
WORCESTER STATE UNIVERSITY 
  BOARD OF TRUSTEES MEETING 

Thursday, July 16, 2020 
3:00 PM 

REMOTE PARTICIPATION  
      Join Zoom Meeting 

       https://worcester.zoom.us/j/925048273 
Meeting ID: 925 048 273 

 

Meeting Called By:    Stephen Madaus (Chair)                                                                                                       Minutes: Nikki Kapurch 
 

Board Members:        Craig Blais; Lisa Colombo; Aleta Fazzone; Maryanne Hammond (Vice-Chair); Anna Johnson; Karen Lafond;  
         Stephen Madaus (Chair); William Mosley; Dina Nichols; Marina Taylor (Vice-Chair); David Tuttle  
 
WSU Staff:      Barry Maloney; Nikki Kapurch; Carl Herrin; Patrick Hare, Kathy Eichelroth 
 

All documents considered to be drafts until discussed and/or approved by the Board 
 

AGENDA 

ITEM RESPONSIBLE ACTION 
1. Administrative Business 

A. Call to Order 
B. Minutes: Full Board - June 2, 2020* 
C. Minutes: Finance & Facilities Committee - June 2, 2020* 
D. Minutes: Human Resources Committee - June 2, 2020* 
E. Minutes: Special Meeting-  June 15, 2020*  
F. Minutes: Executive Committee - June 25, 2020* 

 
Stephen Madaus, Chair  

 
 

B. Vote required 
C. Vote required 
D. Vote required  
E. Vote required  
F. Vote required 

2. Budget Presentation 
        A.   FY 2021 BUDGET AMENDMENT #1 AND #2* 

  
Kathy Eichelroth  

 
A. Vote required  

3.    Administrative Updates 
A. Report of the Chairman 

i. BOT Subcommittee on Diversity and Inclusion 
ii. Next meeting: September 8, 2020 (remotely) 

B. Report of the President 
i. COVID-19 Update 

ii. Worcester State University and EforAll* 
iii. University Advancement Dashboard* 

C. Other Business 

 
Stephen Madaus 

 
 

Barry Maloney 

  

 
 

i. Informational  
 
 

i. Informational 
ii. Informational 

iii. Informational 
 

4.   Adjournment Stephen Madaus        4. Vote required 

           
*Attachments 

https://worcester.zoom.us/j/925048273
















































































Worcester State University and EforAll 
Description of Entrepreneurship for All Program 

Since 2013, the nonprofit organization Entrepreneurship for All (EforAll) has partnered with 

communities to help under-represented populations successfully start their own businesses.  

● Over 500 businesses have been started by EforAll alumni.  Of these, 74% have been owned by 

women, along with 58% by populations of color, 46% by immigrants, and 39% by previously 

unemployed.  

● Currently, EforAll programs are in seven Massachusetts locations; a Worcester Founding 

Committee has been established to gather community support for an EforAll location for greater 

Worcester.  

● Multi-year funding of $900,000 from a diverse pool of founding investors is required for EforAll's 

annual $300,000 local site program budget for its first three years of operation. To date, 

approximately, half of this funding has been raised.  

A Worcester EforAll Enhances Worcester State Students’ Entrepreneurship Experience 

Worcester State's entrepreneurship program is built on three pillars: education, co-curricular 

opportunities, and community engagement. A local EforAll will be an integral part of each pillar.  

 

Pillar #1: Education 

● Entrepreneurship education at Worcester State connects theory with practice in such courses 

as "Intro to Entrepreneurship", "Designing Your Business Plan,” "Women Entrepreneurs,” and 

"Business of Innovation: Design Thinking.”  

● EforAll cohort members and EforAll alumni will serve as resources for Worcester State 

students, while Worcester State students will have the opportunity to collaborate with 

entrepreneurs in EforAll cohort groups.  

 

Pillar #2: Co-Curricular Opportunities 

● Worcester State's co-curricular entrepreneurship initiatives support students who are 

exploring innovation and/or pursuing venture ideas. Collectively, these initiatives provide a 

path for students to go from finding an opportunity, to validating a concept, to launching a 

program or venture 

● Initiatives for the upcoming school year include the Entrepreneurship Ambassador Program, 

WooMagine Ideathon, The Next Big Idea Competition, pitching events, a workshop series, and 

virtual coworking; students also will engage with broader audiences at EforAll's community 

pitching events.  

● Additionally, Worcester State students will be competitive in their applications for EforAll's 

summer accelerator program, which enables them the opportunity to further focus on 

developing their business ventures.  
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https://nam05.safelinks.protection.outlook.com/?url=https%3A%2F%2Feforall.org%2Fimpact%2F&data=02%7C01%7Cjohn%40esler.com%7C75785e4354224597049708d812222837%7C5b0d6bb7edca466aabaed11b4ad06902%7C1%7C0%7C637279285197993022&sdata=9GnmeWbETwKx8ZWfCcexh0a0JSsxx93wDNc5MqDU8t8%3D&reserved=0


Pillar #3: Community Engagement 

● An EforAll site needs volunteers to fulfill the roles of mentors, content experts, application 

readers, and pitch contest judges. These high visibility roles provide opportunity for 

Worcester State faculty and alumni to demonstrate their strengths and abilities in the greater 

Worcester community.  

● Worcester State is pursuing its vision to be the premier university for entrepreneurship in the 

Commonwealth of Massachusetts. This requires ongoing visibility and leadership in 

entrepreneurship initiatives in the greater Worcester area; a strategic partnership with EforAll 

immediately raises the profile of Worcester State’s entrepreneurship program and helps 

differentiate the university from its competitors. 

 

The Commitment 

EforAll offers a proven entrepreneurship model that employs a similar philosophy to that of Worcester 

State’s Center for Entrepreneurship. As an EforAll partner, Worcester State's three year $5k/year 

commitment is a cost effective way for its students to have access to enhanced academic coursework, 

an established accelerator program, and area community and business opportunities.  
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