


























































































































































Barry M. Maloney 
Self-Evaluation 
Evaluation period July 2018 – June 2019 
 

I write for the purpose of submitting my 2018 – 2019 Self-Evaluation.  The information below is 
presented in the agreed upon format, is directly tied to my 2017- 2019 Presidential goals and represents 
a summary of my performance since my last review June 2018.  Additionally, to help the Board with its 
review, I have attached the 2019 Strategic Planning Advisory Review Committee (SPARC) report 
pertaining to every division.  This is included to provide greater detail for my many accomplishments 
over the past academic year. 

1. Retention and Enrollment (Numeric rating 5) 
Since my arrival I have been clear that improving the University’s retention is the most important issue 
facing Worcester State University.  By Fall 2017, the University’s six-year graduation rate achieved the 
prescribed segmental goal of 56% set by the Department of Higher Education.  This year’s average 
demonstrates no change from last year and represents a nine-point improvement since I arrived in 
2011.  Furthermore, preliminary data indicate that we will be able to announce in September of 2019 
that our six-year graduation rate has exceeded 60%.  

Highlights: 

• In Fall 2018, WSU was one of 5 of the 9 state universities in Massachusetts to see enrollment 
growth over a ten-year period, according to DHE data. Our increase of 744 students outpaced 
all state universities. (Rounding out the top three were Mass Maritime with 514 additional 
students, and Westfield State with 426.)  

● Started the Spring 2019 semester 62 students ahead of where we were at the same time in 
2018, based solely on our efforts to retain returning students.  
 

● Successfully facilitated a second year of the 100 Males to College program designed to bring 
underrepresented male students, predominately African-Americans and Latino, to college. 

● Beginning in the Fall 2018 admission cycle, Worcester State used the SAT as an optional criteria 
for admissions (https://news.worcester.edu/worcester-state-goes-test-optional-for-fall-2018-
applicants/). This was expected to enhance the number of accepted applicants from diverse 
backgrounds. The goal continues to be achieved! 

 
 
 
 

  Test Optional:          Apps                        Accepts                   Paid deposit 
     980                            758                          224 
  

  Test Optional Average Accepted GPA:  3.26 
  Test Optional Average Deposited GPA:  3.24 
  Test Optional Applicants with GPA over  3.0: 51.3% 

 

https://news.worcester.edu/worcester-state-goes-test-optional-for-fall-2018-applicants/)
https://news.worcester.edu/worcester-state-goes-test-optional-for-fall-2018-applicants/)


The following represents the admissions impact for test-optional students of color since the change was 
implemented: 
 

Fall 2019 
Accepted =  416 
Enrolled =   98 

Fall 2018 
Accepted = 318 
Enrolled = 82 

 
● For the fourth year in a row, WSU along with the Worcester Public Schools and Quinsigamond 

Community College sought to improve diversity of prospective teachers and to strengthen our 
Education program.  Since the November 2016 Admission Open House, the Admissions Office 
has partnered with the Education Department and Office of Multicultural Affairs to offer a Call 
to Teaching half-day program, which is designed to encourage under-represented students to 
consider the profession of teaching. One of the Admissions information sessions was offered 
entirely in Spanish.  

● Addressing the gap in residence student occupancy impacts retention as well as our bottom line.  
For the first time since the completion of Sheehan Hall in 2014, the residence halls opened the 
year at 100% occupancy. 

 
Challenges/Opportunities: 

● While the campus celebrated achieving the 56% graduation rate milestone, we must be 
dedicated towards our new goal – a 62% six-year graduation rate by 2020.  The biggest 
challenge has always been, and will continue to be, getting the entire campus engaged and 
focused on this objective. 

● Our recently formulated out-of-state scholarship incentive and international MOUs represent an 
opportunity for enrollment growth and tapping new markets. Our goal of 200 new out-of-state, 
including international, students enrolled at WSU by 2022 is ambitious.  

● Continue to see improvement in recruitment, retention and graduation rate efforts of 
underrepresented groups. Industry-wide, this has proven to be a complex issue to address. 

 

2. Academic Management and Leadership (Numeric rating 4) 
Academic Affairs was under the leadership of Dr. Lois Wims during the past year.  Now in her fourth 
year, I continued to work with the Provost and her leadership team to further realize the potential of 
our Dean structure, increase academic advising to students and assess the resource needs for each 
academic department.    

Highlights:  

● Worcester State’s faculty climate remained largely positive, during a year that threw a 
previously negotiated contract into limbo. While other State University campuses saw votes of 
no confidence directed at Provosts and Presidents, our faculty put student concerns first. I credit 
the strong relationship Provost Wims and I have built with WSU’s faculty union leadership. The 
Provost represented our campus through the arduous negotiation and re-negotiation processes.   



● We have successfully implemented our Early College (EC) pilot initiative.  With the help of 
Quinsigamond Community College, the Worcester Public Schools and a Department of Higher 
Education grant, we completed our first year of an EC initiative aimed at giving high school 
students direct exposure to college-level courses and the college environment. We secured a 
second $40,000 Commonwealth Dual Enrollment Program (CDEP) grant to continue the 
dual/concurrent/early enrollment efforts.  

● Due to increased enrollment and overall scope of the Latino Education Institute (LEI) and its 
programs, we added an additional staff member and promoted Hilda Ramirez to Director. 

● We have signed an agreement with Academic Partnerships to offer WSU’s first two fully online 
master’s programs (Education 2019 & Nursing launching 2020). 

● Provost Wims’ senior team has been reconfigured and her staff are playing leadership roles on 
campus.  A key retirement led to a restructuring that replaced an administrative services 
position with a Ph.D.-qualified director, and allowed for a faculty fellow position to oversee 
development of fully online programs and international program growth.  

● The university’s “study away” participation has increased 54 percent since 2014. Twenty 
institutional exchange and partner programs; 80+ affiliate-run study abroad programs whereby 
students fulfill degree requirements; and short-term, faculty-led, curriculum-related 
international trips (6-10 each year) offer a range of opportunities. 

● On April 5th, WSU announced a 3+1 +1 with Springfield Technical Community College in Urban 
Studies. 

● We have launched 3+3 agreement with two area law schools (UMass & WNEU) and have first 
student heading off to UMass Fall 2019 under these programs. 

● We received Board of Higher Education approval for two new master’s programs (Public Policy 
& Public Management). The programs represent the first two new Master’s programs for WSU 
in the last ten years 

● We have successfully developed concentrations in environmental and sustainability (launching 
2019) and digital media production (2018) and a minor and certificate in alcohol and drug 
counseling, launching in 2019. Proposals under development include new majors in political 
science, art and theatre, as well as a minor in public history and a translation track within 
Spanish.  

● New leadership is ensuring that the newly renamed Lt. Col. Sheehan Honors College grows and 
thrives, with the infusion of funding from the Sheehan donation, which was first realized this 
past year.  

● We have implemented the University's new course scheduling software.  The software is fully 
installed, training has been conducted with appropriate users, and it is being used to develop 
the Spring 2020 course schedule.    

 

Challenges/Opportunities: 

● Due to the impending retirement of Dr. Kristin Waters, I will be searching for a replacement for 
the Presidential Arts Fellow in order to continue our strong relationship with the Worcester Art 
Museum. New leadership could better infuse arts appreciation throughout our curriculum. 

● Submitted a letter of intent to the Department of Higher Education in 2108 proposing that WSU 
offer its first clinical doctorate degree in Occupational Therapy.  To date, the process has not 
moved significantly.  The WSU BOT will review the proposal in September of 2019 and then we 
will pursue a formal program submission to BHE Fall of 2019. 



● On the horizon are new majors in political science, art, and theatre, as well as a minor in public 
history and a translation track within Spanish. 

● Training has begun so we can begin implementation of two fully online graduate programs to 
increase the flexibility of course offerings and increase revenue to the University. 

● To better realize new revenue streams, as well augment our faculty and student research 
opportunities, we will develop a cohesive campus-wide strategy to support faculty and student 
research. 

● We seek to fund the International Education program coordinator jointly with other MA State 
Universities. This should result in more student participation. 

 

3. Assessment (Numeric rating 4) 
The largest, and most significant, assessment work this past year was focused on, what the University 
has dubbed, the WSU Positioning Study.  The findings are being reviewed, incorporating campus 
feedback obtained this past spring, and next steps for assessment and implementation are being 
developed.  Representatives of Art & Science Group presented its data and recommendations for 
Worcester State’s Positioning Study, as follows: 1) to the Positioning Study’s working group, which 
reviewed these materials in December 2018; and 2) to the campus via five open sessions for faculty, 
staff and students, and one session specifically for academic chairs, in February 2019.  The university has 
collected feedback from those sessions, and next steps are underway. The findings are to be integrated 
as part of the university’s upcoming strategic planning process. 

We continued the assessment work of our Strategic Plan with the assistance of a committee called the 
Strategic Planning Assessment and Review Committee (SPARC) to help me review divisional goals.  The 
group, made up of faculty, staff and students, meets with divisional and department heads throughout 
the year to assess progress towards divisional action steps and university goals.  The group’s final report 
is included with this packet. 

Highlights: 

● We developed a new process for assessment of newly formed the current strategic plan and tied 
the assessment to overall University and DHE Vision Project goals.  

● Institutional Learning Outcomes have been finalized and voted to move forward by the 
President's Cabinet. I will bring the outcomes to the Board of Trustees for approval. 

● We continue to support the positive work done by SPARC group. 
● As part of the Classroom Technology project, we also assessed the Information Technology 

Department’s organizational structure to make sure we would appropriately support the new 
technology. 
 

Challenges/Opportunities include: 

● Conducting wide-spread departmental assessment costs and implementations; 
● Continuing to assess customer service across all departments; 
● Conducting a risk management assessment and campus planning exercise.  

 
 



4. Infrastructure (Numeric rating 4) 
During the evaluation period, and for several years to come, I continue to focus my attention on the 
May Street Building site (former Temple Emanuel property).   The former synagogue, located on May 
Street and contiguous to the rest of the campus, was a strategic real estate opportunity for Worcester 
State University that the Worcester State Foundation was able to purchase at a reasonable price.  We 
are developing usage plans with a funding strategy to follow in FY19.  Additionally, I worked with state 
officials – in Administration and Finance and DCAMM – to develop the state’s new funding strategies for 
capital planning and deferred maintenance.  

Highlights: 

● Worcester State received the second largest state award for critical repair work on campus - 
$12.5 million – to be spent over the next five years.  Combined with WSU’s required match - $6 
million and maintenance of annual spending levels on deferred maintenance projects – this 
funding stream will provide WSU $30 million dollars’ worth of infrastructure investment over 
the same period.  

● With the help of the MA State College Building Authority, we hired Architectural Resources 
Cambridge (ARC) to help redesign the May Street academic building.  The project, which began 
in March of 2019, engaged campus focus groups comprised of representatives of the 
Foundation Board’s Real Estate Committee, the WSU Board of Trustees and academic 
stakeholders on how to proceed with the development of the May Street property, with the 
initial goal of creating new academic and multipurpose spaces by 2023. 

● We hired a project manager for May Street architectural study.  
● We completed the study phase on a classroom technology and furnishing master plan. The 

project will address the long-term financing and maintenance of the university’s classroom 
technology infrastructure.  

● We initiated a study, funded by DCAMM, to examine the long-term viability of both the Learning 
Resource Center (LRC) and the Student Center, and sought funding for a combined facility. 

● We completed phase two of a parking garage study.  The study focused on three locations and 
examined the viability of each site of supporting a 500- to 750-vehicle structure.  

 
Challenges/Opportunities include: 

● Incorporating the need for specialized science space for Nursing, Speech-Language/CSD, 
Chemistry, Biology and Occupational Therapy programs into May Street Building plans and/or 
retrofitting of other spaces; 

● Creation of a comprehensive Sustainability Plan; and  
● Finalizing development of funding strategies to implement May Street renovations and campus 

classroom technology work.  
 

5. Fiscal Management and Budgeting (Numeric rating 5) 
The University continues to be a financially healthy organization. With strong reserves, solid leadership 
from Vice President Kathleen Eichelroth, solid enrollment and a good market position, Worcester State 
continues to be a viable, thriving institution. We continue to revamp our budget processes to provide 
greater transparency for the campus community.   As academic needs continue to grow, the relationship 



with the Worcester Center for the Crafts continues to develop and the implementation of a new 
business plan for DGCE are both priorities in the year to come.    

Highlights: 

● We successfully proposed and executed a fee freeze for academic year 2019 – 2020. 
● We were able to reserve $1.2 million dollars to support future capital investment. 
● We balanced the University budget and had another successful, clean audit for both the 

University and the Foundation. 
● We maintained the University's “A” bond rating with Moody’s and Standard & Poor’s. 
● We profited from a sizable increase in realized revenues generated through Conference and 

Events Services (CESO). In FY18 CESO grossed $548,666 and netted $188,807 or a 21% increase 
over FY17, and we expect similar numbers when calculated for FY19.  It should be noted that 
much of the difference between gross and net is a result of paying back other WSU departments 
for their support of conference activity. 
 

 
Challenges/Opportunities include: 

● Continuing to execute the BOT approved plan to replenish University reserves; 
● Developing a cost/benefit grid to assess the true cost of all academic programs; 
● Establishing cost-cutting measures in non-academic areas, such as travel, equipment purchases, 

food and memberships; 
● Working with the newly hired director, developing a new business plan for the Worcester Center 

for Crafts; and 
● Developing a financing plan for the renovations of the May Street building. 

 
6. Communication (Numeric rating 4) 

It was clear, starting in my first year and continuing well into year six, that open communications from 
the President would continue to be a huge expectation from the campus community.  The climate on 
campus continues to demand such transparency.    While improvements have been made – new 
expanded PR/Marketing department, for example – the campus feels that there are still too many top-
down directives causing morale to improve only slightly. Therefore, I have continued to focus on 
students’ success as the most important goal in everything we do as an institution.   

Highlights: 

● I continued a monthly forum - Campus Conversations - for faculty, staff and students to discuss 
pertinent internal and external topics directly with the president. 

● We continued to use the President’s home for University gatherings and related business 
activities; this year we held five such events. 

● I led twelve meetings with divisions, departments, chairs, Leadership Council and students in 
residence halls. 

● This was the fifth year of our neighborhood council, through which we discuss neighborhood 
issues and civic engagement opportunities. 

● With information gathered from alumni, donors, faculty, vendors and foundation members, and 
help from SOS Consulting, we implemented the new PR/Marketing organizational structure and 



modified job descriptions for all those who now work within the new department of 
Communications and Marketing. 

● We developed a monthly radio show – on WUTY 102.9 – to highlight WSU activities and 
showcase expertise. 

● I met regularly with federal, state and local officials. 
 

Challenges/Opportunities: 

● Informing community officials and neighbors regarding activities in and around the campus, 
especially as construction/renovation activity increases, will become more important.  
Hopefully, strong communication will lessen any negative impact the University may have on 
the neighbors. 

● We need to continue to build trust among all key constituent groups – especially students from 
underrepresented groups. 

● We seek more exposure in all forms of media – social, web, print, etc. 
 

7. Administrative Management and Leadership (Numeric rating 4) 
The past year was one marked by significant changes in personnel. Retirements and other staff 
departures in Advancement presented an opportunity to develop a new organizational strategy. 
Working with Vice President Tom McNamara, we reworked the job descriptions and are now actively 
working to fill all four positions.   
 
Following the retirement of the former assistant to the president for campus communications at the end 
of last fiscal year, we successfully implemented the centralization of communications and marketing 
functions under the Enrollment Management division, as was recommended by an outside review 
conducted last spring. The new structure brought together staff from four different divisions, who now 
all report to the new Assistant Vice President for Communications and Marketing. 
 
Structural changes approved last year to the Division of Student Affairs were implemented, and we 
successfully filled two new positions and implemented new programs carried out by the student 
leadership and career services offices.  
 
The Cabinet group also saw a substantive change this past year.  The group, comprised of 30 key 
administrators and the faculty Chair of Chairs, was assigned into three new functional subcommittee 
groups (Budget Development and Review, Non-Academic Policy and Innovation).  While the work was 
new, the group responded well and outcomes were noticeable.  Some of the outcomes included: a 
significant reduction in the backlog of policies that required update and review, a proposal for cost 
savings in the part-time employee budget and a proposal on ways the University can better serve its 
data needs by creating a new data warehouse.   
 
Highlights: 
 

● We provided several professional development trainings for campus leadership, including 
annual campus retreats for Cabinet and Vice Presidents groups and a Board of Trustee retreat. 

● More than 20 faculty searches and additional administrative and staff searches were completed. 
● Key hires included an Assistant Dean for Student Affairs, Dr. Dawn Eades, and an Assistant Vice 

President for Communications and Marketing, Maureen Stokes.  



 
Challenges/Opportunities include: 

● Continuing to orientate Board of Trustees – especially, newly appointed members. 
● Continuing to develop a team that is supportive of each other and the mission of the institution. 
 

 
8. Decision Making and Problem Solving (Numeric rating 4) 

CEO’s make hundreds of decisions per week.  The key for any President is that we must instill a sense of 
trust, collegiality, accountability and resolve to get others to make decisions that always have the 
University and our students’ best interests in mind.   Decision making gets magnified during times of 
crisis.  It is in this area that I think that I have handled myself very well.   The challenge moving forward is 
considering ways to continue to empower my colleagues so that good decisions can be made at the 
appropriate levels.   

Highlights: 

● We developed a new space usage plan for the campus that includes the May Street Building, 
Learning Resource Center, and parking needs. 

● We completed a personnel salary study for all non-unit employees. 
● We dealt with numerous campus emergencies, with as little campus disruption as possible 
●  We engaged in appropriate implementation and training of the new Title IX sexual assault 

reporting requirement. 
● We initiated a new University Risk Assessment review process.  
● We held a full-day retreat with Executive Cabinet and, separately, with Board of Trustees that 

greatly improved our understanding of important campus issues and, for Executive Cabinet, of 
each other. 
 

Challenges/Opportunities: 

● We must continue to develop strategies to orient and facilitate goals-setting for members of all 
of our boards and advisory committees.  

● All three unions will soon begin the next collective bargaining process and we must 
appropriately deal with the byproducts of those discussions. 

● Building a collaborative team across all divisions is necessary if we are meet to the demographic 
and other challenges we are now facing. A retreat planned for summer 2019 will focus on the 
entire Cabinet team – a group that is critical to our success. 

 

9. Fundraising (Numeric rating 4) 
University Advancement continues to be an area at which I have stayed closely connected to the 
division’s success.  While there was significant staffing turnover, our fundraising efforts did not fall off.   
Growth of scholarship dollars continues to be a significant factor in our retention efforts as students 
who receive, even one, scholarship award graduate at a significantly higher percentage.   
 
 



Highlights: 

● Division of University Advancement, will provide more than $1,372,327 to support the 
University in FY2020. 
 
 There is approximately ($418,000) available to the university to support Presidential 

Scholarships ($215,000); Study Abroad Scholarships ($25,000); and various academic 
departments and centers, student activities and athletic teams ($178,000, across 55 individual 
funds).  In addition, approximately ($953,000) in private grants and major gifts raised by 
University Advancement in FY2019 will support academic programs and centers, scholarships, 
the Worcester Center for Crafts, and community-based programs aligned with the University’s 
strategic goals. At the conclusion of FY2019, the Worcester State Foundation, through the 
fundraising efforts. 

 
● Traveled to North Carolina, Florida, Washington, D.C., and New York for alumni chapter events. 
● Investment Return of 9% during FY18 
● WSF and its entities are on pace to reach 4,000 donors for FY19.  This would be the second time 

ever reaching this milestone. 
● Founders Society donors (Total FY giving: $25,000+) have increased 39% 
● Donors giving $1,000 or more is up 15.8% 
● WSF projects to spend $600,000 in direct-student financial support through WSF scholarships, 

awards, and internship funding by the end of FY19, our highest total ever. 
● The number of scholarship awards has increased 20% in the past two years from 337 to 404.  
● Increased undergraduate retention and graduation success through donor-funded scholarships. 

Data show those who have received donor-funded scholarships have about a 25 percent greater 
six-year graduation rate than those who do not receive such support.  Additionally, data shows 
that students who receive scholarship have an 80-100% year to year retention rate. 

● Conducted a review of institutional priorities (research, scholarship, programs, and capital) in 
September to create stronger communication about private grants processes and ways to 
engage faculty and staff.   

● Cross-department meetings were held to review acceptance, processing, and expenditure of 
Foundation funds; protocols for student and faculty research and grant support expenditures 
also were reviewed.   

● Over $350,000 was raised in cash and pledges this fiscal year towards newly created 
scholarships alone.  This amounts to 46.5% of total scholarship giving for the fiscal year. 

● WSF has exceeded its fiscal year goal for Grant and Corporate giving by 26% as of 4/30/19, 
raising over $1.25M 

 
 
Challenges: 

● Plans to bring in an outsider consultant to assist the University review and develop strategies to 
improve all aspects of Grant work at WSU. 

● On board four new staff members in Advancement due to departure and retirement 
● Continue to increase funds raised for student scholarship to offset costs of attendance.  
● Develop new pockets of alumni support – both out of state and with young alumni. 
● Raise money for new initiatives such as faculty research, acquisition of Temple Emanuel, 

international education and scholarship. 



 
10. Internal Relationships/Campus Climate (Numeric rating 4) 

This past year was probably the most difficult year I have encountered since arriving at Worcester State, 
when it comes to employee morale.   Due largely to the impact of collective bargaining deliberations, 
APA, AFSCME and MSCA unions were predictably displeased throughout the year with the status of their 
new agreements.  
 
The MSCA (faculty) contract, fully negotiated last year, was sent back to the bargaining table at the last 
step in the process, holding up raises that had previously been agreed to. Officially the unit decided to 
enact the “Work to Rule” clause in their contract to formalize their displeasure, and some initiatives 
suffered as a result. Nevertheless, Worcester State’s faculty held students harmless and supported them as if it 
were a typical year.  
 
Inclusivity is embraced. Just over 30 percent of undergraduates hail from underrepresented groups, 
enriching classroom discussion. The Five Points of Action Towards a More Inclusive Climate, launched in 
2016, resulted in an increase in minority faculty, while the university’s Latino Education Institute is 
known across the state as a model for helping at-risk youth and English-learning families achieve.   
 
The Bias Incident Response Team and the Executive Cabinet is engaging in dialogue and training 
facilitated by university counsel, Rubin and Rudman.  The Advisory Committee for Equal Opportunity, 
Diversity, & Affirmative Action is: updating the diversity mini-grant application; enhancing University 
affirmative action reports; exploring the composition of national discipline-specific conferences; 
exploring free national discipline-specific job posting sites; identifying women and minority-focused 
affinity groups. 

Our work toward a more inclusive campus climate must be a campus-wide effort, and I have been 
pleased to see strong support and a genuine commitment from all divisions, as we seek to become one 
of the most open and inclusive campuses in Massachusetts. 

Highlights: 

● We established the Bias Incident Response Team (BIRT) as an advisory group and its members 
were trained to assist the University’s formal response during an incident of incivility, hate or 
discrimination.  

● We continued to support employee recognition efforts through events such as Employee Fun 
Day and our annual Employee Recognition Awards ceremony. 

● We have implemented a talent management plan to ensure that all employees receive training 
and support in university operations, regulatory requirements and career development. 
Examples of progress: anti-discrimination and cultural competency trainings were provided to 
campus leadership, University Police and other units, and the on-boarding process for new 
employees was revamped. 

● We increased leadership offerings through academic departments.  
● We successfully launched a campus “inclusion” murals competition and posted banners on poles 

throughout campus with an inclusion theme.  Four new murals were created by students, with 
faculty advising, and are displayed in the Student Center. 

● We participated in the Governor’s Homelessness Pilot, helping students who are housing 
insecure, which is helping to foster a more welcoming and supportive campus environment.   



Five students are currently supported (2 WSU & 3 QCC students) and have their room and board 
costs subsidized by a state grant.  

● We opened the Worcester State University food pantry.  This essential resource for food 
insecure members of the Worcester State community is named Thea’s Pantry to recognize the 
late Thea Aschkenase ’07, whose lifelong dedication to feeding the hungry helped students on 
our campus for many years.  

 
Challenges/Opportunities: 

● We seek to formally conduct and report out on a climate survey for staff. 
● We must continue to make strides in the area of cross-divisional collaboration – a best example 

has been the Enrollment Management Committee. 
● Fostering a climate of civility among all members of the campus community remains a goal.  

 
 

11. External Relationships/Leadership in the Community (Numeric rating 4) 
The campus has become a 24/7 hub of activity since a new residence hall added capacity in 2014, and a 
new Wellness Center opened in 2016. Worcester State’s college experience is characterized by an ethic 
of service and an inclusive environment that helps leaders emerge. Classified by the Carnegie 
Foundation as a community-engaged campus, 35-40 percent of students volunteer every year, and well 
over a hundred run more than 45 organizations. Leadership training is provided for them.  

Civic Engagement continues to be a major thread across the University.  Whether service learning, 
internships, community-based research or volunteerism, these projects bring great value to the 
community and to the learning experience of our students.  This number is considerably higher than last 
year.    

Tracking WSU’s Civic Engagement: 2018 – 19  

Worcester State University is the only state university in Massachusetts with the Carnegie Classification 
in Community Engagement.  As such, for the academic year 2018-19, we continue to track 7 areas of 
civic and community engagement.  These areas can be grouped – in general – around the educational 
concept (pedagogy) of experiential learning. This is a growing trend in American higher education, 
project-based learning meaningful to professors, students and community partners.   

Civic Learning: In keeping with the DHE’s assessment of Civic Learning and Engagement, WSU is in its 
second year tracking courses as CL (civic learning). 425 course sections were coded as CL, with 7981 
seats filled for a total of 24,329 credit hours that foster a civic ethos across the campus and educational 
culture, making civic literacy a core expectation for students.  Approximately 28% of our classes in this 
academic year are coded as Civic Learning. (Source: IR)   

Internships: The Office of Career Services reports 324 students were enrolled in formal, internship, 
registering 919 credit hours and contributing approximately 40,824 hours of engagement.  Students 
enrolled in internships, who are Massachusetts residents in good academic standing, are eligible for the 
State Internship Incentive Fund.  95 students qualified for State Internship Incentive Fund this year, 



receiving on average $675 per credit.  Internship projects are registered in 16 of our 21 departments. 
(Source: Career Services.) 

Service Learning:  As we continue to develop methods for coding and institutionalizing Service Learning 
and Civic Engagement, various departments continue to run courses where service is the central student 
outcome.  This academic year 29 SL projects involving 706 Students contributed 26,079 service hours to 
various community partners.  In addition, our Jumpstart team had 46 members, doing service with 6 
area pre-schools. New this year is: Community Media course recorded our TV program, The Beat, in the 
studio each week during the fall and spring semesters. We bring outside guests to campus and interview 
WSU faculty and staff. Our program broadcasts on WCCA-TV on Sunday evenings. In addition, students 
recorded podcasts and created videos for different community partners on and off campus. This 
semester we also helped record Welcome to Worcester State in the TV studio for the Retention Office.  

Volunteerism:  BCCE reports 40 Projects involving 595 students and 20,729 hours of civic engagement.  
Volunteerism continues to grow because of Jumpstart, Enactus, and Woo Serve, a student organization 
devoted to community engagement, which has earned Major organization status for the 2017-18 year. 
Notable are: Enactus and WSU Alumni participated in the Working for Worcester Event on April 13, 
installing Buddy Benches in 3 elementary schools.  Jumpstart this year had 46 Jumpstart members log 
10,030 volunteer hours this year.   

Nursing Clinical Placements: 270 undergrads completed a total of 40,180 clinical hours in 32 different 
facilities.  (Source: Nursing Department) 
 
Communication Sciences and Disorders, Health Science, and Education Practicums: 210 students in 
175 placements 46,435 practicum hours. (Source: CSD, Health Science, and Education Licensure Office.) 
 
Study Away: 200 students participated in Study Away during the 2018-2019 academic years.  
 
Totals: For the academic year 2018-2019, WSU reports:  2013 students engaged at 270 sites 
completing +/- 172,255 hours of engaged learning. This number indicates, as in years past,  +/- 30% of 
our undergraduate students are engaged in various forms of civic or experiential learning.   
 
During my eighth year on the job, I continue to make developing external relationships a significant 
portion of my job.  Over nights and weekends, during breakfasts, lunches or dinners, I attended 
countless community events meeting leaders, listening to stakeholders and trumpeting Worcester 
State’s stories.   

Highlights: 

● For the fifteenth year in a row, we have been recognized by The Princeton Review as a “Best in 
the Northeast” college, based on student surveys – an accolade that was noted in the Telegram 
& Gazette’s “College Town.” We are the only one of the nine state universities to make the list. 
Worcester magazine voted WSU as the Best College in Worcester. 

https://wp.worcester.edu/eNews/college-town-wsu-among-best-in-the-northeast/


● Money magazine has recognized Worcester State as one of the country's best colleges for 
educational quality, affordability, and alumni success.  

● Traveled to Washington DC and presented to entire MA Congressional delegation re: State 
University federal agenda.  Topics included: Early College, Higher Education Reauthorization Act, 
proposed Title 9 changes and extension of SNAP benefits to college students. 

● Held regular meetings with civic and community leaders regarding keys issues such as PILOT, 
parking, improving Worcester as a college town, cost savings and internship development. 

● Continue to serve on the NCAA’s Division III President’s Advisory Board. 
● Board Member selected to serve on the following boards:  St. Vincent’s Hospital, Greater 

Worcester Foundation, Worcester Regional Research Bureau, WBDC, Worcester Chamber of 
Commerce, Wilbraham and Monson Academy and Spectrum Health Systems. 

 
Challenges: 
● Continue to grow WSU CBI’s scope, hired a new Assistant Director to help grow revenue 

collections. 
● Get WSU leadership team more involved in local community boards to help increase visibility. 
● Raise visibility of WSU outside of the Central Massachusetts market. 
● Develop and maintain Latino Education Institute presence in other markets in MA (Springfield, 

Lawrence or Boston). 
● Balance community needs against limited resources of WSU. 
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Worcester State University

Presentation Topics

Campus Master Planning

Repairs, Adaptation, and Renewal

Planning Studies

Financial Planning

Q and A
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Campus Master Plans
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Worcester State University

• Master Plan completed 
2007; updated 2012

• Student Center under 
study, 2019

• Wellness Center 
completed, 2017

• Learning Resource Center 
under study, 2019

• Sullivan Auditorium study 
completed, 2017

• Partial greening, 2017
• Administration Building 

renovation, 2009
• 554-space garage 

opened, 2007
• Temple purchased by 

WSF, 2015
• May Street under study, 

2019
• Facilities Department 

moved to modular 
building, 2015

Eva Klein Study
2002 - 2003



Worcester State University

Master Plan – August 2017
Chan Krieger Sieniewicz
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Worcester State University

Master Plan Update – January 2012
Chan Krieger 
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Worcester State University

WSU Campus 2019
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Repairs, Adaptation, and 
Renewal
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Worcester State University

Historical Adaptation & Renewal Spending
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Worcester State University

Commonwealth Critical Repairs Funds
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Worcester State University

Adaptation and Renewal – Campus Funds
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Worcester State University

Summer Projects - 2019

12

• Coughlin Field: $2.9M Critical Repair Funds -
Replace turf, refurbish track, install new scoreboard 
and storage sheds

• Campus Parking Lot & Roadway 
Paving/Accessibility Upgrades: $1.6M 
Critical Repair Funds - Reconstruction/paving of 
parking lots and roadways throughout. Curb cut 
improvements, HP parking designations, and building 
access routes

• Electric Utility Infrastructure Relocation/ 
Remove Contaminated Soil: $1.5M - $3M 
Other State Funds - Relocate portion of NGRID north-
campus duct bank & manholes. Remove some oil-
contaminated soil. Install new manholes/duct bank & 
service to Wellness Center

• Install 2 Rooftop Units, Ghosh Building: 
$1.4M Critical Repair Funds - Remove old RTU’s, 
install new units and controls

• Install New Elevators – Dowden Hall: 
$425,000 MSCBA Funds - Remove old and install 
new elevators

• LRC Café Flooring: $220,000 Local Campus 
Funds  - Replace flooring. 2nd floor LRC near circulation 
desk & café

• Upgrade HVAC Controls Sullivan: 
$100,000 Critical Repair Funds - Replace failing 
control components on HVAC equipment

• Security Cameras: $135,000 Local Campus 
Funds - Work with UPD and vendor to install interior 
security cameras in Sullivan and Administration 
buildings

• Replace Circulation Pumps and Exhaust 
Fans Sullivan: $75,000 Critical Repair Funds 
- Replace in kind for end-of-life equipment

• Campus Radio Frequency/Fire Alarm Call 
Boxes Phase II: $42,000 Local Campus 
Funds - Install RF fire alarm call boxes for all 
Residence Hall master alarm boxes per WFD

• Replace Entry Doors LRC: $23,000 Local 
Campus Funds - Replace main automatic entry 
doors at second floor

• Ghosh RTU Replacement Phase III 
Study: $31,000 Local Campus Funds - Prepare 
study for remaining RTU (3) replacement

• Fume Hood Replacement Study – Ghosh: 
$30,000 Critical Repair Funds - Fume hoods in 
labs at end of useful life, study needed for DCAMM 
certification for work in FY ’21



Planning Studies
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Worcester State University

May Street Building
• MSCBA Project Manager with 

Daedalus/Francis Hughes as Owner 
Project Manager (OPM)

• Architectural Resources Cambridge 
(ARC) has been selected to lead the 
May Street Feasibility Study. Purpose: 
to move us towards conceptual design 
options, a preferred program, and site 
development options. 

• The May Street Project - Board Advisory 
Group will engage with project 
leadership team at key milestones to 
afford the advisory group opportunities 
to provide insight and guidance as to 
the future development of the site

• The project is scheduled for 26 weeks, 
four distinct segments: analysis and 
synthesis, planning alternatives and 
evaluation, conceptual plan options, and 
report preparation.  

• A draft report is scheduled for the week 
of September 2, 2019.

14

• Critical decisions regarding ownership and 
financing will need to be made prior to 
entering in to an architectural design. 
services contract.



Worcester State University

Classroom Technology Master Plan

Visioning and Assessment

• 3 prototype classrooms assembled in summer 2018, after engaging  
faculty through series of open meetings and forums to determine the 
level of technology they seek to use in the classroom 

• Faculty and students experienced the classrooms during fall 2018 
and spring 2019 semesters

• IT and the Center for Teaching and Learning (CTL) provided training 
and support to faculty teaching in the newly configured rooms

• IT and the CTL gathered feedback from faculty and students 
regarding their experiences with the prototype classrooms

The Standard

• There are approx. 100 general purpose classrooms across campus

• Apply at a minimum, 80/20 rule with regard to standardization of 
technology: 80 or more rooms will be equipped with baseline 
technology that will become the general “standard” for a classroom, 
the remainder will be equipped with more advanced technology

15

The Master Plan
• Assess current condition and prioritize areas of greatest need
• Develop plan to modernize technology over time with respect to campus resources and newly 

established design standards
• Maintain healthy technology operations, governance, and resources into the future



Worcester State University

Student Center and 
Learning Resource Commons

• DCAM has initiated a Strategic Facility Review of the 
Learning Resource Center and Student Center.

• The study was approved by the state based on a proposal 
the University submitted as the result of a call for Higher 
Education Capital Projects proposals last fall.

• The University’s proposal was driven by the need to address 
extensive infrastructure maintenance and accessibility 
deficiencies that exist within the Student Center. Repairs 
and renovations to meet all of the code, accessibility and 
program requirements of the facility are estimated to be in 
excess of $40M.  The building has a current NAV of -37%.

• Our proposal outlined these facts stating that a more 
efficient and effective approach to the programmatic needs 
of the University would be to demolish both the Student 
Center and the Learning Resource Center and build a new 
efficient facility to address program needs as envisioned for 
the 21st century and beyond.

16

 The Strategic Facility review has been described by DCAM as “an opportunity to imagine” and to provide 
an “outline for a future scope of work”.

 DCAM will be working with us to “learn enough about future uses/needs so as to create a strategy that 
is an affordable basis for an application” in the next round of Strategic Framework Capital Funding for 
which applications will be submitted by the campuses to DCAM by the end of the calendar year.

 Two consultants are on board for project:
• Dober, Lidsky and Mathey: Campus and facilities planners
• Cambridge Seven Associates and consulting engineers: Assessment of the existing structures and 

strategic recommendations 



Worcester State University

Chandler Village Apartments
• 420 bed residential apartments that are 50 years old in need 

of major repair and do not support student life as it occurs 
today and has a current NAV of -2%

• MSCBA commissioned a study lead by Bruner/Cott Architects 
in September 2018

• Scope of work included determining demand for additional 
student housing, unit preferences of campus residents and 
provide a physical and financial assessment of the capital 
renewal requirements of the complex

• Consideration was given to various site options when 
evaluating reconfiguration and replacement

17

• Consideration was given to renewal, renewal and reconfiguration and replacement cost in two phases
• Estimated costs for options under consideration:

• Renewal $32,855,876 (no change to structure or access with renewed interiors and systems)
• Renewal and reconfiguration $36,828,359 
• Replacement

• Phase I only $35,930,252 (replaces 209 beds with 300)
• Phase I and Phase II $48,069,171 (adds 106 beds for 406 in total)

• Project pro-forma is constrained by existing debt service commitments
• Debt service relief is anticipated as follows:

• 2023 $253,525 annually
• 2029 an additional $184,663 annually
• 2039 an additional $2,369,405 annually

• Annual debt service on a 40 year bond for the options under consideration are estimated to range from 
$1.9M - $2.8M annually



Worcester State University

Chandler Village Site
Potential options to replace 
Chandler Village beyond study 
conclusions:

• Demolition of the first phase of 
Chandler Village apartments 
(206 beds) and build 200 new 
beds; when complete demolish 
remaining units and clear site 
for future use when 
demographic shift improves

• Add new wing to Wasylean Hall 
to accommodate 200 new beds; 
demolish Chandler Village 
apartments and clear site; plan 
for future use when 
demographic shift improves

• Housing component in May 
Street Project of approximately 
200 beds; demolish Chandler 
Village apartments and clear site 
for future use when 
demographic shift improves

18



Worcester State University

Parking Garage Feasibility –
Site Analysis
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Worcester State University

Parking Garage Feasibility –
Cost Estimates
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Financial Planning
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Worcester State University

Reserve Stabilization Plan

• Continue to contribute to the Capital 
Improvement Trust Fund annually to allow for 
future investment

• Future borrowing or equity investment is 
dependent on growth of unrestricted reserves

• WSU future bond rating by S&P and Moody’s are 
influenced by strong financial planning and stable 
enrollment
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Worcester State University

Debt Analysis

• WSU carries asset and liability for debt related to 
Sullivan Building renovations and the Wellness 
Center

• MSCBA carries asset and debt for Residence Halls 
and Parking garage

• WSU Long Term lease commitments on Resident 
Halls and Parking Garage are considered “as if 
WSU” debt for Moody’s and S&P rating analysis

• WSU commitments for debt/lease do not diminish 
in any significant manner until 2032 and 2039
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