
 WORCESTER STATE UNIVERSITY 
BOARD OF TRUSTEES MEETING 

Tuesday, September 10, 2019 
Wellness Center Building 

Room 204 (2nd Floor) 
7:00 – 9:00 PM 

 

Meeting Called By:  Mr. Craig Blais (Chair)          Minutes: Nikki Kapurch 
 

Board Members: Mr. Craig Blais (Chair); Ms. Lisa Colombo; Ms. Aleta Fazzone; Ms. Maryanne Hammond (Vice-Chair); Ms. 
Karen Lafond; Mr. Stephen Madaus (Vice-Chair); Ms. Dina Nichols; Mr. Manuel Reyes-Ponce; Ms. Shirley Steele; Ms. Marina 
Taylor; Mr. David Tuttle;  
 
WSU Staff: Mr. Barry Maloney; Ms. Nikki Kapurch; Mr. Carl Herrin; Mr. Patrick Hare, Kathy Eichelroth 
 

 

AGENDA 

ITEM RESPONSIBLE ACTION 

● Administrative Business 

● Call to Order 

● Minutes: June 4, 2019*  

 
Craig Blais, Chair  

 
 

Approval (Vote Required) 

● ARC Presentation  

● Draft report findings for May Street 

  
Kathy Eichelroth  

 
Informational 

● Human Resources Committee Report  

 

Maryanne Hammond 
 

 
Informational & Approval 
(2 Votes Required) 
 

● Finance & Facilities Committee Report 
 

Stephen Madaus 
 

Informational and Approval 
(Vote Required) 

● Administrative Updates 

● Report of the Chairman 

○ Appointment of Standing Committees* 

○ Next meeting: Tuesday, October 15, 

2019 

● Report of the President 

○ President’s Update* 

● Other Business  

 

Craig Blais 

 

 

Barry Maloney  

 

Informational 

● Executive Session  
● Legal Briefing  

Craig Blais  

Atty. Jim Cox 
Adjourn meeting 

 (Roll Call Vote Required) 
● Adjournment Craig Blais  (Vote Required) 

 
*Attachments 













Worcester State University
MAY STREET STUDY – TRUSTEE PRESENTATION

September 10, 2019



Agenda

Project

Challenges & Opportunities

Schedule 

Existing Conditions

Program

Planning

Renovation/ Addition

New Construction 

New Construction with Housing

Next Steps



Challenges

Develop optimal program mix

Assess value of the existing 
building/ understand budget

Respect historical precedents of 
site

Campus crossing over May Street

Expand WSU educational 
opportunities

Create a  “front door” and engage 
the public

Develop enabling space for future 
campus planning needs

Opportunities



Project Schedule

• Analysis & Synthesis  April - May

• Planning Alternatives & Evaluation May - July

• Conceptual Plan Options/ Budget July - September

• Final Report October



Existing Building

• Building is important to the 
community - landmark

• Existing Conditions – Original 
1949 and 1959 construction 
outdated

• Complete replacement/ upgrade 
of building systems required

• Accessibility and structural 
upgrades for code compliance

• HazMat – Significant remediation 
work will be required



May Street Site

• Design will consider campus 
approaches from the north and 
south – campus gateway/ face

• Consider adjacent residential scale 
along Hamill St.

• New program will increase 
pedestrian traffic crossing May 
Street 

• Traffic calming will be 
incorporated at May Street

• Pedestrian circulation at the South 
Lot will be developed

• WSU discussing future plans for 
adjacent roadways with the City 



Academic Classrooms/ Shared 
Space

Academic Departments

Cultural & Student Activity Space

Housing

New/ Existing May Street Program 

Program Goals

• Provide updated classroom 
facilities

• Relocate classrooms at 
Ghosh to facilitate future 
science lab/ classrooms

• Create a welcome center  
to facilitate recruitment/ 
admissions 

• Improve educational 
environment

• Upgrade current May 

Street meeting facilities



May Street Program

Academic Space - Departments

• Computer Science (Ghosh)

• Occupational Therapy (Ghosh)

• Health Sciences (Ghosh)

• Sociology (May St)

• Criminal Justice (LRC)

• Honor's Program (LRC)

Academic Space - Shared

• General Purpose Classrooms

• Shared Specialty Classrooms

• Shared Meeting/ Adjunct Space

• Shared Student Study Space

Cultural & Student Activity Space

• Lobby
• Student Lounge Space
• Admissions/ Welcome Center
• Dolphin Art Gallery
• Multi-purpose Space (May St. Auditorium)
• Bookstore/ Retail
• Food Service 
• Latino Educational Institute
• Testing Center

Student Housing



NEW CONSTRUCTION
ACADEMIC AND STUDENT PROGRAM

NEW CONSTRUCTION
ACADEMIC AND STUDENT PROGRAM
+ HOUSING

RENOVATION & ADDITION

NEW CONSTRUCTION
ACADEMIC AND STUDENT PROGRAM

NEW CONSTRUCTION
ACADEMIC AND STUDENT PROGRAM
+ HOUSING

RENOVATION & ADDITION

Evaluation CriteriaDesign Options Selected Pricing Options 

Planning Options – Evaluation Criteria



Planning Options – Evaluation Criteria

Criteria

• Gateway building

• Front Door to campus 

• Redefines campus edge 

• Represents the academic rigor of a WSU education

• Enhances the student experience 

Connection to campus 

Safe, urban connections and pathways 

• Accommodates program components

• Flexible/ Adaptable spaces

• Plan efficiency/ maximize utilization

• Creates a campus hub/destination

Increases student activity and engagement

• Accessible to community/ Context sensitivity 



Precedent Images



Precedent ImagesPrecedent Images



Worcester Context



OPTION R – Renovation/ Addition
Renovation – 27,341 GSF

New Construction – 72,580 GSF

Total  - 99,921 GSF  



MASSING - OPTION R 



SECTIONS - OPTION R 



OPTION R – FIRST FLOOR 

BUILDING SUPPORT

CIRCULATION

ACADEMIC DEPARTMENT

SHARED ACADEMIC

HOUSING

CULTURAL & STUDENT 



OPTION R- SECOND FLOOR

BUILDING SUPPORT

CIRCULATION

ACADEMIC DEPARTMENT

SHARED ACADEMIC

HOUSING

CULTURAL & STUDENT 



OPTION R- THIRD FLOOR

BUILDING SUPPORT

CIRCULATION

ACADEMIC DEPARTMENT

SHARED ACADEMIC

HOUSING

CULTURAL & STUDENT 



OPTION R – FOURTH FLOOR 

BUILDING SUPPORT

CIRCULATION

ACADEMIC DEPARTMENT

SHARED ACADEMIC

HOUSING

CULTURAL & STUDENT 



MASSING - OPTION R 



MASSING - OPTION R 



MASSING - OPTION R 



MASSING - OPTION R 



OPTION 1 – SITE PLAN
Total  - 90,743 GSF  



MASSING - OPTION 1 



SECTIONS – OPTION 1 



OPTION 1 – FIRST FLOOR 

BUILDING SUPPORT

CIRCULATION

ACADEMIC DEPARTMENT

SHARED ACADEMIC

HOUSING

CULTURAL & STUDENT 



OPTION 1 – SECOND FLOOR 

BUILDING SUPPORT

CIRCULATION

ACADEMIC DEPARTMENT

SHARED ACADEMIC

HOUSING

CULTURAL & STUDENT 



OPTION 1 – THIRD FLOOR 

BUILDING SUPPORT

CIRCULATION

ACADEMIC DEPARTMENT

SHARED ACADEMIC

HOUSING

CULTURAL & STUDENT 



OPTION 1 – FOURTH FLOOR 

BUILDING SUPPORT

CIRCULATION

ACADEMIC DEPARTMENT

SHARED ACADEMIC

HOUSING

CULTURAL & STUDENT 



MASSING - OPTION 1 



MASSING - OPTION 1 



MASSING - OPTION 1 



MASSING - OPTION 1 



OPTION 2 – New Construction w/ Housing
Academic – 87,863 GSF

Housing– 72,926 GSF

Total  - 160,789 GSF  



OPTION 2 



OPTION 2 



OPTION 2 



OPTION 2 



OPTION 3 – New Construction w/ Housing
Academic – 87,739 GSF

Housing– 63,918 GSF

Total  - 151,657 GSF  



OPTION 3 







OPTION 3 



OPTION R

OPTION 2

OPTION 1

OPTION 3



Budget/ Program Update  - INSERT 





Worcester State University
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September 10, 2019



WORCESTER STATE UNIVERSITY  
BOARD OF TRUSTEES 

HUMAN RESOURCES COMMITTEE  
Tuesday, September 10, 2019 

Wellness Center Building 
Room 204 (2nd Floor) 

3:30 – 4:30 PM 
 

Meeting Called By:  Maryanne Hammond (Chair) Minutes: Nikki Kapurch 
 

Board Members: Maryanne Hammond (Chair); Karen Lafond; Dina Nichols; Marina Taylor  
 

WSU Staff: Barry Maloney; Nikki Kapurch; Carl Herrin; Patrick Hare, Kathy Eichelroth, Ryan Forsythe, Stacey Luster 

 
 

AGENDA 

ITEM RESPONSIBLE ACTION 
● Administrative Business 

● Call to Order 
 

 
Maryanne Hammond  

 
Informational  

● Human Resources Committee Report  
● Support letter from President Maloney* 

 
● Appointment of Dean of Enrollment and 

Director of Admissions 
● Position Adjustment Recommendation 

Memo from VP Forsythe* 
● Revised Job Description Proposal* 

 
● Appointment of Assistant Vice President for 

Facilities Operations and Planning 
● Position Adjustment Recommendation 

Memo from VP Eichelroth* 
● Revised Job Description Proposal* 

 

Maryanne Hammond 

 

 

Stacey Luster  

 
 
 
 
 
 
 

 
 
 
 

Informational & 
Recommendation to the Full 
Board (2 Votes Required) 

 

● Administrative Updates 
• Equity Adjustment* 

● Other Business  

 
Stacey Luster  
Maryanne Hammond 

 
Informational  

4. Adjournment Maryanne Hammond (Vote Required) 

           
*Attachments 

 
 





















Date: August 14, 2019 

To:  Barry Maloney, President 

From: Susan Moore, Director of Human Resources 

RE: Equity Adjustments 

 

 

With attention focused on salary equity and mitigating liability under the Massachusetts Equal Pay Act 
(MEPA), the university conducted a thorough review of salaries for all non-unit professional employees.  
Data was pulled from a variety of sources and compared, including CUPA-HR, sister institutions of similar 
size and composition, and ourselves.  CUPA data looked at each position’s compensation range from 
multiple perspectives, including by region, public institution type, master’s degree granting institution 
type, and institution size type.   

During this study, it was determined that 12 individuals were compensated at a rate lower than what 
was equitable for their position, specifically, was inequitable for the work that they were performing.  
Where those inequities were found, the university implemented pay increases ranging between 2% and 
3.5% under your direction.  The 12 salaries address were objectively diverse, spanning across divisions, 
titles, and genders.  The increase percentage is consistent with what has been applied across campus 
throughout the last year, including the APA adjustments made for promotions and merit increases with 
your authorization.   

I’m confident that taking a proactive approach to correcting any salary inequities will serve the 
university well in the future.   

 



WORCESTER STATE UNIVERSITY  
BOARD OF TRUSTEES 

FINANCE & FACILITIES MEETING 
Tuesday, September 10, 2019 

Wellness Center Building 
Room 204 (2nd Floor) 

4:30 – 5:30 PM 
 

Meeting Called By:  Stephen Madaus (Chair) Minutes: Nikki Kapurch 
 

Board Members: Stephen Madaus (Chair); Aleta Fazzone; Dina Nichols; Shirley Steele; Marina Taylor  
 

WSU Staff: Barry Maloney; Nikki Kapurch; Carl Herrin; Patrick Hare, Kathy Eichelroth   
 

 

AGENDA 
ITEM RESPONSIBLE ACTION 

1. Administrative Business 

● Call to Order 

 

 
Stephen Madaus, 
Chair  

 
Informational  

2. Finance & Facilities Committee Report 
● FY2020 Strategic Plan Trust Fund* 

Stephen Madaus 
Kathy Eichelroth  

 

Informational and 
Recommendation to the 
Full Board (Vote Required) 

3. Administrative Updates 

● Other Business  
 
Stephen Madaus 

  
Informational 

4. Adjournment Stephen Madaus   (Vote Required) 
           

*Attachments 
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PRESIDENT’S OFFICE 

 

Most of our future students will never have 
known a time before smartphones, and they 
frequently come to us with 24/7 expectations. 
Defining what this means to Worcester State 
University has been the task of the Student 
College Life summer working group (comprised 
of faculty and staff) that met several times 
since last May. 

 

 

 

President’s Update 
 

ate 

Four other campus-wide groups also met over the summer (Advising, 

Majors and Minors, First-Year Experience, and the Liberal Arts and 

Sciences Curriculum/LASC) to explore areas identified in last year’s 

survey that must be  addressed in order to attract robust classes of first-

year students in the coming years. At on-campus sessions outlining the 

survey findings last semester, I indicated that we would move quickly 

toward implementing action plans based on them. I now am reviewing 

the recommendations from the working groups, which are collectively 

named the RASE Plan (Roadmap for Advancing Student Excellence), and 

implementation will begin in earnest early this semester. 

The RASE Plan also will form the foundation for the next university-

wide, five-year strategic plan. A year-long process for developing the 

strategic plan will kick off this semester under the direction of Assistant 

Vice President for Assessment and Planning, Dr. Sarah Strout, with 

facilitation provided by SOS Consulting.  

We are closing out the current 2015-2020 strategic plan this academic 

year. In each issue of the Update, we will report the progress made on 

one of the five goals established under that plan. We have had much 

success, and I look forward to sharing that story with you! 

.  

September 2019 

 

June 2016 President’s Message 

file:///C:/Users/Owner/Desktop/sept%2019%20v1c%20final.docx%23_Toc17726872
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Highlights of Progress Since 2014 on Strategic Plan Goal #4:  

Cultivate a vibrant campus life and a collaborative work and learning 

environment in which all members of the WSU community feel welcomed, 

included, respected, empowered, and valued. 

Multiple Divisions 
 

• The university launched new committees and working groups to support campus climate 

initiatives, including: the Campus Climate Committee (CCC); the Bias Incident Response Team 

(BIRT); the Advisory Committee for Equal Opportunity, Diversity & Affirmative Action; and the 

LGBTQ+ Advisory Group, with faculty and staff from across the university, as well as students, 

participating in them. 

 

• A cross-divisional working group of faculty, staff, and students was formed to explore ways to 

make the campus more inviting and inclusive to individuals with varied gender identities.  This 

work resulted in changes to the way students and staff can identify their gender, chosen name, 

and pronouns for enrollment or employment at the university, as well as development of a web 

page addressed to LGBTQ+ faculty, staff, and students. 
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Academic Affairs 
 

● The university has secured funding for $1,000 stipends for 14 sophomore ALANA (Asian, Latinx, 

African/African-American, and Native American) students to participate in civic learning and 

engagement, and for over 41 students to participate in faculty-led study abroad.  Additionally, 

$5,000 stipends are available through the Latino Education Institute, providing opportunities for 

20 ALANA students to participate in civic engagement and work-based learning opportunities. 

 

● The university has begun celebrating adjunct faculty through the annual Adjunct Faculty Dinner 

and through adjunct faculty teaching and research awards. Also, the university has invested in 

two ongoing opportunities to recognize student academic achievement: The Academic 

Achievement Awards and the Celebration of Scholarship and Creativity.  

 

● In collaboration with Advancement, the division is providing the University Advancement Faculty 

Research, Scholarship, and Creative Activity Grant Program, which offers $20,000 per year of 

new faculty support through the deans’ offices.  Pre-tenured faculty can receive additional 

support by applying for up to 150% more grant money from the Faculty Scholarship/Creative 

Activity Grant. 

 

● Since 2014, and in collaboration with multiple departments/divisions, Worcester State has 

sponsored hundreds of events to promote cultural awareness through Multicultural Affairs, the 

Latino Education Institute, the Binienda Center for Civic Engagement, the Urban Action Institute, 

the Library, and many academic departments. Some highlights include the Annual Sustainability 

and Food Fair, the Courageous Conversations series, the African American Read-In, the World 

Languages Undergraduate Conference, and the film screenings of “Black-Out” and “Re-thinking 

Gender: Beyond the Binary.” 

 

● With strong support from the Human Resources/Diversity offices, The Campus Climate 

Committee and the Liberal Arts and Sciences Curriculum (LASC) Advisory Groups will continue to 

assess the breadth and depth of the Diversity across the Curriculum general education 

requirement and will make recommendations for expansion. Campus Climate Committee faculty 

focus groups will take place in Fall 2019, with staff surveys and focus groups scheduled as soon 

as practicable. 
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Administration & Finance 
Human Resources 

● Since 2015, the university increased faculty racial diversity by 3%, achieving the Massachusetts 

labor market goal of 21% minority in Fall 2018.  \ 

 

● Workplace training has been implemented, which includes anti-discrimination workshops and a 

tiered diversity training series.   

 

● With support primarily from the Marketing Department, additional visual representations of 

campus diversity are in place, including: “Hate Has No Home Here” campus-wide banners and 

signage; campus-wide banners highlighting diverse images of Worcester State students, staff, 

and faculty; and flags on display in the Sheehan and Ghosh buildings that represent the 206 

countries of national origin of Worcester State community members.  

 

● In Fall 2017, the university launched the “Multicultural Experience” at Homecoming, which 

included culturally relevant music and food, in order to increase ALANA student and alumni 

participation.  In 2019, the President will host an ALANA alumni reception at his home. 

 

● The Human Resources Office oversaw the creation and/or expansion of opportunities to 

recognize the contributions of faculty and staff and improve morale by encouraging networking 

and out-of-office interaction of employees from all backgrounds, including the Employee Service 

Recognition and Retirement Celebration (approximately 200 attendees/year) and Employee Fun 

Day (launched in May 2017 (approximately 400 attendees/year).  In 2017, Worcester State 

resumed participation in the Commonwealth Performance Recognition Program (two Worcester 

State employees received statewide awards: Commonwealth Equity in Governance Award and 

Manuel Carballo Governor’s Award for Excellence in Public Service). 

 

● In 2016, Worcester State implemented a consistent online application process for part-time 

positions. The university conducts an average of 40 search committee orientations each year, 

which are mandatory in order to ensure equal employment opportunity for all applicants.  
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Enrollment Management 
 

● The new SAT-optional admission program began in November 2017, with the first students 

admitted under this flexible criterion.  To date, over 1,000 accepted students have been 

considered in this admission category. The SAT optional admission program is expected to 

enhance the number of accepted applicants from diverse backgrounds by as many as 69 

additional students per year.   

 

● The university has developed a new employee recognition award called WooBuntu. The name is 

a play on the African word “ubuntu,” which some define as a philosophy espousing 

connectedness among and between people. This award recognizes the positive contributions to 

the campus community by staff or faculty from any division.  

 

● Worcester State established a new partnership with the Massachusetts Education and Career 

Opportunities Organization (MassEdCO) to bring increased financial aid service to Worcester 

State University students.  MassEdCO’s Educational Opportunity Center has begun helping 

students with FAFSA completion, financial aid verification processes, and more – practices that 

are shown to be beneficial for all, especially families with no prior college application 

experience. 
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Student Affairs 
 

● Co-curricular programming has been expanded to afford more opportunities for student 

engagement.  For example, Worcester State’s Civic Corps is a joint project of Multicultural 

Affairs, Sociology Department, The Binienda Center, and International Programs.  Students 

receive stipends to participate in one of three projects that involve civic engagement: the 

service trip to Nicaragua; the Biology trip to the Dominican Republic; or the City Manager's 

Youth Recreation Program short-term travel abroad program. International experiences are 

known to foster a more inclusive campus climate and leadership skill development. 

 

● The opening of the Wellness Center in 2016 provides the opportunity for students to participate 

in activities to enhance their personal wellness and make connections through intramurals, 

fitness classes, and open recreation. The shared social and recreational space fosters interaction 

among students from all backgrounds. 

 

● Residence Life and the Binienda Center for Civic Engagement developed the Community 

Leadership Experience (CLEWS) living-learning community. Each year, 20 students are invited to 

participate in a program designed around leadership and community engagement, and 

participation from underrepresented student groups has increased.  CLEWS originally was 

designed as part of a five-year study that has been extended because it has demonstrated 

considerable promise.   

 

● The Office of Student Involvement and Leadership Development (OSILD) launched a rebranding 

campaign designed to increase awareness of student involvement opportunities outside of the 

classroom.  Special attention was paid to leadership skills programming that challenge and 

encourage students to become empowered, inclusive, and knowledgeable future community 

and global leaders.  
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University Advancement 
 

● Worcester State’s Annual Day of Giving was successful every year, with several targeted funds 

geared toward campus inclusion initiatives and assisting underrepresented student groups, 

including first generation and LGBTQ+.   

 

● Worcester State continues to leverage outside grants to expand opportunities to support 

university programming and services.  For example, the $50,000 DCU Special Initiatives Grant 

Allocation provided funding for the following collaborative projects:  

 

○ The WSU Urban Action Institute (UAI) - Making Worcester Home. This project brought 

youth from the Worcester Refugee Project and Worcester State students together to 

develop a research and action project. 

○ Thea’s Food Pantry. The UAI worked collaboratively with the Enactus, Urban Studies 

Club, and Student Affairs organizations to open a food pantry on campus for 

disadvantaged students. 

○ Assistive Devices. The Office of Student Accessibility Services (SAS) has been allocated 

funding to increase its capacity.  By purchasing a variety of assistive devices, the 

university is well-positioned to meet the unique teaching and learning needs of students 

with various health challenges, including those related to mental health and mobility. 

○ Nativity School of Worcester/WSU Speech-Language Hearting Center collaboration. We 

have invested in this partnership, by having a WSU graduate student and a speech-

language pathologist provide screenings and evaluation services to students from the 

Nativity School, “an accredited, independent, Jesuit middle school that provides a 

quality, all-scholarship education to underserved boys of all faiths.”   

○ The Aisiku ’92 STEM (Science, Technology, Engineering & Mathematics) Center. Funding 

has expanded academic support programs for disadvantaged youth from Worcester and 

freshman WSU students. 

 

● The WSU Latino Education Institute (LEI) allocated the DCU investment into expanding the adult 

English-as-a-Second Language (ESL) courses for hurricane evacuees in Worcester, offered as a 

special module of LEI’s Club Educación (Club E) ESL program. 
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Data 

University Advancement Dashboard 

View June’s Dashboard 

  

 

 

  

https://drive.google.com/file/d/1iKRcRZopWauoZQ3HXY3kOTd8YtSKGpwB/view?usp=sharing


President’s Update 
 

  

 - 12 - 
 

Community Leadership Experience (CLEWS)  

View CLEWS Report 
 

   

https://drive.google.com/file/d/1ObWqWLjSN5dSkHpv0PAtOrtL9GiW--pH/view?usp=sharing
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Wellness Center Usage  

View Wellness Center Usage Data    

  

 

  

https://drive.google.com/file/d/1lm4SYbddcPQvOD2zKykECuoiGq4eBiEh/view?usp=sharing
https://drive.google.com/file/d/1lm4SYbddcPQvOD2zKykECuoiGq4eBiEh/view?usp=sharing
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Faculty Diversity Report 

View Faculty Diversity Report 

 

    

 

https://drive.google.com/file/d/17ojbf_5BLZDFufSCSL7avdJyAjDnhRQN/view?usp=sharing
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