sources

Federal Sources
SEOG Program
College Work Study Program
Pell Grants
Local match (Transfer from General Trust Fund Reserve)

17,108,306
1,107,534

222,534
131,716
7,734,344
118,700

$

38,874,137

18,215,840

57,089,977

Total Federal Sources

Institutional Sources
Revenue
General Trust Fund
Parking Fines Fund
Health Services Trust Fund
Residence Halls Trust Fund
Student Activities Trust Fund
Residence Hall Tech. and Equip. Trust Fund
Capital Improvement Trust Fund
Wellness Center Trust Fund

Transfers In
*Transfer from Resident Hall Trust Fund Reserve
*Transfer from Student Activities Trust Fund Reserve
*Transfer from Capital Improvement Trust Fund Reserve
*Transfer from Wellness Center Trust Fund Reserve
*Transfer from Strategic Plan Trust Fund Reserves
*Transfer from Reserves
*Transfer from Formula Funding-surplus

Total Institutional Sources

Total Sources

43,539,800
96,849
998,306
12,277,962
231,852
275,000
2,689,788
48,010

1,312,687
223,892
721,206
52,412
335,000
2,702,204

1,115,792

8,207,294

66,620,760

$

131,918,031




Worcester State University
Trust Fund Summary

FY 2025 Budget

General Trust Fund (400)

Parking Fines Fund (439)

Health Services Trust Fund (442)

Residence Hall Trust Fund (445)

Student Activities Trust Fund (446)

Residence Hall Tech. and Equip. Trust Fund (448)
Capital Improvement Trust Fund (405)

Parking Garage Operating Fund (408)

Wellness Center Trust Fund (429)

Strategic Plan Trust Fund (410)

Budget FY 2025

Total Trust Fund Budget

Sources Uses
$47,357,796  $ 47,357,796
96,849 96,849
998,306 998,306
13,590,649 13,590,649
455,744 455,744
275,000 275,000
2,689,788 2,689,788
721,206 721,206
100,422 100,422
335,000 335,000
$66,620,760 $ 66,620,760

71.1%

0.1%

1.5%

20.4%

0.7%

0.4%

4.0%

1.1%

0.2%

0.5%






Worcester State University
Operating Revenue

FY 2025 Budget

FY 2025 FY 2024
Proposed Approved
Budget Budget
State Sources
State Maintenance 38,874,137 34,809,139
State Funded Fringe Benefits 17,108,306 15,946,067
Total State Sources 55,982,443 50,755,206
Institutional Sources
General Trust Fund
Tuitionn/ In state Undergraduate 4,153,067 4,153,067
Tuition/ Graduate 1,238,432 1,420,690
Tuition/ Out of State Undergraduate 1,397,759 1,278,666
Total Tuition 6,789,258 6,852,423
Waivers/Undergraduate (110,804) (110,504)
Waivers/Graduate (188,112) (188,112)
Total Tuition Waivers (298,916) (298,616)
Net Tuition 6,490,342 6,553,807
Undergraduate Day Division 32,056,744 30,797,499
Undergraduate Eve/Summer Programs 3,539,222 3,281,796
Graduate School 1,366,324 1,469,766
Total Fees 36,962,290 35,549,061
Undergraduate Day Division waivers (849,858) (640,617)
Undergraduate Eve/Summer Programs/waivers (52,670) (52,670)
Graduate Fee waiver (131,351) (131,351)
Total Fees Waivers (1,033,879) (824,638)
Net Fees 35,928,411 34,724,423
Application Fees 68,953 62,330
Special fees 282,829 256,398
Commencement Fees 3,885 2,160
Transcript Fees 39,378 33,541
Orientation Fees 36,840 36,375
Testing Fees - 790
Activity income 2,190 913
Commissions 120,000 218,496
Non-Credit Courses incl Restricted 211,027 217,500
Center for Effective Instruction 100,483 61,075
Intensive English Institute - 266,115
Center for Business & Industry - 92,857
Facilities rentals 145,462 90,731
Miscellaneous 110,000 110,000
Other income 1,121,047 1,449,281
Total General Trust Fund Source 43,539,800 42,727,511
General Operating Budget Income $ 99,522,243 $ 93,482,716







Worcester State University

General Operating Budget (111 & 400)

FY 2025 Budget

Sources of Funds:

Institutional Revenue
State Appropriation
State Funded Fringe Benefits

ARPA Allocation- State Grant ( Re-purpose 2023)

ARPA Allocation- State Grant 2024
Transfer in -Reserves
FY024 Formula Funds -surplus

Total Sources

Uses of Funds:

AA

BB

CC

DD

EE

FF

GG

HH

JJ

LL

NN

RR

SS

Uuu

Regular Employees

Employee Related Expenses
Temporary Part-Time Employees

Staff Benefit Expenses

Administrative Expenses

Facility Operation Supplies
Energy/Space Rental

Professional Services

Operational Services

Equipment Lease, Maintenance, Repair
Infrastructure & Building Improvements
Educational Assistance

Debt Service

Technology Expenses

Total Uses

Net Sources / (Uses)

FY2025 FY2024
Requested Approved
Budget Budget
$ 43,539,800 $ 42,727,511
$ 38,874,137 $ 34,809,139
$ 17,108,306 $ 15,946,067
$ - $ 2,000,000
$ - $ 1,366,275
$ 2,702,204 $ 2,749,798
$ 1,115,792 $ -
$ 103,340,239 $ 99,598,790
$ 48,359,308 $ 46,254,709
607,453 601,853
9,979,580 9,579,855
21,695,448 21,343,174
2,890,154 3,042,988
2,615,975 2,099,362
2,140,200 2,053,000
894,652 994,652
1,069,146 1,018,004
1,100,177 1,117,192
5,228,226 5,171,100
2,416,964 2,457,611
567,536 325,000
3,775,420 3,540,290

$ 103,340,239 $ 99,598,790

$

$







Worcester State University
State Maintenance Appropriation (111)
FY 2025 Budget

FY2025 FY2024
Requested Approved
Budget Budget
Sources of Funds:
State Appropriation $38,874,137 $34,809,139
State Funded Fringe Benefits $17,108,306 $15,946,067
Total Sources $55,982,443 $50,755,206
Uses of Funds:
AA Regular Employees $38,874,137 $34,809,139
BB Employee Related Expenses - -
CcC Temporary Part-Time Employees - -
DD Staff Benefit Expenses 17,108,306 15,946,067
EE Administrative Expenses - -
FF Facility Operation Supplies - -
GG Energy/Space Rental - -
HH Professional Services - -
JJ Operational Services - -
LL Equipment Lease, Maintenance, Repair - -
NN Infrastructure & Building Improvements - -
SS Debt Service - -
uu Technology Expenses - -
Total Uses $55,982,443 $50,755,206
Net Sources / (Uses) $ - $ -

-10-



Sources of Funds:

Worcester State University
General Trust Fund (400)

Institutional Revenue
ARPA Allocation- State Grant ( Re-purpose 2023}
ARPA Allocation- State Grant 2024

Transfer in -Reserves
Transfer in-FY024 Formula Funds -surplus

Uses of Funds:
AA  Regular Employees

FY 2025 Budget

Total Sources

BB Employee Related Expenses

cC

DD

EE

FF

GG

HH

JJ

LL

NN

RR

SS

8]8)

Temporary Part-Time Employees

Staff Benefit Expenses

Administrative Expenses

Facility Operation Supplies

Energy/Space Rental

Professional Services

Operational Services

Equipment Lease, Maintenance, Repair

Infrastructure & Building Improvements

Educational Assistance

Debt Service

Technology Expenses

Transfer to - Capital Improvement Trust Fund

Total Uses

Net Sources / (Uses)

“11-

FY2025
Requested FY2024
Budget Approved Budget
43,539,800 42,727,511
- 2,000,000
- 1,366,275
2,702,204 2,749,798
1,115,792
47,357,796 $ 48,843,584
9,485,171 $ 11,445,570
607,453 601,853
9,979,580 9,579,855
4,587,142 5,397,107
2,890,154 3,042,988
2,615,975 2,099,362
2,140,200 2,053,000
894,652 994,652
1,069,146 1,018,004
1,100,177 1,117,192
5,228,226 5,171,100
2,416,964 2,457,611
567,536 325,000
3,775,420 3,540,290
47,357,796 § 48,843,584
- % _




Worcester State University
Capital Improvement Trust Fund (405)
FY 2025 Budget

FY2025 FY2024
Requested Approved
Budget Budget
Sources of Funds:
Capital Improvement Fee $ 2,689,788 $ 2,729,601
Total Sources $ 2,689,788 $ 2,729,601
Uses of Funds:
GG - Energy/Space rental $ - $ -
SS - Debt Service 536,617 536,617
Transfer Out - Parking Garage Oper. Fund 721,206 701,206
Transfer Out - To Reserves 1,431,965 1,491,778
Total Uses $ 2,689,788 $ 2,729,601
Net Sources / (Uses) $ - $ -

-12-



Worcester State University
Parking Garage Operating Fund (408)
FY 2025 Budget

FY2025 FY2024
Requested Approved
Budget Budget
Sources of Funds:
Transfer In - Capital Improvement T. F. $ 721,206 $ 701,206
Total Sources $ 721,206 $ 701,206
Uses of Funds:
FF  Facility operating supplies $ - $ -
GG Energy and space rental 621,206 621,206
HH Professional services - -
JJ  Operational services - -
LL Equipment lease, maint and repair - -
NN Construction/Maintenance /Improvements 100,000 80,000
UU Technology Expenses - -
Total Uses $ 721,206 $ 701,206
Net Sources / (Uses) $ - $ -

-13-



Worcester State University
Strategic Plan Trust Fund (410)
FY 2025 Budget

FY2025 FY2024
Requested Approved
Budget Budget
Sources of Funds:
Transfer in -Reserves $ 335,000 $ 89,000
Total Sources $ 335,000 $ 89,000
Uses of Funds:
AA  Regular Employees $ - $ 10,000
BB Employee Related Expenses 1,000 15,000
CC Temporary Part-Time Employees 20,000 -
DD Staff Benefit Expenses
EE Administrative Expenses - 27,000
FF  Facility Operation Supplies 6,000 12,000
GG Energy/Space Rental
HH Professional Services 300,000
JJ  Operational Services - 15,000
KK Equipment Purchase
LL  Equipment Lease, Maintenance, Repair 2,000 5,000
RR Educational Assistance 6,000 5,000
NN Construction/Maintenance /Improvements
XX  Unallocated
Total Uses $ 335,000 $ 89,000

Net Sources / (Uses)

-14-



Worcester State University
Wellness Center Trust Fund (429)
FY 2025 Budget

Sources of Funds:

Uses of Funds:

BB

CC

DD

EE

FF

GG

HH

JJ

KK

LL

NN

Uu

FY2025 FY2024
Requested Approved
Budget Budget
Revenues $ 48,010 $ 42,328
Transfer in - Reserves $ 52,412 $ 58,162
Total Sources $ 100,422 $ 100,490
Employee Related Expenses $ - $ -
Temporary Part-Time Employees 20,000 20,000
Staff Benefit Expenses 422 490
Administrative Expenses 20,000 20,000
Facility Operation Supplies 31,000 31,000
Energy/Space Rental - -
Professional Services - -
Operational Services 2,000 2,000
Equipment Purchase - -
Equipment Lease, Maintenance, Repair 12,000 12,000
Construction /Maintenance/Improvements - -
Technology Expenses 15,000 15,000
Transfer Out - To Reserves - -
Total Uses $ 100,422 $ 100,490
Net Sources / (Uses) 3 - $ -

-15-



Worcester State University
Parking Fines Fund (439)
FY 2025 Budget

Sources of Funds:
Fines and Other Income
Transfer in - Reserves

Total Sources

Uses of Funds:

EE Administrative Supplies
RR  Educational Assistance
Transfer Out - To Reserves
Total Uses

Net Sources / (Uses)

-16-

FY2025 FY2024
Requested Approved
Budget Budget
96,849 50,477
- 39,523
96,849 90,000
30,000 30,000
60,000 60,000
6,849 -
96,849 90,000




Worcester State University
Health Services Trust Fund (442)
FY 2025 Budget

Sources of Funds:

Uses of Funds:

AA

BB

cC

DD

EE

FF

HH

LL

RR

[8)8)

FY2025 FY2024
Requested Approved

Budget Budget
Fees and Other Income $ 998,306 $1,004,473
Total Sources $ 998,306 $1,004,473

Regular Employees 3 - 3 -

Employee Related Expenses - -
Temporary Part-Time Employees 8,000 8,000
Staff Benefit Expenses 169 196
Administrative Expenses 450 450
Facility Operation Supplies 10,000 12,000
Professional Services 600,000 600,000
Equipment Lease, Mainttenance, Repair 600 596
Client Medical Services 750 750

Technology Expenses - -
Transfer Out - Reserves 378,337 382,481
Total Uses $ 998,306 $1,004,473

Net Sources / (Uses) $ - $ -

-17-



Sources of Funds:

Worcester State University
Resident Hall Trust Fund (445)
FY 2025 Budget

Fees and Other Income

Transfer In -

Uses of Funds:

AA

BB

cC

DD

EE

FF

GG

HH

LL

NN

RR

uu

Reserves

Total Sources

Regular Employees

Employee Related Expenses

Temporary Part-Time Employees

Staff Benefit Expenses

Administrative Expenses

Facility Operation Supplies

Energy/Space Rental

Professional Services

Equipment Lease, Maintenance, Repair

Infrastructure & Building Improvements

Educational Assistance

Technology Related Expenses

Transfer Out - To Reserves

Total Uses

Net Sources / (Uses)

FY2025 FY2024
Requested Approved
Budget Budget

$ 12,277,962 $ 11,976,996

$ 1,312,687 $ -

$ 13,590,649 $ 11,976,996

$ 1,639,968 $ 1,506,627

225,000 225,000
751,270 631,126
32,500 37,000
275,000 240,000
9,400,766 8,158,131
10,200 6,200
37,500 37,500
697,084 629,748
468,950 434,000
52,411 24,000
- 47,664

$ 13,590,649 $ 11,976,996

$ - 3 -

-18-



Worcester State University
Student Activities Trust Fund (446)
FY 2025 Budget

FY2025 FY2024
Requested Approved
Budget Budget
Sources of Funds:
Fees $ 231,852 $ 233,139
Transfer In - Reserves $ 223,802 $ 207,596
Total Sources $ 455,744 $ 440,735
Uses of Funds:

BB Employee Related Expenses $ 8,000 $ 8,000
CC Temporary Part-Time Employees 40,000 30,000
DD Staff Benefit Expenses 744 735
EE Administrative Expenses 35,250 32,750
FF  Facility Operation Supplies 251,500 242,000

GG Energy/Space Rental - -
HH Professional Services 42,000 47,000
JJ  Operational Services 24,000 24,000

KK Equipment Purchase - -
LL Equipment Lease, Maintenance, Repair 54,000 56,000

NN  Construction/Maintenance /Improvements - -
UU Technology Expenses 250 250
Total Uses $ 455,744 $ 440,735

Net Sources / (Uses) $ - $ -

-19-



Worcester State University
Residence Hall Technology and Equipment Trust Fund (448)

Sources of Funds:

Fees and Other Income

Total Sources

Uses of Funds:

AA

DD

EE

GG

LL

uu

Regular Employees
Staff Benefits Expense
Administrative Expenses

Energy/Space Rental

Equipment Lease, Maintenance, Repair

Technology Expenses
Transfer Out - To Reserves

Total Uses

FY 2025 Budget

-20-

FY2025 FY2024
Requested Approved
Budget Budget
$ 275,000 $ 272,910
$ 275,000 $§ 272,910

$ - % -
192,944 221,880
82,056 51,030
$ 275,000 $ 272910







Worcester State University

General Operating Budget (111 & 400)

FY 2025 Budget

Sources of Funds:

Institutional Revenue
State Appropriation
State Funded Fringe Benefits

ARPA Allocation- State Grant ( Re-purpose 2023)

ARPA Allocation- State Grant 2024
Transfer in -Reserves
FY024 Formula Funds -surplus

Total Sources

Uses of Funds:

AA

BB

cC

DD

EE

FF

GG

HH

JJ

LL

NN

RR

SS

uu

Regular Employees

Employee Related Expenses
Temporary Part-Time Employees

Staff Benefit Expenses

Administrative Expenses

Facility Operation Supplies
Energy/Space Rental

Professional Services

Operational Services

Equipment Lease, Maintenance, Repair
Infrastructure & Building Improvements
Educational Assistance

Debt Service

Technology Expenses

Total Uses

Net Sources / (Uses)

FY2025 FY2024
Requested Approved
Budget Budget
$ 43,539,800 $ 42,727,511
$ 38,874,137 $ 34,809,139
$ 17,108,306 $ 15,946,067
$ - $ 2,000,000
$ - $ 1,366,275
$ 2,702,204 $ 2,749,798
$ 1,115,792 $ -
$ 103,340,239 $ 99,598,790
$ 48,359,308 $ 46,254,709
607,453 601,853
9,979,580 9,579,855
21,695,448 21,343,174
2,890,154 3,042,988
2,615,975 2,099,362
2,140,200 2,053,000
894,652 994,652
1,069,146 1,018,004
1,100,177 1,117,192
5,228,226 5,171,100
2,416,964 2,457,611
567,536 325,000
3,775,420 3,540,290

$ 103,340,239 $ 99,598,790

$

$







Sources of Funds:

Worcester State University

General Trust Fund (400)

Institutional Revenue
ARPA Allocation-~ State Grant ( Re-purpose 2023)
ARPA Allocation- State Grant 2024

Transfer in -Reserves
Transfer in-FY024 Formula Funds -surplus

Uses of Funds:
AA  Regular Employees

BB

CcC

DD

EE

FF

GG

HH

JJ

LL

NN

RR

5SS

uu

FY 2025 Budget

Total Sources

Employee Related Expenses

Staff Benefit Expenses

Administrative Expenses

Facility Operation Supplies

Energy/Space Rental

Professional Services

Operational Services

Temporary Part-Time Employees

Equipment Lease, Maintenance, Repair

Infrastructure & Building Improvements

Educational Assistance

Debt Service

Technology Expenses

Total Uses

Net Sources / (Uses)

Transfer to - Capital Improvement Trust Fund

-11-

FY2025
Requested FY2024
Budget Approved Budget
43,539,800 42,727,511
- 2,000,000
- 1,366,275
2,702,204 2,749,798
1,115,792
$ 47,357,796 $ 48,843,584
$ 9,485,171 $ 11,445,570
607,453 601,853
9,979,580 9,579,855
4,587,142 5,397,107
2,890,154 3,042,988
2,615,975 2,099,362
2,140,200 2,053,000
894,652 994,652
1,069,146 1,018,004
1,100,177 1,117,192
5,228,226 5,171,100
2,416,964 2,457,611
567,536 325,000
3,775,420 3,540,290
$ 47,357,796 $ 48,843,584
$ - % -




Worcester State University
State Maintenance Appropriation (111)
FY 2025 Budget

FY2025 FY2024
Requested Approved
Budget Budget
Sources of Funds:
State Appropriation $38,874,137 $34,809,139
State Funded Fringe Benefits $17,108,306 $15,946,067
Total Sources $55,982,443 $50,755,206
Uses of Funds:
AA Regular Employees $38,874,137 $34,809,139
BB Employee Related Expenses - -
CC Temporary Part-Time Employees - -
DD Staff Benefit Expenses 17,108,306 15,946,067
EE Administrative Expenses - -
FF Facility Operation Supplies - -
GG Energy/Space Rental - -
HH Professional Services - -
JJ Operational Services - -
LL Equipment Lease, Maintenance, Repair - -
NN Infrastructure & Building Improvements - -
SS Debt Service - -
Uu Technology Expenses - -
Total Uses $55,982,443 $50,755,206
Net Sources / (Uses) 3 - 3 -

-10-



Worcester State University
Capital Improvement Trust Fund (405)
FY 2025 Budget

FY2025 FY2024
Requested Approved
Budget Budget
Sources of Funds:
Capital Improvement Fee $ 2,689,788 $ 2,729,601
Total Sources $ 2,689,788 $ 2,729,601
Uses of Funds:
GG - Energy/Space rental $ - $ -
SS - Debt Service 536,617 536,617
Transfer Out - Parking Garage Oper. Fund 721,206 701,206
Transfer Out - To Reserves 1,431,965 1,491,778
Total Uses $ 2,689,788 $ 2,729,601
Net Sources / (Uses) $ - $ -

-12-



Worcester State University
Parking Garage Operating Fund (408)

FY 2025 Budget

Sources of Funds:

Transfer In - Capital Improvement T. F.

Total Sources

Uses of Funds:

FF

GG

HH

JJ

LL

NN

Uu

Facility operating supplies
Energy and space rental
Professional services
Operational services
Equipment lease, maint and repair
Construction/Maintenance /Improvements
Technology Expenses
Total Uses

Net Sources / (Uses)

-13-

FY2025
Requested
Budget

FY2024
Approved
Budget

721,206

$ 701,206

721,206

$ 701,206

621,206

100,000

621,206

80,000

721,206

$ 701,206

$ -




Worcester State University
Strategic Plan Trust Fund (410)
FY 2025 Budget

FY2025 FY2024
Requested Approved
Budget Budget
Sources of Funds:
Transfer in -Reserves $ 335,000 $ 89,000
Total Sources $ 335,000 % 89,000
Uses of Funds:
AA  Regular Employees $ - $ 10,000
BB Employee Related Expenses 1,000 15,000
CC Temporary Part-Time Employees 20,000 -
DD  Staff Benefit Expenses
EE Administrative Expenses - 27,000
FF  Facility Operation Supplies 6,000 12,000
GG Energy/Space Rental
HH Professional Services 300,000
JJ  Operational Services - 15,000
KK Equipment Purchase
LL Equipment Lease, Maintenance, Repair 2,000 5,000
RR Educational Assistance 6,000 5,000
NN Construction/Maintenance/Improvements
XX Unallocated
Total Uses $ 335,000 $ 89,000

Net Sources / (Uses)

-14-



Worcester State University
Wellness Center Trust Fund (429)
FY 2025 Budget

Sources of Funds:

Uses of Funds:

BB

CC

DD

EE

FF

GG

HH

JJ

KK

LL

NN

Uuu

FY2025 FY2024
Requested Approved
Budget Budget
Revenues $ 48,010 $ 42,328
Transfer in - Reserves 3 52,412 $ 58,162
Total Sources $ 100,422 $ 100,490
Employee Related Expenses $ - $ -
Temporary Part-Time Employees 20,000 20,000
Staff Benefit Expenses 422 490
Administrative Expenses 20,000 20,000
Facility Operation Supplies 31,000 31,000
Energy/Space Rental - -
Professional Services - -
Operational Services 2,000 2,000
Equipment Purchase - -
Equipment Lease, Maintenance, Repair 12,000 12,000
Construction/Maintenance /Improvements - -
Technology Expenses 15,000 15,000
Transfer Out - To Reserves - -
Total Uses $ 100,422 $ 100,490
Net Sources / (Uses) $ - $ -

-15-



Worcester State University
Parking Fines Fund (439)
FY 2025 Budget

Sources of Funds:
Fines and Other Income
Transfer in - Reserves

Total Sources

Uses of Funds:

EE Administrative Supplies
RR Educational Assistance
Transfer Out - To Reserves
Total Uses

Net Sources / (Uses)

-16-

FY2025 FY2024
Requested Approved
Budget Budget

$ 96,849 $ 50,477

- 39,523

$ 96,849 $ 90,000

$ 30,000 $ 30,000

60,000 60,000
6,849 -

$ 96,849 $ 90,000
$ - $ -




Worcester State University
Health Services Trust Fund (442)
FY 2025 Budget

Sources of Funds:

Uses of Funds:

AA

BB

CC

DD

EE

FF

HH

LL

RR

Uuu

FY2025 FY2024
Requested Approved

Budget Budget
Fees and Other Income $ 998,306 $1,004,473
Total Sources $ 998,306 $1,004,473

Regular Employees $ - $ -

Employee Related Expenses - -
Temporary Part-Time Employees 8,000 8,000
Staff Benefit Expenses 169 196
Administrative Expenses 450 450
Facility Operation Supplies 10,000 12,000
Professional Services 600,000 600,000
Equipment Lease, Mainttenance, Repair 600 596
Client Medical Services 750 750

Technology Expenses - -
Transfer Out - Reserves 378,337 382,481
Total Uses $ 998,306 $1,004,473

Net Sources / (Uses) 3 - 3 -

-17-



Worcester State University
Resident Hall Trust Fund (445)

FY 2025 Budget

Sources of Funds:

Uses of Funds:

AA

BB

cC

DD

EE

FF

GG

HH

LL

NN

RR

uu

FY2025 FY2024
Requested Approved
Budget Budget

Fees and Other Income $ 12,277,962 $ 11,976,996

Transfer In - Reserves $ 1,312,687 $ -
Total Sources $ 13,590,649 $ 11,976,996
Regular Employees $ 1,639,968 $ 1,506,627

Employee Related Expenses - -
Temporary Part-Time Employees 225,000 225,000
Staff Benefit Expenses 751,270 631,126
Administrative Expenses 32,500 37,000
Facility Operation Supplies 275,000 240,000
Energy/Space Rental 9,400,766 8,158,131
Professional Services 10,200 6,200
Equipment Lease, Maintenance, Repair 37,500 37,500
Infrastructure & Building Improvements 697,084 629,748
Educational Assistance 468,950 434,000
Technology Related Expenses 52,411 24,000
Transfer Out - To Reserves - 47,664
Total Uses $ 13,590,649 $ 11,976,996

Net Sources / (Uses) 3 - $ -

-18-



Worcester State University
Student Activities Trust Fund (446)
FY 2025 Budget

FY2025 FY2024
Requested Approved
Budget Budget
Sources of Funds:
Fees $ 231,852 $ 233,139
Transfer In - Reserves $ 223,802 $ 207,596
Total Sources $ 455,744 $ 440,735
Uses of Funds:

BB Employee Related Expenses $ 8,000 $ 8,000
CC Temporary Part-Time Employees 40,000 30,000
DD  Staff Benefit Expenses 744 735
EE Administrative Expenses 35,250 32,750
FF  Facility Operation Supplies 251,500 242,000

GG Energy/Space Rental - -
HH Professional Services 42,000 47,000
JJ  Operational Services 24,000 24,000

KK Equipment Purchase - -
LL  Equipment Lease, Maintenance, Repair 54,000 56,000

NN  Construction/Maintenance /Improvements - -
UU Technology Expenses 250 250
Total Uses $ 455,744 $ 440,735

Net Sources / (Uses) $ - $ -

-19-



Worcester State University
Residence Hall Technology and Equipment Trust Fund (448)

Sources of Funds:

Fees and Other Income

Total Sources

Uses of Funds:

AA

DD

EE

GG

LL

[819)

Regular Employees
Staff Benefits Expense
Administrative Expenses

Energy/Space Rental

Equipment Lease, Maintenance, Repair

Technology Expenses
Transfer Out - To Reserves

Total Uses

FY 2025 Budget

-20-

FY2025 FY2024

Requested Approved
Budget Budget
$ 275,000 $ 272910
$ 275,000 $ 272,910
$ - $ -
192,944 221,880
82,056 51,030
$ 275,000 § 272,910







Worcester State University
Capital Adaptation and Renewal

FY 2025
Sullivan Building - RTU Replacements 1,025,724
LRC Data Center - Replace AC units 256,908
Sullivan Roof A&E 104,775
Miscellaneous Campus Projects 2,612,593

Total Project Estimates $ 4,000,000
















Through the efforts of our Operational Excellence (OpEx) initiative an estimated $1.6M in savings have
beenidentified in FY 2024 which will be offset in the FY 2025 budget. The OpEx team continues to work
through the 70 FSTF recommendations, the two demonstration projects and other just in time events to
increase campus efficiencies and quantify savings. In conjunction with the FY 2025 budget presentation
to the Board of Trustees in June, a comprehensive update on OpEx operations will be presented.

As we work on reconciling the budget it is important to recognize that we will continue to program
reserves into the funding equation. In addition, we are asking for consideration of an annual General
Fee increase of up to $500 in FY 2025.

WSU last increased its General Fee by a vote of the Board of Trustees in March 2023. An annual General
Fee increase of $500 was approved for FY 2024 bringing the amount assessed annually for a full-time
undergraduate student to $9,298. The General Fee, which is the largest institutional source of revenue
provides the majority of local revenue to operate the university. The General Fee is one of several
mandatory fees assessed to undergraduate students. Total mandatory fees in FY 2023 include the
General fee, the Student Activity fee ($72 per year), the Student Health Service fee (5310 per year), and
the Capital Improvement fee ($636 per year), for the total cost of mandatory fees of $10,316.
Mandatory fees assessed by the state universities are reported annually to the Department of Higher
Education. Mandatory fees at the state universities are comparable to tuition assessed by private
institution’s, where the funds are the primary source of revenue to operate the institution.

A rolling ten-year trend is maintained on the DHE website, an excerpt of which is attached. The table is
intended to provide context with regard to rate setting history, trends prior to, during, and after COVID,
and positioning with regard to “cost of attendance”.

This proposed increase in the General Fee will place WSU at the higher end of mandatory fees among
the state university institutions if the other campuses do not increase their rates. The Commonwealth’s
continued investment in state funded student financial aid will cover the additional cost of attendance
for the neediest students. Increased financial aid from the Commonwealth will also provide the
opportunity for WSU to better leverage campus scholarship dollars to address the resource gaps of
other students.

We believe the strategy described above is prudent as we continue to work on guantifying the budget
gap for the coming year and prepare the FY 2025 budget plan for the June Board meeting.

























































FY 2024 Quarter 3 Financial Reports

All Trust Funds
Year-to-Date Revenue through March 31, 2024, with comparative information from FY 2023
Year-to-Date Expenses through March 31, 2024, with comparative information from FY 2023

Operating Budget (State Appropriations and General Purpose Trust Fund)
Year-to-Date Revenue through March 31, 2024, with comparative information from FY 2023
Year-to-Date Expenses through March 31, 2024, with comparative information from FY 2023

Resident Hall Trust Fund
Year-to-Date Revenue through March 31, 2024, with comparative information from FY 2023
Year-to-Date Expenses through March 31, 2024, with comparative information from FY 2023




All Trust Funds




Worcester State University

All Trust Fund Report - Quarter 3
FY24 vs FY23 Budget vs Actuals
Revenues 3/31/2024 & 3/31/2023

I FY 2024 FY 2023 |
Amendment #1 Revenue Budget Revenue Earned Percent of Amendment #1 Revenue Budget Revenue Earned Percent of
Account Description Budget - BOT Excluding Transfers Actual Budget Earned Unearned Budget - BOT Excluding Transfers Actual Budget Earned Unearned
General Trust Fund (400) 48,843,584.00 42,727,511.00 42,370,847.65 100.34% (143,336.65) 49,463,260.00 40,069,049.00 39,823,525.76 99.39% 245,523.24
Capital Improvement Trust Fund (405) 2,729,601.00 2,729,601.00 2,626,840.90 96.24% 102,760.10 2,740,301.00 2,740,301.00 2,630,449.77 95.99% 109,851.23
Parking Garage Operating Fund (408) 701,206.00 - - 0.00% - 761,893.00 - - 0.00% *
Strategic Plan Trust Fund (410) 60,000.00 - - 0.00% - 152,500.00 - - 0.00% -
Wellness Center Trust Fund (429) 100,490.00 42,328.00 42,429.77 100.24% (101.77) 85,200.00 28,661.00 41,136.39 143.53% (12,475.39)
Parking Fines Fund (439) 90,000.00 50,477.00 71,859.00 142.36% (21,382.00) 90,000.00 43,715.00 61,357.90 140.36% (17,642.90)
Health Services Trust Fund (442) 1,004,473.00 1,004,473.00 992,467.30 98.80% 12,005.70 695,400.00 695,400.00 1,001,810.13 144.06% (306,410.13)
Resident Hall Trust Fund (445) 11,976,996.00 11,976,996.00 11,098,185.13 92.66% 878,810.87 12,420,520.00 12,420,520.00 11,345,248.42 91.34% 1,075,271.58
Student Activities Trust Fund (446) 440,735.00 233,139.00 238,094.35 102.13% (4,955.35) 440,567.00 250,414.00 231,758.53 92.55% 18,655.47
Residence Hall Technology and Equipment Trust Fund (448) 272,910.00 272,910.00 275,110.00 100.81% (2,200.00) 336,380.00 336,380.00 272,910.00 81.13% 63,470.00
66,219,995.00 59,037,435.00 58,215,834.10 98.61% 821,600.90 67,186,021.00 56,584,440.00 55,408,196.90 <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>