Memorandum

DATE: February 7, 2019
TO: Steve Madaus, Chair, Finance and Facilities Subcommittee

FROM: Kathleen Eichelroth, Vice President for Administration and Financ 4

Uy

RE: FY 2019 TRUST FUND REPORTS- QUARTER 2

Attached are the Trust Fund Reports for the second quarter of Fiscal Year 2019, ended
December 31, 2018.

The reports include the “All Trust Funds” revenue and expenditure reports in the same format
as presented for quarter one. There is also a set of “Operating Budget” reports that present the
year to date revenue and expenditure results for the combined state appropriated funds and the
General Purpose Trust Fund. '

As in the past, the “All Trust Funds” report for Revenue, reflects most funds with earnings of -
90% or higher. The revenue from those funds are directly attributable to class registrations. As
of the end of the calendar year returning students have been billed for spring semester classes.
Students will make adjustments to their course schedules and new students will register
through the end of January. During this period there will be additional fluctuations in earned
revenue for these funds. Those changes will be reflected in the next quarter report.

The general purpose trust fund stands at 88.41% earned instead of 90% or greater because of
other revenue streams in that fund that are earned in a more incremental fashion throughout
the year; the same holds true for the Parking Fines Scholarship Fund.

The “All Trust Funds” Expenditure report reflects anticipated incremental monthly spending
within the trust fund accounts. Many of the funds reflect spending anywhere from one quarter
to a third expended as of the end of the calendar year, with the exception being the Parking
Fines Scholarship Fund. The General Fund and Residence Hall Trust Fund are closer to the
50% mark as both funds support the major operations of the campus. The current trends
appear normal. ‘

The “Operating Budget” Revenue report includes all sources that directly support the operating
budget. As expected, academic fees are at over 90% earned in keeping with the fact that the
majority of spring registration has alreadytaken place. “Tuition” and “Other Student Charges”
are closer to two-thirds earned as each category has significant activity that will post to the
accounts later in the year. As the spring semester winds down other student charges will be
assessed and posted to accounts. The majority of “Activity Income” is generated from
application and orientation fees. These fees are earned during the second half of the year.
Also of note, “Fee Waivers” have exceeded budget which is consistent with the prior year and
we are in the process of evaluating a change in how we estimate this figure going forward.

Expenditures to date are generally in line with expectations at an average of 40.08% as
spending in the infrastructure and building improvements line is planned for spring of 2019.
Equipment purchases are over expended due to the fit out of prototype classrooms that were
put in place for the fall semester. Resources will be transferred from under-expended line to
cover this in the third quarter. '




FY 2019 — Quarter 2
Six Months Ended December 31, 2018
Operating Budget

(State Appropriations and General Purpose Trust Fund only)

° Re{/enue to-date

e Expenditures to-date
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FY 2019 — Quarter 2
Six Months Ended December 31, 2018
All Trust Funds

e Revenue to-date

e Expenditures to-date
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