
WORCESTER STATE UNIVERSITY
BOARD OF TRUSTEES MEETING

Tuesday, November 22, 2022
5:30 PM

Student Center, Blue Lounge (C*101)

Meeting Called By:   David Tuttle (Chair) Minutes: Nikki Kapurch

Board Members: Lisa Colombo (Vice-Chair) ; Aleta Fazzone; Karen Lafond; Stephen Madaus; William Mosley; Dina Nichols;

Amy Peterson; Emma Polak; Marina Taylor (Vice-Chair); Lawrence Sasso

WSU Staff: Barry Maloney; Ashlynn Allain; Nikki Kapurch; Carl Herrin; Kathy Eichelroth; Stacey Luster; Mike McKenna:
Maria Gariepy; Lois Wims

_________________________________________________________________________________________________________

All documents considered to be drafts until discussed and/or approved by the Board

AGENDA
ITEM RESPONSIBLE ACTION

1. Administrative Business

A. Call to Order

B. Approval of the Minutes:

i. Finance & Facilities Committee - October 25, 2022*

ii. Full Board Meeting- October 25, 2022*

David Tuttle

i. vote required

ii. vote required

2. Equity, Diversity and Inclusion Presentation - 15 minutes w/ Q&A

A. Advisory Committee for Equal Opportunity, Diversity and

Affirmative Action Fall 2022 Report*

Maria Gariepy
Fran Manocchio A. Informational

3.  Sabbatical Presentation -15 minutes w/ Q&A
A. Title: "When life gives you lemons..."

Dr. Antonio Guijarro-Donadios, Associate Professor, Chair,
Department of World Languages

Lois Wims

A. Informational

4. Academic & Student Development Committee Report

A. November 22 Academic & Student Development

Committing Meeting Packet*

B. Approval of AY 2023-2025 Sabbatical Leave Proposals

Karen LaFond
A. Informational

B. (2) votes required

5. Administrative Updates
A. Report of the Chairman

I. Next meeting: December 6, 2022 (Sheehan Hall

Room 109)

B. Report of the Student Trustee

C. Report of the President

I. President’s Update*
II. FSTF Update

David Tuttle

Emma Polak

Barry Maloney

I. Informational
II. Informational

6. Adjournment David Tuttle 6.     vote required

*Attachments

https://www.worcester.edu/faculty/antonio-guijarro-donadis/










































Worcester State University

Advisory Committee for Equal Opportunity, 
Diversity and Affirmative Action

Fall 2022 Report
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Board of Trustees 
November 2022



Worcester State University

Committee Membership 2021 - 2022

• Co-Chairs: Fran Manocchio (staff) and Marc Wagoner 
(faculty)

• Committee Members: Midaly Carrasquillo (staff), 
Marilyn Cleary (administrator), Adam Dullea (student), 
Adrian Gage (administrator), Charlotte Haller (faculty), 
Cara Powers(faculty), Mark Wagner (faculty/staff)

• Ex-Officio: Maria Isabel Gariepy & Stacey Luster
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Worcester State University

Purposes

According to the Board of Education’s Equal Opportunity, 
Diversity and Affirmative Action Plan, the purposes of the 
Advisory Committee for Equal Opportunity, Diversity and 
Affirmative Action are:

• To serve as an Advisory Group to the President;

• To make recommendations to the President as well as 
to respective campus and governance committees 
concerning effective implementation of the Universities’ 
Equal Opportunity, Diversity and Affirmative Action 
Plan;
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Worcester State University

Purposes

• To evaluate institutional compliance with respect to all 
equal opportunity, diversity and affirmative action 
programs and to recommend appropriate strategies to 
the President; and

• To keep informed as to federal and state laws and 
regulations as well as institutional policies impacting 
equal opportunity, diversity and affirmative action.
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Worcester State University

Achievements, Initiatives, and Activities

• The Advisory Committee met with the recently hired 
Faculty Fellow for Equity (Mary Fowler) and their 
supervisors (Hank Theriault and Emily Soltano) to 
discuss shared vision.

• The Advisory Committee approved two requests for 
Diversity Mini-Grants.  (History Department and Student 
Accessibility Services)

• The Advisory Committee explored a potential BIPOC 
faculty retention resource, North Star Collective and 
supports the promotion of membership in the National 
Council for Faculty Development and Diversity.  (NOTE:  
Both resources were funded.)

5



Worcester State University

Achievements, Initiatives, and Activities

• The Advisory Committee reviewed the following 
documents for relevance in prioritizing 
recommendations:

─ The New Undergraduate Experience  A Vision for 
Dismantling Barriers, Recognizing Students’ Cultural 
Wealth, and Achieving Racial Equity in Public Higher 
Education in Massachusetts, January 14, 2022 
Department of Higher Education, Commonwealth of 
MA

─ WSU Five+ Point Plan Towards a More Inclusive 
Climate

─ Equity Audit initial report of DEI gaps
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Worcester State University

Recommendations

• Hiring BIPOC Faculty

─ Budget and prioritize strategies that seek out BIPOC 
faculty and create a sense of community and 
belonging (e.g., dedicated office space, 
clerical/administrative support) 

─ Consideration of diverse forms of scholarship, 
including community engaged scholarship
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Worcester State University

Recommendations

• Supporting and Retaining BIPOC Faculty and Staff

─ Clarify the Faculty Fellow for Equity Position 
(Mentorship component? advising policy re: diversity 
initiatives, recruitment efforts?)

─ Fund the Staff Navigator for Equity Position  
(approximately $15,000 annually)

─ Support funding membership in the National Council 
for Faculty Development and Diversity and North 
Star Collective

─ Increase Mini-Grant allocation from $300 to $1,000
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Worcester State University

Summary

The Advisory Committee collaborates with 
other DEI committees to challenge WSU to 
dismantle barriers and provide equity and 
access to all members of the campus 
communities.
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Worcester State University

QUESTIONS?
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WORCESTER STATE UNIVERSITY  
BOARD OF TRUSTEES 

Academic and Student Development Meeting  
Tuesday, November 22, 2022 

4:00 P.M. 
Student Center, Blue Lounge (C*101)  

 

Meeting Called By:  Karen LaFond (Chair)                                                                                 Minutes: Nikki Kapurch 
 
Board Members:      Karen LaFond; Aleta Fazzone; Amy Peterson; Emma Polak; Lawrence Sasso   
 
WSU Staff:                 Barry Maloney; Ashlynn Allain; Carl Herrin; Nikki Kapurch; Stacey Luster; Mike McKenna;  
          Lois Wims 
 

All documents considered to be drafts until discussed and/or approved by the Board 

AGENDA 
ITEM RESPONSIBLE ACTION 

1. Administrative Business 
A. Call to Order 

 

 
Karen LaFond  

 
 

 
2. Academic and Student Development Committee Report 

A. President memo to BOT* 
B. Provost memo to President* 
C. Memo of Agreement of Settlement* 
D. Sabbatical Summary and Proposal Summaries 

PowerPoint 
E. Approval of AY 2023-2025 Sabbatical Leave 

Proposals 

Karen LaFond 
 Lois Wims  

 

 
A. Informational 
B. Informational 
C. Informational 
D. Informational 

 
E. (2) votes required 

 
  3.     Administrative Updates 

A. Other Business  
 

Karen LaFond 
  
 

  4.    Adjournment Karen LaFond   4. vote required 

           
*Attachments 
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What I observed during the height of the 
pandemic is that Worcester State 
employees largely focused on other matters 
– like keeping our campus open and safe, 
and keeping students connected to us – so 
they opted not to pursue professional 
development (PD) opportunities. The pace 
for PD has picked up since then, and this 
Update provides some examples of how 
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that training helps us better serve the university and its students. 

As for sabbaticals, a significant focus of the Trustees’ November 
meeting, many faculty members voluntarily agreed to postpone 
previously approved sabbaticals during the pandemic. We then met 
with the faculty union at the bargaining table to ensure that we could 
appropriately phase in delayed sabbaticals. The result is a robust group 
of sabbatical candidates this year, which we have accounted for in our 
budget planning.  Allow me to share two examples of how sabbaticals 
have enhanced the academic quality of the university.  

Prof. Heather Treseler’s (English) sabbatical several years ago allowed 
her to work on a collection of poems titled “Pantheon” and to attract 
research funding from the National Endowment for the Humanities. Her 
writing continues to put Worcester State in the international spotlight. 
For example, last year, her poem “Chase Street” was recognized as one 
of four finalists for the world-renowned Moth Poetry Prize. (Read more 
here.)  

And Prof. Sebastian Velez’s (Biology) sabbatical, approved by the 
trustees in 2019, allowed him to work with the Harvard Museum of 
Zoology and the Santo Domingo Museum of Natural History in the 
Dominican Republic to study and build undergraduate research 
projects, which are connected to professional excellent student 
research opportunities, such as this one. 
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https://news.worcester.edu/heather-treseler-named-as-finalist-for-distinguished-poetry-award/
https://news.worcester.edu/heather-treseler-named-as-finalist-for-distinguished-poetry-award/
https://news.worcester.edu/worcester-state-student-does-spidery-summer-research-in-the-dominican-republic/
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Sabbatical leaves for faculty are not only an essential and expected part of an academic's development, 
they also serve to enhance student learning, elevate the reputation of our faculty, and by extension, the 
university.  For our staff, PD is important as well, enriching students’ experiences. Both require special 
attention this year, as a way to invest in our employees at a time when the U.S. labor market is tight, 
and as employees may be exploring other opportunities. 

 

Academic Affairs 
Academic Affairs' primary focus for professional development (PD) is the support of our faculty.  

Sabbaticals, which are not only necessary for faculty members to stay current in their areas of expertise, 

but also are investments in their career growth, are an example of PD that the division and the 

university budget for and otherwise support. Most other types of faculty PD are coordinated through 

the Center for Teaching and Learning (CTL). In response to the growing complexity of the faculty role 

(which was further exacerbated by the COVID pandemic), a new full-time position based in the CTL was 

established, the Faculty Development Specialist. This addition has enabled the CTL to serve as a 

comprehensive faculty development center that supports the faculty, from developing classroom 

strategies to career decision-making.   

Additionally, recognizing that diversity, equity, inclusion, and justice (DEIJ) are central to faculty 

development, the CTL also created the Faculty Fellow for Diversity, Equity, and Inclusion position to help 

faculty members integrate a DEIJ focus into their teaching to meet the specific needs of ALANA/BIPOC 

(African, Latinx, Asian, Native American and/or Black, Indigenous, People of Color) students. 

Commitment to faculty PD is not limited to the CTL.  For example, Worcester State joined with 

Bridgewater State and Framingham State to successfully apply for a National Science Foundation 

Alliances for Graduate Education and the Professoriate (NSF-AGEP) grant to provide supportive 

programming for African American, Latinx, Native American, and Pacific Islander faculty in STEM 

disciplines.  The first Worcester State NSF-AGEP faculty scholar is Dr. Sarah Eagan of the Psychology 

Department. Additionally, Academic Affairs also has consistently nominated staff members to the 

Executive Leadership Institute (ELI), which recently met on our campus to talk to our leaders about DEIJ. 

 

  

https://www.worcester.edu/center-for-teaching-learning/
https://beta.nsf.gov/funding/opportunities/alliances-graduate-education-professoriate-agep
https://beta.nsf.gov/funding/opportunities/alliances-graduate-education-professoriate-agep
https://elipd.org/
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Administration and Finance 
It has been challenging to offer a broad catalog of professional development opportunities due to 

position vacancies and the significantly increased complexity associated with budget management 

during the COVID pandemic and the university’s receipt of a variety of one-time and/or limited duration 

relief funds. This said, Administration and Finance has made a significant commitment to in-house staff 

development for the use of information management and database tools, such as Worcester State’s 

enterprise resource planning (ERP) application, Ellucian’s Colleague. The university has been an Ellucian 

partner for more than twenty-five years, and considerable process and cost efficiencies have been—and 

will continue to be—realized through integrating its many modules into daily and strategic campus 

operations.  This integration requires ongoing staff training. 

 

Enrollment Management 
Professional development (PD) opportunities enable staff to acquire a deeper understanding of current 

issues and concerns in public higher education such as accreditation, enrollment and retention, 

legislative policy, finance, and governance.  Staff also learn to lead in times of crisis, while deepening 

their understanding of their own leadership styles and how they are perceived by others. Such 

investment in staff is necessary to encourage employee retention and succession planning. 

The university's Dean of Enrollment and Director of Admissions participated in the recent Executive 

Leadership Institute (ELI). ELI prepares emerging leaders in regional higher education institutions for 

senior positions through a year-long program. The institute is designed specifically to prepare senior 

administrators for important roles, and the program encourages participation by women and 

ALANA/BIPOC employees. ELI graduates return to campus with a broader understanding of university-

wide campus operations.  This knowledge and preparation, for example, has made our Dean of 

Enrollment more qualified to lead one of the subcommittees of the Financial Sustainability Taskforce.  

 

  

https://elipd.org/
https://elipd.org/
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General Counsel, Employment, and Equal Opportunity 
 

Professional development (PD) sessions offered by the Office of Diversity, Inclusion and Equal 

Opportunity incorporate compliance-based training that promotes cross-racial interactions in our 

campus community. Additionally, they promote cultural competencies and center diversity 

management as a priority in all hiring processes.  These opportunities help foster a safe environment for 

all at the university and are delivered in partnership with other offices and divisions in the campus 

community, as well as with external partners. Additionally, the Equal Opportunity and Title IX (in the 

Student Affairs Division) Offices offered a series of professional development sessions, including:  

 

● Furthering Inclusion: Establishing Pathways Toward Civility within our Diverse Community  

● Identifying Implicit Bias and Microaggressions as a Catalyst for Change 

● Equal Opportunity and Title IX Compliance 

● LGBTQIA+ Inclusivity & Beyond: Identity, Risk Factors, Student Support & Reporting 

● We Speak Up Bystander Intervention Series: Understanding Title IX and How to Support 

Impacted Individuals 

● Beyond Title IX: Identifying and Responding to Disclosures 

● Supporting Students Impacted by Racial Stress and Trauma 

 

As stewards of the Department of Higher Education’s Strategic Plan for Racial Equity, the university 

continues to identify literature, best practices, and resources that can be used in support of this mission. 

Similarly, the DHE’s New Undergraduate Experience (NUE) vision of dismantling barriers, recognizing 

students’ cultural wealth, and achieving racial equity in public higher education can only be achieved in 

connection with more substantial PD opportunities to the wider campus community. For example, in 

addition to sharing DEIJ best practices, search committee orientations normalize equal opportunity 

conversations to advance the University’s strategic goals of diversifying our workforce to attract more 

ALANA/BIPOC staff and faculty from historically underserved and/or marginalized identities.  

  

https://www.mass.edu/strategic/documents/Massachusetts%20Department%20of%20Higher%20Education%20Strategic%20Plan%20for%20Racial%20Equity.pdf
https://www.mass.edu/bhe/documents/February%20BHE%20NUE%20Presentation%20Final%20.pdf
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Student Affairs 
Student Affairs is focused on providing opportunities designed to enhance student well-being and 

belonging. Professional development (PD) programs are offered throughout the year by division experts 

and established community partners.  Topics include community awareness and response to mental 

health; student support services; and cocurricular and social engagement. Sessions are designed for 

employee and student participation. 

With over 50 training sessions offered so far this semester, Student Affairs professionals developed a 

series of outreach programs designed to engage faculty and staff in a holistic approach to student 

support.  For example, the Counseling Center offers training on the signs and symptoms of students in 

distress, along with how and when to refer a student for support. Such campus-wide initiatives that 

center on student wellbeing and mental health are critical to student success. Additionally, the Office of 

Title IX provides training on compliance with federal, state, and local regulations. The goal is to promote 

greater awareness of trauma-informed student support services.    

Knowledge gained through training and PD can result in positive organizational change.  For instance, 

the Counseling Center identified the need for the university to become part of the JED Campus Initiative.  

The JED Foundation is designed to empower schools with a framework to help guide the assessment of 

campus resources dedicated to emotional well-being. 

 

University Advancement 
University Advancement has developed several professional development opportunities during these 

challenging budget times, such as the quarterly campus Lunch & Learn sessions. These sessions are led 

by internal or external area experts who focus on specific topics to make daily operations more 

productive and efficient.  Such topics have included workshops on tools like Canva to help staff produce 

more engaging gift proposals for prospective donors.  External area experts who have presented have 

included Worcester State Alumni and Board members, such as Foundation Board member Allen Falke, 

Esq., from the firm of Mirick O’Connell, on Planned Giving.  

Initiatives like the Lunch & Learn sessions have been critical in enabling the University Advancement 

team to quickly prepare professional proposals for donors who are considering major gifts. Sharing such 

practical knowledge has saved hours of time and hundreds of dollars in offsite training, as well as 

lessened the burden placed on other areas of Worcester State, such as the Printing and Publishing 

Office. 

  

https://jedfoundation.org/jed-campus/
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Appendix 
 

Making an Impact: Diversity, Equity, and Inclusion Professional Development Sessions (Fall 2022) 

 

https://drive.google.com/file/d/1MbeQOFsoTZ0BJZgl3VPpF2K2PJ229Tr6/view?usp=sharing
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