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Worcester State University

Tenure Process at WSU
• Each tenure-track faculty member is evaluated every

year.

• Process is governed by the MSCA Contract and includes:
─ Classroom Observation
─ Peer Evaluation
─ Chair Evaluation
─ Dean Evaluation and Recommendation
─ Provost Recommendation
─ President Recommendation and Approval

• At each of the first 5 years, a recommendation is made
regarding reappointment to the next year.
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Worcester State University

Tenure Process at WSU
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• During the sixth year, candidates must come up for tenure.

• Each tenure candidate produces an extensive portfolio of
accomplishments in:

―Teaching Excellence
―Scholarship / Creative Activity
―Professional Service
―Alternative Assignments
―Classroom Observation
―Peer Evaluation (Department)
―Chair Evaluation

―University-wide Tenure 
Committee Vote
 Includes an Interview

─ Dean Evaluation and 
Recommendation

―Provost Recommendation
―President Recommendation
―Board of Trustees Decision



Worcester State University

Tenure Process at WSU
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• In cases where individuals came to WSU with experience
elsewhere or tenure elsewhere, the candidate may apply
for an early tenure decision.

• Tenure is a commitment for continuous employment by
the institution.

• A negative tenure decision requires a terminal contract to
the faculty member for the seventh year.



Worcester State University

Faculty Members for Tenure
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Faculty Member Degree Degree Field
Paula Bylaska-Davies Ph.D. Nursing

Aimee Delaney Ph.D. Criminal Justice

Martin Fromm Ph.D. History/Political Science

Daniel Hunt Ph.D. Communication

Susan Mitroka Ph.D. Chemistry

Miriam Plavin-Masterman Ph.D. Business

Kimberly Silver-Dunker D. NP. Nursing

Francisco Vivoni Ph.D. Sociology



Worcester State University

Faculty Member for Tenure:
Paula Bylaska-Davies
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• Department of Nursing

• Highest Degree:  Ph.D. Nursing U Mass

• Reviewer for several professional journals

• Led students in immersion experience in service to El 
Salvador

• Visiting professorship in China

• Six presentations from WSU, multiples in prior roles
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Faculty Member for Tenure:
Aimee X. Delaney
• Department of Criminal Justice

• Highest Degree:  Ph.D. Sociology U of New Hampshire

• Two peer reviewed journal articles, five monographs, 
eight conference presentations

• Grant work with the Raymond Coalition for Youth/Drug 
Free Communities

• Executive Board of ACJS 

• American Society on Victimology
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Faculty Member for Tenure:
Martin Fromm

• Department of History

• Highest Degree: Ph.D. History of East Asia, Columbia

• Extraordinary Dedication Award, 2018

• Eight peer reviewed publications

• Editor of Currents journal

• Multiple conference presentations, invited lectures on 

international and interdisciplinary work
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Faculty Member for Tenure:
Daniel Hunt

• Department of Communication

• Highest Degree: Ph.D. Communication Sciences U Conn

• Book chapter, six peer reviewed journal articles 

• Director of the Center for Community Media 

Conference presentations internationally and nationally

Co-organizer of the Shared Scholarship Series 
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Faculty Member for Tenure:
Susan Mitroka

• Department of Chemistry

• Highest Degree:  Ph.D. Chemistry Virginia Polytechnic

• Four peer reviewed articles

• Fifteen scientific presentations

• Co-Coordinator of Biotechnology Program

• Green Chemistry events for high school students
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Faculty Member for Tenure:
Miriam Plavin-Masterman

• Department of Business

• Highest Degree: Ph.D. Sociology, Brown

• MBA Dartmouth 

• Eight peer reviewed publications

• Fifteen conference presentations, multiple reviews for 
professional journals

• Open Educational Resources grant recipient

• NEA grant
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Faculty Member for Tenure:
Kimberly Silver-Dunker

• Department of Nursing

• Highest Degree: D.NP. Regis

• George I Alden Teaching Award 2018

• 9 articles, multiple conference presentations, reviewer for 
professional publications

• Delivers workshops for clinical faculty in the region 
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Faculty Member for Tenure:
Francisco Vivoni

• Department of Sociology

• Highest Degree:  Ph.D. Sociology, U of Illinois Urbana-Champaign

• Six peer reviewed publications

• Fifteen conference presentations

• Reviewer for professional journals and editorial board member

• Mentored student undergraduate research



Worcester State University

Promotion Process at WSU

• All hires who have the terminal degree in their field are
appointed at the Assistant Professor rank

• After a contractual time period, Assistant Professors may
apply for promotion
─ April 1st of prior year notification
─ Candidates may request consideration for promotion early.

• Associate Professors, after a contractual time period,
may apply for promotion to Professor.

• Promotion to Professor requires a higher level of merit
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Worcester State University

Promotion Process at WSU

• The promotion process requires:
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─ Classroom Observation

─ Peer Evaluation (Department)

─ Chair Evaluation

─ University-wide Promotion Committee Vote

─ Dean Evaluation and Recommendation

─ Provost Recommendation

─ President Recommendation

─ Board of Trustees Decision



Worcester State University

Promotion Process at WSU
• Each promotion* increases the base salary by academic rank

by whichever is the greater amount equal to 5% of the current
salary or to the corresponding rate below:
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Associate Professor: $4,203        x     10    =       $42,030

Full Professor: $4,689        x      7    =       $32,823

Annual Total: =       $74,853

* These rates are effective as of September 1, 2017.

Academic 
Rank

Base 
Salary 

Increase

Faculty 
Candidates

Annual Cost 
to WSU
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Faculty Members Recommended for 
Promotion to Full Professor
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Faculty Member Degree Degree Field
Meghna Dilip Ph.D. Chemistry

Denise Foley Ed.D. Education

Aldo Garcia-Guevara Ph.D. History/Political Science

Michael Gesin Ph.D. History/Political Science

Eihab Jaber Ph.D. Materials Science Engineering

John Tahiliani Ph.D. Criminal Justice

Sara Young Ed.D. Education
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Faculty Member for Promotion to 
Full Professor: Meghna Dilip

• Department of Chemistry

• Highest Degree:  Ph.D. Chemistry U of Alabama

• Commonwealth Honors Program Director

• Eleven peer reviewed articles

• Six conference presentations

• Reviewer for scientific organizations 

• Advisory Board Massachusetts Green Chemistry Commitment
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Faculty Member for Promotion to 
Full Professor: Denise Foley

• Department of Education

• Highest Degree: Ed.D. Indiana University of Pennsylvania

• Licensed educational and school psychologist

• Six peer reviewed articles

• Twenty one presentations

• Reviewer for journals in education

• Founding member of International Society for Policy Research 
and Education
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Faculty Member for Promotion to 
Full Professor:  Aldo Garcia-Guevera

• Department of History and Political Science

• Highest Degree:  Ph.D. History, U of Texas-Austin

• Thirteen research presentations, several book reviews

• Visiting scholar at National University of El Salvador

• Organizer of conference panels nationally and internationally

• Peer reviewer for academic journals

• Diversity and Inclusion Award 2013
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Faculty Member for Promotion to 
Full Professor: Michael Gesin

• Department of History and Political Science

• Highest Degree: Ph.D. Brandeis

• Nine peer reviewed conference presentations

• Three book reviews

• One peer reviewed article

• Book in progress
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Faculty Member for Promotion to 
Full Professor: Eihab Jaber

• Department of Chemistry

• Highest Degree:  Ph.D. Materials Science and Engineering
SUNY Stonybrook

• Two peer reviewed articles

• Three book reviews

• Served as Interim Chief Information Officer for WSU during the 
review period

• Advisory Board Nano Worcester

• Burncoat Middle School outreach
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Faculty Member for Promotion to 
Full Professor: John Tahiliani

• Department of Criminal Justice

• Highest Degree:  Ph.D. Criminal Justice

• Washington State University

• Three peer reviewed journal articles

• Five presentations

• Two book reviews

• Semester as Acting Department Chair 2017
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Faculty Member for Promotion to 
Full Professor: Sara Young

• Department of Education

• Highest Degree:  Ed.D. U Mass

• Six peer reviewed publications

• Seventeen Conference Presentations

• Multiple grant funded projects

• Active in numerous professional organizations

• Collaborates with Worcester Professional Development Schools 

and the AVID program supporting inner city middle school students
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Faculty Members Recommended for 
Promotion to Associate Professor
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Faculty Member Degree Degree Field
Aimee Delaney Ph.D. Criminal Justice

Martin Fromm Ph.D. History

Roger Greenwell Ph.D. Biology

Daniel Hunt Ph.D. Communication

Susan Mitroka Ph.D. Chemistry

Syamak Moattari Ph.D. Health Sciences

Miriam Plavin-Masterman Ph.D. Business

Francisco Vivoni Ph.D. Sociology
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Faculty Member for Promotion to 
Associate Professor: Roger Greenwell

• Department of Biology

• Highest Degree:  Ph.D. Microbiology 

• University of Wisconsin 

• Book chapter, 3 peer reviewed journal articles

• Eight conference presentations

• Aisiku Grant Awardee

• Teaching Fellow of American Society for Microbiology

•
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Faculty Member for Promotion to 
Associate Professor: Syamak Moattari

• Department of Health Sciences 

• D.Ph. International Health, Boston University

• M.D. Shaid Beheshti Medical University

• Chair of Health Sciences Department

• Extraordinary Dedication Award WSU 2018

• Three peer reviewed articles

• UNESCO award for public health education campaign
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Faculty Members for Promotion to 
Associate Librarian
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Faculty Member Degree Degree Field
Vicky Gruzynski MLIS Library Sciences

Shu Qian MLIS Library Sciences 
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Faculty Member for Promotion to 
Associate Librarian: Vicki Gruzynski

• University Library

• Highest Degree:  Master of Library Science

Indiana University

• Fourteen conference presentations

• President of the Association of College and Research 
Libraries/New England Chapter

• Conference organizer

• Open Education Resources and multiple campus advisory 
boards
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Faculty Member for Promotion to 
Associate Librarian: Shu Qian

• University Library

• Highest Degree:  Master of Science in Library and 
Information Studies, Florida State University

• Master of Science in Computational Mathematics, Shanghai 
University

• Two peer reviewed articles

• Six conference presentations

• Journal reviewer

• Multiple professional organizations
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•



Questions?





 

 

 

Finance and Facilities Subcommittee Meeting 

 





WSU Board of Trustees  
April 9, 2019 

Finance & Facilities  
 

VOTES 
 
 
Upon a motion made and seconded, it was 

 

VOTED:            to approve the minutes of March 12, 2019, as submitted. 

 

 

Upon a motion made and seconded, it was 

 

VOTED: to recommend to the full Board the approval of FY Budget Amendment #2 that

reflects an additional $562,582 increase in total revenue for the year and a

transfer of the same amount to the Strategic Plan Trust Fund. 

 

 

Upon a motion made and seconded, it was 

 

VOTED: to recommend approval to the full Board the requirement that the  

Board of Trustees shall approve the submission of all grants that include an 

obligation to reduce or waive any university fee in excess of $500 or with 

cumulative value of more than $25,000; and further that the Board of Trustees 

shall receive quarterly a report on all grant awards to the University. 

 

 

Upon a motion made and seconded, it was 

 

VOTED:             to adjourn the meeting at 

 
 









































































NET INCOME

Conference & Event Services
 PROFIT AND LOSS STATEMENT

 
Revenue JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN YTD
Facility Fees 50,070.00                             16,225.00                 5,712.50                4,825.00                3,871.00                6,000.00                -                        -                        -                        -                       -                        -                        86,703.50                
Wellness Center Facilty Fees 2,450.00                               7,890.00                   650.00                   4,250.00                9,800.00                17,165.00              -                        -                        -                        -                       -                        -                        42,205.00                
Facilities Personnel Fees 7,920.00                               5,840.00                   1,200.00                1,609.36                3,055.00                3,840.00                -                        -                        -                        -                       -                        -                        23,464.36                
University Police Personnel Fees 2,000.00                               400.00                      1,400.00                1,350.00                2,500.00                5,700.00                -                        -                        -                        -                       -                        -                        13,350.00                
Athletic Personnel Fees 887.00                                  820.00                      270.00                   400.00                   1,530.00                1,520.00                -                        -                        -                        -                       -                        -                        5,427.00                  
CESO Personnel Fees 838.00                                  585.00                      200.00                   -                        198.00                   2,432.00                -                        -                        -                        -                       -                        -                        4,253.00                  
Residential Life Fees 115,110.00                           82,580.00                 -                        -                        -                        -                        -                        -                        -                        -                       -                        -                        197,690.00              

Gross Profit 179,275.00             114,340.00   9,432.50     12,434.36   20,954.00   36,657.00   373,092.86  

Expenses JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN YTD
Facilities Personnel 7,534.52                               2,400.32                   646.80                   1,291.69                1,503.56                3,278.50                -                        -                        -                        -                       -                        -                        16,655.39                
University Police 2,130.95                               441.84                      1,318.28                1,301.59                2,148.18                4,927.01                -                        -                        -                        -                       -                        -                        12,267.85                
Local Travel -                                       -                           -                        -                        -                        -                        -                        -                        -                        -                       -                        -                        -                           
Athletic Personnel 842.00                                  820.00                      270.00                   400.00                   1,530.00                1,520.00                -                        -                        -                        -                       -                        -                        5,382.00                  
CESO Personnel 838.00                                  585.00                      200.00                   -                        198.00                   2,432.00                -                        -                        -                        -                       -                        -                        4,253.00                  
Office Supplies/Admin Exp 55.05                                    659.01                      -                        -                        -                        6,773.63                -                        -                        -                        -                       -                        -                        7,487.69                  
Printing -                                       -                           -                        -                        -                        -                        -                        -                        -                        -                       -                        -                        -                           
Postage -                                       -                           -                        -                        -                        -                        -                        -                        -                        -                       -                        -                        -                           
Advertising -                                       -                           -                        -                        -                        -                        -                        -                        -                        -                       -                        -                        -                           
Permits/Inspection Fees -                                       -                           -                        -                        -                        -                        -                        -                        -                        -                       -                        -                        -                           
Food/Beverage (Non-Chartwells) -                                       -                           -                        -                        -                        -                        -                        -                        -                        -                       -                        -                        -                           
Linens -                                       -                           -                        -                        -                        -                        -                        -                        -                        -                       -                        -                        -                           
Facilities Maint. & Repairs (NFS) -                                       476.11                      1,862.50                -                        -                        -                        -                        -                        -                        -                       -                        -                        2,338.61                  
Support Services (Contracted) -                                       315.00                      -                        -                        -                        -                        -                        -                        -                        -                       -                        -                        315.00                     
Laundry Services -                                       -                           -                        -                        -                        -                        -                        -                        -                        -                       -                        -                        -                           
Police Details (External) -                                       -                           -                        -                        -                        -                        -                        -                        -                        -                       -                        -                        -                           
Food Service (Chartwells) -                                       -                           -                        -                        -                        -                        -                        -                        -                        -                       -                        -                        -                           
Facility Equipment -                                       -                           -                        -                        -                        -                        -                        -                        -                        -                       -                        -                        -                           
Office Equipment -                                       -                           -                        -                        -                        -                        -                        -                        -                        -                       -                        -                        -                           
AV Equipment -                                       -                           -                        -                        -                        -                        -                        -                        -                        -                       -                        -                        -                           
Rentals (Equipment) 1,646.00                               710.00                      227.25                   -                        485.00                   1,185.00                -                        -                        -                        -                       -                        -                        4,253.25                  
Rentals (AV) -                                       -                           -                        -                        -                        -                        -                        -                        -                        -                       -                        -                        -                           
Residential Life 115,110.00                           82,580.00                 -                        -                        -                        -                        -                        -                        -                        -                       -                        -                        197,690.00              
Wellness Center Rental 2,450.00                               7,890.00                   650.00                   4,250.00                9,800.00                17,165.00              -                        -                        -                        -                       -                        -                        42,205.00                
Telecommunication -                                       -                           -                        165.00                   -                        374.87                   -                        -                        -                        -                       -                        -                        539.87                     

Total Expenses 130,606.52                             96,877.28                  5,174.83                7,408.28                15,664.74              37,656.01              293,387.66              

Net Income 48,668.48                               17,462.72                  4,257.67                5,026.08                5,289.26                (999.01)                  79,705.20                 

Profit Margin 27% 15% 45% 40% 25% -3% #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! 21%

$79,705FY19
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WSU Board of Trustees                                                                     April 09, 2019 
VOTES 

 
 
Upon a motion made and seconded, it was 
 
VOTED:            to approve the minutes of March 12, 2019, as submitted. 
 

 
 
Upon a motion made and seconded, it was 
 
VOTED:  to accept the report of the Academic Affairs and Student Development

 Committee and approve the following faculty for the awarding of tenure, 
effective 09/01/19: 

 
(8) AWARDING OF TENURE 
Paula Bylaska-Davies Nursing  
Aimee Delaney Criminal Justice 
Kimberly Silver Dunker Nursing 
Martin Fromm History/Political Science 
Daniel Hunt Communication 
Susan Mitroka Chemistry 
Miriam Plavin-Masterman Business/Economics 
Francisco Vivoni Sociology 

 
 

 
Upon a motion made and seconded, it was 
 
VOTED: to accept the report of the Academic Affairs and Student Development

Committee and approve the following faculty promotions, effective 9/1/19: 
 
(7) PROMOTION TO FULL PROFESSOR 

               Meghna Dilip Chemistry 
Denise Foley Education 
Aldo Garcia Guevara History/Political Science 
Michael Gesin History/Political Science 
Elhab Jaber Chemistry 
John Tahlllani Criminal Justice 
Sara Young Education 
 
 
 



 
(8) PROMOTION TO ASSOCIATE PROFESSOR 
Aimee Delaney Criminal Justice 
Martin Fromm History / Political Science 
Roger Greenwell Biology 
Daniel Hunt Communication 
Susan Mitroka Chemistry 
 
(2) PROMOTION TO ASSOCIATE LIBRARIAN 
Vicki Gruzynskl 
Shu Qian 
 

 
 
Upon a motion made and seconded, it was 
 
VOTED: to accept the recommendation of the Finance & Facilities Committee and

approve the FY Budget Amendment #2 that reflects an additional $562,582

increase in total revenue for the year and a transfer of the same amount to the  

Strategic Plan Trust Fund. 

 
 

 
Upon a motion made and seconded, it was 
 
VOTED: to accept the recommendation of the Finance & Facilities Committee and

approve the submission of all grants that include an obligation to reduce or

waive any university fee in excess of $500 or with cumulative value of more

than $25,000; and further that the Board of Trustees shall receive quarterly a

 report on all grant awards to the University. 

 
 

 
 
VOTED:             to adjourn the meeting at 
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In many ways, April is a critical month. We aim to 
"seal the deal" with our accepted students at 
Congratulations Day on the first Saturday of the 
month - perhaps the single most important 
event of the year for ensuring that we have 
students for the coming fall. In April, we finalize 
our budget planning and bring recommendations 

President’s Update 

ate

to the Finance and Facilities subcommittee of the Board of Trustees, 
and the Trustees typically take action this month. Students and faculty 
are in "crunch" mode, wrapping up their coursework in anticipation of 
their May finals.   Every department is in preparation for year-end 
signature academic events, which begin with the Celebration of 
Scholarship and Creativity (April 17), the Academic Achievement Awards 
(April 25), and graduate and undergraduate commencements (May 17 
and May 18, respectively). 

This year, we also are moving forward with the new initiatives outlined 
in last month's President's Message. Notably, we are preparing to enroll 
students into our two new graduate programs, and the Massachusetts 
State College Building Authority has chosen a well-known architectural 
firm, ARC, to design the May Street project, which is the same firm that 
designed the Wellness Center. We also are using survey form feedback 
to the Art and Science group's presentations last month in order to 
finalize recommendations on how the campus will proceed with the 
Positioning Study. We will be seeking Trustee guidance on proposed 
changes soon. 

As always, I thank the university's three boards for their support for all 
that we do as we aim to become a top-choice university that continues 
to prepare students for careers, graduate school, and the world. 

April 2019 

June 2016
President's Message

https://www.worcester.edu/Event-Calendar/#/?i=3
https://www.worcester.edu/Event-Calendar/#/?i=3
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Learning Outcomes 
Goal #1. Enhance undergraduate academic programs and expand graduate programs in a community 
of learning that promotes academic excellence and innovation. 
 

Initiative: The university will develop its first institutional learning outcomes (ILO). These ILOs will 
provide a foundation for future strategic planning, accreditation self-studies, and integration of 
university operations and services with Worcester State’s overall academic mission.  
 

Initiative’s Lead: Sarah Strout 
 

Projected Completion: May 2019 

 

April’s Status 

Institutional Learning Outcomes have been finalized and voted to move forward by the President's 

Cabinet. The President will bring the Outcomes to the Board of Trustees for approval. 

March’s Status 

The Institutional Learning Outcomes were presented to the President’s Cabinet for discussion. They will 

be voted on at the February 27, 2019 Cabinet meeting. 

November’s Status 

The first survey was sent out that asked participants to rank list institutional learning outcomes (ILO) in 

order of importance and suggest changes.  A second survey incorporating this feedback was distributed 

on October 18, which asks faculty and staff to rate each ILO on a 1-5 scale of importance. This survey will 

close by November 2. 

October’s Status 

The Learning Outcomes Survey was created and distributed to students, faculty, staff and trustees 

during the last week of September.  Additionally, alumni who are currently involved with programs also 

will be encouraged to respond to the survey.  The survey will conclude on October 12, 2018. 
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Positioning Study 
Goal #1. Enhance undergraduate academic programs and expand graduate programs in a community 
of learning that promotes academic excellence and innovation. 
 

Initiative: The university will share the findings of the Art & Science Group’s Positioning Study and 
consult with academic programs concerning any changes to the programs that might be suggested by 
the study’s findings. 
 
Initiative’s Lead: Lois Wims 

 
Projected Completion: 2019 - 2020 

 

April’s Status 

Faculty, staff, and trustee feedback on the Positioning Study's findings is being reviewed, as next steps 

for assessment and implementation are being developed.  Board of Trustees input on implementation 

will be sought at an upcoming meeting. Some work on the Positioning Study’s recommendations is 

expected to begin this summer, and some is expected to be integrated as part of the university’s 

upcoming strategic planning process. 

March’s Status 

Representatives of Art & Science Group presented their data and recommendations for Worcester 

State’s Positioning Study.  Members of the Positioning Study’s working group had reviewed these 

materials during December 2018.   During February 2019, Art and Science Group presented their 

findings in five open sessions for faculty, staff, and students, and one more focused session for academic 

chairs.  The university is collecting feedback (https://www.worcester.edu/FP-Positioning-Study/, 

requires login credentials to access), which will be used in determining the initiative’s next steps.  

November’s Status 

The Positioning Study Steering Committee met with representatives from Arts and Sciences (the 

consultancy engaged to facilitate this project) to review timelines and initial findings. 

October’s Status 

Because the Positioning Study has not yet been issued, no implementation activities have been 

scheduled to date.  Academic Affairs has been addressing inquiries from faculty and other constituencies 

about the future process associated with the Positioning Study, indicating that they will be inclusive 

once the study has been issued. 

  

https://www.worcester.edu/FP-Positioning-Study/
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Leadership 
Goal #2: Leverage WSU’s distinctive strengths, to enhance the University’s reputation, and to prepare 
students to lead, serve, and make a difference in the world. 
  
Initiative: The university will increase development and leadership opportunities for Worcester State 
students by bringing in alumni from different professional fields and graduate programs. 
  
Initiative's Lead: Jillian Anderson 
  
Action Items 

1. Integrate technology modules (LancerLink, Big Interview, etc.) to improve student service delivery. 
2. Enhance career exploration, internships, and professional opportunities by connecting students 

with employers, alumni networks, and academic departments. 
3. Connect employers with students in meaningful, personalized ways throughout their Worcester 

State experiences. 
                
Assessment 

1. Establish baseline metrics for use of LancerLink software by both students and employers. 
2. Establish a central database for academic and non-academic internships. 
3. Expand academic department participation each semester that offers career networking 

opportunities. 
4. Establish baseline metrics for the number of new employers added to LancerLink for full-time 

student employment opportunities across all disciplines. 
 

April’s Status 
To increase leadership offerings through academic departments, Career Service’s faculty webpage has 
been updated.  In partnership with community organizations Work Without Limits and the National 
Organization on Disability, the university hosted an employer “meet and greet” networking event for 
students from Worcester State and fellow New England colleges and universities. This program focused 
on supporting students and recent graduates with disabilities to connect and explore professional 
opportunities offered by 18 distinguished employers with inclusive hiring strategic plans. 
 
March’s Status 
LancerLink is a database that enables Career Services to connect intern/job seeking students and alumni 
with potential employers. It is in the final stages of campus wide integration and currently lists 2,919 
employers and 11,334 undergraduate and graduate students.  Supplemental career development 
programing was developed for students pursuing Biology, Business, Computer Science and Criminal 
Justice, featuring targeted collaborations with UMASS (IT & Business Division), ArcBest, U.S. Secret 
Service, Bristol Myers Squibb, Hanscom Air Force Base and The National Organization on Disability. 
 
By the end of the Spring 2019 semester, the goal is to increase student use of LancerLink by 20% and 
add approximately 15 new employers each month. 
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Course Scheduling 
Goal #2. Leverage WSU’s distinctive strengths, both to enhance the University’s reputation and to 
prepare students to lead, serve, and make a difference in the world. 
 
Initiative: The university will leverage its course scheduling software to increase efficiency across 
departments and maximize student scheduling options. 
 
Initiative’s Lead: Ryan Forsythe 
 
Projected Completion: March 2019 
 
April’s Status 
The new course scheduling software is fully installed and continues to be used by the campus 
community as intended.   
 
March’s Status 
In January 2019, Worcester State implemented the university's new course scheduling software.  The 
software is fully installed, training has been conducted with appropriate users, and it is being used to 
develop the Spring 2020 course schedule.  The software features functionality that gives faculty chairs 
information about other departments' course schedules, which will improve overall scheduling 
efficiency.  The Registrar's Office will utilize the data collected by the new software to produce the first 
draft of the Spring 2020 semester. 
 
November’s Status 
During October 2018, the Registrar worked with the course scheduling software team to finalize system 
configuration and to install the software. Next, the university will train users and plan for the system to 
go live in Spring 2019 to produce the Spring 2020 course schedule. 
 

October’s Status 

A representative group of university administrators met with the course scheduling software team to 

establish campus priorities and rules relative to the functionality of the software.  The Registrar then 

met with the academic deans to share the progress and next steps in the project, discuss connecting 

data from the university's student information system, and garner feedback on the project’s status to 

date.  Next, the Registrar will work with the course scheduling software team to finalize system 

configurations and determine the remaining project schedule. 
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Academic Advising 
Goal #3. Attract and enroll a diverse pool of highly motivated students and attach institution-wide 
priority to promoting their retention and success. 
 

Initiative: The university will strengthen academic advising through assessing current Worcester State 
practices and researching academic advising best practices. 
 
Initiative’s Lead: Henry Theriault 
 

Projected Completion: June 2019 

 

April’s Status 

The full faculty advising website, with updates and additions, will be available for the Spring 2019 

preregistration advising period.  Feedback from faculty members will be collected as part of continuing 

efforts to improve the available resources.  Work is progressing on the student advising website, with 

the next phase focusing on an updated overarching academic advising approach. 

March’s Status 

The "Information for Faculty Advisors" webpage has been completed in anticipation of the Spring 2019 

preregistration period.  Based on feedback, a section on "Holds, Probation, and Other Special 

Circumstances" was added.  The webpage is accessible to faculty members through their "MyWSU" 

login, at https://www.worcester.edu/FP-Faculty-Advisors.  Content for the "Information on Advising for 

Students" webpage is under construction. 

November’s Status 

The faculty advising landing page is available on the Academic Affairs website via the myWSU portal.  

This page includes suggested meeting agendas and timelines for advising, as well as various other 

resources for academic advisers.  A parallel student landing webpage is being developed for spring 

implementation. 

October’s Status 

Faculty advising webpage content has been developed that includes outcome objectives, general tips, a 

suggested meeting schedule, agendas for meetings keyed to student class status/semester, and a "Find 

It Fast" set of links.  This content was presented to chairs and others in Academic Affairs for feedback, 

and suggestions have been incorporated.  Final content, plus an advising landing page for faculty and 

students, has been submitted to Marketing for inclusion in the Worcester State website; the faculty 

advising materials will go live by the beginning of the Fall 2019 advising period.  A similar advising site 

for students currently is under development. 

  

https://www.worcester.edu/FP-Faculty-Advisors
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Orientation & Registration 
Goal #3. Attract and enroll a diverse pool of highly motivated students and attach institution-wide 
priority to promoting their retention and success. 
 

Initiative: The university will respond to the changing demographics and needs of incoming students by 
enhancing orientation and registration processes for families and new students. 
 

Initiative’s Lead: Ryan Forsythe 

 
Projected Completion: July 2019 
 
 

April’s Status 

As the university reviews data relative to the Positioning Study, student registration and orientation 

initiatives look to complement one of its major recommendations:  creating a critical mass of student 

activity and engagement on campus.  As the university community considers implementation of the 

positioning study, orientation and registration process enhancements will play a critical role. 

March’s Status 

In January 2019, an evaluation of personnel and financial resources associated with new student 

orientation and registration processes was conducted.  It was determined that significant financial 

resources, which currently have not been identified, would be necessary to implement the Spring 2019 

Student Outcome and Achievement (SOAR) proposal.  Consideration will be given to other options to 

respond to the changing demographics and needs of incoming students. 

November’s Status 

The university has engaged key stakeholders, including the Director of the Office of Student Leadership 

and the Assistant Dean in the Academic Success Center. The Spring 2019 Student Outcome and 

Achievement (SOAR) proposal form was examined as part of a broader effort to develop a new strategic 

direction for registration and orientation.  As part of this process, an evaluation of personnel and 

financial resources will be conducted. 

October’s Status 
Recommendations from a cross-divisional group of faculty and staff have been reviewed and plans are in 
process to engage key stakeholders, including the Office of Student Involvement and Leadership 
Development and the Academic Success Center.  Work has begun on developing a new strategic 
direction for future registration and orientation activities, including an evaluation of human and 
financial resources. 
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Campus Climate 
Goal #4. Cultivate a vibrant campus life and a collaborative work and learning environment in which 
all members of the WSU community feel welcomed, included, respected, empowered, and valued. 

 
Initiative: The university will continue implementing suggestions from the Campus Climate Report to 
determine inequalities that may exist in student academic experiences (e.g., changing majors or failing 
classes at higher than average rates). 

 
Initiative’s Lead: Stacey Luster 
 
Projected Completion: July 2019 
 
 

April’s Status 

The Campus Climate Committee is developing a strategic implementation document that will identify 

the action necessary to address recommendations based on the student, faculty and staff surveys, and 

the focus groups.   An employee wellness survey was distributed as part of a strategy to promote 

employee well-being, morale, and retention. This survey’s results will inform future professional 

development and wellness programming opportunities.  The Employee Service Recognition & 

Retirement Celebration will be held on May 8, 2019 at 3 P.M., in the May Street auditorium. Last year, 

this event was expanded to honor faculty who earned tenure;  this year, it will be expanded further to 

honor the faculty recipients of the George I. Alden Excellence in Teaching Awards.    

March’s Status  

Mary Jo Marion will serve as interim co-chair of the Campus Climate Committee as the university 

searches for a new Equal Opportunity Officer. This spring’s faculty focus group and staff climate surveys 

are in final design, and diversity mini-grants are available to the Worcester State community.  Worcester 

State’s 2017-2018 Affirmative Action Report reveals that women continue to exceed the 48.8% labor 

market goal, while minorities continue to lag behind the 20.7% labor market goal. The Affirmative Action 

Advisory Committee has been re-established and is preparing recommendations to improve outcomes 

for minority hiring; the Bias incident Response Team will host two educational forums each semester, 

beginning with a March 7 session on anti-Semitism and hate symbols, facilitated by the Anti-Defamation 

League (ADL).    

November’s Status 

The Campus Climate Committee is preparing to conduct focus group interviews with faculty and is 

updating recommendations centered on student success.  The Bias Incident Response Team and the 

Executive Cabinet is engaging in dialogue and training facilitated by university counsel, Rubin and 

Rudman.  The Advisory Committee for Equal Opportunity, Diversity, & Affirmative Action is: updating 

the diversity mini-grant application; enhancing University affirmative action reports; exploring the 

composition of national discipline-specific conferences; exploring free national discipline-specific job 

posting sites; identifying women and minority-focused affinity groups. 
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October’s Status 

During Opening Day breakout sessions, the university community received updates on the 

implementation of the Campus Climate Study and a review of the data collected from the Spring ’18 

Campus Climate survey. The Campus Climate Committee recommendations have been implemented 

and the committee is developing protocols for faculty focus groups, which will provide information for 

additional recommendations.   The Advisory Committee for Equal Opportunity, Diversity, and 

Affirmative Action and the Campus Climate Committee have been appointed and will launch in October.   
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Program Support 
Goal #5. Promote financial strength and organizational sustainability while continuing to secure and 
invest the resources required to maintain WSU’s reputation for excellence and value. 

 
Initiative: The university will use the results of its analysis of Worcester State Foundation funds during 
the 2017-2018 academic year and work directly with the Deans of the two schools to identify alternative 
or supplemental resources to support various academic and programmatic activities for the year. 

 
Initiative’s Lead: Louise Taylor 

 
Projected Completion: June 2019 
 
April’s Status 

By April 15, Administration and Finance, members of Academic Affairs, and appropriate division heads 

will be informed on the process for accessing and reporting on the available FY2020 funding held by the 

Worcester State Foundation.  There is approximately $418,000 available to the university to support 

Presidential Scholarships ($215,000); Study Abroad Scholarships ($25,000); and various academic 

departments and centers, student activities and athletic teams ($178,000, across 55 individual funds).  In 

addition, approximately $953,000 in private grants and major gifts raised by University Advancement in 

FY2019 will support academic programs and centers, scholarships, the Worcester Center for Crafts, and 

community-based programs aligned with the University’s strategic goals.   

At the conclusion of FY2019, the Worcester State Foundation, through the fundraising efforts of the 

Division of University Advancement, will provide more than $1,372,327 to support the University in 

FY2020. 

March’s Status 

University Advancement will inform departments, centers, teams and university organizations which 

receive donor funds the approximate dollar amount available to them in any given fiscal year by late 

March, which is well before the budgeting process begins.  As of the end of February 2019, a minimum 

of 41 individual funds, representing a minimum of $140,000, have been identified as being available to 

various departments.  

November’s Status 

A grants consultant worked with Academic Affairs to review the private grants process, strategies for 

supporting faculty research needs, and hosting joint grants research and writing workshops.  STEM 

program planning and prioritizing was examined to support the expansion of the summer STEM 

Connections program for local high-school students and to continue the STEM Bridge to Excellence 

Retention program.  Planning was held with members of the President’s Gender Identity Campus 

Education working group to evaluate grant readiness for external support and to facilitate access to 

Foundation funds that would support workshops that promote a campus culture in which people of all 

genders are welcomed and respected. 
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October’s Status 
The FY2019 review of institutional priorities (research, scholarship, programs, and capital) was held in 

September to create stronger communication about private grants processes and ways to engage 

faculty and staff.  Additionally, cross-department meetings were held to review acceptance, processing, 

and expenditure of Foundation funds; protocols for student and faculty research and grant support 

expenditures also were reviewed.   

During Summer 2018, conversations on project planning and goals were held with those who work 

within the School of Humanities and Social Sciences, Interdisciplinary Programs, the Worcester Center 

for Crafts, the School of Education, Health, and Natural Sciences, Worcester State’s teaching, research, 

and partnership centers, and the Latino Education Institute.  
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Online Learning 
Goal #5. Promote financial strength and organizational sustainability while continuing to secure and 
invest the resources required to maintain WSU’s reputation for excellence and value. 
 
Initiative: The university will expand undergraduate and graduate online offerings that will reach 
underserved and non-traditional student populations. 
 
Initiative’s Lead: Lois Wims 
 
Projected Completion: July 2019 (initial review); Spring 2020 (launch graduate programs) 
 
April’s Status 

The Academic Partnerships team from Dallas met with the leadership of the Worcester State 

accelerated online programs to review policy action steps and to conduct course conversion workshops 

for Education graduate courses over two days in March. Designated administrators are moving forward 

on these two action items. 

March’s Status 

A team of Education and Nursing faculty attended two days of training with Academic Partnerships to 

facilitate the development of their respective curriculums.  Worcester State’s administration team has 

continued to develop the necessary infrastructure for online graduate student admission and support. 

November’s Status 

Academic Partnerships will conduct a three-day site visit to meet with different university 

constituencies, including Academic Affairs, Information Technologies, Admissions, Marketing, and 

faculty program leaders. The goal of the site visit is to formulate a plan to develop the processes needed 

to support the new online programs.  In addition, a team has been formed to write Worcester State's 

application to join the State Authorization Reciprocity Agreements (SARA) program, which will support 

the new online programs and other online course offerings. 

October’s Status 
Worcester State has signed an agreement with Academic Partnerships to offer selected master’s 
programs in Nursing and Education fully online; project implementation is under way.  In non-online 
degree programs, Worcester State currently offers 65 Day and 56 DGCE fully online undergraduate 
courses, 36 Day and 18 DGCE hybrid/blended undergraduate courses, and 10 fully online and 24 
hybrid/blended graduate courses.  To support development of high-quality online and hybrid/blended 
offerings across its curriculum, Worcester State has become active with Mass Colleges Online, and has 
joined Quality Matters, an organization that provides support in measuring the quality of online courses.  
Faculty members have begun going through Quality Matters training in online and hybrid/blended 
course best practices, some of whom later will train their colleagues through programs organized by 
academic departments and the Center for Teaching and Learning (CTL).   
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Data and Information 

University Advancement Dashboard 

View February’s University Dashboard here. 

 

  

https://drive.google.com/file/d/1ublnEiCDA0KUjkNsAp-lmzHNCotnihMf/view?usp=sharing
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Institutional Learning Outcomes 

View Institutional Learning Outcomes here. 

 

 
 

https://drive.google.com/file/d/1CqmQgKTYRGaYuoQOu8I4gSoEwHWWPjKd/view?usp=sharing
https://drive.google.com/file/d/1CqmQgKTYRGaYuoQOu8I4gSoEwHWWPjKd/view?usp=sharing


President’s Update 
 

  

 - 21 - 
 

2019 Extraordinary Dedication, Campus Collaboration, and Diversity & 

Inclusion Awards 

View nomination poster here. 

  

 

https://drive.google.com/file/d/1U2VDl773e4rgIQFQnVH0uYJhDL6JjArd/view?usp=sharing
https://drive.google.com/file/d/1U2VDl773e4rgIQFQnVH0uYJhDL6JjArd/view?usp=sharing
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