WORCESTER STATE UNIVERSITY

BOARD OF TRUSTEES MEETING
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5:30 PM
REMOTE PARTICIPATION
Join Zoom Meeting
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Passcode: 124910

Meeting Called By: Stephen Madaus (Chair) Minutes: Nikki Kapurch

Board Members: Craig Blais; Lisa Colombo; Aleta Fazzone; Maryanne Hammond (Vice-Chair); Anna Johnson; Karen Lafond;
Stephen Madaus (Chair); William Mosley; Dina Nichols; Marina Taylor (Vice-Chair); David Tuttle

WSU Staff: Barry Maloney; Patrick Hare; Carl Herrin

All documents considered to be drafts until discussed and/or approved by the Board

AGENDA
ITEM RESPONSIBLE ACTION
1. Administrative Business
A. Call to Order Stephen Madaus, Chair
B. Minutes: Full Board - September 8, 2020* B. Vote required
2. Presentation
A. Commissioner Santiago’s Equity Agenda* Commissioner Santiago A. Informational
3. Finance & Facilities Committee Report Kathy Elchelroth A. Informational and
vote required
4. Administrative Updates
A. Report of the Chairman Stephen Madaus
i Committee Assignments
ii.  Update on the Diversity and Inclusion work William Mosley

iii. Next meeting: November 17, 2020 (remotely)
1. Title IX Training

B. Report of the President
Barry Maloney

i COVID-19 Update i. Informational
ii. President’s Update* ii. Informational
1. Trustee Information Update Survey* 1. Informational
2. Academic Partnership Status Update 2. Informational
3. Enrollment Update 3. Informational
4. Fundraising Update 4. Informational
C. Other Business
4. Adjournment Stephen Madaus 4. Vote required

*Attachments
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WORCESTER STATE UNIVERSITY
BOARD OF TRUSTEES MEETING
Meeting Minutes

CHAIR: Mr. Stephen Madaus (Chair) DATE: September 8, 2020
LOCATION: Remote Participation MINUTES BY:  Nikki Kapurch
TIME: 5:30 PM

MEMBERS PRESENT:  Craig Blais; Lisa Colombo; Aleta Fazzone; Maryanne Hammond (Vice-Chair); Anna
Johnson; Karen Lafond; Stephen Madaus (Chair); William Mosley; Dina Nichols;
Marina Taylor (Vice-Chair); David Tuttle.

WSU STAFF: Barry Maloney; Nikki Kapurch; Patrick Hare; Kathy Eichelroth; Carl Herrin; Ryan
Forsythe; Julie Kazarian; Lois Wims.

The provision of General Laws, Chapter 30A having been complied with and a quorum present, a meeting of
the Board of Trustees was held on Tuesday, September 8, 2020, through a Zoom remote call. Chair Madaus
called the meeting to order at 5:30 p.m. Trustee Madaus reported that all Trustees will participate by remote
access and announced that all votes will be by recorded roll call.

Administrative Business:
Approval of the Minutes
Chairman Madaus requested an amendment to the July 16, 2020 minutes. On page 6, paragraph 3:
It was the consensus of the meeting that there should be the creation of a new standing subcommittee of

the Board of Trustees focused on Diversity and Inclusion. To aid in the creation of this standing
subcommittee, an ad hoc planning group was also the consensus of the Trustees, with Trustees Mosley,

Hammond, and Johnson as volunteers.

Amendment motion:
It was not the consensus of the board that there should be the creation of a new standing subcommittee

of the Board of Trustees focused on Diversity and Inclusion. It was left that the discretion of a planning
group with Trustees Mosley, Hammond, and Johnson as volunteers and other trustees have offered
assistance to Trustee Mosley in his investigation of the best direction for the BOT and WSU to expand the
university’s work on Diversity, Inclusion, and Equity.

APPROVAL OF THE MINUTES - Full Board Meeting - July 16, 2020
Upon a motion made by Trustee Taylor and seconded by Trustee Tuttle, it was passed unanimously

VOTED: To approve the July 16, 2020, minutes of the Full Board meeting with the
amendment as prescribed.

ROLL CALL VOTE: 11 approved. Craig Blais; Lisa Colombo; Aleta Fazzone; Maryanne Hammond; Anna
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Johnson; Karen LaFond; Stephen Madaus; William Mosley; Dina Nichols; Marina
Taylor; David Tuttle.

STRATEGIC PLAN PRESENTATION

President Maloney introduced Dr. Sarah Strout, Assistant Vice President of the Office of Assessment
and Planning. She will be leading this presentation

A Strategic Plan PowerPoint was included in the packet.

Dr. Strout provided an update as to where we are with the plan since the June 2020 meeting.

At the request of the BHE, two additional documents were created to highlight our response to the
COVID-19 pandemic and initiatives relating to equity, which are also included in the packet.

Metrics with benchmarks and targets to assess the plan were also created and all the goals now have a
metric expectation.

The metrics document is an internal document only.

A final draft was submitted to the Board of Higher Education for TouchPoint Il on June 10, 2020

The WSU plan was found to be strong and to include all the required components.

The next step is the submission of the final plan to the BHE for TouchPoint Il in October and then start
work on the creation of an implementation and assessment plan.

Co-Chairs Julie D. Frechette, Professor, Department of Communication, and Edgar A. Moros, Director,
Intensive English Language Institute, both provided comments regarding the planning process.

WIIl the other State Universities have to include targets and benchmarks in their Strategic Plan? Yes,
the Board of Higher Education is pushing for the benchmarks from the other State Universities.

How would you go about establishing a baseline for the line items? The office will be working with
other offices to collate the data, much of which has already been collected, but not centralized, and
include it in the plan.

Upon a motion made by Trustee Hammond and seconded by Trustee Nichols, it was passed unanimously.

VOTED: to approve the 2020 Strategic Plan as presented for submission to the Board of

Higher Education

ROLL CALL VOTE: 11 approved. Craig Blais; Lisa Colombo; Aleta Fazzone; Maryanne Hammond; Anna

Johnson; Karen LaFond; Stephen Madaus; William Mosley; Dina Nichols; Marina
Taylor; David Tuttle.

REPORT OF THE CHAIRMAN

Update on the Diversity and Inclusion work

Chairman Madaus introduced Trustees Mosley to provide an update to the Board on the progress of
the Planning Working group.

Trustee Mosley listed some of the topics that the group is discussing. He covered why BOT support of
ongoing climate work is important. He explained the need for orientation/training (consultant), the
DHE Equity Agenda, as put forward by Commissioner Santiago, the importance of climate for student
retention, the importance of hiring, and retention of diverse employees at all levels, climate’s
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integration with WSU'’s Strategic Plan and related financial support strategies, and its connection to
WSU’s mission and purpose.

e The first step in the process is to establish how the Board will best support and expand the University’s
work on Diversity, Inclusion, and Equity and the leading thought is the formation of a new BOT
subcommittee, but that will be determined as we orientate, train, and investigate the work while
heavily leaning on the University’s 5 Points of Action.

e Soon we will be scheduling meetings with Trustee Mosley, Trustee Hammond, Trustee Johnson,
President Maloney, Julie Kazarian, Stacey Luster, and Patrick Hare.

e Looking to have a special meeting of the BOT to work with a consultant on training to better orientate
the BOT on topics of Diversity and Inclusion, scheduled for a separate date in September, possibly
looking at September 28 at 8 am. | know that some of you noted on the poll about that date not
working for you, if your schedule has changed, please let us know.

Possibly join the HR and Academic Development and Student Life subcommittees.

e Additionally, the Administration will develop a separate plan to orientate the Board on the work
currently underway at WSU

e Should develop a train the trainer model on campus for creating allies on Diversity, Inclusion, and
Equity

e Trustee Hammond mentioned that the topic of Diversity and Inclusion is under all of the standing
committees and that all the trustees have the responsibility for this topic.

You all should have recently received an introduction email from AGB to your worcester.edu email with your
information on how to log on and set up an account. Membership to the AGB relates to Board activity and
provides some valuable resources for diversity and inclusion work.

Next meeting: October 20, 2020 (via Zoom)

PRESIDENT’S REPORT

e The academic Year Kickoff Resources Guide was emailed to you at the end of last week, please refer to
your worcester.edu email address. This report was in the place of my monthly President’s Update.
e The state budget has not been resolved and will expire on October 31. Hoping that by the October BOT
meeting | will have an update on state appropriations
COVID-19 Update

® President introduced Carl Herrin who provided an update on the Safe Return / COVID-19 Planning. An
Executive Summary (7/17 — 9/8) was provided in the packet.

e Mr. Herrin talked about Safe Return key developments and the testing and monitoring that is
happening on campus.

e Dean Kazarian provided Information about COVID testing and stated that there have been no positive
test results as of yet on campus. All resident students will be tested once a week, including staff
members who are on campus. Commuter students with four credits or more on campus will be tested
once a week.

e Vice President Eichelroth walked the Board through the cost of the testing. Also, provided a summary
of the Safe Return COVID-19 budget.

e The President wanted the board to know that the Safe Return Plan has two areas that focus on student
support during this time and a subcommittee on mental health.

e We will be keeping a close eye on retention and spring enrollment.
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Enrollment Update
e Vice President Forsythe provided an enroliment update.
e Other State Universities are also experiencing a decrease in freshman and transfer students
General Counsel’s Job Description
e A personal change has been made at the University. Stacey Luster has moved from the Department of
Administration and Finance and is now working for the Office of the President. A full job description is
in the packet. This position does not require approval from the board because an Assistant to the
President does not come under the board purview but the president wanted the Board to be aware
and notified of the change.
e Consider having the HR subcommittee review the bylaws on personnel staffing patterns practice and
look into updating the process.
DHE and EY-Parthenon MOU
e In the packet as informational. The president has been asked to work on the second phase of the work.
Neighborhood letter
e In the packet as informational. Letter from the President to the Neighborhood Advisory Council
regarding the University's planned Fall 2020 opening
President is reaching out to all members of the board for their yearly one-on-one meetings.

OTHER BUSINESS:
With there being no further business, the WSU Board of Trustees meeting was adjourned.

Upon a motion made by Trustee Hammond and seconded by Trustee Nichols, it was passed unanimously.

VOTED: To adjourn the meeting at 7:02 p.m.

ROLL CALL VOTE: 10 approved.; Lisa Colombo; Aleta Fazzone; Maryanne Hammond; Anna
Johnson; Karen LaFond; Stephen Madaus; William Mosley; Dina Nichols; Marina
Taylor; David Tuttle.
1 Absent - Craig Blais

espectfully submitted,

{Seerétary, Board of Trustees



Massachusetts Department of Higher Education

A New Direction for Enhancing Economic Growth and Social Mobility in Massachusetts:
An Equity-focused Strategic Framework for Public Higher Education

Overview

During the September 2018 Board of Higher Education (BHE) retreat, Commissioner Santiago
and Chair Gabrieli proposed to members a new direction for public higher education that would
reaffirm the state’s commitment to maintaining high levels of educational attainment among the
adult population while emphasizing equitable postsecondary outcomes for students from
traditionally underserved backgrounds. In partnership with Massachusetts public higher
education institutions, the Board and Department of Higher Education (DHE) will develop a
statewide strategic framework focused on equity. The expectation is that by focusing on equity in
our policies, programs, and initiatives, the Massachusetts System of Public Higher Education
will enhance economic and social mobility for all citizens, but particularly for those that have
historically been underserved and underrepresented throughout all levels of education.

The heart of our work will focus on assessing current and prospective higher education policy
from an equity perspective. To determine the overall success of this initiative requires the closing
of opportunity and achievement gaps by ensuring that the most underserved students are
succeeding at faster rates than the population at large. Movement in the right direction would be
illustrated by overall improvements for all students in general, accompanied by even greater
improvements for disadvantaged students. Equity is more than simply creating a level playing
field; It requires a concerted and intentional effort to remove barriers and obstacles that hinder
the success of students that heretofore did not have these advantages. Massachusetts will not be
able to maintain its position as the most educated state in the country unless we address the
systemic inequities that exist within our system public of higher education.

At its December 11 meeting, the BHE adopted the Vision Statement below to guide the work of
developing a new statewide strategic framework for public higher education.

The Massachusetts Board of Higher Education (BHE) aims to sustain and expand on
Massachusetts’ unique leadership position in higher education as defined by the strength and
reputation of our private and public postsecondary institutions and our nation-leading level of
attainment among our adult citizens. To further realize those goals and to ensure that public higher
education opens doors of opportunity and fulfilment for traditionally underserved populations, we
elect to make our top statewide policy and performance priority — Significantly raise the
enrollment, attainment and long-term success outcomes among under-represented student
populations. We intend this equity lens priority to guide campus and system performance
measurement and promote initiatives and policies that collectively expand success for residents
and for our economy and society, including the development of an integrated financial planning
process to ensure long term sustainability and affordability.



Background

Public higher education has served as a path to economic and social mobility in the United States
for broad swaths of the population but many of its citizens have been left behind. The great
systems of public higher education were created during what has been referred to as the ‘Golden
Age’ of public higher education—between 1943 to 1979. The advent of the Gl Bill in 1943
democratized public higher education as never before. At the time, significant investments were
made in new facilities and buildings to accommodate the growing number of students in public
higher education. Not so coincidentally, inequality declined dramatically up until the decade of
the 1980s as standards of living increased for many Americans.! This narrative changed quite
dramatically in the 1980s as inequality grew and social mobility began to stall.? Now it was the
children of the baby boomers that took advantage of the opportunities that public higher
education offered.®

The very success of public higher education, best exemplified by the growing gap in earnings
between those with a college degree versus those with only a high school diploma, created the
growing opposition to support for funding public higher education. This was an important point
of transition when higher education was viewed as a public good yet increasingly came to be
considered a private good from the perspective of many Americans. Students that had been
supported by grants were now increasingly supported by loans and student debt began to rise. As
more students from underrepresented backgrounds began to access postsecondary education, a
new narrative began to emerge and supported the notion that if public higher education were to
mostly benefit the individual student then students should carry a larger portion of the costs of
education.

At the same time, the country was changing demographically. The opening of immigration to
people of Latin America and the Caribbean, Africa, the Middle East, and Asia through new
immigration laws in 1965 began changing the racial character of American society in

1 The Gini coefficient, which measures overall levels of income inequality, remained relatively flat for
household income and family income between 1947-1979 and then clearly moved upwards after that. In a
recent posthumous opinion piece in the New York Times, the distinguished economist Alan Kruger wrote:
“Since 1980, more than 100 percent of the total growth in income in the United States has gone to the top 10
percent of families. A whopping two-thirds of all income gains have gone to the top 1 percent. The bottom 90
percent saw their combined income actually shrink.”
https://www.nytimes.com/2019/06/01/opinion/sunday/music-economics-alan-
krueger.html?action=click&module=0Opinion&pgtype=Homepage.

2 David Stockman, President Ronald Reagan's budget director in the 1980s is quoted as saying, "I don't accept
the notion that the federal government has an obligation to fund generous grants to anybody that wants to go
to college. It seems to me that if people want to go to college bad enough then there is opportunity and
responsibility on their part to finance their way through the best way they can." In 1985, this perspective led
to cuts in grants and the growth of student loans. Max Kutner, Higher Education spent a fortune for prestige.
Now it's for sale to the highest bidders. How did we get here? Boston Globe, 2019:
https://www.bostonglobe.com/ideas/2019/04/05/status-for
sale/Q6AVfAtwGZAMLhQz3feAF]/story.html?event=event12. A new report from the Federal Reserve Bank of
New York finds that “The college wage premium generally increased during the 1980s and 1990s, rising from
less than $20,000 to around $30,000, before settling into a relatively narrow range of $30,000 to $35,000
after 2000. https://libertystreeteconomics.newyorkfed.org/2019/06/despite-rising-costs-college-is-still-a-
good-investment.html.

3 The relationship between inequality and inter-generational social mobility has been dubbed “The Gatsby
Curve.” While the Gatsby Curve does not posit a causal relationship between inequality and social mobility,
the correlation between the two is quite evident.
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fundamental ways.* People of color began entering the United States in larger numbers and their
birthrates were high relative to the White population. Likewise, the African American population
in the United States continued to grow and the influx of migrants from the Americas, particularly
Mexico, the Caribbean, and Central America altered the demographic landscape of the United
States. This process continues to this day.

Support for public higher education received short shrift when compared with the growing
funding for healthcare, at least in the context of many state budgets. No doubt, when faced with
the choice of funding public higher education or the rising costs of healthcare, many Americans
chose the latter. Not an unusual outcome given the aging of the majority population in the United
States. But one can certainly argue that the desire to produce more affordable healthcare has
constrained both federal and state budgets leading to a crowding out of investment in higher
education spending, particularly public higher education. That this occurred while the nation was
experiencing significant demographic and cultural change is an important consideration. It is
time to reassess these decisions as the need to provide better equipped citizenry for the
knowledge-based economy is growing as well as the imperative of promoting social justice and
reducing inequality in our democratic society. These changes are also necessary if the higher
education business model is to survive in its present form. Some argue that it will not.®

Statutory Authority

While the BHE has given attention to approving the individual institutional multi-year strategic
plans, it also has the statutory authority to set the strategic direction and goals for higher
education in Massachusetts. This strategic approach should encompass the work of the individual
campuses yet have a broader reach in terms of systemwide goals and objectives. This new
direction is the culmination of years of research and analysis to better understand the history of
Massachusetts education, the current higher education landscape, and its longer-term trajectory.
It also reflects work that has been ongoing at the institutional level.

Clause c., described below, reflects the statutory authority that undergirds the BHE’s recent
decision to pursue an explicit system-wide goal focused on attainment with equity.

**M.G.L. c. 15A, Section 9(c). The council shall have the following duties and
powers: — ...(c) analyze the present and future goals, needs and requirements of
public higher education in the commonwealth and establish overall goals in order
to achieve a well-coordinated quality system of public higher education in the
commonwealth. Such analysis shall include, but not be limited to, an analysis of
state and local labor market trends and the economic development plans of the
commonwealth conducted in cooperation with the secretary of labor and workforce

4 The Immigration and Nationality Act of 1965 changed the demographic mix in the United States by
removing racial and national barriers to immigration. Previously, immigration laws gave preference to
northern and western Europeans and now it was opened to non-European countries.

5 A recent opinion piece (April 1, 2019) by Clayton M. Christensen and Michael B. Horn in the publication
Inside Higher Education reinforces their earlier prediction that a high percentage of higher education
institutions will likely close, merge, or consolidate. This seems to be apparent in Massachusetts where many
higher education institutions reside. The authors contend that this outcome is not inevitable and that those
institutions that innovate, largely using technology and considerable focus, cannot only survive but thrive.
Source URL: http://www.insidehighered.com/views/2019/04/01/many-private-colleges-remain-danger-
opinion.



development, the secretary of housing and economic development, and their
respective staffs;

The statute does not prescribe the process by which the development of a statewide strategic plan
should take, but in accordance with the individual campus strategic plans it should be
“transparent and inclusive, involving ‘the participation of individuals and groups responsible for
the achievement of institutional purposes’ (following the New England Commission on Higher
Education (NECHE) Standard 2.1). The planning process should be a vehicle for cultivating a
commitment from all members of the campus community, allowing institutions to grow, change
and adapt practices as needed to achieve their goals.”® The Advisory Board, described later in
this document, will be the primary conduit of information between the Board and individual
institutions and their segments.

Another related statutory requirement that complements an initiative such as that proposed by the
BHE appears below:

M.G.L. c. 15A, Section 9(f). subject to the secretary’s approval prepare a five-year
master plan for public higher education in the commonwealth, which plan shall take
into account the analysis mandated in clause (c) [below] and the five-year plans
submitted by individual boards of trustees. The master plan shall include, but need
not be limited to, enrollment projections, utilization of existing facilities, promotion
of research, programmatic excellence, and public service activities,
recommendations for closing of facilities or the construction or acquisition of new
facilities, program distribution and the need for program revision, including the
termination of obsolete or unnecessarily duplicative programs. The master plan
shall be filed with the clerk of the house of representatives, the clerk of the senate
and the secretary of administration and finance;

Many key elements are in place to facilitate the discussions that will be necessary over the
coming year to bring this initiative to fruition. The first element is the seriousness with which the
public institutions of higher education have embraced their campus strategic planning processes.
The individual plans highlight the uniqueness of each institution and their steps to meet a variety
of local goals while addressing system-wide objectives. This concordance bodes well for
participation in the development of a statewide strategic planning framework. We envision the
framework that is ultimately developed will serve as the basis for a planning, implementation
and goal setting document.

Another major component that supports the system-wide strategic planning effort is the
completion of the Performance Measurement Reporting System (PMRS). This statutory
requirement serves to operationally identify our goals and to measure the progress in achieving
them. A key strength of the system is that the public institutions themselves have participated,
through a two-year long process, in the identification of key metrics and consensus on how to
best measure them. These discussions have also allowed our institutions to identify national peer
institutions and thus gauge progress on a scale beyond the borders of Massachusetts. Further, the
Department has added equity spotlights to highlight the persistent gaps between different student
groups.

6 See Massachusetts Department of Higher Education, Revised Campus Strategic Planning Guidelines and
Procedures, 2017-18, p. 4-5.



The ability of colleges and universities to monitor their initiatives and to measure their
performance is crucial to the success of a strategic planning framework. The Performance
Measurement Reporting System (PMRS) provides the essential ingredient to ensure
accountability and to measure progress towards achieving the identified goals. It will also allow
us to produce periodic reports informing our stakeholders, including campus leadership and
boards of trustees, the extent to which progress is being made or whether obstacles to improve
performance have emerged and need to be removed.

The Rationale for a System-wide Strategic Plan Focused on Equity

Massachusetts is often touted as the education state. This is due, in part, because of its many
higher education institutions and their significant academic reputation and longevity. The State
leads the nation in several educational measures and is rightfully proud of its focus on education
at all levels.” In addition to having the highest percentage of postsecondary credential holders in
the nation at 57 percent, Massachusetts also has the highest high school graduation rate, the
highest college going rate, and among the highest public college graduation rates.® By and large,
these indicators have been improving over time. Both public and private higher education
institutions have contributed to these positive educational outcomes. It is also important to note
that while private higher education institutions educate many students in the state, the majority of
Massachusetts resident students attend public higher education institutions. Massachusetts is, in
effect, a net importer of college going students by the very fact that more students come to
Massachusetts colleges and universities to study than the number of Massachusetts resident
students that leave to study outside the state.

Despite the impressive performance in education indicators there do exist some underlying
challenges that are often overlooked when highlighting Massachusetts’s educational
accomplishments. One is that high school students who successfully graduate from high school
are placed into non-credit bearing courses. Approximately 40 percent of students who enter
public postsecondary institutions in the Commonwealth are assessed as underprepared and
students of color are disproportionately assigned to developmental courses. However, the
assessments typically used do no accurately capture college readiness and there are major
initiatives that seek to reform developmental education. These structural barriers are reflected in
significant opportunity and achievement gaps by race, ethnicity, gender, socioeconomic status,
and geography.® Massachusetts is characterized as demonstrating high-performance in some
areas, but it falls short in others.

7 Arecent report from U.S. News & World Report suggests that Massachusetts’ higher education ranking
among states is perhaps less stellar than many believe. In effect, the report ranks MA 27t among states on a
variety of indicators. Where Massachusetts falls short is in affordability and student debt. See,
https://www.usnews.com/news/best-states/rankings/education/higher-education

8 These four indicators are defined, respectively, as follows: (1) percentage of ninth graders in MA public high
schools who graduate high school within four years; (2) percentage of MA public high school students who
enroll in college within 16 after high school graduation; (3) percentage of first time, degree seeking students
who initially enroll at a Massachusetts public college or university and graduate from any US higher
education institution within six years; (4) percentage of Massachusetts residents (age 25+) who possess a
college degree(associate or higher).

9 A recent report from U.S. News and World Report ranks Massachusetts overall as 27t in the nation among
states in terms of higher education indicators. While placing number 1 in attainment it falls short in terms of
two-year graduation rates and affordability.
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The prevalence of significant and sustained opportunity and achievement gaps is one of the areas
where the State is profoundly deficient. By simply focusing on postsecondary attainment,
inequities faced by students of color and marginalized communities are often ignored. Likewise,
it will be impossible for Massachusetts to surpass its current attainment goal if the opportunity
gaps between Black and Brown students and their White peers are not closed. The data below
reflect some of the gaps leading to the unfortunate conclusion that, even in a state like
Massachusetts that is so proud of its educational accomplishments, a student’s station in life
prospects for the future are determined largely by one’s zip code and race.

The higher education environment, both nationwide and within the state, has become much more
challenging than ever before for education providers as well as students. Small enroliment-driven
institutions are struggling as they face declining enrollments and emerging competition for
students by online providers using new technologies. To compensate for the enrollment decline,
many institutions are increasing their discount rates which often lead to a further decline in
revenues. The business model that targets the traditional age high school to college population is
under considerable stress, sometimes resulting in closures, mergers, and consolidations. This
relatively recent phenomenon in Massachusetts further complicates the ability of the state to
continue to make forward progress in advancing college attainment.

At the same time, there is a continuous need to upgrade the skills of the labor force to better
drive the innovation economy. Employers are competing for skilled talent and realizing that it
has become increasingly difficult to replace the skilled manpower that is already retiring in large
numbers. This discussion is sometimes framed in the context of a mismatch between job skills
and the hiring demands of employers. Other times it is couched simply as the result of a
declining labor force. No matter how the issue is characterized, it boils down to the need for a
larger and better educated labor force.

The economic necessity to recruit a highly skilled labor force for the innovation economy, such
as that of Massachusetts, requires a greater number of higher education degree holders than we
currently have. This is exacerbated by both the declining numbers of high school to college
going students in the northeast as well as the significant increase of retiring baby boomers. The
graph below highlights the dramatic decline in college going students that will last well until the
next decade. A 2014 DHE report made the assertion that by 2025 “...Massachusetts ‘public
higher education system will fall short of meeting the states need for new associates and
bachelor’s degrees by a minimum of 55,000 to 65,000 (p. 8).”*° Moreover, in 2011 the Pew
Research Foundation projected that the percentage of the nation’s population 65 years of age and
older will grow from 13% to 18% by 2030.1* While Americans are living longer, this represents
a significant portion of the Massachusetts labor force that is older, on average, than most states.
To compound the issue, a subsequent report by the Department in 2016 indicated that a more
detailed analysis showed that 80% of those retiring degree holders would be at the baccalaureate

10 This projection is based on the following sources: DHE, Degrees of Urgency: Why Massachusetts needs more
College Graduates Now, October 2014; University of Massachusetts Donahue Institute Demographic
Projections; Georgetown University: Center on Education and the Workforce, Recovery: Job Growth and
Education Requirements Through 2020, June 2013; New England Economic Partnership: Massachusetts
forecast. Calculations by DHE.

11 See D’Vera Cohn and Paul Taylor, Baby Boomers Approach 65-Glumly, Pew Research Center, December 20,
2010. https://www.pewsocialtrends.org/2010/12/20/baby-boomers-approach-65-glumly/.
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level or higher.*? Data from the DHE suggests that if gaps closed between African American and
Latinx students and their white peers starting in high school (persistence and graduation) through
college (enrollment, retention, and completion), the number of African American graduates
between 2025 and 2038 would increase by over 30,000 and the number of Latinx students with
degrees would increase by more than 75,000. Even if the gaps were halved, that would still
supply the Commonwealth with the requisite number of degree-holders needed to meet
workforce demands. Furthermore, this would reintroduce the concept of fairness many
Americans believe to be synonymous with higher education, as it is higher education that serve
as the major engine of opportunity in the United States.

Figure 1 illustrates the decline in the future college going population in Massachusetts. These
projections are likely to remain on target as birthrates during the Great Recession of 2007-2009
fell to 30-year lows. It is also likely that we will not see a rebound in these numbers until after
2030 and it will be even longer before we regain the high school to college going population that
existed in 2012.The reality of a declining college going population in Massachusetts remains a
significant challenge to Massachusetts’ national leadership in technological innovation and
economic progress.

Figure 1. Total public and private high school graduates in the United States and Massachusetts
Indexed to 2005 (2000-2031F)
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12 BHE, The Degree Gap: Honing in on College Access, Affordability and Completion in Massachusetts, June 2016,
p. 8.
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The projected enrollment decline masks student growth among ethnic and racial groups. While
the percentage of white students in Massachusetts high school graduating classes will decline
from 82% to 56% by 2032, notable growth will be evident among students of color. The
population of graduating high school students is shifting as students of color grow relative to the
white population. Figure 2 illustrates these demographic changes as the Latinx and African
American populations begin to claim a greater share of high school graduating students in
Massachusetts. By 2032, the Latinx high school graduating population will represent nearly one
quarter of the potential college going population increasing from a base of 6% currently.

Figure 2. Total public high school graduates in Massachusetts by race/ethnicity
Actual 2002-2016, Projected 2017-2032
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Source: Western Interstate Commission for Higher Education, 2016.

That population growth has been occurring among ethnic and racial groups that have historically
been underserved by education at all levels is a notable event. This moment in time allows us a
real opportunity in time to make progress to improve social mobility among groups that have, in
great measure, been left out of these positive changes. This certainly could be characterized as
Massachusetts’ opportunity to promote social justice and racial equity among broad swaths of its
citizenry. Thus, both the economic and social imperatives driving the future standard of living
among its population requires that Massachusetts public higher education lead the effort to bring
about greater equity in outcomes of its students.

The fundamental shift in the high school population in Massachusetts requires increased
attention on opportunity gaps by race, ethnicity, and gender if we are to address the possible
consequences of a declining high school to college population. By virtually any measure, gaps
are apparent throughout the educational pipeline from early childhood education to K-12 to



higher education and onto the labor force. Massachusetts’ many accomplishments in the field of
education, at all levels, will be overshadowed if it does not make headway in reducing the
significant structural and systemic barriers that a large and growing number of its student’s face.
While it is necessary for Massachusetts to focus on increasing educational attainment, it will not
succeed in meeting the needs of the growing economy if it does simultaneously close opportunity
gaps. At a time when the state needs a larger and more skilled labor force, ensuring equitable
outcomes for all its students, particularly Black and Brown students, is a key element to a
successful attainment strategy. This reality has become both an economic and social imperative.

Among the most pronounced educational gaps are those between white females and Latino
males. The college graduation rate for white females is approximately 65% while for Latino
males stands around 22%. This 43-percentage point gap in overall college attainment is simply
unacceptable for a state that prides itself on academic achievement. To more effectively narrow
opportunity gaps requires concerted and targeted interventions. These gaps are persistent and are
evident in both two and four-year institutions. But the gaps are not immutable and can be
reduced with concerted, focused, and sustained interventions. Student support structures will
need to be created or existing support structures enhanced to ensure that all admitted students are
equipped with the tools to succeed.

The goal of the strategic framework that is being developed is to fully close these gaps by
adopting a more holistic approach to student success and college attainment. Agreement on
metrics that have emerged from the fruitful conversations associated with the development of the
Performance Measurement Reporting System (PMRS) is a step in the right direction. We need to
identify and remove the obstacles that limit student’s abilities to successfully complete their
academic requirements in a reasonable amount of time.

With agreed upon metrics and an analytical platform, the institutions of the MA System of Public
Higher Education are well positioned to strengthen existing initiatives and launch new initiatives
that promote equity and allow students from traditionally underserved backgrounds to succeed in
a postsecondary setting.*® Closing opportunity gaps are a necessary condition to bringing about
social mobility through higher education in Massachusetts but not a sufficient condition.
Sufficiency requires that all student success indicators are moving in a positive direction.
Institutions will need to examine every facet of institutional policy through an equity lens to
determine whether existing practices and structures advance equitable outcomes for all students.
If an academic institution takes this approach and we shift the focus from college-ready students
to student-ready colleges and universities, it can truly lay claim to the goal of equity.

It will be necessary to define, identify, and understand the conditions and structures that most
need to be addressed if we are to fully tackle this issue. The important considerations of race,
ethnicity, and gender will also need to be spelled out. There is an interest in promoting a student-
focused and place-bound approach. In other words, who do we target and where might the
interventions be most necessary and effective? Another dimension that is particularly crucial if
we are to scale up our positive outcomes is that of location or geography. Where students receive
their formative education, prior to seeking college admission, provides crucial information. Thus,
we identify where students experiencing the largest opportunity gaps reside prior to high school

13 At present, the DHE has supported use of Tableau as its analytical platform and has participated in a
system-wide purchase of this analytical tool.



graduation. This led to a focus on communities with relatively low levels of educational
attainment and median earnings that fell below the state average.

Figure 3 identifies these communities in Massachusetts by zip code. The results are not all that
surprising inasmuch as these communities consist of significant populations of people of color.
They are also predominantly located in Gateway cities that house most the state’s high schools
wherein less than 50 percent of the population self-identifies as White. The identified
communities (See Figure 4) include Worcester/Leicester; Lawrence/Lowell; Brockton;
Springfield/Holyoke/Chicopee; Greater Boston; and New Bedford/Fall River. Besides the fact
that these communities are known for the significant diversity of their population, they are also
communities with great potential for students of color as there are two- and four-year public
institutions in proximity. Likewise, they are communities that happen to be surrounded by areas
of job growth, greater educational attainment, and higher median earnings. Thus, if educational
attainment among the target populations in these areas can be enhanced, there will likely be
employment opportunities in relative proximity to better economically support their growing
communities.*

Figure 3. Scatterplot by ZIP Code: Bachelor’s attainment vs. median earnings as % of county
median (Highlighted ZIP codes are those with lower attainment and lower median earnings)
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14 This is not to say that rural communities do not face educational challenges or that gaps are not prevalent
in these parts of the state. The conversation regarding a strategy to identify and close gaps that prevail in
rural parts of the state has not been taken up at this time. Nonetheless, lessons that might be learned from a
process that closes opportunity and achievement gaps among students of color might help guide an approach
to rural inequality.
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Source: U.S. Census Bureau, 2013-2017 American Community Survey 5-Year Estimates.

Figure 4. Urban regions: Median earnings as % of county median by ZIP code

Selected regions show urban ZIP codes with lower median earnings (and generally lower
bachelor’s attainment) surrounded by ZIP codes with higher median earnings (and generally
higher bachelor’s attainment)
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Source: U.S. Census Bureau, 2013-2017 American Community Survey 5-Year Estimates.

The data suggest that if Massachusetts is to be a statewide leader in fully adopting and carrying
out a strategic framework centered around equity, it will need to focus on two major identifiers:
race and geography. This is not to suggest that other opportunity and achievement gaps should be
ignored but rather that if our system of higher education can ensure the success of students of
color, all students will benefit. To accomplish this, several key elements will need to be in place:
(i) a campus leadership that is committed to racial equity and appreciates the cultural wealth of
students of color; (ii) a campus community that understand and values the importance of making
their institutions welcoming places for students, faculty, staff, and administrators of color; (iii) a
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complete set of academic and social structures that will eliminate barriers and provide the
support that students of color need to succeed; and a realization that promoting an affordable
college education is essential if students who have traditionally been underserved are to succeed.

Structure of the Consultation Process

In order to meet the two goals in the vision statement, the Department will need to partner with
institutions as most of the work needed to promote equity and increase attainment occurs at the
campus-level. As we know, we will not be able to meet goals around educational attainment if
we do not close opportunity and achievement gaps and center our work on ensuring equitable
outcomes for all students. Critical to the viability and sustainability of a statewide strategic
framework for Massachusetts public higher education will be the integration of system goals at
the campus-level, specifically within institutional strategic plans. This means the Department
will also need to examine its existing policies and initiatives to determine how to better align and
promote the statewide equity imperative.

A master plan is not identical, per se, to a system-wide strategic framework. As described above,
the master plan is operational in nature while the strategic framework is aspirational. It is
difficult to envision a master plan that is not informed by an overarching strategic framework.

To help implement this ambitious agenda, Department staff propose a structure to engage with
external stakeholders that includes a relatively small Steering Committee supported by a larger
Advisory Board. The Steering Committee would consist of a president/chancellor from each
segment of public higher education, the Chair of the BHE and the chair of the Board’s Strategic
Planning Committee (SPC), one representative from a national organization focused on
promoting equity in higher education, and two open seats for Massachusetts partners committed
to the work. The smaller Steering Committee will be charged with advancing work in two areas:
inform the direction of the statewide strategic framework and develop a process to ensure
alignment between statewide goals centered on equity and Department initiatives and policies.

The Department will convene an Advisory Board. The Advisory Board will consist of campus
representatives that will engage in deep conversations regarding changes in policy and projects,
at both the system- and campus-level, needed to advance the equity strategic framework. The
Advisory Board will be regularly informed during the development of the statewide strategic
framework and be asked to provide input on overall direction.

In order to advance this important project, Department staff, in partnership with members of the
Board, will seek external support, both in the form of financial resources and consulting
expertise. Financial resources will be needed to support the development of the strategic
framework and provide professional development opportunities for Board members, Department
staff, and campus administrations, faculty, and staff.

To ensure the long-term success of the statewide equity framework, the Department and
institutions will need to examine their own organizational cultures, structures, and policies. A
major component of being able to do so with an equity lens is the need for professional
development across all levels, from the state to the institution. The Department seeks to partner
with the University of Southern California’s Race and Equity Center and adapt the Equity
Institutes model to provide the professional development needed to successfully advance the
state’s new strategic framework.
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Data

As noted in the Vision Statement, the progress made on goals identified as part of the statewide
strategic framework will be measured using the new PMRS. The PMRS will not only monitor
progress at the institutional-level, but at the segment- and system-level. The baseline dashboards
launched in May 2019, and the BHE’s intention is to set goals during FY2020 for these metrics
that are specific to public higher education, targeting specific annual increases along with a
simultaneous closing of gaps between subgroups (with a specific focus on African American,
Latinx, Pell Recipients, and Male students). Further, Department staff will need to identify
baselines, benchmarks, and targets for systemwide policies and initiatives to ensure alignment
with the broader goal of ensuring equitable outcomes for all students.

Timeline
e Spring 2019: Commissioner Updates to Board of Higher Education through Equity Data
Spotlights
e Summer 2019: Department staff host initial Steering Committee meeting.

e Summer 2019: Department staff host initial Advisory Board meeting.

e Summer 2019: Department staff identify major policies and projects to advance goals and
objectives.

e September 2019: Board retreat focused on systemwide strategic framework and review
goals, baselines, and targets.

e September 2019: Release guidelines on campus commitments and efforts related to
closing equity gaps

e October 2019: Department staff host joint meeting of Steering Committee and Advisory
Board.

e Winter 2019: Equity Institute systemwide convening.

e February 2020: Campuses submit commitments and efforts related to closing equity gaps.
e March 2020: Department staff review campus plans.

e April 2020: Department staff feedback to campuses and request revisions.

e May 2020: Department staff host final joint meeting of Steering Committee and Advisory
Board.

e June 2020: Board of Higher Education — Adopt systemwide strategic framework.

Conclusion
Increasing degree attainment while reducing gaps for numerous student outcome indicators is a

challenging undertaking. This is even more difficult to achieve in the context of a system of
public higher and particularly a decentralized one, such as that of Massachusetts. The expansion
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of public higher education in the United States after 1943 served to open higher education to
citizens who previously had little access to it. Subsequent generations of students benefited from
this development. We are now at a juncture where large and growing segments of our
population, particularly among African Americans and Latinx, will be left behind, precisely at a
time when more degree-holders are necessary, if a concerted effort is not made to expand
opportunities for the least advantaged students. All our investments and initiatives need to focus
on the goal of growing degree attainment with equity. An enhanced focus on increased
attainment with an emphasis on equity can not only help Massachusetts remain a global
competitor in industries such as education, medicine and technology, but more importantly, it
would fulfill the promise of economic and social mobility for many students, especially students
of color.
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WORCESTER STATE UNIVERSITY
BOARD OF TRUSTEES
FINANCE & FACILITIES MEETING
Tuesday, October 20, 2020

3:30 PM

REMOTE PARTICIPATION
Join Zoom Meeting
https://worcester.zoom.us/j/99

045513237?pwd=d2x2dFVvSVB

WOEVMOHR3RnJCSmxpdz09

Meeting ID: 990 4551 3237

Passcode: 124910

Meeting Called By: Stephen Madaus (Chair)

Minutes: Nikki Kapurch

Board Members: Stephen Madaus (Chair); Lisa Colombo; Aleta Fazzone; Dina Nichols; Marina Taylor

WSU Staff: Barry Maloney; Carl Herrin; Patrick Hare, Kathy Eichelroth

All documents considered to be drafts until discussed and/or approved by the Board

AGENDA

ITEM

RESPONSIBLE

ACTION

1. Administrative Business
A. Call to Order

Stephen Madaus

2. Finance & Facilities Committee Report

A. FY2020 Federal Financial Aid Audit*

Stephen Madaus

Kathy Eichelroth

A. Vote Required

3. Administrative Updates
A. Other Business
¢ New Garden Park MOU Renewal*

Stephen Madaus

A. Vote Required

4. Adjournment

Stephen Madaus

4. Vote Required

*Attachments
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All Trust Funds
Comparative Revenue through September 30, 2021 and 2020
Comparative Expenses through September 30, 2021 and 2020

Operating Budget (State Appropriations and General Purpose Trust Fund)
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Comparative Expenses through September 30, 2021 and 2020

Resident Hall Trust Fund
Comparative Revenue through September 30, 2021 and 2020
Comparative Expenses through September 30, 2021 and 2020

Safe Return to Campus Budget
Summary Budget versus Actual

Academic Contingency
Facility Management
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Worcester State University

All Trust Fund Report - Quarter 1
FY21 vs FY20 Budget vs Actuals
Revenues 9/30/2020 & 9/30/2019

| FY 2021 | FY 2020
Amendment #2 Revenue Budget Revenue Earned Percent of Original Revenue Budget Revenue Earned Percent of

Account Description Budget - BOT Excluding Transfers Actual Budget Earned Unearned Budget - BOT Excluding Transfers Actual Budget Earned Unearned
General Trust Fund (400) 48,968,360.00 41,334,742.00 21,765,716.31 52.66% 19,569,025.69 47,241,093.00 47,015,898.00 22,214,595.92 47.25% 24,801,302.08
Capital Improvement Trust Fund (405) 3,014,525.00 3,014,525.00 1,561,881.77 51.81% 1,452,643.23 4,553,124.00 3,342,693.00 1,630,708.25 48.78% 1,711,984.75

Parking Garage Operating Fund (408) 547,322.00 - - 0.00% - 744,174.00 - 0.00% -

Strategic Plan Trust Fund (410) 524,831.00 = - 0.00% - 562,582.00 - - 0.00% -
Wellness Center Trust Fund (429) 125,000.00 125,000.00 - 0.00% 125,000.00 125,000.00 125,000.00 16,364.99 13.09% 108,635.01
Parking Fines Fund (439) 96,896.00 78,205.00 2,350.21 3.01% 75,854.79 96,896.00 78,205.00 13,405.00 17.14% 64,800.00
Health Services Trust Fund (442) 549,761.00 445,573.00 215,291.81 48.32% 230,281.19 549,761.00 445,573.00 227,652.54 51.09% 217,920.46
Resident Hall Trust Fund (445) 9,515,384.00 9,515,384.00 3,939,612.56 41.40% 5,575,771.44 12,602,892.00 12,602,892.00 6,447,205.34 51.16% 6,155,686.66
Student Activities Trust Fund (446) 430,000.00 295,913.00 139,890.74 47.27% 156,022.26 430,000.00 295,913.00 147,479.02 49.84% 148,433.98
Residence Hall Tech and Equip Trust Fund (448) 327,580.00 327,580.00 101,200.00 30.89% 226,380.00 327,580.00 327,580.00 170,280.00 51.98% 157,300.00
64,099,659.00 55,136,922.00 27,725,943.40 50.29% 27,410,978.60 67,233,102.00 64,233,754.00 30,867,691.06 48.06% 33,366,062.94

Approved Budget

Amount is not earned revenue but transfers to fund current activity

Amount is not earned revenue but reserve balances budgeted to fund current activity

Federal Grant - CARES ACT

64,099,659.00

(2,525,582.00)

(4,325,739.00)

(2,111,416.00)

55,136,922.00

Approved Budget

Amount is not earned revenue but transfers to fund current activity

Amount is not earned revenue but reserve balances budgeted to fund current activity

67,233,102.00
(1,954,605.00)

(1,044,743.00)

64,233,754.00



Worcester State University
All Trust Fund Report - Quarter 1

FY21 vs FY20 Budget vs Actuals -- Excluding Safe Return Budget

Expenses 9/30/2020 & 9/30/2019

| FY2021 | | FY2020
Amendment #2 Expenditure Expenditure Percent of Original Expenditure Expenditure Percent of
Account Description Budget - BOT Budget Actual Budget Spent Available Budget - BOT Budget Actual Budget Spent Available

General Trust Fund (400) 48,968,360.00 43,313,002.00 7,083,385.10 16.35% 36,229,616.90 47,241,093.00 46,030,662.02 7,984,624.72 17.35% 38,046,037.30
Capital Improvement Trust Fund (405) 3,014,525.00 488,943.00 - 0.00% 488,943.00 4,553,124.00 679,087.00 198,450.00 29.22% 480,637.00
Parking Garage Operating Fund (408) 547,322.00 547,322.00 31,253.77 5.71% 516,068.23 744,174.00 744,174.00 202,184.26 27.17% 541,989.74
Strategic Plan Trust Fund (410) 524,831.00 524,831.00 - 0.00% 524,831.00 562,582.00 562,582.00 & 0.00% 562,582.00
Wellness Center Trust Fund (429) 125,000.00 113,000.00 179.83 0.16% 112,820.17 125,000.00 113,000.00 12,250.35 10.84% 100,749.65
Parking Fines Fund (439) 96,896.00 96,896.00 1,174.38 1.21% 95,721.62 96,896.00 96,896.00 33.15 0.03% 96,862.85
Health Services Trust Fund (442) 549,761.00 549,761.00 19,536.44 3.55% 530,224.56 549,761.00 549,761.00 31,973.97 5.82% 517,787.03
Resident Hall Trust Fund (445) 9,515,384.00 8,359,144.00 734,696.32 8.79%  7,624,447.68 12,602,892.00 12,602,892.00 4,909,976.26 38.96%  7,692,915.74
Student Activities Trust Fund (446) 430,000.00 430,000.00 10,686.98 2.49% 419,313.02 430,000.00 430,000.00 35,763.13 8.32% 394,236.87
Residence Hall Tech and Equip Trust Fund (448) 327,580.00 300,438.00 - 0.00% 300,438.00 327,580.00 300,438.00 72,832.47 24.24% 227,605.53

64,099,659.00 54,723,337.00 7,880,912.82 14.40% 46,842,424.18 67,233,102.00 62,109,492.02 13,448,088.31 21.65% 48,661,403.71

Approved Budget

Amount reflects a budgeted transfer from fund 405 to fund 408

Amount reflects a transfer to fund balance to increase reserves in fund 445

Amount reflects a transfer to fund balance to increase reserves in fund 429

Amount reflects a transfer to fund balance to increase reserves in fund 448

Amount reflects a budgeted transfer from fund 405 to fund 400

Amount Loaded into Safe Return Budget - Amd. 2

64,099,659.00
(547,322.00)
(1,156,240.00)
(12,000.00)
(27,142.00)
(1,978,260.00)

(5,655,358.00)

54,723,337.00

Approved Budget

Amount reflects a budgeted transfer from fund 405 to fund 408

Amount reflects a transfer to fund balance to increase reserves in fund 405
Amount reflects a transfer to fund balance to increase reserves in fund 429
Amount reflects a transfer to fund balance to increase reserves in fund 448

Amount reflects a budgeted transfer from fund 400 to fund 405

67,233,102.00
(744,174.00)
(3,129,863.00)
(12,000.00)
(27,142.00)

(1,210,431.00)

—62,109,492.00_
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Worcester State University
FY21 vs FY20 Budget vs Actuals - Quarter 1
Operating Budget Revenue (Source 400 & 111) -- Excluding Safe Return Budget

9/30/2020 & 9/30/2019
| FY 2021 FY 2020
Amendment #2 Revenue Budget Revenue Earned Percent of Original Revenue Budget Revenue Earned Percent of
Description Budget - BOT Excluding Transfers Actual Budget Earned Unearned Budget - Upload Excluding Transfers Actual Budget Earned Unearned
Academic Fees (33,995,409.00) (33,995,409.00) (19,419,479.80) 57.12% (14,575,929.20) (38,681,803.00) (38,681,803.00) (19,814,435.88) 51.22% (18,867,367.12)
Fee Waivers 1,052,564.00 1,052,564.00 478,271.04 45.44% 574,292.96 1,169,515.00 1,169,515.00 706,779.85 60.43% 462,735.15
Tuition (8,288,526.00) (8,288,526.00) (2,906,082.45) 35.06% (5,382,443.55) (8,884,645.00) (8,884,645.00) (3,038,151.03) 34.20% (5,846,493.97)
Tuition Waivers 374,593.00 374,593.00 164,729.25 43.98% 209,863.75 416,215.00 416,215.00 220,396.06 52.95% 195,818.94
Activity Income (215,065.00) (215,065.00) (57.75) 0.03% (215,007.25) (238,961.00) (238,961.00) (290.75) 0.12% (238,670.25)
Other Student Charges (262,899.00) (262,899.00) (83,096.60) 31.61% (179,802.40) (796,219.00) (796,219.00) (288,894.17) 36.28% (507,324.83)
State Maintenance (37,551,013.00) (37,551,013.00) (9,641,128.00) 25.67% (27,909,885.00) (41,339,070.00) (41,339,070.00) (9,641,127.67) 23.32% (31,697,942.33)
(78,885,755.00) (78,885,755.00) (31,406,844.31) 39.81% (47,478,910.69) (88,354,968.00) (88,354,968.00)  (31,855,723.59) 36.05% (56,499,244.41)

Approved Budget

Amount Transferred in from source 405
Amount Transferred in from Reserves
Amount Transferred in from Cares Act

(86,519,373.00)

1,978,260.00
3,543,942.00
2,111,416.00

(78,885,755.00)

Approved Budget

Amount Loaded into Reserves

(88,580,163.00)

225,195.00

(88,354,968.00)



Worcester State University

FY21 vs FY20 Budget vs Actuals - Quarter 1
Operating Budget Expenses (Source 400 & 111) -- Excluding Safe Return Budget

9/30/2020 & 9/30/2019
| FY 2021 FY 2020
Amendment #2 Current Percent of Original Current Percent of
Account Description Object Budget - BOT Budget Actual Budget Spent Available Budget - BOT Budget Actual Budget Spent Available

Regular Employees AAA 42,218,640.00 41,802,753.00 9,515,238.09 22.76% 32,287,514.91 41,761,654.00 41,804,154.04 8,407,079.43 20.11% 33,397,074.61
Employee Related Expenses BBB 348,907.00 348,907.00 141,441.97 40.54% 207,465.03 733,163.00 766,555.28 264,037.42 34.44% 502,517.86
Temporary Part-Time Employees ccc 5,798,780.00 5,613,780.00 1,597,964.41 28.47% 4,015,815.59 8,403,476.00 8,484,271.42 1,292,227.75 15.23% 7,192,043.67
Staff Benefit Expenses DDD 16,526,547.00 16,450,154.00 - 0.00% 16,450,154.00 16,123,008.00 16,079,858.37 642,606.08 4.00% 15,437,252.29
Administrative Expenses EEE 2,986,707.00 2,486,226.00 514,657.88 20.70% 1,971,568.12 2,614,549.00 2,414,014.34 677,758.33 28.08% 1,736,256.01
Facility Operation Supplies FFF 1,411,899.00 1,302,348.50 116,016.85 8.91% 1,186,331.65 1,886,106.00 1,881,553.02 335,073.54 17.81% 1,546,479.48
Energy/Space Rental GGG 2,370,519.00 2,370,610.50 457,555.86 19.30% 1,913,054.64 2,389,498.00 2,238,723.00 439,977.71 19.65% 1,798,745.29
Professional Services HHH 859,022.00 633,622.00 98,831.12 15.60% 534,790.88 951,188.00 946,026.70 218,863.15 23.13% 727,163.55
Operational Services ) 3,497,140.00 726,140.00 135,332.07 18.64% 590,807.93 771,333.00 963,761.73 139,402.41 14.46% 824,359.32
Equipment Purchase KKK 235,861.00 . 10,429.20 0.00% (10,429.20) 61,412.00 62,537.00 2,944.23 4.71% 59,592.77
Equipment Lease, Maintenance, Repair LLL 1,076,540.00 1,094,020.00 176,712.98 16.15% 917,307.02 1,253,157.00 1,270,457.59 222,389.16 17.50% 1,048,068.43
Infrastructure & Building Improvements NNN 3,289,847.00 3,149,269.00 407,662.89 12.94% 2,741,606.11 5,366,969.00 5,257,619.00 1,198,446.99 22.79% 4,059,172.01
Educational Assistance RRR 2,490,961.00 2,490,961.00 7,995.80 0.32% 2,482,965.20 2,490,961.00 2,471,048.00 7,062.00 0.29% 2,463,986.00
Debt Service SSS - = - 0.00% - 307,013.00 307,013.00 - 0.00% 307,013.00
Technology Expenses uuu 3,408,003.00 2,395,224.00 1,369,428.67 57.17% 1,025,795.33 2,256,245.00 2,422,139.51 1,101,402.71 45.47% 1,320,736.80

86,519,373.00 80,864,015.00 14,549,267.79 17.99% 66,314,747.21 87,369,732.00 87,369,732.00 14,949,270.91 17.11% 72,420,461.09

Approved Budget

Amount Loaded into Safe Return Budget - Amd. 2

86,519,373.00

(5,655,358.00)

80,864,015.00

Approved Budget

Amount Loaded into source 405 Transfer Account

88,580,163.00

(1,210,431.00)

87,369,732.00



Residence Hall Trust Fund




Worcester State University

FY21 vs FY20 Budget vs Actuals - Quarter 1
Residence Hall Trust Fund Revenue (Source 445)

9/30/2020 & 9/30/2019
| FY 2021 FY 2020
Amendment #2 Revenue Budget Revenue Earned Percent of Original Revenue Budget Revenue Earned Percent of
Description Budget - BOT Excluding Transfers Actual Budget Earned Unearned Budget - BOT Excluding Transfers Actual Budget Earned Unearned
Academic Fees - - (23,000.00) 0.00% 23,000.00 - - (38,700.00) 0.00% 38,700.00
Res Hall Room Charges 9,515,384.00 (9,515,384.00) (3,911,241.89) 41.10% (5,604,142.11) 12,602,892.00 (12,602,892.00) (6,403,348.83) 50.81% (6,199,543.17)
Other Student Charges - - (5,370.67) 0.00% 5,370.67 - - (5,156.51) 0.00% 5,156.51
9,515,384.00 (9,515,384.00) (3,939,612.56) 41.40% (5,575,771.44) 12,602,892.00 (12,602,892.00) (6,447,205.34) 51.16% (6,155,686.66)




Sate Return to Campus Budget




SUMMARY - Safe Return to Campus Budget

Academic Contingency

Facility Management

Health Services

Other

FY 2021 Expenses

Resources

CARES Funds
Unrestricted Reserves

Original Bud Transf Revised Budget o
riginal budget ERoltS evised budge 10/6/2020 |Budget Remaining % remaining
1,280,309 194,550 1,474,859 862,897 611,962 41%
830,089 (3,834) 826,255 490,646 335,609 41%
2,953,200 (100,000) 2,853,200 648,058 2,205,142 77%
591,760 (90,716) 501,044 121,641 379,403 76%
5,655,358 - 5,655,358 2,123,242 3,532,116 62%
2,111,416
3,543,942

5,655,358




Academic Contingency

Classroom equipment
Furniture for non-traditional instructional spaces
Lab equipment, supplies, potential staffing
Support for costs of teaching from home office
Software
IT support needs
Subscriptions and other professional development
Part time editing services
CSD Full time clinical supervisor
Course conversion stipends
Other

Transfers to other tabs

FY21 Total

Actual Remaining %

Original Budget Transfers Revised Budget 10/6/2020 Budget remaining
428,302 270,350 698,652 615,365 83,287 12%
132,661 6,255.00 138,916 138,915 1 0%
125,000 15,528 140,528 39,338 101,190 72%
20,000 20,000 20,000 100%
98,066 (20,000) 78,066 45,833 32,233 41%
83,280 83,280 83,280 100%
74,000 74,000 23,446 50,554 68%
10,000 10,000 10,000 100%
90,000 90,000 90,000 100%
219,000 (79,000) 140,000 140,000 100%
1,417 1,417 1,417 100%
1,280,309 194,550 1,474,859 862,897 611,962 41%




Facilities Management

Plexiglass, PPE, cleaning supplies and signage
HVAC system adjustments and sanitizing support
Upgrades to address student service mobile access
Symptom Monitoring App and contact tracing
Space Modifications

Symptom App Savings

Actual Budget
Original Budget Transfers Revised Budget 10/6/2020| Remaining % remaining
251,978 43,258 295,236 219,079 76,157 26%
236,000 49,794 285,7_94 230,012 55,782 20%
12,111 12,1-11 12,111 100%
330,000 (247,500) 82,5-00 36,000 46,500 56%
10,887 10,887 5,555 5,332 49%
139,727 139,727 139,727 100%
830,089 (3,834) 826,255 490,646 335,609 41%




Health Services

Health Services Office supplies and PPE
Health Services Office supplemental staffing
Weekly testing - Fall semester

Weekly testing - Spring semester

Additional testing as needed

Test Center fit out including staffing
Transportation for ill students

Microwaves for isolation spaces

Testing Savings

Total

Actual Budget
Original Budget Transfers Revised Budget 10/6/2020 | Remaining % remaining
238,200 - 238,200 5,961 232,239 97%
100,000 100,000 100,000 - 0%
840,000 (315,000) 525,000 525,000 - 0%
840,000 (315,000) 525,000 525,000 100%
755,000 755,000 755,000 100%
175,000 175,000 15,567 159,433 91%
5,000 5,000 - 5,000 100%
1,445 1,445 1,530 (85) 6%
528,555 528,555 528,555 100%
2,953,200 (100,000) 2,853,200 648,058 2,205,142 77%




Other Costs

Athletic Department supplies

Loaner Verizon hotspots

Loaner laptops

Laptops for employees

Wrap around sub group

Advancement remote outreach platforms
Supplemental support service

Other Covid 19 supplies

Supplmental consulting services

Original Budget Transf Revised Budget Astual Budget

rigina udage ransters evise udage 10/6/2020 Remaining %remaining
1,160 1,160 1166 (6) 0%

1,500 1,500 1,500 100%

74,500 (400) 74,100 74,100 100%

74,500 6,677 81,177 82,377 (1,200) 1%

20,000 20,000 20,000 100%

20,100 20,100 20,097 3 0%
200,000 200,000 200,000 100%
100,000 (49,312) 50,688 3,000 47 688 94%
100,000 (47,681) 52,319 15,000 37,319 71%
591,760 (90,716) 501,044 121,641 379,403 76%




New Garden Park, Inc. and Worcester State University
Worcester Idea Lab Agreement
20 Franklin Street
Worcester, MA 01608

October 5, 2020

Background

Worcester State University (WSU) has been active stakeholder in the development of downtown
Worcester’s entrepreneurial ecosystem. To continue this partnership, we have had several meetings and
discussions with WSU Administration and Staff on how the Worcester Idea Lab can be best utilized to
support its students can and alumni. The following documents outlines the business terms of a renewed
partnership. Please sign and return a copy to New Garden Park, Inc.

Partners

New Garden Park, Inc. (NGP)

89 Shrewsbury Street

Worcester, MA 01604

508-755-5734

Worcester |dea Lab Manager: Lisa Drexhage
Worcester State University

486 Chandler Street

Worcester, MA 01602

Director of Entrepreneurship: Elaine Vescio

Term Commencement Date

January 1, 2021
Premises

The Idea Lab, approximately 3,175 rentable square feet on the 1st floor of the building (the “Building”)
located at 20 Franklin Street Worcester, Massachusetts (the “Property”).

Term of Agreement

5 year, with option to renew, subject to annual appropriation.
Use of Premises

1st Floor: Office, Class and events space

Invoice Schedule




Date of Amount
Invoice

1/1/2021 | $15,000.00

1/1/2022 | $15,000.00

1/1/2023 | $15,000.00

1/1/2024 | $15,000.00

1/1/2025 | $15,000.00

Programming

NGP/WBDC will seek services for WSU based upon scope activities.

Parking

Subject to availability, Worcester State University shall have the ability to rent on a month to month basis,
non-exclusive, undesignated parking spaces on property controlled by Landlord contiguous to the
Building.

EDA AWARD: The Premises were or shall be improved, in part, with funding from the United States
Economic Development Administration (“EDA”), the United States Department of Commerce, EDA Project
No. 01-01-103894, therefore the Premises are and the Lease shall be subject to the terms and condition
of the EDA financial assistance award, applicable EDA Property Management regulations and other terms
and conditions to be more specifically set forth in the Lease, including, but not limited to, Tenant’s
agreement to provide Landlord and/or the EDA with any document, evidence or report required to assure
compliance with federal and state laws.

A signature below by an authorized representative of the operation of the Worcester Idea Lab will
indicate an agreement and acceptance of these terms and will allow Landlord to begin preparation of a
lease document. It is understood however that the parties here to shall not be bound by the terms of this
proposal, nor shall any liabilities or obligations arise from this proposal unless or until a formal lease
agreement acceptable to all parties is fully executed by both parties.

Sincerely,

New Garden Park, Inc.

By:

The foregoing is hereby acknowledged and agreed to by representatives of Worcester State University:

By:

Barry M. Maloney, President



MEMBERSHIP AGREEMENT FOR 15T FLOOR AT 20
FRANKLIN STREET

This agreement is between WORCESTER STATE UNIVERSITY (Member) and NEW
GARDEN PARK INC. (Landlord).

TERM: This Agreement begins January 1, 2021 and will end December 31, 2021.

RENT: Worcester State University (WSU) is responsible for paying an annual fee of $15,000.
All payments to be sent and addressed to:

New Garden Park, Inc.
89 Shrewsbury Street, Suite 300
Worcester, MA 01604

MEMBER CONTACT INFORMATION:

Worcester State University
486 Chandler Street
Worcester MA

Elaine Vescio

Director of Entrepreneurship
Worcester State University
evescio@worcester.edu

LANDLORD CONTACT INFORMATION:

New Garden Park, Inc.

89 Shrewsbury Street, Suite 300
Worcester, MA 01604
508-755-5734

WORCESTER STATE UNIVERSITY MEMBERSHIP BENEFITS

CURRENT STUDENTS, RECENT ALUMNI, FACULTY & STAFF: Students, Recent Alumni,
Faculty, and Staff of Institution are provided free standard membership access to the
collaboration as defined in GENERAL MEMBERSHIP BENEFITS below.


mailto:evescio@worcester.edu

1. Students, Faculty, and Staff who wish to use the space must sign a Membership
Agreement with New Garden Park, Inc. and building guidelines.

2. Students, Faculty, and Staff can request 24/7 Membership Access on a case by case
basis as determined by WSU.

3. Recent Alumni are define as any Alumni who graduated from WSU the year prior to
the current Academic Year that this agreement is entered into.

CLASSES AND EVENTS: WSU may use the collaboration space at 20 Franklin Street for
classes and events. For all classes, WSU must notify NGP at least two months prior to start date.
For events, WSU must notify NGP at least one month prior to event date.

GENERAL MEMBERSHIP BENEFITS

1. Non-exclusive access to the collaboration space

2. Access to high-speed internet connections. Member is responsible for protecting their
own computer and data from electrical surges, theft, virus or other malicious attack.
Misuse of the internet/ or services is grounds for termination of the agreement

3. Access to and use of the Private Call Rooms. This space has three call rooms in the space
that are available on a first come first serve basis.

4. Use of the conference room in the 1% floor space. More information under conference
room booking.

5. Use of the printers, copier and scanners are available for use. We will stock paper and ink
however if it becomes excessive use, we hold the right to bill as needed for printing.

6. Acceptance of mail and deliveries on behalf of your business during normal business
hours on business days; provided we are not liable for any mail or packages.

*Member is responsible for signing the attached building guidelines in coordinating with this
agreement.

BUSINESS HOURS: 8:00am-5:00pm Monday through Friday, except for Holidays. All
members will be notified a day or so before a holiday in which the building will be locked. We
will also notify you if there is a snowstorm or other event that causes us to lock the building.
Members have access to the space 24/7 with Key FOBs if requested. Business Hours are when
facility is staffed with Security and doors are unlocked.

KEY FOB ACCESS: Members may be given a Card FOB to access the space during off business
hours if requested No guest or visitors can be given your pass at any time. If you have a guest
with you in the space, you must accompany them at all times. Failure to do so can result in a
termination of your agreement. A cost of $25 for the loss/replacement of you card. Please notify
Property Management as soon as possible so we can deactivate lost cards immediately.




ENVIRONMENT: Please treat the space with respect and clean up after yourself. You are
responsible for the clean-up of food in the fridge. The space is cleaned once a week on
Wednesday nights. Trash is removed daily. Please keep noise to a reasonable volume to not
disrupt other members in the space.

MAIL DELIVERIES: Members can use 20 Franklin Street to receive mail and packages. We are
not responsible for any lost or damaged packages or mail. Please use the following address:

Member Name or Company Name
20 Franklin Street, Suite 100
Worcester, MA 01608

CONFERENCE ROOM BOOKING: Please notify us 4 days before you need the room. Contact
Lisa Drexhage at drexhage@worcesterbdc.com for booking. Use of all conference rooms
including the 4™ floor conference room is on a first come first serve basis please reach out if it is
needed.

EXCLUSIVE EVENTS & MEETINGS: Some events and meetings may require the entire space.
Please inform us about any events and meetings at a minimum of a week in advance to allow us
to relocate other members of the space.

GUESTS: Members are responsible for all of their guests.

PARKING: No parking is included in the agreements. When available parking passes are
available through us at $65 per space per month. There are a number of local lots in the area as
well as street parking.

TERMINATION: Landlord and Member reserve the right to terminate this agreement with 30
day written notice to Landlord or Member. Notices of termination should be sent to
propertymanagement@worcesterbdc.com.

ENTIRE AGREEMENT: This Agreement contains the entire agreement between the parties and
shall not be modified in any manner except by an instrument in writing executed by the parties.


mailto:drexhage@worcesterbdc.com
mailto:propertymanagement@worcesterbdc.com

GOVERNING LAW: This Agreement shall be governed by and construed in accordance with
the laws of the Commonwealth of Massachusetts.

BIND AND INURE CLAUSE: The terms, covenants, and conditions of this Agreement shall be
binding upon and inure to the benefit of each of the parties, and their respective successors and
assigns.

EDA AWARD: The Premises were or shall be improved, in part, with funding from the United
States Economic Development Administration (“EDA”), the United States Department of
Commerce, EDA Project No. 01-01-103894, therefore the Premises are and the Lease shall be
subject to the terms and condition of the EDA financial assistance award, applicable EDA
Property Management regulations and other terms and conditions to be more specifically set
forth in the Lease, including, but not limited to, Tenant’s agreement to provide Landlord and/or
the EDA with any document, evidence or report required to assure compliance with federal and
state laws.

Executed as a sealed instrument, all as of the day and year first above written.

LANDLORD:
NEW GARDEN PARK INC.

By:

Name:

Title:

MEMBER:
WORCESTER STATE UNIVERSITY
By:

Name:

Title:




Worcester State University
Board of Trustees
2020-2021

Executive Committee: Chair Stephen F. Madaus
Vice Chairs Maryanne M. Hammond ‘69, ‘72 & Marina L. Taylor
Aleta M. Fazzone (Alternate)

President Barry M. Maloney

Foundation: Maryanne M. Hammond ’69, ‘72
Dina Nichols

MA State Colleges Stephen F. Madaus
President’s & Trustees Association Maryanne M. Hammond & Marina L. Taylor (Alternate)
Standing Committees:

Academic & Student Development:

Karen M. LaFond, Chair President’s Liaisons:
Lisa M. Colombo '87 Dr. Lois Wims 508-929-8038 |wims@worcester.edu
Anna Johnson Ms. Julie Kazarian 508-929-8077 jkazarian@worcester.edu

William D. Mosley
David H. Tuttle

Planning & Development:

Maryanne M. Hammond ’69, ‘72, Chair President’s Liaisons:

Dina A. Nichols Mr. Tom McNamara 508-929-8033 tmcnamara@worcester.edu
David H. Tuttle Dr. Ryan Forsythe 508-929-8498 rforsythe@worcester.edu

Finance & Facilities:

Marina L. Taylor, Chair President’s Liaisons:

Lisa M. Colombo '87 Ms. Kathy Eichelroth 508-929-8087 keichelroth@worcester.edu
Aleta M. Fazzone

Dina Nichols

Human Resources:

Maryanne M. Hammond ’69, ‘72, Chair President’s Liaisons:

Karen M. LaFond Ms. Kathy Eichelroth 508-929-8087 keichelroth@worcester.edu
Dina A. Nichols Ms. Stacey Luster 508-929-8022 sluster@worcester.edu
Marina L. Taylor

Staff Support to all committees: Nikki Kapurch 508-929-8201 nkapurch@worcester.edu

Notes: The Chair of the Board is ex-officio voting member of all committees
President Maloney is a non-voting member of all committees
All Trustees are welcome at any meeting they are not a committee member to as a non-voting
member
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Trustee Information Form

Dear Trustee,

Please fill out this form to help us better serve you throughout your term on the Worcester State
University Board of Trustees.

Do you have updates to this form?

Mark only one oval.

Yes

No

Full Name (including middle initial)

Spouses Name (if applicable)

Birthday
Example: January 7, 2019

Highest Degree Earned and From Where

Title and Company Name



10.

11.

12.

Home Address

Is this your preferred mailing address?
Mark only one oval.

Yes

No

Work Address

Is this your preferred mailing address?
Mark only one oval.

Yes

No

Cell Number

Is this your preferred phone number?
Mark only one oval.

Yes

No



13.

14.

15.

16.

17.

18.

Home Number

Is this your preferred phone number?
Mark only one oval.

Yes

No

Work Number

Is this your preferred phone number?
Mark only one oval.

Yes

No

Preferred Email Address (non WSU email address)

Do You Golf

Mark only one oval.

Yes

No



19. Vehicle Make, Model, Color, License Plate Number and Issuing State

20. Shirt Size
Mark only one oval.

XS

XL
XXL

21. Dietary Restrictions
Mark only one oval.

Vegetarian
Vegan
Kosher
Halal
Gluten-free
None

Other:

22. Administrative Assistant Contact Information (If you would prefer us to inform your
Administrative Assistant of things like meeting dates and scheduling requests
please let us know their contact information, email, phone etc.)



This content is neither created nor endorsed by Google.

Google Forms



PRESIDENT’S REPORT PLACEHOLDER
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