
WORCESTER STATE UNIVERSITY
BOARD OF TRUSTEES MEETING

Tuesday, September 26, 2023
4:00 P.M.

Wellness Center, Room 204

Meeting Called By: Marina Taylor(Chair) Minutes: Nikki Kapurch

Board Members: Marina Taylor (Chair); Lisa Colombo (Vice-Chair); Lawrence Sasso (Vice-Chair); Karen Lafond; David Tuttle;

William Mosley; Dina Nichols; Amy Peterson; Maureen Power; Kaitlin Schott

WSU Staff: Barry Maloney; Ashlynn Allain; Nikki Kapurch; Carl Herrin; Kathy Eichelroth; Stacey Luster
_________________________________________________________________________________________________________

All documents considered to be drafts until discussed and/or approved by the Board

AGENDA
ITEM RESPONSIBLE ACTION

1. Administrative Business

A. Call to Order

B. Approval of the Minutes:

1. Human Resources Committee - June 13, 2023*

2. Full Board - June 13, 2023*

Marina Taylor

1. vote required

2. vote required

2. Equity, Diversity and Inclusion Presentation - 30 minutes /Q&A

A. DEIJ Strategy Update*

Stacey Luster
A. Informational

3. Legal and Statewide Updates Presentation - 30 minutes / Q&A

A. Annual legal updates - University Attorney Elizabeth Sullivan

B. Statewide updates - Executive Director, Council of Presidents

Elizabeth Sullivan

Vincent Pedone

A. Informational

B. Informational

4. Finance & Facilities Committee Report

A. Finance & Facilities Committee Packet*

Lisa Colombo 4. Informational

5. Administrative Updates
A. Report of the Chair

1. Committee Assignments and Description*

2. Next meeting: Tuesday, October 24 , 2023

B. Report of the Student Trustee

C. Report of the President

1. AYKO Booklet*
2. Partners Agreements

a. Hanover Theatre/University*
b. Guild of St Agnes /University*

Marina Taylor

Kaitlin Schott

Barry Maloney

1. Informational

1. Informational
2. Informational

5. Adjournment Marina Taylor 5. vote required

*Attachments































DEIJ Strategy Update 

September 26, 2023
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Stacey Luster, J.D.
General Counsel and Assistant to the President
Employment and Equal Opportunity



Worcester State University

The Journey - Leadership

In Fall 2015, President Maloney convened campus community members to 

discuss how the institution will build upon its existing programs and services 

to ensure that the university is championing academic excellence in a diverse, 

student-centered environment that fosters scholarship, creativity, and global 

awareness. 

2



Worcester State University

The Journey - Collaborations

3

At the beginning of the Spring 2016 semester, President Maloney announced his 
Five-Point Plan of Action “Toward a More Inclusive Campus Climate” and stated that 
he would like to pursue a data-driven approach to evaluating WSU’s campus climate. 
WSU, under the leadership of our Campus Climate Committee, partnered with 
NERCHE (New England Resource Center for Higher Education) at UMASS Boston 
and the National Institute for Transformation and Equity at Indiana University (NITE):

• NERCHE conducted initial assessments with students, faculty, staff, deans, 
provost and president.

• NERCHE met with the Campus Climate Committee, conducted focus group 
interviews with students, and co-presented their findings at three open-campus 
presentations. 

• WSU disseminated the Culturally Engaging Campus Environments (CECE) 
survey, which is distributed nationally by NITE. The CECE survey serves as the 
foundation for the quantitative analysis of student opinions on our campus climate 
research. 



Worcester State University

The Journey – Collaborations

• January 2018, Worcester State University’s Campus Climate co-chairs, Chief 
Diversity Officer Isaac Tesfay and Sociology Professor Alex Briesacher 
presented President Maloney with a data driven report, which provided the 
foundation for structural, cultural, and programmatic changes. 

• In AY 20-21 WSU engaged Renz Consulting, LLC to conduct an audit of 
University Police. 

• Fall 2021 WSU held a Town Hall and Anti-Black Racism Forums, at which 
students expressed that our Five Point Plan of Action needed to include 
communication and accountability.

• Spring 2022, WSU engaged inclusivity Education to conduct an equity audit and 
facilitate an Equity Task Force comprised of Faculty and Staff. 
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Worcester State University

Developing the DEIJ Strategic Plan

Informed by our progress: 
• Towards a More Inclusive Climate 
• WSU Strategic Plan 2020-2025 
• The New Undergraduate Experience 
• Massachusetts Department of Higher Education Strategic 

Plan for Racial Equity 2023-2033. 
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Worcester State University

Developing the DEIJ Strategic Plan

Highlight Recommendations and Initiatives led and proposed by:

• DEIJ Committees 

• Equity Task Force

• Student Town Hall

 Ninety-nine (99) recommendations

 Four (4) strategic goals

 Twelve (12) strategic priorities 
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Worcester State University

Status of Recommendations

• Fifty-seven (57) recommendations are completed/on-going

• Fifteen (15) recommendations are in progress

• Twenty- seven (27) recommendations have not been launched 
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Worcester State University

WSU DEIJ Strategic Goals

1. Recruitment and Retention of historically marginalized identities of 
students and employees

2. Inclusive, equity-minded, anti-racist, and culturally responsive curricula, 
assessments, and pedagogies

3. Empower employees and students from historically marginalized identities

4. Accountability, Transparency & Communication
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Worcester State University

WSU DEIJ Strategic Priorities

1. Co-curricular

2. Communications and Marketing

3. Curriculum

4. DEIJ Committees

5. Departmental Self Study

6. Hiring & Retention

7. Professional Development 

8. Resources

9. Student Leadership

10. Student Recruitment & Retention

11. Vision / Mission

12. Wrap-around Services
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Worcester State University

Next Steps

• Fall 2023- Dr. Edgar Moros, WSU’s New CDO (former Director of IELI) will 
compile the draft Strategic Plan. 

• Spring 2024- WSU Campus Community will have the opportunity to 
review, comment, and contribute.

• Fall 2024 - Inaugural DEIJ Strategic Plan will be shared and implemented 
campus wide.
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Worcester State University

Thank you

Questions and Comments
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Worcester State University 

Board of Trustees Meeting
September 26, 2023



I. Trustee Responsibilities
II. How to Be a Good Trustee
III. Fiduciary Duties

Role of a Trustee



Trustee Responsibilities

• Trustees are responsible for:
– defining the University’s mission
– protecting the University’s fiscal health
– maintaining the quality of the University’s academic offerings
– ensuring that the University is in compliance with and implementing institutional policies and 

processes
• Strategic planning
• Presidential evaluations
• Annual budgeting process



How To Be A Good Trustee 

• Be present
– Attend board meetings and committee meetings

• Participate
– Review board materials
– Listen closely and ask questions

• Be engaged
– Discourse, analysis and debate contribute to informed decision making
– Seek out and respect the viewpoints of stakeholders, including students, faculty, staff, parents, 

alumni, and members of the local community

• Share your expertise and knowledge 
• Understand the higher education environment in which the board operates



Fiduciary Duties

• The law imposes special fiduciary duties on trustees – a duty of care and a duty of 
loyalty:
– The duty of care means that trustees must act

• at all times in the best interests of the university
• reasonably, competently and thoughtfully

– The duty of loyalty means that trustees are
• obligated to put the university’s interests above all others
• prohibited from acting in ways that benefit themselves



I. Statutory Powers and Duties
II. Delegation of Powers and Duties
III. Limitations on Delegation of Powers and Duties

Specific Powers and Duties of Trustees



Statutory Powers and Duties

Establish policies necessary for the administrative management of personnel, staff services 
and the general business of the institution, which includes: 

• (a) preparing estimates of maintenance and capital outlay budgets 
• (b) establish all fees subject to guidelines established by the BHE
• (c) appoint, transfer, dismiss, promote and award tenure to all personnel of said 

institution; 
• (d) manage and keep in repair all property, real and personal, owned or occupied by said 

institution 
• (e) seek, accept and administer grants, gifts and trusts 
• (f) implement and evaluate affirmative action policies and programs; 
• (g) establish, implement and evaluate student services and policies; 
• (h) recommend to the BHE admission standards and instructional programs, including 

all major and degree programs 



Statutory Powers and Duties

• (i) transfer funds within and among subsidiary accounts 
• (j) establish and operate programs, including summer and evening programs 
• (k) award degrees in fields approved by the BHE 
• (l) submit a 5-year master plan 
• (m) submit financial data and other data as required by the secretary and the board of 

higher education that shall include an account of spending from all revenue sources 
including but not limited to, trust funds; 

• (n) develop a mission statement for the institution consistent with identified missions of 
the system of public higher education 

• (o) submit an annual, public institutional self-assessment to the BHE 

G.L. c. 15A, Section 22



Delegation of Powers and Duties

The board of trustees of each institution may delegate to the 
president of such institution any of the powers and responsibilities 

enumerated in G.L. c. 15A, Section 22. 

The board of trustees provides “big picture” oversight, not day-
to-day management.



Limitations on Delegation of Powers and Duties

• The power to delegate may be limited by the Boards Bylaws
– It is important to know your bylaws 

• There may be provisions in the four collective bargaining agreements that expressly 
exclude certain delegations by the Board



I. Definition of Open Meeting
II. An Exception: Executive Session
III. Board Open Meeting Minutes

Open Meeting Law



Definition of Open Meeting

Under Massachusetts law, an open meeting is a communication 
• between members of a public body;
• constituting a deliberation;

– “[A]n oral or written communication through any medium, including electronic mail, between or among a quorum of a 
public body on any public business within its jurisdiction”

– Exceptions: distribution of meeting agenda, scheduling information and distribution of other procedural meeting materials, 
reports or documents that may be discussed

• involving a matter within the public body’s jurisdiction; 
– “Jurisdiction” is not defined in the law;
– Generally, any matter of public business on which a quorum of the public body may make a decision or recommendation 

would be considered a matter within the jurisdiction of the public body.

• and not falling within an exception to the Open Meeting Law (OML)
– A quorum at an on-site inspection
– Attendance by a quorum at a conference or training program or a media, social or other event
– Attendance by a quorum at a meeting of another governmental (public) body
– A meeting of a quasi-judicial board held for the sole purpose of making a decision in an adjudicatory proceeding 



An Exception: Executive Session

• “To discuss the reputation, character, physical condition or mental health, rather than 
professional competence, of an individual, or to discuss the discipline or dismissal of, 
or complaints or charges brought against, a public officer, employee, staff member or 
individual….”

• In conducting searches, when an open meeting would thwart the objective of 
attracting the most qualified candidates during the preliminary stage of the search.

• To conduct strategy sessions in preparation for collective bargaining or negotiations 
with non-unit personnel or litigation if an open meeting may have a detrimental 
effect on the public body

• To discuss the deployment of security personnel or strategies
• To investigate charges of criminal misconduct or to consider the filing of criminal 

complaints



An Exception: Executive Session

• To meet with a mediator regarding any litigation or decision on any public business 
within its jurisdiction

• To discuss trade secrets or confidential, competitively-sensitive or other proprietary 
information

• To consider the purchase, exchange, lease or value of real property if an open 
meeting may have a detrimental effect on the negotiating position of the public body

• To comply with an existing law



Notice of Open Meeting

* Promoting openness and transparency

• Shall include a listing of topics that the chair reasonably anticipates will be discussed 
at the meeting
– Only discuss topics listed on the meeting notice, unless the topic was not reasonably anticipated 

when the notice was posted

• Must be posted in a manner conspicuously visible to the public at all hours 
• Requires 48 hours of advance notice of meeting, excluding Saturdays, Sundays and 

legal holidays



Board Open Meeting Minutes

Must include:
• Summary of the discussions on each subject
• The decisions made and actions taken, including a record of all votes
• A list of documents and other exhibits used by the body at the meeting
• The documents and other exhibits used



I. Definition of Public Record
II. Public Record Exceptions
III. Public Record-What it Means for a Trustee

Public Records Law



Definition of Public Record

“Public Records” are broadly defined to include “all books, papers, maps, photographs, 
recorded tapes, financial statements, statistical tabulations, or other documentary 
materials or data, regardless of physical form or characteristics, made or received by 
any officer or employee.”

BUT, there are several exemptions to this definition.



Public Records Exceptions

Non-exhaustive list of exemptions:
-Personnel and medical files or information, personnel policies 
-Unwarranted invasion of privacy exemption limited to “intimate details of a highly personal nature,”  

for example: marital status, paternity, substance abuse, government assistance, family disputes, 
reputation

-Deliberative process memoranda or letters relating to policies to be developed
-Personal notes and materials
-Bids and Proposals
-Real estate appraisals
-Test grading keys
-Library borrowing records
-Investigatory materials
-Employee and family of employee home addresses and phone numbers
-Trade secrets or commercial or financial information
-Records, such as blueprints, plans, policies, procedures and schematic drawings 



Public Records-What it Means for a Trustee

• Documents you create or receive in the course or in furtherance of your role as a 
trustee, including e-mail and text messages, are public records
– Use your WSU issued email for WSU related business
– Don’t text message for WSU work.  If you must text, copy your WSU email so there is a record
– Even draft minutes are public records
– Executive session minutes, notes or other documents used in the session may be withheld when 

disclosure would defeat the purpose of executive session.  
• These public records may be requested.  If they are requested, the University must 

produce them, provided no exception applies
– Inquire as to WSU’s process for compiling with a public records request

• These public records must be stored or backed up by the University, in accordance 
with retention requirements



I. Conflicts of Interest Under Massachusetts Law

Conflict of Interest Law



Conflicts of Interest Under Massachusetts Law

• Under state law, trustees of state universities are what is known as “special state 
employees”

• Section 4 of the law limits state employees from engaging in work with individuals 
or organizations in matters where the state has an interest—in effect, the provision 
limits the ability to represent individuals or organizations in connection with matters 
related to the University

• Section 7 of the law prohibits state employees from having a financial interest in a 
state contract, unless an exemption applies—in effect, the provision applies when a 
trustee may have a financial interest in a contract with the University
– Be aware of disclosure requirements



Conflicts of Interest (continued)

• The Conflict of Interest Law also prohibits trustees from:
– Receiving bribes and gifts
– Participating in matters in which a they have a financial interest
– Misusing their position to benefit themselves or someone else 
– Improperly disclosing confidential information

• Further:
– Trustees may not hold any other paid office or position with the institution for three years after 

leaving the board  
– Elected student trustees may not hold any other paid office or position for one year after leaving 

the board, but may have part-time employment with the institution while a student
– Trustees may be appointed to an unpaid office or position with the institution after leaving the 

board



WORCESTER STATE UNIVERSITY
BOARD OF TRUSTEES

FINANCE AND FACILITIES MEETING
Thursday, September 21, 2023

3:00 P.M.
Administration Building, President’s Conference Room, Room A250

Meeting Called By: Lisa Colombo (Chair) Minutes: Nikki Kapurch

Board Members: Lisa Colombo; Dina Nichols; Amy Peterson; Lawrence Sasso (Vice Chair)

WSU Staff: Barry Maloney; Ashlynn Allain; Kathy Eichelroth; Carl Herrin; Nikki Kapurch; Stacey
Luster

All documents considered to be drafts until discussed and/or approved by the Board

AGENDA

ITEM RESPONSIBLE ACTION

1. Administrative Business
A. Call to Order
B. Approval of the Minutes:

1. Finance & Facilities Committee - June 13, 2023*

Lisa Colombo

1. vote required

2. Finance & Facilities Committee Report

A. Update on Operational Excellence work

B. Update on FY 2023 Audit

Lisa Colombo
Kathy Eichelroth A. Informational

B. Informational

3. Administrative Updates
A. Other Business Lisa Colombo

4. Adjournment Lisa Colombo 4. vote required

*Attachments









WSU 
Operational Excellence [OpEx]

Program  

September 21, 2023 update



Worcester State University

Background

• Financial Sustainability Task Force (“FSTF”) was 
created in January, 2022 to address a structural gap 
in University’s budget.  Primary drivers of the budget 
gap include declining enrollment and the pandemic.

• FSTF intended to proactively and collaboratively 
assess the situation and develop plans to address the 
budget gap.
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Worcester State University

FSTF: A Phased Approach
Phase One:  Identify broad opportunities for 
revenue enhancement, cost savings and 
efficiencies.  Results:

• Numerous recommendations and ideas, 
categorized by theme; and

• Development of specific teams to address 
these recommendations.

Phase Two:  Evaluate what Phase One 
opportunities are realistic/feasible and could 
result in savings, revenue or efficiencies.  

3

Phase Two 

Idea

Idea
Idea



Worcester State University

FSTF: Timeline

1/18/22
Start of 
Phase One

5/30/2022

End of Phase 
One

7/11/22

Start of Phase 
Two

12/6/22

Presentation 
of Phase Two 
report to 
Board of 
Trustees



Worcester State University

2023 Hello Lean Higher Education

 In January 2023 we began to transition to a Lean Higher Education Model with professional 
guidance from Dr. William Balzer, from Bowling Green State University, author of Lean 
Higher Education: Increasing the Value and Performance of University Processes

 During this time two recommendations were brought forward from the FSTF Phase 2 report 
as Lean Higher Education Demonstration Projects in pursuit of operational excellence for the 
university.

 The two projects chosen were retention software efficiencies from the Property and 
Infrastructure workgroup and course scheduling from the Academic Efficiencies workgroup.

 The demonstration projects were lead by Dr. William Balzer, with support from Jesilka
Cortez, Lean Six Sigma Certified, MS in Organizational Leadership and WSU Chief 
Procurement Officer and Jonathan Walker, Director of Risk Management & Controls. 

 The demonstration projects were executed as two separate Rapid Improvement Events [RIE]

 REI are typically five-day breakthrough events focusing on a targeted problem in a process. 
Through strategic RIE events we are seeking to rapidly improve the current state of the 
processes by removing inefficiencies and creating more value to satisfy the educational 
needs of our students. 



Worcester State University

Rapid Improvement Events (RIE)

 The Couse Scheduling and Starfish Retention Software Rapid Improvement 
Events took place during the spring semester

 Both projects produced a visualized future state and an action register of tasks to 
be accomplished that will lead to the future state.

 A RIE is one of many applications that can be deployed in Lean Higher 
Education to remove waste and improve the flow of university process. 

 Other applications that can be deployed in LHE include “Just Do It”, “Lean 
Meetings” and “Structured Problem Solving”, just to name a few.

 “Lean” has been successfully applied in every business and industry sector, 
including higher education.�It is one of many methodologies that can be 
deployed on a journey towards Operational Excellence.   

֗ Balzer,W., Brodke, M., Kluse, C., and Zickar,M 2019. Revolution or 30-year fad? A role for I-O psychology in lean management. Industrial 
and Organizational Psychology, 12 (3), 215-233



Worcester State University

Getting it Done -
FSTF 2 Recommendations:

7

FSTF PHASE TWO ACTION PLAN

Working Group Reference # Recommendation Summary Status September 2023 Type 

Academic Efficiencies 

1 Course Scheduling Course Scheduling RIE Recommendation

2 Course Minimums Course Scheduling RIE / Post 
Schedule Review Process Recommendation

3 APR's Post Schedule Review 
Process Recommendation

4 EWC's Post Schedule Review 
Process Recommendation

5 Overload Fees Recommendation

6 Evaluate day faculty teaching graduate courses as part of their workload. Integrate the data into Colleague.  Future Consideration

7 Evaluate student retention efforts in relationship to the LASC/GenEd curriculum; Future Consideration

8 Review current exemplary and unique programs at the graduate/undergraduate levels for profitability 
Revenue Submission 

Template and Process in 
development 

Future Consideration

9 Leverage no-cost marketing solutions including social media platforms targeting different populations like adult learners, dual 
enrollment programs, and graduate programs Future Consideration

10 Review program offerings at the graduate/undergraduate levels to assess the need for future investment, archiving, and/or 
developing new programs. Future Consideration

11 Examine/evaluate which programs can be developed as online programs, either as full semester or 7-week programs, for 
adult learners and undergraduate students Future Consideration

Administrative Effeciencies

12 Facilities Outsourcing Recommendation

13 Early Retirement Incentive Program Recommendation

14 Comprehensive Outsourcing and job description review (see work group report  for specific considerations)   Future Consideration

15 Administrative Restructing and Process Improvements  (see work group report  for specific considerations)

HR Process Improvements 
(e.g., Hiring workflow, 

Interview Exchange Updates)
Finance process improvements
Grant process improvements

Future Consideration



Worcester State University

Getting it Done (continued) -
FSTF 2 Recommendations - continued:

8

FSTF PHASE TWO ACTION PLAN

Working Group Reference # Recommendation Summary Status September 2023 Type 

Property and Infrastructure

16 May St Costs May. St. Closed. Recommendation

17 Solar Panels/Alternative Energy Review Recommendation
18 Parking Initiatives Closed the Goddard Lot Recommendation
19 IT Proactive Project Planning and Project Management Strategies / Governance. Recommendation

20 Hold any major IT projects pending completion of FSTF Phase 2 recommendations, excluding emergencies. Recommendation

21
Formally review existing remote work policies and remote work schedules, and then map this information against current campus
space allocations.  Use this analysis to codify remote work policies and practices and then project forward how this might impact the 
availability of campus space for other functions

Future Consideration

22
Consider reducing utilities and maintenance services to specific campus buildings during periods of low demand (Winter Session, 
summer) to realize utilities and maintenance cost savings. May. St. Closed Future Consideration

23
Review the University's Strategic Plan to see if declining student enrollment has impacted any of its recommendations.  Additionally, 
review the facilities master plan to see how decreased student enrollment might impact its projections. Future Consideration

24 Prioritize University-wide professional development on project planning and project management to ensure that best practices are
used to achieve maximum cost and operational efficiencies. Future Consideration

25 Revisit the operational value of Foundation-owned properties and determine if their use is best allocated or if divestment of these 
properties to an outside entity might prove more advantageous to the university in the future. Future Consideration

26 Consider an alternative LMS to Blackboard (licensing cost ~$240,000/year), such as Google Classroom or Moodle Future Consideration

27 Determine if Starfish (licensing cost ~65,000/year) functionality is present in Colleague. Starfish RIE Future Consideration

28 Determine if Information Technologies could standardize on help desk/work assignment software, eliminating the need for a separate 
application (current IT product is HEAT; licensing cost ~$12,000/year) Future Consideration

29 Complete risk assessment of current central switch for campus wire-based telephony and develop plan for future campus telephone 
needs (replace switch, move to VOIP/hybrid network model, etc.) Future Consideration

30 Explore server colocation partnerships with UMass for data storage, application delivery, etc.
(Libarary Collection as well - jointly store collection) Future Consideration

31 Perform an ROI analysis of the Laptop Depot/in-house hardware repair. Future Consideration

32 Update and test IT disaster recovery and business continuity plans to minimize future operational and financial liabilities. Arctic Wolf? Future Consideration

33 Consolidate duplicate software applications, establishing common standard platforms whenever possible. Starfish RIE Future Consideration



Worcester State University

Getting it Done (continued)-
FSTF 2 Recommendations - continued:

9

FSTF PHASE TWO ACTION PLAN

Working Group Reference # Recommendation Summary Status September 2023 Type 

Student Services

34 Develop a seamless student experience in the areas of Admissions, Advising, Registration, and Payment: Recommendation

35 Develop a strategic approach to scheduling of DGCE course offerings Recommendation

36 The Academic Success Center is to establish a standing committee on student advising for the purposes of consistent messaging and 
enhancement of advising practices. Recommendation

37 A review of all advising software, including cost and licensing commitments, is to be undertaken. Recommendation

38 Develop a system to provide administrative support to academic support centers. Recommendation

39 Align IT services (minimally the Help Desk, but also Laptop Repair) with Library/LRC hours of operations. Recommendation

40 Investigate and develop plans to integrate service offerings in the LRC building including, but not limited to, services offered by IT and the Library, 
to fulfill a vision of the LRC as a learning commons. Recommendation

41 Create a full-time position and hire a Director of Men’s & Women’s Cross Country/Track & Field/Recruiting Coordinator, Athletics. Done Recommendation

42 Add Men’s Varsity Lacrosse and suspend Men’s Golf. Recommendation

43 Provide $4,000 in the recruiting budget for Women’s Lacrosse to cover expenses for travel to various out-of- state recruiting showcases throughout 
the recruiting season. Recommendation

44 Transition the Worcester State Club Sports program from the Office of Student Involvement and Leadership Development to the Athletics Office. Recommendation

45 Graduate Assistantship Program Future Consideration

46 Relationship between Intensive English Language Institute (IELI) and International Programs (IPO): Future Consideration

47 Use of EFORMS Future Consideration

48 Review of Sports Medicine Services Future Consideration

Entrepreneurship and Revenue: Net 
Revenue Programs

49 Move the art studios to campus Recommendation

50 Reconfigure the relationship between Worcester State and the Worcester Center for Crafts Recommendation

51 Change the model for how books and spirit apparel are sold to students. Recommendation

52 Creation of University-sponsored summer programs Recommendation

53 Invest in marketing to grow existing programs in DGCE, including online and graduate school Future Consideration

54 CBI partnership with MA Dept of Corrections for degree completion program for inmates Future Consideration

55 Partnership with Cannabis Control Commission Future Consideration

56 Creation of a public facing office to conduct surveys and data analysis for outside organizations Future Consideration

57 Promotion of revenue generating programs run by academic departments in conjunction with DGCE Revenue Submission Template and 
Process in development Future Consideration

58
Marketing the University to the community as a resource – using a message of “this is what the community can use the university for” – may 
increase revenue in a variety of areas Future Consideration



Worcester State University

Getting it Done (continued) -
FSTF 2 Recommendations - continued:

10

FSTF PHASE TWO ACTION PLAN

Working Group Reference # Recommendation Summary Status September 2023 Type

Entrepreneurship and 
Revenue: University 

Enrollment 

59 Campus-wide use of Student Population Data Definitions Recommendation
60 Implementation of the 2022-2027 Strategic Enrollment Management (SEM) Plan Done Recommendation
61 Implementation of Enrollment Growth Strategies Done Recommendation

62 Identify and document a crosswalk from enrolled student data to billing tables to general 
ledger revenue accounts to financial statement categories. Future Consideration

63 Develop a strategy to review university data that is submitted to the DHE to maximize return 
from the Commonwealth’s higher education funding formula. Future Consideration

Entrepreneurship and 
Revenue: Grants

64 Documentation and Procedures RIE and grants flowchart Recommendation
65 Designation of Ombudsperson Recommendation
66 Professional Development Recommendation
67 Increase in WSU annual state appropriations Recommendation

68 Software Future Consideration

69 Annual Needs Assessment Survey Future Consideration

70 Funding Opportunity Announcements (OGSR newsletter) Future Consideration



Worcester State University

Active Projects
Below are the active RIE and JIT events that the OpEx team has been working on since the spring.

Each project is in a different stage of development, though they all have had team events that have 
identified the proposed future state

Each project is supported by limited staffing under OpEx and have an identified implementation team

The graph demonstrates the progress to date towards achieving the steps that will lead to the 
proposed future state [pull up action registers]

11

# Project Inventory Tab Success Items / 
Discussion Points Issues / Concerns # of Action 

Register Items Completed In process Not Started Completion %

1 Course Scheduling (Maximizing Course 
Enrollment)

A

Chairs Manual in process We need to check on the 
"Not started" Tasks and help 
the respective teams to 
complete the same

36 6 12 18

17%
2 Starfish (Retention/Early Alert)

B

Rebranding / Website We need to check on the 
"Not started" Tasks and help 
the respective teams to 
complete the same

54 4 16 34

7%
3 HR / Hiring Processes (broke off into sub-group)

C

Decision Tree, Updated IE 
Forms (e.g., stipdent, 
grant, etc.).   We have 
been making great 
progress organically (e.g., 
not using the action 
register)

We need to check on the 
"Not started" Tasks and help 
the respective teams to 
complete the same

36 2 2 32

6%
4 Grant Processing

D
Budget Template, Grants 
Flowchart

need to create register
Budget template complete

0 0 0 0

#DIV/0!
5 Hiring Process - Proposal for Benefitted 

Employees

E

Visio Flow Hiring Process showing gaps 
and red flags with new 
proposal
Need action register

0 0 0 0

#DIV/0!

https://docs.google.com/document/d/1eZMTc1tEG3-icCKc-P79kZPgE6aVwSYS/edit
https://docs.google.com/spreadsheets/d/1IDGMgFZXQQ7XAmCBZZ_PDNHZ-7TimxE_/edit#gid=1172586398
https://drive.google.com/drive/folders/1CLAKHlRkeU04Qr2xDcGDhJeIUb-gZHx6
https://lucid.app/documents/viewVisio/58ac2607-0482-4047-abea-15d13b618457?referringApp=google+drive&name=visioviewer
https://drive.google.com/file/d/18LjRWpPRVt83xqFQ8fYf75UQN4-b43ML/view?usp=drive_link


Worcester State University

Next Steps

• Completed FSTF recommendations: 
─ document completed items
─ Identify and quantify related savings/cost avoidance/impact on operations

• Active Projects: 
─ Prioritize action items and create critical path for most effective and timely work 

plan
─ Re-engage implementation team members

• Step beyond LEAN towards Operational Excellence:
─ Develop plan and vision for OpEx which is more extensive than LEAN 
─ Appropriately staff the effort for success
─ Consider options for engaging subject matter experts in other organizations in 

higher education and private industry
─ Create a physical presence on line and in person offering support and tools to work 

towards OpEx in all areas of the WSU community
─ Identify and communicate opportunities for campus wide engagement   
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Worcester State University

Discussion and Q & A
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2023- 2024 BOARD OF TRUSTEES COMMITTEES     

*Language was taken from the Bylaws 

 
Chair of the Board is an ex-officio voting member of all committees 
President Maloney is a non-voting member of all committees  
Staff Support to all committees is Nikki Kapurch - w: 508-929-8201 | c: 508-294-6136 
nkapurch@worcester.edu  
All trustees are welcome at any meeting 

HUMAN  RESOURCES 
COMMITTEE 
 
Dina A. Nichols, Chair 
Amy Peterson, Vice Chair 
Maureen Power 
David Tuttle 
 
President’s Liaisons: 
Kathy Eichelroth - 508-929-8098 
keichelroth@worcester.edu 
 
Stacey Luster - 508-929-8022   
sluster@worcester.edu 

The  Committee on Human Resources shall have the following powers and 
duties: 

1. To consider all matters related to personnel. 
2. To consider general policies relating to the formulation of budgets 

and appropriate compensation policies for the University and to 
make recommendations to the Board of Trustees with respect 
thereto. 

3. To consider policies on personnel staffing patterns and to make 
recommendations to the Board of Trustees with respect thereto. 

4. To consider recommendations from the President on the 
appointment,  change in status or termination of college personnel 
and to make recommendations to the Board of Trustees with 
respect thereto. 

5. To consider the furtherance of diversity, equity, and inclusion and 
make recommendations to the Board of Trustees with respect 
thereto 

PLANNING AND DEVELOPMENT 
COMMITTEE 
 
David Tuttle, Chair 
Karen LaFond, Vice Chair 
Lisa Colombo 
William Mosley  
 
 
President’s Liaisons:  
Tom McNamara  - 508-929-
8033 tmcnamara@worcester.edu  
Ryan Forsythe- 508-929-8498   
rforsythe@worcester.edu  

The Committee shall consist of the following members: The two trustees 
elected by the Board to serve on the Board of the Worcester State 
Foundation and one other named by the Chair of the Board. The Committee 
on Planning and Development shall have the following powers and duties: 

1. Consider matters relating to long-range development quality 
enhancement and growth off the University. 

2. Consider strategic plans to achieve key mission initiatives 
including but not limited to: 

a. academic programs 
b. student life development 
c. support services 
d. financial, human, physical and capital resource 

development 
e. external community relations 
f. alumni relations 
g. governmental relations 

3. Consider such joint projects which may be appropriate with the 
Worcester State Foundation. 

4. To review plans and programs to raise private funds for the 
University through special gifts, endowment bequests, and other 
means, and to make recommendations to the  Board of Trustees 
with respect thereto. 

5. To consider the furtherance of diversity, equity, and inclusion and 
make recommendations to the Board of Trustees with respect 
thereto 
 

mailto:nkapurch@worcester.edu
mailto:keichelroth@worcester.edu
mailto:sluster@worcester.edu
mailto:tmcnamara@worcester.edu
mailto:rforsythe@worcester.edu
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FINANCE AND FACILITIES 
COMMITTEE 
 
Lisa Colombo, Chair  
Lawrence Sasso, Vice Chair 
Dina Nichols 
Amy Peterson 
 
President’s Liaison: 
Kathy Eichelroth-508-929-8098 
keichelroth@worcester.edu 

The Committee on Finance and Facilities shall have the following powers 
and duties: 

1. To consider all matters related to administration and finance. 
2. To consider and act upon operating budget requests and capital 

outlay budget requests submitted by the University and to make 
recommendations to the Board of Trustees with respect thereto. 

3. To review proposals for the transfer of funds between subsidiary 
accounts, and to make recommendations to the Board of Trustees 
with respect thereto. 

4. To consider policies and other matters pertaining to the investment 
of endowment funds and other funds of the University that may 
from time to time be invested and reinvested, and to make 
recommendations to the Board of Trustees with respect thereto. 

5. To review the financial records and controls of the University; to 
review and develop policies respecting the receipt, management, 
and disbursement of funds of the University from whatever source 
received, the purchase of services, supplies, and materials and 
internal controls over the  same; to review proposals for fees, rents, 
and charges; to consider policies and other matters pertaining to the 
leasing of private property by the University, to review audits of 
financial activities of the University and to report thereon; and to 
make recommendations with respect  thereto to the Board of 
Trustees. 

6. To consider the fidelity and performance bonding of the University 
personnel and to report thereon, and to make recommendations 
with respect thereto to the Board of Trustees. 

7. To consider policies and other matters pertaining to the physical 
properties of the University,  including all buildings, land 
acquisition, and transfer, landscape plans, and developments and 
construction thereon, and to make recommendations to the Board 
of Trustees with respect thereto. 

8. To consider plans and policies governing campus master planning 
and capital outlay budgets, and to make recommendations to the 
Board of Trustees with respect thereto. 

9. To consider and make recommendations to the Board of Trustees 
with respect to design plans, bid taking and other building project 
matters, contracts, and nominations for architects and engineers on 
all buildings, structures, and facilities to be built on University 
property, prior to any final action thereon by the Board of Trustees. 

10. To inspect University lands and buildings as required; to consider 
the acceptance of completed construction, and to make a 
recommendation to the Board of Trustees with respect thereto. 

11. To consider plans for lots, roads, streets, paths, and ways, and 
regulations for pedestrian and vehicular use thereof on the property 
of the University and to make recommendations to the Board of 
Trustees with respect thereto.  

12. To consider names for buildings, streets, ways and other properties 
of the University and to make recommendations to the Board of 
Trustees with respect thereto. 

13. To consider the furtherance of diversity, equity, and inclusion and 
make recommendations to the Board of Trustees with respect 
thereto. 

mailto:keichelroth@worcester.edu
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ACADEMIC AND STUDENT 
DEVELOPMENT COMMITTEE  
 
Karen M. LaFond, Chair 
Maureen Power, Vice Chair  
William Mosley 
Lawrence Sasso  
Kaitlin Schott 
 
President’s Liaisons 
Lois Wims - 508-929-8038       
lwims@worcester.edu 
 
Julie Kazarian - 508-929-8077  
jkazarian@worcester.edu 
 

The Committee on Academic and Student Development shall have the 
following powers and   
duties: 

1. To consider all matters related to academic affairs. 
2. To consider policies regarding the quality, character, and extent of 

instruction and research at  the university, including policies 
governing admission requirements, programs of instruction,  
curriculum, academic personnel, new degree programs, and 
changes to existing degree programs, public service activities and 
research, and to make recommendations to the Board of Trustees 
with respect thereto. 

3. To consider policies related to the educational purposes and 
responsibilities of the University and evaluate the same on a long-
range basis, and to make recommendations to the Board of Trustees 
with respect thereto. 

4. To consider all matters related to student development. 
5. To consider policy matters pertaining to student life and activity, 

student government and other recognized student organizations and 
groups, and to make recommendations to the Board of Trustees 
with respect thereto. 

6. To consider policies relating to the health and well-being of the 
student body, including advisement and counseling, and to make 
recommendations to the Board of Trustees with respect thereto. 

7. To advise the President on any matter within the scope of the 
Committee's duties. 

8. To consider the furtherance of diversity, equity, and inclusion and 
make recommendations to the Board of Trustees with respect 
thereto.  

THE  EXECUTIVE  COMMITTEE 
 
Marina Taylor, Chair 
Lisa Colombo, Vice-Chair  
Lawrence Sasso, Vice-Chair 
Barry Maloney, President 
Karen LaFond 
Dina Nichols, Alternate 
 
 

The Executive Committee shall be composed of the Chair and Vice-Chairs 
of the Board of Trustees, the President of the University, and one additional 
Board member elected to this committee by the Trustees at the annual 
meeting. The Trustees will also elect an alternate to serve in the event that 
the elected Board member is unable to serve or be present at a meeting of 
the committee. This Committee shall have the following powers and duties: 
 

1. The Executive Committee of the Board will meet, upon due 
notification by the Chair and the President, to transact business 
between regular board meetings and to act with the full power and 
authority of the Board. 

2. To consider and act upon proposals by the President for action 
which the Board may have generally or specifically authorized the 
President to take with the concurrence of the Executive  
Committee. 

3. To recommend honorary degree candidates for approval by the 
Board of Trustees. 

4. To assign to an officer of the University any matter for which a 
hearing by the Board of Trustees or any committee thereof is 
deemed necessary by the Executive Committee, or is required 
under the laws of the Commonwealth or the rules and regulations 
for said Board. 

5. To consider, propose and recommend to the Board of Trustees the 
adoption, amendment or revisions of rules and regulations for the  

mailto:lwims@worcester.edu
mailto:jkazarian@worcester.edu
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governance of the Board of Trustees and the University, its 
administration, faculty, staff, students, and activities. 

6. To report to the Board of Trustees all actions taken or concurred in 
by said Committee at the next regular meeting of the Board of 
Trustees or as soon thereafter as possible. 
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												            September 2023
	

Dear Faculty and Staff,

This resource booklet is provided annually to convey what’s new this academic 
year, announce upcoming events, and highlight employee opportunities and 
benefits. We hope you find it useful.

I’m gratified that, last year, we successfully navigated the NECHE reaccreditation 
process and now have in hand the recommendations from Phase Two of 
the Financial Sustainability Task Force – no small feats. I am grateful for the 
dedication and purpose with which both cross-campus teams pursued their 

objectives. This year, we will pursue operational excellence by adopting a continuous improvement culture – 
an approach that will allow us to strategically address our budget gap.

We will continue to pursue data-driven decision making, which is embedded in our current Strategic Plan, 
Beyond 150; best practices for ensuring student success in the context of MajorPlus; and improving our 
campus climate while pursuing equity. Each of these priorities, if done right, will positively impact student 
retention – something we must do in order to grow enrollment in the midst of a decline in traditional-aged 
high school students across the Northeast. These may sound like difficult challenges, but given what we’ve 
achieved since the pandemic, I am confident we will meet them.

Every September, I am heartened when students are back on campus. It reminds me why I chose a career 
in public higher education – to help them succeed. I hope you too feel that call to assist them on their 
educational journeys.

Sincerely,

Barry M. Maloney
President
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Early  lert is now
Early Supp  rt

Use our Early Support System, Starfish, to keep
a student’s Success Network informed to 
provide the highest and most collaborative
level of support. 

Faculty and Staff can submit academic and 
progress concerns for students at any time!
 
Provide students with positive reinforcement 
at any time by sending Kudos! 

Offer students a Referral to service areas with 
the click of a button!
  
Submit student performance information two 
times each semester through our Census and 
Mid-Semester Progress Surveys.

 Questions about Early Support? Contact the Retention Office at 
retention@worcester.edu
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DAY

SEPTEMBER 26, 2023   |   8:30 A.M.–6:30 P.M.

A celebration of our diverse identities and experiences

SAVE THE DATE

Unity Day 2023 will include a full day of 
activities such as:

Immersive Art experience
CTL Workshop

Spirituality and Faith
Hispanic Association of Colleges and Universities 

Flag raising
Uplifting LGBTQ+ voices

In Our Shoes
Yoga, sports and much more

For the latest updates on events visit the Unity Day 
web page by scanning the QR code
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Join a Committee, Make a Difference

▲ Learn more: worcester.edu/diversity  |  508-929-8053

Each of the following committees is comprised of faculty, staff, and students 
who represent various divisions, departments, and disciplines and are com-
mitted to creating a safe and welcoming campus environment:

Campus Climate Committee 
The Campus Climate Committee (CCC) works collaboratively on a multi-
stage approach to evaluating diversity, inclusion and equity, utilizing 
quantitative and qualitative data, to propose, design and assess short- and 
long-term systemic initiatives. 

Bias Incident Response Team 
The Bias Incident Response Team (BIRT) is responsible for providing a 
comprehensive approach to addressing incidents of bias that challenge the 
University’s mission, core values, civility policies, policy against discrimina-
tion, discriminatory harassment, and retaliation, and efforts toward improv-
ing campus climate. 

Advisory Committee for Equal Opportunity, Diversity, and  
Affirmative Action 
The Advisory Committee for Equal Opportunity, Diversity, and Affirmative 
Action is explicitly derived from the state-wide Equal Opportunity, Diversity, 
and Affirmative Action Plan.  

LGBTQ+ Advisory Group
The mission of the LGBTQ+ Advisory Group is to advocate for the needs of 
the LGBTQ+ community and work towards a campus culture where mem-
bers of the LGBTQ+ community are welcomed and respected. 
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Mass4YOU is an Employee Assistance Program brought 
to you by the Group Insurance Commission (GIC) and the 
Commonwealth of MA, powered by Optum. Mass4YOU is a 
friendly and confidential service that provides a wide range of 
free  resources for any life situation.

Let us do the research for you
Here are just a few of the ways Mass4YOU can help you  
and your family:

• WorkLife Services referrals • Financial and legal help

• Child, family and parenting support • Stress management

Get support when times are tough
Our Mass4YOU Employee Assistance Program (EAP) can 
help you with family concerns, financial issues, separation and 
divorce, substance abuse, stress and anxiety, and more. Call 
to speak confidentially with a specialist to get referrals or prior 
approval for services. You may also visit liveandworkwell.com 
to search for a provider.

Here to support  
you through  
life’s challenges

Connect to 
Mass4YOU in 3 
convenient ways

Call 
1-844-263-1982

Scan the  
QR code or visit 
liveandworkwell.com 
(access code mass4you)

Download the  
Optum Assist  
mobile app 
(access code mass4you)
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Get support.  
Save time. Enjoy life.
Get referrals to WorkLife Services with one quick 
call to 1-844-263-1982. We have 100+ ways  
to help you manage your life, including:

PERSONAL
SERVICES  

CHILD, FAMILY 
AND PARENTING 
SUPPORT SERVICES  

• Adoption
•	 Before- and  

after-school programs
• Childcare options
• Help with parenting 

questions

ADULT AND 
ELDERCARE 
SUPPORT SERVICES 

EDUCATIONAL 
RESOURCES
(from kindergarten through adult)

CHRONIC ILLNESS 
SUPPORT SERVICES

CONNECT TO MASS4YOU  
IN 3 CONVENIENT WAYS

Call  
1-844-263-1982

Scan the QR code or visit 
liveandworkwell.com 
(access code mass4you)

Download the Optum Assist  
mobile app (access code mass4you)

This program should not be used for emergency or urgent care needs. In an emergency, call 911 or go to the nearest emergency room. This program is not a substitute for a doctor’s or 
professional’s care. Due to the potential for a conflict of interest, legal consultation will not be provided on issues that may involve legal action against Optum or its affiliates, or any entity through which 
the caller is receiving these services directly or indirectly (e.g., employer or health plan). This program and its components may not be available in all states or for all group sizes and is subject to change. 
Coverage exclusions and limitations may apply.

© 2023 Optum, Inc. All rights reserved. WF9616102 75651A-022023 OHC

• Infertility resources
• New parent support groups
• Prenatal services
• Special needs care
• Summer camps and 

activities

• Dining
• Entertainment
• Household services
• Pet services
• Recreation

• Relocation
• Repair: auto, home
• Shopping
• Travel
• Yard and lawn care

• Adult day care programs
• Alzheimer’s and related 

disorders
• Community programs
• Elder abuse
• Financial issues

• Grief/loss
• In-home/nursing care 

options
• Retirement planning
• Skilled nursing facility 

information

• Adult education classes
• At-risk youth programs
• College solutions
• Career consulting

• Home schooling
• Nursery schools
• Private school resources
• Sports and recreation 

programs

• Advocacy
• Affordable housing
• Caregiving resources
• Condition-specific support
• Food service and  

nutrition help lines

• Living with a disability
• Remodeling for 

accessibility
• Transportation
• Work issues
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SEPTEMBER	
	 4	 Labor Day: NO CLASSES
	 5	 Pre-College Conference and Academic Convocation
	 6	 Classes begin: day, evening, graduate
	 12	 Last day to add day courses (state-supported)
	 19	 Last day to drop day courses (state-supported)
	 19	 Last day to add/drop evening/graduate courses 
		  (non state-supported)
	 26	 Unity Day: University activities

OCTOBER
	 9	 Indigenous Peoples’ Day: NO CLASSES
	 11	 Last day to make up Incomplete grades from Spring/Summer 2023
	 23	 Last day to declare/change major/minor
	 24	 Failure warnings due in the Registrar’s Office
	 26	 Failure Warnings issued to students

NOVEMBER
	 10/30-11/13	 Advising for Pre-registration
	 1	 Last day to withdraw from courses/university
	 8	 Last day to elect Pass/Fail option
	 10	 Veterans’ Day Observed: NO CLASSES
	 14-17	 Pre-registration for Spring 2024
	 22-25	 Thanksgiving Recess: NO CLASSES

DECEMBER
	 1 	 Student evaluation of the faculty due
	 8	 All classes end
	 11	 Reading Day
	 12	 Professional Development Day
	 13-21	 Final Exams
	 22	 Make-up day for exams postponed due to inclement weather
	 22	 Semester ends
	 29	 Final grades for Fall 2023 due in Registrar’s Office

Fall 2023 Academic Calendar

EXAMINATION SCHEDULE 

CLASS DAY & TIME	 EXAMINATION DAY & TIME

MWF ...............8:00/8:30 a.m. 	 Wednesday December 13 .......... 8:30 a.m.

MWF ...............9:30 a.m. 	 Friday December 15 .................... 8:30 a.m.

MWF ...............10:30 a.m. 	 Monday December 18 ................ 8:30 a.m.

MW/MWF .......11:30 a.m. 	 Wednesday December 13 ........12:30 p.m.

MW/MWF .......12:30 p.m. 	 Friday December 15 ..................12:30 p.m.

MW/MWF .......1:30/2:00 p.m. 	 Monday December 18 ..............12:30 p.m.

MW .................3:30 p.m. 	 Wednesday December 20 .......... 8:30 a.m.

F ......................11:30/12:30/1:30 p.m. 	 Wednesday December 20 ........12:30 p.m.

TR ....................8:00/8:30 a.m. 	 Thursday December 14 ............... 8:30 a.m.

TR ....................10:00 a.m. 	 Tuesday December 19 ................ 8:30 a.m.

TR ....................11:30 a.m. 	 Thursday December 14 .............12:30 p.m.

TR ....................1:00 p.m. 	 Tuesday December 19 ..............12:30 p.m.

TR/T ................2:30 p.m.	 Thursday December 21 ............... 8:30 a.m.

R ......................2:30 p.m. 	 Thursday December 21 .............12:30 p.m.

Continuing Education (Evening) and Graduate Courses may have a final exam at  
the same day and time slot of their regularly scheduled class during the first week  
of the Final Exam period. See course syllabus for details.

DECEMBER

S M T W TH F S

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

SEPTEMBER

S M T W TH F S

	 	 	 	 	 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

OCTOBER

S M T W TH F S

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 31

NOVEMBER

S M T W TH F S

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30

24/31 25 26 27 28 29 30

24 25 26 27 28 29 30
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JANUARY	 15	 Martin Luther King Day: NO CLASSES
	 16	 Classes begin: day, evening, graduate 
	 22	 Last day to add day courses (state-supported) 
	 29	 Last day to drop day courses (state-supported) 
	 29	 Last day to add/drop evening, graduate courses 
		  (non state-supported)

FEBRUARY	 19	 President’s Day: NO CLASSES
	 27	 Last day to make up Incompletes from Fall 2023  
	
MARCH	 14	 Last day to declare or change major or minor
	 18-22	 Spring Break: NO CLASSES
	 25	 Failure warnings due in the Registrar’s Office
	 25	 Failure warnings issued to students
	 3/25-4/5	 Advising for Pre-registration

APRIL	 3	 Last day to withdraw from courses/school
	 8-12	 Pre-registration for Fall 2024
	 10	 Last day to elect Pass/Fail status
	 15	 Patriot’s Day: NO CLASSES 
	
MAY	 3	 Student evaluation of faculty due
	 6	 All classes end
	 7	 Reading Day
	 8	 Professional Development Day
	 9-17	 Final Exams
	 17	 Graduate Commencement
	 18	 Undergraduate Commencement and end of semester
	 24	 Final Grades for Spring 2024 due in the Registrar’s Office

Spring 2024 Academic Calendar

EXAMINATION SCHEDULE 

CLASS DAY & TIME	 EXAMINATION DAY & TIME

MWF ...............8:00/8:30 a.m. ..................Friday ......................May 10 ........... 8:30 a.m.

MWF ...............9:30 a.m. ..........................Monday ..................May 13............ 8:30 a.m.

MWF ...............10:30 a.m. ........................Wednesday ............May 15 ........... 8:30 a.m.

MW/MWF .......11:30 a.m. ........................Friday ......................May 10..........12:30 p.m.

MW/MWF .......12:30 p.m. ........................Monday ..................May 13..........12:30 p.m.

MW/MWF .......1:30/2:00 p.m. .................Wednesday ............May 15 .........12:30 p.m.

MW .................3:30 p.m. ..........................Friday ......................May 17 ........... 8:30 a.m.

F ......................11:30/12:30/1:30 p.m. .....Friday ......................May 17 .........12:30 p.m.

TR ....................8:00/8:30 a.m. ..................Thursday .................May 9.............. 8:30 a.m.

TR ....................10:00 a.m. ........................Tuesday ...................May 14 ........... 8:30 a.m.

TR ....................11:30 a.m. ........................Thursday .................May 9............12:30 p.m.

TR ....................1:00 p.m. ..........................Tuesday ...................May 14 .........12:30 p.m.

TR/T ................2:30 p.m. ..........................Thursday .................May 16 ........... 8:30 a.m.

R ......................2:30 p.m. ..........................Thursday .................May 16 .........12:30 p.m.
Continuing Education (Evening) and Graduate Courses may have a final exam at  
the same day and time slot of their regularly scheduled class during the first week  
of the Final Exam period. See course syllabus for details.

MAY

S M T W TH F S

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30 31

FEBRUARY

JANUARY

S M T W TH F S

S M T W TH F S

1 2 3

1 2 3 4 5 6

4 5 6 7 8 9 10

7 8 9 10 11 12 13

11 12 13 14 15 16 17

14 15 16 17 18 19 20

18 19 20 21 22 23 24

21 22 23 24 25 26 27

25 26 27 28 29

28 29 30 31

MARCH

S M T W TH F S

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24/31 25 26 27 29 29 30

APRIL

S M T W TH F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30
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Admissions Office 

Phone: 508-929-8040 

Fax: 508-929-8183 

 

FALL 2023 AND SPRING 2024 

NEW STUDENT RECRUITMENT 

To ensure we are able to successfully recruit and enroll our next incoming class for spring 2024 and 

fall 2024, the Admissions Office will be hosting in-person and “virtual” events throughout the fall 

and spring.  We are committed to providing a variety of options for prospective students to learn 

about what an amazing place Worcester State is - let us know if you want to help! 

Fall Recruitment Plans: 

• In-person campus tours - Monday through Friday and most Saturday’s 

• SAVE THE DATE:  Fall Open Houses – Saturday, October 14 and Saturday, November 4 

o Overview of Worcester State 

o Academic Department Presentations 

o Academic and Student Affairs Resource Fair 

o Campus Tours 

• In-person and Virtual Prospective Student Information Sessions  

• Virtual Transfer Student Information Sessions and On-the-Spot Decision Days 

• In-person and virtual meetings with an Admissions Counselor  

Additionally, our staff will be attending in-person and virtual high school and community college 

visits, along with participating in in-person and virtual college fairs over the next several months.   

Spread the word!  Worcester State University will host the New England Association for 

College Admission Counseling (NEACAC) College Fair on Sunday, October 1, 2023 from 

11am to 1 pm.  Over 100 colleges and universities will be exhibiting. 

 

Spring Recruitment Plans: 

SAVE THE DATE: Congratulations Day for Accepted Students: Saturday, April 6, 2024 

Congratulations Day is held in April and is for students accepted for admission to the university for 

the fall 2024 semester.  The day includes a welcome from the President, campus tours, academic 

department presentations, and a student life and academic fair.  Students and families also enjoy 

lunch in the dining hall and free admission to athletics events being held on campus that day.  This 

event is extremely important in showcasing the campus as students decide which university to 

enroll in for the fall.   

 

How can you help? If you are hosting an event where prospective students will be in attendance, 

we’d be happy to provide admission materials/information and/or an “admissions welcome” at 

your event.  Contact Joe DiCarlo, Dean of Enrollment & Director of Admissions at 

joseph.dicarlo@worcester.edu for more information. 
- 11 -



 

Admissions Office 

Phone: 508-929-8040 

Fax: 508-929-8183 

 

 

Become an Admissions Liaison 

Throughout the year, the Admissions Office engages in a variety of on and off-campus activities 

aimed at supporting the recruitment of new students to Worcester State.  These activities are 

critical to meeting our new student enrollment goals each year.  The admissions staff promotes 

the university to prospective students generally, sharing information on academic 

programs, study abroad, internships, and research, student life, graduate outcomes and the 

admissions process.  As the higher education landscape becomes increasingly more competitive, 

and the demographics of traditionally-aged high school students continues to decline, the ability to 

recruit new students to the university has never been more challenging.  The admissions staff will 

continue to use all opportunities available to us to support our recruitment efforts.  However, we 

need your help!  To support our efforts, we are asking for you to considering partnering with 

us to help recruit new students.  Prospective students find tremendous value in connecting with 

faculty to learn more about their academic interest in greater detail.  By serving as an 

“Admissions Liaison” for your department, you will be able to make connections with future 

students and help support new student enrollment for the university and your department!   

Ways you can serve as an admissions liaison: 

• “Meet and Greet” with students and family members before they take a campus tour 

• Follow up via personalized emails/phone calls to prospective students interested in your 

academic programs after they visit campus 

• Provide laboratory/facility tours to prospective students and families  

• Participate at admission events such as fall open houses and Congratulations Day for 

Accepted Students 

• Offer in-person or virtual meetings to prospective students interested in learning more 

about your academic programs 

• Attend off-campus college fairs or high school visits with an admissions staff member 

 

Interested in becoming an admissions liaison for your department?   

Contact Joe DiCarlo, Dean of Enrollment & Director of Admissions at joseph.dicarlo@worcester.edu 

to learn how you can serve as an admissions liaison. 
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Retention Office
@WSU

The Retention Office at Worcester State is here to assist new and returning students
overcome unforeseen obstacles. From the management of our early support system, 
Starfish, to connecting students with a Success Coach, the Retention Office is here 
to support students on their path towards degree completion.

About

Persistence & Retention
The Retention Office designs and implements intentional outreach campaigns to 
assist students in minimizing barriers that prevent persistence and retention.

Student

Faculty

Academic
Advisor

Student
Support
Services

CoachRetention
Office

Academic
Support
Services

Retention Office | Administration, Room 162 | 508-929-8325 
retention@worcester.edu | worcester.edu/retention-office

Have a student who may need support?
Contact the Retention Office today!

Referral
The Retention Office works closely with students to connect them with the offices
and services that can best support their needs throughout a semester. 

Early Supp  rt
Using our Early Support System, Starfish, keep a students 
Success Network informed in order to offer the highest level 
of support. 

Faculty and Staff can submit academic and progress concerns 
for students at any time!
 
Provide students with positive reinforcement at any time 
by raising a Kudos! 

Offer students a Referral to service areas with the click of a button!
  
Submit student performance information two times each semester 
through our Census and Mid-Semester Progress Surveys.
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Fall 2023 Calendar

Contribute to Early Support using Starfish. Our calendar of Early Support,
Progress Surveying, and important Academic Calendar events are listed
below.

September

6 Fall 2023 Early Support Opens

18 Census Progress Survey Opens

25 Census Progress Survey Closes

October

10 Mid-Semester Failure Warning Progress Survey Opens

11 Last day to make up Spring 2023 incompletes

24 Mid-Semester Failure Warning Progress Survey Closes

26 Mid-Semester Failure Warnings issued to students

November

1 Last day to withdraw from courses/university

8 Last day to elect the Pass/Fail option

December

22 Fall 2023 Early Alert Closes

Do you have questions about Early Support? Email
retention@worcester.edu today to learn more!
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Federal Work Study 

As a Reminder…. 

 

• Submit a requisition for the positions that you have been approved for. 

 

• When applications start coming, interview and hire.  Please refer to the hiring 

and onboarding student employees guide previously emailed to supervisors. 

 

• Once on-boarding has been approved, students can begin to work on 

September 6th for the Fall 2023 semester.   

 

• October 7th is the deadline to hire work study students. 

 

• Students should not be working during scheduled class time or holidays when 

the campus is closed. 

 

• Students are allowed to work 5.5 hours per week. 

 

• Minimum wage is $15 per hour. 

 

• Contract amounts for the 2023-2024 academic year will be $2,000. 

 

• The last day students can work during the Fall 2023 semester is December 

21st. 

 

• Please contact Amy Belina with any questions or concerns about work-study 

at ambelina@worcester.edu.  On-boarding questions should be directed to 

Human Resources at hr@worcester.edu. 
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CLASSROOM 
CONTEXT

STUDENT 
ENGAGEMENT

5 POINTS OF ACTION
Toward a More Inclusive Campus Climate 

POINT 3

POINT 2POINT 1

POINT 4

POINT 5

DIVERSITY
IN ALL 
HIRING 
PROCESSES

CROSS-
RACIAL 
INTERACTION

CULTURAL
COMPETENCY

TRAINING

Incorporate diverse 
perspectives and 
abilities to the 
classroom. 
Diversity ( as its 
own) content area.

3

Campus programming 
designed to enhance 
the experiences of all.  

For all campus constituents.

Best practices and 
AA/EO goals.

4
5

1 2
Elicit student experi-
ences and gauge the 
level of concern 
through student 
surveys and forums, 
as well as through 
formal and informal 
direct interactions.
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No member of the University community can ignore a report of discrimination, 

discriminatory harassment or retaliation. They should provide the reporter as much 

assistance as is reasonably appropriate in bringing it to the attention of the Director  

of Diversity, Inclusion, AA/EO; the Director of Student Accessibility Services; and/or  

the Title IX Coordinator.

Trustees, administrators, department chairs, program coordinators, managers or supervisors 

are obligated to report the complaint as soon as he or she becomes aware of it. 

Other members of the campus community are encouraged to report to the EO Officer 

any conduct of which they have direct knowledge and which they in good faith believe 

constitutes discrimination, discriminatory harassment or retaliation in violation of  

this Policy.

To report anonymously, go to worcester.edu/diversity and fill out the Bias Incident 

Reporting form at the bottom of the web page. Any member of the University community 

who needs any assistance relating to these Policies may access the following resources:

Duties and Responsibilities regarding Title IX and our Sexual Violence 
Policy are included in the Equal Opportunity, Diversity and Affirmative 
Action Plan which can be found at worcester.edu/diversity.

DISCRIMINATION 
Diversity, Inclusion,  
and AA/EO 
Administration Building, A-335
508-929-8053
diversity@worcester.edu

STUDENT ACCESSIBILITY 
Student Accessibility Services 
Administration Building, A-131  
508-929-8238 
accessibility@worcester.edu

TITLE IX / SEXUAL VIOLENCE
Office of Health & Promotion 
Student Center, SC-344  
508-929-8243 
wsu_titleIX@worcester.edu

S E E  S O M E T H I N G
H E A R  S O M E T H I N G
S A Y  S O M E T H I N G

Don't be afraid to take a stand against  
bias statements or actions.

- 17 -



- 18 -



- 19 -



- 20 -



- 21 -



- 22 -



 

Recognize, Respond, Refer 

Suicide Prevention Training for Faculty & Staff 
Students are increasingly more open with faculty and staff about their mental health 
struggles. WSU Counseling Services offers the faculty and staff training, Recognize, 
Respond, & Refer to Students in Distress (RRR) several times a semester. RRR provides 
information (and even templates) on how to respond appropriately to such 
concerns.  
 
This workshop covers: 
1. the signs and symptoms of a student in distress 
2. how to engage with students who communicate their diverse mental health needs 
3. emotional impact of the pandemic on WSU students 
4. mental health data specific to WSU students and 
5. specific WSU referral protocols for both non-emergency and emergency 
responses.    
 
Fall 2023 Training dates: 
  Wednesday, September,13, 12pm - 1:00pm 
  Tuesday, October 3, 11:30am-12:30 pm 
  Tuesday, October 17, 11:30 am -12:30 pm 
 
All training will be held over Zoom. 
Please RSVP to Julie Glovin (jglovin@worcester.edu) 
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2023 Family Day
Saturday, October 28th

10:30am-11:30am Family Day Check In
Sheehan Hall Lobby

10:30am-12pm Family Day Brunch
Sheehan Hall Dining Hall
Come and enjoy a wonderful brunch in our state of the art dining facility. Pre-registration is
required.

11am-3pm Family Fun Fair
Student Center, 1st-3rd Floor
Have some fall fun at our fair including vendors, giveaways, food, and many more
activities.

11am-3pm Student Center Showcase
Feeling creative? Stop by and take part in fun arts and crafts projects. Come and paint a
pumpkin and enjoy donuts and hot cider. While supplies last.
Game Lounge - Living Room (2nd floor)
Pumpkin Decorating - Food Court (1st floor)
Fall Arts & Crafts - Exhibit Area (1st floor)

11am-3pm Baby Animal Farm & Yard Games
Wasylean Patio
Stop by the farm to see a variety of baby farm animals.

11:30am-12:30pm Family Bingo
Student Center Blue Lounge, 1st floor
Enjoy a fun filled game of bingo with your family and win great prizes!

12pm WSU Women’s Field Hockey vs. Salem State University
Coughlin Field

1pm-2pm Family Trivia
Student Center Blue Lounge, 1st floor
Enjoy a fun filled game of trivia with your family and win great prizes!

3pm WSU Football vs. Western Connecticut
Coughlin Field

The Worcester State University Bookstore (Student Center 1st floor) is open 10:30am-3:30pm

We encourage you to visit the Multicultural Experience Tent,
located in the Administration Building Parking Lot.

The Family Day Check In will relocate to Student Center Infomation Desk 11am.

Worcester State University Family Day events are sponsored by the Office of Student Involvement & Leadership Development,
Division of Student Affairs, Alumni Office, Athletics Office, and WSU student organizations
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WHY PARTICIPATE?!

"I give to Worcester State because WSU is more than my
place of employment. It is where I belong and where I
feel part of a community. This institution supports a
mission I believe in and live by and I want to contribute."

Tammy Tebo
Assistant Dean of Academic Services

“A Worcester State education matters. The students who
pass through our institution have not been handed
golden tickets in their lives. They have to earn everything
they get. Worcester State is a really special place that
offers them opportunities they could not have gotten
any other way. What could be more worthy of my
support?”

Hank Theriault 
Associate Vice President for Academic Affairs

WHERE WILL MY GIFT GO?

You can designate 100% of your gift to your department
or a program, project or scholarship of your choice!

IMAGINE THE IMPACT...

give $10 biweekly,
$26,000 goes to great
causes every year!

100 employees 400 employees
give $25 one-time
gifts, $10,000 supports
our students!

Our students have need*:
$10,524 = The average financial aid award
79% = Percent of students who received financial aid
$5,830 = The average loan amount

In FY22 the Worcester State
Foundation awarded over
$900,000 in scholarships,
awards and internships to
Worcester State students.

Make a powerful statement about our shared
commitment to our students and set an amazing

example for our alumni, friends, and the communities
we serve.

When you LEARN, TEACH.
When you GET, GIVE.

 - Maya Angelou

GIVING IS EASY
Make a donation or set up a payroll deduction at:

alumni.worcester.edu/facstaff
You can support multiple causes with a single recurring gift.

WHAT HAVE DONORS SUPPORTED IN THE PAST?

A biweekly donation of ANY
amount makes a difference!

Donating the cost of 1 cup of
coffee per pay period would add

up to a $75 donation.

Department Funds
Student Emergency Fund
Thea's Pantry
Student Scholarships

Athletic Funds
Resilience & Retention Fund
Experiential Learning Fund
Worcester State Fund

Are you a WSU alum?
Your gift will help increase our faculty/staff

participation AND alumni participation rate!

MAKE A DIFFERENCE FOR YOUR STUDENTS

*According to WSU Fact Book 2020

WE ARE
WORCESTER STATE

FALL DAYS OF GIVING
OCTOBER 26-28

Mark your calendars!

TOGETHER WE CAN MAKE A DIFFERENCE

Interested in legacy or planned gift options?
Call the University Advancement Office at

(508) 929-8141 or email us at
development@worcester.edu

alumni.worcester.edu/facstaff
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Homecoming/Family Day 

Schedule of Events 
October 27 & 28 

Worcester State University :: University Advancement :: 486 Chandler Street :: Worcester, MA 01602 

 

 

Thursday, October 26, 2023 
 
ALL   Fall Days of Giving 
DAY 
 
Friday, October 27, 2023 
 
ALL  Fall Days of Giving 
DAY 
 
5pm:  Distinguished Alumni Awards 

Multipurpose Gym 
5pm: Awardee Reception 
6pm: Cocktail Reception 
6:30pm: Dinner and Ceremony 
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Homecoming/Family Day 

Schedule of Events 
October 27 & 28 

Worcester State University :: University Advancement :: 486 Chandler Street :: Worcester, MA 01602 

 

Saturday, October 28, 2023 
 
ALL 
DAY  Fall Days of Giving 
 
10:30-  Family Day Check-In 
12pm   Sheehan Hall Lobby 
 
10:30-  Family Day Brunch 
12pm   Sheehan Hall Dining Hall 
 
11am-  Student Center Showcase 
3pm   Student Center Exhibit Area,  

Food Court, Living Room 
 
11am-  Baby Animal Farm 
3pm   Lot L 
 
11:30am- Family Fun Fair 
3pm   Lot L & Student Center First Floor 
 
12noon: Women’s Field Hockey vs. Salem State University 
   Coughlin Field 
 
1-2pm:  Family Bingo 
   Student Center Blue Lounge 
 
1-3pm  Homecoming Experience 
   Lot L 

DonutNV & TrolleyDogs Food Truck 
Student/Alumni Association tables 
Moon bounce, Caricatures 
Bar, Water Station 
Multicultural Experience Tent (BBQ & Liberian vendors) 
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Homecoming/Family Day 

Schedule of Events 
October 27 & 28 

Worcester State University :: University Advancement :: 486 Chandler Street :: Worcester, MA 01602 

 
2:30-  Athletic Donor Tent 
5:30pm  Football Field End Zone 
  
3pm  WSU Football v. Western Connecticut 
   Coughlin Field 
 
5pm-  ALANA/BIPOC Reunion 
7pm   El Basha Restaurant & Bar - 256 Park Ave. Worcester, MA 01602 
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FREE 16oz

COFFEE

NEW FOGBUSTER COFFEE WORKS

$5 Lunch

AT SHEEHAN DINING HALL
ONE TIME USE ONLY

EXPIRES 9/12

Faculty Staff AND

SEPTEMBER DEALS
OFFERS VALID 9/5 – 9/12 for one time use.
Please present coupon at cashier to claim.

AT SHEEHAN DINING HALL
ONE TIME USE ONLY

EXPIRES 9/12
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FOLLOW THESE EASY STEPS: 

1. Visit www.dayonewelcome.com 

2. Enter your email address 

3. Enter access code: 0214 

4. Coupon will be sent to your email.  Show your coupon at the 
register or use it online for your discount! 

 

Worcester State University Bookstore 
486 Chandler Street 

Worcester, MA 01609 

www.wsushop.com 

‘23-‘24 Academic Year Kick Off 

30% OFF  
ONE APPAREL OR GIFT ITEM* 

* See store for details.  RestricƟons apply. 
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Academic Year Programmatic Hours:  
Mondays-Thursdays: 7:00am-10:00pm 
Fridays 7:00am-9:00pm 
Saturdays: 9:00am-5:00pm 

Sundays: 10:00am-10:00pm 
Website: wsulancers.com 
Phone: 508-929-8158 
Email: wellnesscenter@worcester.edu 
Social: wsu_recwellness 

We are happy to welcome you back!  
Our team in the Wellness Center will continue to offer a comfortable and safe space for you to be well. 
 

DeFeudis Fitness Center Membership: 
Stop in and check out all the brand new cardio equipment; more bikes, climbmills and even Peloton bikes! 
 

Students (graduate and undergraduate registered for at least one credit):  Access is free for 
Fitness Center and unlimited Group Exercise classes (covered by tuition/fees). Will need to 
complete online waiver at wellnesscenterportal.worcester.edu using WSU credentials. 

 

IELI, Elder Students and Faculty & Staff: Access for $15.00/month, $62.50/academic semester, or 
$150.00/annual membership. Payable via OneCard Common Funds, credit/debit card in-person 
or at wellnesscenterportal.worcester.edu and complete the online waiver WSU credentials. 
 

Alumni & Community: Monthly and annual memberships are available – stop by for details. 
 

Recreation & Wellness Programming & Services: 
Korzec Golf Simulator: Take a swing for only $10/hour per person, or purchase a month, semester, or 
annual membership for unlimited uses. Register and purchase your membership at 
wellnesscenterportal.worcester.edu.  
 

Bike Rental: Take a ride with us! For as little as $15 you’ll be able to check out a bike for up to three days at 
a time through the semester. Find more information at wsulancers.com/Wellness/Bike_Rental. Limited. 

 

Group Exercise: Instructors will lead you through great experiences with a variety of classes like Zumba®, 
Yoga, CycleFit, Pink Gloves Boxing© and much more! Access to unlimited Group Exercise classes for $75/ 
semester (faculty/staff). Purchase membership and register at wellnesscenterportal.worcester.edu. 
Subject to class availability. 
 

Intramurals: Quarterly sports leagues and one day tournaments available for all! Sports include Basketball, 
Indoor Soccer, Volleyball, Dodgeball and more! More information at wsulancers.com/Wellness/intramurals. 
 

Open Recreation: Students, faculty/staff (membership not required) and members will have access to open 
recreation times when scheduled and staffed, including the rental of available equipment. 
wsulancers.com/Wellness/Open_Recreation  
 

Personal Training: Fee based 30 & 60 minute sessions to all of our members. Free fitness orientations- 
contact dbowen2@worcester.edu. More information at wsulancers.com/Wellness/Personal_Training 

 

Visit wsulancers.com for detailed information including membership, golf simulator, open recreation, 
programming, policies, opening information, complete facility hours and MORE. 

- 31 -



 

The Office of Multicultural Affairs 

The Office of Multicultural Affairs’ (OMA) mission is to increase the access, retention, and 
graduation of first generation, low-income, and/or ALANA/BIPOC (African American, Latine/x, 
Asian and Native American / Black, Indigenous, People of Color) students. OMA works with 
students to make a successful transition to college by enhancing their current knowledge and 
skills by focusing on the academic, personal, social, and financial adjustment to the university. 

OMA hosts and supports the following programs: Alternatives for Individual Development, the 
university’s summer bridge program; Upward Bound (UB) Program, pre-college pipeline 

program; First Generation Student Nation Club; Women in STEM student club, Intercultural 
Student Alliance (ISA), a legacy ALANA/BIPOC student organization; OMA/Vernon Hill 
Elementary Art Initiative; Women’s Circle, Young Men’s Group, The Brotherhood/Sisterhood 
Leadership Conference, and the Worcester State University Multicultural Programming 
Committee (MPC.) In addition, university programs, lectures, and celebrations around Latin 
Heritage Month, Black History Month, Native American Heritage Month, Women’s History 
Month, and Asian American and Pacific Islander Heritage Month are organized and coordinated 
by OMA and campus partners within the MPC.  

To become involved or learn more, please visit us at the LRC 136 or contact us at (508) 929-
8049  and/or via email at MulticulturalAffairs@worcester.edu To sign up for the OMA monthly 
newsletter, please send us an email.  
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486 Chandler Street  • Worcester, Massachusetts 01602-2597  •  508-929-8000  •  www.worcester.edu 

Latino Education Institute 
Phone: 508-798-6507 
Fax: 508-798-6508 

 

 

 

Worcester State University’s Latino Education Institute (LEI) was founded in 2000 as a 
university/community initiative with the primary mission of enhancing the education and well-being of 
Latino students from kindergarten to college. We operate after-school and out-of-school summer 
programs designed to ensure the academic advancement and social-emotional growth of students. 
Additionally, we offer Early College courses supported by peer mentors to increase college success for 
high school students.  

 

 

 

The LEI extends its services beyond students, encompassing the entire family unit. We provide 
comprehensive health education programs for families and offer English as a Second Language (ESL) 
courses tailored by parents and other adults. The institute partners with faculty and policy makers to 
increase awareness and knowledge about issues affecting the community. 

 

 

 

WSU students are invited to apply to part-time job opportunities at the LEI! Please contact us at 508-798-
6507 or lei@worcester.edu.  
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Binienda Center for Civic Engagement 
 

Worcester State University's commitment to civic engagement has enabled us to earn the 
Community Engagement Classification by the Carnegie Foundation for Advancement of 
Teaching and to be named a member of NASPA's Lead Initiative on Civic Learning and 
Democratic Engagement.  

The center is dedicated to: 

• Facilitating collaboration among faculty and local organizations to develop student 
projects and internships; being a key partner in the Civic Engagement Minor 

• Preparing students from a variety of majors and minors for community-based 
experiences that fulfill degree requirements, test career interests, and develop 
leadership and teamwork skills  

• Supporting Jumpstart - an Americorps program that provides structural and financial 
support so WSU students can inspire young children to learn, serve in a local 
community, work on a team, and build professional skills. 

• Collaborating with other departments on campus to support effective democratic and 
civic participation that is anti-racist, promotes healthy communities, and creates 
social and political well-being  

• Helping to meet the challenge established by the Massachusetts Board of Higher 
Education to provide meaningful civic education and engagement to all students.  

 

 

 

 

 

 

 

 

worcester.edu/Binienda-Center-for-Civic-Engagement 
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2023 Faculty Appointments 

 

David Angell 
M.F.A., Vermont College of Fine Arts 
B.A., Rhode Island College 

Visiting Assistant Professor 
Communication 
One Year Temporary 

 
Laura Curtis 
M.S.N., Northeastern University 
B.S.N., University of Saint Joseph 

Visiting Assistant Professor 
Nursing 
One Year Temporary 

 
Maria Fahey 
B.S., Saint Joseph’s College 
M.S., Worcester State College 

Instructor 
Nursing 
Tenure Track 

M.S.N., The Medical University of the Americas 
M.S.N., Saint Joseph’s College 
 
Steven Gagliastro 
B.Ed., UMass Amherst 
 

 
 
 
Visiting Instructor 
Visual & Performing Arts 
One Year Temporary 
 

Matthew Kaufman Ph.D. 
Ph.D., The University of Texas at Austin’s Jackson 
School of Geosciences 
B.S., Keene State College 
 

Assistant Professor 
Earth, Environment & Physics 
Tenure Track 
 
 

Karly Kwasigroch 
M.S.N.Ed., Western Governors University 
B.S.N., Le Moyne College 

Visiting Instructor 
Nursing 
One Year Temporary 
 

Maxim Lavrentovich Ph.D. 
Ph.D., Harvard University 
B.A., Kenyon College 

Assistant Professor 
Earth, Environment & Physics 
Tenure Track 
 

Jaime Mancilla Ph.D. 
Ph.D., University of Chicago 
B.S., University of Maryland 

Assistant Professor 
Biology 
Tenure Track 

 
Trinidad Morales Ph.D. 
Ph.D., Texas A&M University 
M.A., B.A., The University of Texas at El Paso 

Visiting Assistant Professor 
Sociology 
One Year Temporary 
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2023 Faculty Appointments 

Jürgen Renze Ph.D. 
Ph.D., University of Hamburg 
M.S., B.S., University of Würzburg 

Visiting Assistant Professor 
Chemistry 
One Year Temporary 
 

Shaylynne Shuler Ph.D. 
Ph.D., M.A., Northern Arizona University 
B.S., B.S., B.I.S., Webster State University 

Visiting Assistant Professor 
Health Science 
One Year Temporary 
 
 

  
  
  

 

- 49 -



 

2023 Staff Appointments 

 

Division of Academic Affairs 

   
Paul Aldonis 
 
Simon Coude 
 

Staff Assistant 
 
Staff Associate 
 

Information Technology 
 
Earth, Environment & Physics 
 

Mary Dillon 
 
Jenna Glazer 
 

Clerk IV 
 
Associate Director 

Visual & Performing Arts 
 
Academic Success 

Michela Lopez 
 
Andy Luong 
 
Catherine Thomas 
 
Amanda Wittman 

Staff Associate 
 
Staff Assistant 
 
Associate Dean 
 
Director 

Multicultural Affairs 
 
Information Technology 
 
Nursing 
 
Binienda Center 

   
   

Division of Administration and Finance 

 
Michelle Blakeney-Couture 
 
Boris Collins 
 
Benny Correa 
 
Patrick Devaney 
 
Nathan Frederick 
 
Kyle Germain 
 
Sherri Knapik 
 
Samuel Matias 
 

 
Receiving Teller II 
 
Accountant III 
 
Maintainer II 
 
Plumber & Steamfitter II 
 
Staff Associate 
 
Maintainer II 
 
Accountant I 
 
Maintainer II 

 
Student Accounts 
 
Finance Office 
 
Facilities Operation 
 
Facilities Operation 
 
Purchasing/Accounts Payable 
 
Facilities Operation 
 
Purchasing/Accounts Payable 
 
Facilities Operation 

Jodie McDaniel 
 
Sathi Mitra 
 

Maintainer II 
 
Assistant Vice President 
 

Facilities Operation 
 
Employee Services 
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2023 Staff Appointments 

 
Cattery Munoz Betancur 
 
Pablo Ramirez Morales 
 

 
Maintainer II 
 
Maintainer II 

 
Facilities Operation 
 
Facilities Operation 
 

Joseph Rollins 
 
Athir Shelsh 
 

Maintainer II 
 
Maintainer II 

Facilities Operation 
 
Facilities Operation 
 

Jared Sooper 
 
Benito Vega 

Maintainer II 
 
Assistant Director 

Facilities Operation 
 
Purchasing/Accounts Payable 

   
   

Division of University Advancement 

 

Ursula Arello Director 
 

Institutional Advancement 
 

Sarah Bjorn Administrative Assistant I 
 

Alumni Relations & Engagement 
 

Beth Langlois Staff Associate 
 

Grants & Sponsored Research 
 

Paul Madden Staff Assistant 
 

Institutional Advancement 
 

   

Division of the President’s Office 

 

Meredith Bond 
 
Edward Harris 

Staff Assistant 
 
Director 

Conference and Event Services 
 
Conference and Event Services 

 
Caitlin Kincaid 

 
Assistant Director 

 
Conference and Event Services  
 

   

Division of Enrollment Management 

 
Amy Belina 
 
Mary Leufstedt 

 
Associate Director 
 
Staff Associate 
 

 
Financial Aid 
 
Marketing 

Catherine Livesay Clerk IV Financial Aid 
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2023 Staff Appointments 

 
Nicole Mankowska 

 
Clerk IV 
 

 
Admissions 
 

Allison Vickstrom Staff Assistant Enrollment Management 
   
   

Division of Student Affairs 

 

Mariel Aleman 
 
Cedric Crawford 
 
Montana Epps 
 
Destiny Esparra Monfreda 
 
Andrew Goins 

Staff Associate 
 
Campus Police Officer II 
 
Assistant Director 
 
Communication Dispatcher II 
 
Staff Associate 
 

Career Counseling 
 
Public Safety 
 
Residence Life 
 
Public Safety 
 
Counseling Center 
 

Rachel Graddy 
 
Michelle Kaelin 
 

Associate Director 
 
Associate Director 

Student Accessibility Services 
 
Career Counseling 
 

Charles Klemba Communication Dispatcher II Public Safety 
 

Alison Park 
 
Marily Rosa 
 
Lori Rubin 
 
Zachary Sneeringer 

Assistant Director 
 
Campus Police Officer II 
 
Clerk IV 
 
Staff Assistant 

Health Services 
 
Public Safety 
 
Public Safety 
 
Residence Life 
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MEMBERS OF THE BOARD OF TRUSTEES 
WORCESTER STATE UNIVERSITY 

2023-2024 

Marina L Taylor, Chair 

Lisa M. Colombo ’87, Vice Chair 

Lawrence M. Sasso '90, '13, Vice Chair  

David H. Tuttle '01  

Karen M. LaFond 

William D. Mosely  

Dina A. Nichols  

Amy L. Peterson ‘03 

Maureen F. Power  '05

Kaitlin Schott '24, Student Trustee  
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Worcester State Foundation Board Members 

2022-2023 
Ann L. DeBiasio ’79, Chair 

James D. Glickman, Vice Chair 

Kevin T. Campbell ’73, Vice Chair 

Edward L. Sherr – Treasurer 

Robin J. Quill ’97, Asst. Treasurer 

Craig A. Bovaird ’77 – Immediate Past Chair 

Thomas M. McNamara ’94 – President & Clerk 

Omozuanvbo Aisiku ’98 

Jennifer Beaton 

David E. Bedard ’74 

John P. Brissette ’88 

John R. Buckley ’94 

Marybeth Campbell 

Greta Bajrami Campoverde 

Derek Canton ’15 

Geovanna I. Diaz ’12 

Allen J. Falke ’93, Esq. 

Mary Burke Fallon 

Daniel F. Figueiredo ’15 

Alan I. Gordon ’80 

Christopher J. Grondin ’97 

Maryanne M. Hammond ’69 

Warren D. Hayden ’86 

Sandra Hubbard 
Helder Machado 

Barbara Mahoney 
Robert C. Mailloux ’67 

Barry M. Maloney, Ex. Officio 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dorothy Manning, M.Ed ’88 

Rosanne Sullivan Matulaitis ’65 

Catheryn M. McEvoy ’95 
Michael J. Mills, ’72 

Satya B. Mitra, Ph.D. 

Robert J. Morton ’87 

Suzanne Singh Nebelung, M.Ed ’00 

Andrew Ngo ’17, Alumni Association Advisory Board 

Representative, Ex. Officio 

Dina A. Nichols, Board of Trustees Representative 
Alan Osmolowski, CPA ’91 

Seth Pitts ’10 

Gregg H. Rosen ’86 

Kimberly Salmon 

Samantha Santiago ’05 

Lawrence M. Sasso ’90, M.S. ’13, Board of Trustees 

Representative, Ex. Officio 

Sharen C. Shipley ’74 

Robert J. Spain ’78 

Peter J. Staiti ’02 

George W. Tetler, III 

Randal D. Webber ’91 
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Effective 7/1/23 
Updated 7/11/23 

 

 
 

Alumni Association's Advisory Board 2023-2024 
 

President 
Andrew D. Ngo ’17 

 
Vice President 

Dana F. Perry ’16 
 

Secretary 
Lauren M. O'Neill ’13 

 
Executive Committee at Large 

Ellis J. Cropper ’96 
Robert G. Doyle ’73 

 
Directors 

Jenna M. Beahn ‘22, M.Ed. ‘21 - Assistant Director of Alumni 
Thomas P. Cieszynski ’07 

Caitlyn A. Costello ’13 
Nana A. Darkwa ’19 
Sonela Demirazi ‘15 

Meaghan K. Dougherty ‘19 
Shakira E. Floyd ’13 

Timothy Hagopian ’85 
Manasseh A. Konadu ’20 

Jacob Labonte ’22 
Taneisha S. Mings ‘13 

Amy L. Peterson ‘03, Representative to the Board of Trustees 
Jillian M. Russo ‘16 

Maia Shalev ’20 
Debra F. Tambeau ‘74 

Elizabeth Wheeler ’18, M.S.N. ‘22 
Michael Whitman, M.S. ’21 

Marilyn F. Willand ‘69, M.Ed. 81 
 

SGA President/Senate Chair – Student Representative 
Nick Holm ‘24 
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WORCESTER 
STATE

Worcester is a vibrant 
city - home to over 

35,000 college 
students

Tuition 
& 

Fees

$11,286
In-State

$17,366
Out-of-State

$13,000
Average Room & Food

40+
clubs and student  

organizations

5,311
students  

14:1  

faculty-to-student 
ratio

20
NCAA Division III  

varsity teams

Home of MajorPlus:
4 years, 2 programs,  

endless opportunities 
with 80+ majors and 

minors

93% 
of recent graduates 

are employed, in 
graduate school, 
or both within six 

months of graduation
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Worcester Center for Performing Arts is a registered not-for-profit 501(c)(3) organization, which owns and operates 
The Hanover Theatre and Conservatory for the Performing Arts. All donations are tax deductible to the fullest 

extent allowed by law. 
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