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A Liberal Arts Degree Is More Important Than Ever

In our fractious world, discussions can all too often degenerate into arguments and shouting
matches. The recent presidential election provides the most extreme case in point. The
Chronicle of Higher Education has reported, for example, incidents of on-campus behavior
causing fear and anxiety among students and faculty. College presidents have scrambled to
issue statements encouraging students and faculty to be civil to each other. Add to this the
omnipresence of social media and the cacophony becomes deafening.

Usually simply agreeing to disagree is the best we can do. That's where a liberal arts education
comes in. Dedicated to the free and open pursuit of knowledge for its own sake, a liberal arts
education provides a multi-faceted view of the world. It enables students to see beyond one
perspective, encouraging them to understand others' even if they don't agree. It instructs us to
base our opinions on reason, not emotion. Although not a panacea, it can help individuals on
every side of a debate have productive conversations leading to, if not agreement, at least
détente.

Willard Dix , CONTRIBUTOR
I cover the college admission process and how it affects families.
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I was an admission officer at Amherst College for eight years and college counselor at a Chicago private school for six. For the last 12 years, I've helped
underserved students navigate the college process. I've also taught high school English and theater. Since 1990 I've written, presented, and
conducted workshops around the country about the college admission process for students, parents, and professionals, including a chapter on
writing the college application essay for a counselor training textbook. I occasionally take on private clients by referral only. I live in Chicago IL.
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People often assume "liberal arts" is a political term. As it's used in academia it's closer to the
idea of broadening the mind and "liberating" it from parochial divisions and unthinking
prejudice. It encourages the questioning of assumptions and reliance on facts as well as an
understanding that even facts can be interpreted differently through different lenses. Ideally, it
enables individuals to gather information, interpret it, and make informed decisions on a wide
variety of topics.

My introduction to the power of the liberal arts came in an undergraduate course studying the
Middle Ages and the Renaissance. Two of our readings were The Civilization of the
Renaissance in Italy by Jakob Burkhardt and The Waning of the Middle Ages by Johan
Huizinga. Until then, I had assumed (as most high school students probably still do) that
history was a series of facts and events that you simply had to get in the right order. Once you
did that, you could see how one thing led to another. From there, you could see why they
happened the way they did, and that was it.

These two historians, however, presented two entirely different ways of interpreting this
period of history. Civilization looked at the Renaissance as the flowering of the Middle Ages;
Waning saw it as rising from the cultural exhaustion of the same period. Using the same basic
set of facts, the authors came to different conclusions about how Western civilization had
proceeded from one era to the other. And in doing so, they presented different ways to think
about the significance of the events we had always been taught were simply part of a timeline.

I'm no scholar of the Middle Ages or the Renaissance, but the lesson of these readings has
stayed with me for over 40 years: Our understanding of the world depends on where we stand
and how we interpret what we see and know about it. Through them, I was broken out of a
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narrow view of history to see that it isn't just facts and dates, but also the way they are
interpreted and used. Neither historian was "wrong" and both relied on more or less the same
basic information. Yet, they provided views of human development that challenged my
assumptions about "progress" and "civilization" not just in history but in other areas as well.
My window on the world had been opened wide.

It's not just the "soft" subjects like English and sociology that constitute a liberal arts
education. People often talk about STEM (Science, Technology, Engineering and Math)
courses, as totally separate from "liberal arts" courses. They think of "science" as "real" in a
way that anthropology or art history are not: an atom is an atom, after all. But scientific
phenomena are also subject to interpretation and debate as they are observed and theories are
created and tested. Even a cursory knowledge of evolutionary theory or the light as
wave/particle debate demonstrates that point.

The "hard" sciences are ways of seeing the world and trying to understand how it works just as
much as psychology or political science are. A good liberal arts curriculum puts students in
touch not just with ways of interpreting the world around us but also with the fact that the
world can be "interpreted" in the first place. Ultimately, it tries to help us understand our place
in it and our relationships with each other.

A liberal arts education can be very frustrating. It
forces students to see multiple viewpoints and
continually challenge their own. It removes the
comfort of assuming there are "right" answers to big
questions, that civilization moves in a linear fashion
or that facts are facts no matter who looks at them.
But it also introduces students to the pleasures of
debate and the ever-expanding world of ideas. It
opens doors, enabling the mind to go wherever it
wants in the pursuit of knowledge and

understanding. It bends toward openness instead of containment.

In times of great division, the capacity to see others' viewpoints and the imperative to assess
one's own become more and more important. A liberal arts education works for us, no matter
what our political leanings are. We need it now more than ever.

See my blog at collegeculture.net for essays about the college admission process itself.
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The seven liberal arts (or “philosophia et septem rates

liberales,” as they said back in the day). Image from

Wikimedia Commons (License: CC-BY-SA 3.0)
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Robots Want Your Tasks, Not Your
Jobs (or Why the Liberal Arts Still
Matter)
By Scott Hartley  |  April 19, 2017, 2:18 PM  |  Techonomy Exclusive

  

In 2013, Oxford University economists
Carl Frey and Michael Osborne
published a study called The Future of
Employment: How Susceptible Are Jobs to
Computerization? The authors concluded
that 47 percent of U.S. jobs were at a
high risk of machine automation over
the next two decades. It was a sobering
and fear-inducing thought. And various
versions of this apocalyptic prediction
are heard more and more among not
only professional prognosticators but
also from tech leaders and workers
impressed with their own software and
hardware but fearful of the
consequences for society.

Such fears are understandable, but they
may be misleading. It isn’t that jobs are
going away. Instead, jobs are inexorably
changing as automation seeps ever
deeper into society. We probably don’t
need to worry about the existence of
jobs per se, but rather about those who

do not cultivate their ability to think broadly and continue refining the soft skills that are
unique to being human.

The argument that masses of human workers will permanently lose jobs to machines —
what’s called “technological unemployment”— has been made time and time again,
notably at the dawn of the Industrial Revolution and during the Great Depression in
1930s. Economist John Maynard Keynes contended that job losses during the Depression
due to technological advances were leading to “means of economizing the use of labor
outrunning the pace at which we can find new uses for labor.” In other words, many
would be without anything at all to do.

Of course this didn’t happen in anything like such a stark way. In 1900, approximately 40
percent of all American workers were employed on farms; today that number is just 2
percent. What the Industrial Revolution did was move farmers into factories and offices.
But could this time be different?

Certainly we are seeing tremendous advances in artificial intelligence, robotics, and the
routine automation of manual tasks. For example, many once flocked to high six-figure-
salary jobs mining iron ore and gold in the Australian Outback, but today giant self-
driving Volvo and Caterpillar trucks weighing close to a million pounds are instead
scraping the earth there in open-pit mines. “An autonomous truck doesn’t need to stop
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for lunch breaks for shift changes,” Caterpillar’s marketing crows. Scania, another vehicle
company, has pioneered trucks that use GPS and LIDAR (light detection and ranging)
sensors to operate with optimal efficiency, minimizing fuel consumption. The trucks
have improved efficiency by more than 15 percent. And of course we daily hear
predictions that self-driving vehicles of all sorts are soon to replace human drivers of all
sorts, especially the millions who drive for a living.

Machines often just seem to do things better. For example, vehicles like the CAT 797, a
bright-yellow $5.5 million, four-thousand-horsepower truck that carries four hundred
tons, breaks less often when computers are operating it. Careless human drivers burn
through lots more rubber on the giant tires. That matters when each one costs more than
$40,000.

Of course businesses cannot always just buy their way out of employing people. But in a
highly controlled industry like mining, where worker safety and stamina is a major
concern, and especially where work is highly routine, workers are moving from the pits
into offices or unemployment. Machine automation saves mining companies money, so
over time they will add more and more such equipment.

Routine work will be done in whatever way is safest and most efficient. And this applies
not just to manual work but also increasingly to the cognitive work people do with their
brains. But while routine tasks might go to machines, jobs are comprised of many
elements. Only a small subset of what people do is likely routine enough to be scripted,
programmed and performed by a machine or computer. Many tasks within all jobs are
subject to enough variation that employers will prefer human labor to machines for a
long time. Machine precision is laudable, but so too is human mutability. A machine
might make a good burger, but is it also going to take out the trash?

The McKinsey Global Institute released a study in the summer of 2016 that analyzed the
functions performed as part of 800 different occupations. Researchers looked at over
2,000 tasks performed across all these jobs and concluded that “while automation will
eliminate very few occupations entirely in the next decade, it will affect portions of
almost all jobs to a greater or lesser degree.” McKinsey found that five percent of jobs
could be fully automated (in stark contrast to the terrifying 47 percent figure in the
Oxford study).

But the study concluded that we are likely to see a wholesale transformation of jobs,
rather than their full replacement by machines and artificial intelligence. It found that
roughly 30 percent of tasks within 60 percent of jobs would change. Researchers noted
pointedly that this suggests that machines will augment our work environment rather
than become our robot overlords anytime soon.

Those many tasks within a solid majority of jobs that will be immune to machine
automation are those that cannot be sufficiently defined and programmed. Such tasks
require creativity and original thought, intuition, coordination, communication,
empathy and persuasion. In other words, humans might not perform rote tasks like
guiding giant trucks to pick up piles of ore, or even elementary data collection. But they
will ask questions of the data, help frame parameters, test hypotheses, collaborate with
teammates across departments, and communicate results with compassion to clients.

In the hospital, nursing assistants today spend two-thirds of their time manually
collecting health information. Over time, this job will certainly consist less of collecting
patient vitals, because of course sensors do that quite well. But it’s presumptuous to
believe seriously-ill patients would prefer even an empathetic robot to a caring human. In
other words, the job of the nursing assistant will become more, not less, human. In the
office, data and analytics will inform assessments of employee performance, but a
manager will still coach and mentor his or her rising stars with care and hands-on
attention. Humans will more and more interface with machines, but non-routine tasks
will remain the purview of humans.

Because of the tremendous power of machines to supplement our abilities, the touch
points between man and machine will continue to multiply. So we will definitely still
need technical literacy, and in many cases solid STEM training. It’s of the utmost
importance that these skills be nourished and prioritized across our communities. But it’s
wrong to assume that basic technical training alone is sufficient to maintain relevance in
tomorrow’s economy. For example, rote computer programming has already become a
cheap commodity, purchased quickly and easily on the global market. And it is itself
increasingly becoming automated.
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✚ EMAIL ✚ PRINT

At Harvard’s Graduate School of Education, David Deming is an economist who has
looked at the change in relative employment for cognitive occupations over the past
three decades. What he’s found is that the winners possess not pure math skills, or pure
soft ones, but rather a blending of the two; what he calls “high math, high social.” Since
1980, jobs with a high requirement for social skills have grown significantly, whereas
jobs with high math but low social abilities have actually declined. This is in part because
in more complex work environments, worker specialization requires the trading and
sharing of tasks, and soft skills reduce the so-called “transaction costs” of collaboration.
Says James Manyika of the McKinsey Global Institute, who played a big role in its 2016
study: “People will be OK when it comes to jobs to the extent that they continue to focus
on integrated systems-thinking skills. What people will need are problem-solving skills,
learning to learn, and learning to adapt.”

So the question becomes: How do we cultivate human skills of adaptation, empathy,
consideration for another’s perspective, and the ability to work together and
communicate across differences? How do we train for a highly dynamic world where, for
a college graduate today, it’s impossible even to imagine the jobs of 2060? Success and
continued successful employment will come to those with both the technical literacy to
understand machines as well as the soft skills to help maintain the human-to-human
interface atop our techie world.

The answer to this challenge might be our least intuitive yet: at the moment of
technological inflection, we need to double down on the liberal arts. After all, this is
where students are exposed to broad ideas and challenged to grapple with the
humanities, arts, and social and natural sciences in settings designed to tug on our minds,
question our assumptions, and refine our curiosity. The liberal arts are not at odds with
technical literacy. They are what give us the context with which we apply the new tools
and our very human comparative advantage, even in a world in which machines continue
to get smarter and smarter.

Scott Hartley is a venture capitalist and startup advisor. His new book, The Fuzzy and the Techie:
Why the Liberal Arts Will Rule the Digital World, comes out next week from Houghton Mifflin
Harcourt..
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WSU POINTS OF PRIDE/BRAGGING RIGHTS 
 
Reputation 

• For 14 years running, Worcester State has been ranked by Princeton Review as a “Best in the 

Northeast” school – the only Massachusetts State University with this distinction. 

• Money magazine has recognized Worcester State as one of the country's best colleges for educational 

quality, affordability, and alumni success. 

• In 2017 and 2016, Worcester State earned 1st-Place honors as Best College or University in Central 

Massachusetts in the Telegram & Gazette Reader's Poll. 

• WSU received the Carnegie Foundation for Advancement of Teaching’s Community Engagement 

Classification in 2015, making Worcester State one of 25 colleges and universities in Massachusetts 

with this recognition. 

 
Teaching and Learning 

• Over the past few years, we hired close to 100 new faculty members and created 17 new faculty 

positions. 

• WSU recently added a new major in the Education Department: Mathematics for Elementary 

Education, the first such bachelor’s degree at a Massachusetts state university. 

• In tandem with the strength of the University’s Honors Program, a large cohort of WSU students 

participate in the Undergraduate Research Symposia at the University of Massachusetts -- last year at 

our highest participation rate ever.  

• Student participation in service learning and internships and practica has increased dramatically. 

• With both university-generated resources and corporate support, WSU’s study abroad participation 

numbers have grown over a six-year period by nearly 170%, and the University has added partners 

over the same period in eight countries.  The participation rate among students of color -- a 

traditionally underrepresented study abroad cohort -- exceeds the national average. WSU sends 

students to all seven continents for study abroad! 

• The University has built specialized and unique collaborations within the community and beyond, 
including in public health (with the City of Worcester), politics and history (with the Edward M. 
Kennedy Institute), education (through JumpStart at area public schools), and sustainability and 
development (through service projects with Manna Project International in Nicaragua) -- to name just 
of few. All these collaborations serve and benefit students, faculty and community stakeholders. 

 
Access 

• WSU is participating in a multi-year DHE initiative, 100 Males to College, designed to expand and 
support efforts to prepare high school males from the WPS district for success at university (male 
collegiate participation rates presently lag significantly behind females) -- a joint effort with the 
Commonwealth, and the local public schools and community college. 

• In a collaborative effort with Enrollment Management, Advancement three years ago developed an 
Adopt a Scholar program for recruiting and retaining students. This year’s Tri-Board initiative has 
established 30 new annual, four-year scholarships, totaling $125,000 in pledged dollars from the three 
boards. There are now a total of 54 Adopt a Scholar scholarships.  

• WSU won a Commonwealth Dual Enrollment Program DHE grant to subsidize dual enrollment courses 
for Worcester Public Schools (WPS) students, and is aiming to expand – with prospective grant support 
– its own Early College designation in conjunction with the local community college and public schools. 
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• The university’s Latino Education Institute (LEI) prepares K-12 students of color to attend college, and 
many of those students come to WSU. LEI is a statewide model for such efforts and its mission is to 
close the achievement gap for such groups.  

• The University’s Alternatives for Individual Development provides educational assistance to 
underrepresented prospective students who demonstrate the desire to succeed in college, including 
those who are from minority groups or are low-income or would be the first in their families to attend 
college.  

 
Retention and Graduation Rates 

• Through its Student Affairs Division, WSU has developed an innovative student leadership 
development and community engagement program for so-called middle-tier students with an eye 
toward improved retention and graduation rates.  Called the Community and Leadership Experience at 
Worcester State (CLEWS), it is now in its 6th year. The program has distinguished itself -- and been the 
topic of presentations at national conferences -- for both improved retention and graduation rates as 
well as expanded leadership roles for students on campus and in the community 

• WSU has experienced significant recent improvements in retention and graduation rates.   
o From 72% one-year retention of 2000 class to 2001 … 

 to 77.9% one-year retention of 2016 class to 2017. 
o From 44.1% six-year graduation rate of 2001 class in 2007. 

 to 55.8% six-year graduation rate of 2010 class in 2016. 
 
Outcomes and Graduates’ Contribution to Worcester and the Commonwealth 

• 91% of WSU graduates are employed and/or in graduate school within six months of graduation. 

• The average starting salary of WSU graduates is $40,357. 

• 88% of WSU graduates remain in Massachusetts after graduation. 

• 43% of WSU graduates report working in the nonprofit sector. 

• WSU’s Nursing graduates consistently pass the nurse qualification exam, NCLEX, on the first attempt, 

most years WSU has a 100% pass rate. 

• WSU is a primary source of public school teachers for the city of Worcester -- a role it has had since its 

founding in 1874; approximately 45% of the teachers within Worcester Public Schools have at least 

one degree from WSU. 

 
Diversity and Inclusion 

• Approximately 30 percent of all WSU hires for 2017 were Asian, Black, or Hispanic. 

• 26.4% of the student body self-identified as being from diverse backgrounds. 

• 32% of the Young Alumni President’s Circle giving society donors identify as non-white. 

• 31% of Worcester State Foundation-based scholarship applicants identify as non-white. 

• WSU was recognized by Worcester Business Journal (March 5, 2018) for its outstanding commitment 
to creating diverse hiring pools and for having a majority-female senior executive group. 

 
Facilities 

• With the opening of the Wellness Center in 2016, the University finished a decade-long, $200- million 
campus modernization investment and completed a transition from a commuter college to a university 
with a substantial residential population and 24/7 campus life that benefits commuting and residential 
students alike. 

• Sheehan Hall and Wellness Center achieved LEED certification as environmentally sustainable 
buildings. 
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Environmental Sustainability 

• WSU has been recognized as “A Most Environmentally Responsible College” by The Princeton Review’s 
Guide to Green Colleges in 2017, 2016, 2015, 2014, 2011, and 2010.  

• Shaughnessy Administration Building received the 2009 Green Building of America Award from the 
publication Real Estate and Construction Review. 

• WSU boasts the most LEED Gold-certified buildings among the State University system with four 
(Administration Building, Dowden Hall, Sheehan Hall, and Wellness Center). 

• WSU received the 2015 Leading by Example Award from the Commonwealth of Massachusetts for 
outstanding energy and environmental efforts in the Higher Education category. 

• October 2017 marked the 10-year anniversary of our Sustainability and Food Fair, which is a 
combination of teach-ins, exhibits and films over two days. 

• In November 2015 Worcester State University became the first higher education campus in New 
England to make use of a freight farm, with a 40-foot shipping container set to yield an acre's worth of 
fresh produce for the campus' dining hall. 

 
Fundraising and Foundation Support 

• Worcester State University completed a five-year comprehensive capital campaign, called Change 
Lives, in June 2017, successfully raising nearly $17 million for academic development, student 
scholarships, capital improvements, and mission support.   

• In the six-year period from 2011 to 2017, annual giving has increased 31%, from $375,000 to a high of 
nearly $500,000. 

• Since inception, generous gifts to the Worcester State Foundation have amounted to $31M, and the 
Foundation has provided over $26M of support to the University while maintaining a healthy growing 
endowment of $26.5M. 

• 95.4% of the past five years’ annual donor contributions have been distributed to the University for 
mission priorities. 

• WSU’s donor-funded/endowed scholarship program has grown from 15 scholarships and $15,000 in 
awards in 1997 to over 300 scholarships and $300,000 in 2017/18. 

• Advancement provides up to $20,000 annually to support undergraduate and graduate student 
research, scholarship, and creative activity. This year saw the addition of another $20,000 in support 
earmarked for faculty research, scholarship, and creative activity.  

• The Commonwealth Honors Program at WSU will soon formally become the Sheehan Honors College, 
with an endowment of more than $1 million.   

 
Financial Foundation 

• WSU has been noted by S&P and Moody’s rating agencies as having a strong financial profile 
characterized by healthy financial performance and available resource levels, with a low debt burden 
based on maximum annual debt service. 

• Worcester State has the second-largest foundation endowment reported to NACUBO by state colleges 
and universities in Massachusetts, second only to UMASS’s endowment. 

• The market value of Worcester State Foundation’s endowment grew at a faster rate than the NACUBO 
reported endowments of most Central Massachusetts higher ed institutions, including WPI, Holy Cross 
and Clark.   

• From FY13-FY17 net assets of the Worcester State Foundation have grown by $8.33M, which is more 
than 45%, or more than 9% annually. 
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Biographical Sketch 

Linda S. Campanella 
 

 

Linda Campanella is principal of SOS Consulting Group, LLC, a firm she founded in late 2001. As a 

management consultant, Linda advises non-profit organizations of all types and sizes in three principal 
areas:  strategic management, strategic planning, and strategic communications. Before establishing 

her consulting practice, Linda was chief operating officer and senior vice president for operations and 

planning at Trinity College in Hartford. She came to Trinity in 1995 as the vice president for 
marketing and public relations. Before moving to the education sector, Linda spent 10 years with 

United Technologies Corporation (UTC); her last position there was vice president of marketing and 

planning for the commercial engine business at Pratt & Whitney. Prior to working at UTC, she was an 

international trade negotiator in the executive branch of the federal government, serving as director of 
aerospace trade policy in the Office of the U.S. Trade Representative.   

 

Active in the community, Linda currently serves as chairman of the board of trustees for Andover 
Newton Theological School; she previously was vice-chairman of that board and also has chaired the 

institutional advancement committee.  She served a two-year term (ending in March 2010) as 

moderator, or board president, at Asylum Hill Congregational Church, a 2000-member church with a 

$2M budget.  She served from 2004 through 2008 as president of the TheaterWorks, Inc. board of 
directors.  Her experience and leadership roles on nonprofit boards contribute to the value of her 

planning-related and governance-focused consulting work with other nonprofit organizations, as she 

has confronted and successfully addressed many of the challenges her clients and their boards find 
most challenging.   

 

Previously she served on the advisory board for the City of Hartford’s Inner City Business 
Development Strategy Initiative; the Hartford Economic Development Commission’s Committee for a 

Comprehensive Economic Development Strategy; the Hartford Millennium Project’s diversity task 

force; and the Southside Institutions Neighborhood Alliance’s board of directors. 

 
Linda earned her undergraduate degree in German from Amherst College and a master’s (with a 

concentration in international business) from Georgetown University School of Foreign Service.  She 

resides in West Hartford, CT, with her husband Joe, an architect; they have three grown sons.  She is 
the author of When All That’s Left of Me Is Love, a personal memoir and loving tribute to her mother; 

the book, written after her mother’s death in September 2009, was published in May 2011 and has 

received many honors and awards, including being named a 2012 Nautilus Silver Medalist, a 2012 
Living Now Book Awards gold medal winner, and a 2013 Indie Excellence Book Awards finalist. 

Now a passionate advocate for hospice and compassionate healthcare, Linda has been interviewed and 

invited to give keynote speeches about terminal illness, joyful and purposeful living, dignified and 

peaceful dying, and moving through grief to gratitude. She currently serves on the Schwartz Center for 
Compassionate Healthcare’s National Compassionate Caregiver of the Year Award Review 

Committee. More information about Linda’s book and advocacy can be found at 

www.campanellabooks.com and on Twitter (@campanellalinda).  
 

 

SOS Consulting Group, LLC 
~ Strategies, Options & Solutions ~ 

 

 

42 Four Mile Road, West Hartford, CT  06107  860-690-5891  FAX 860-521-6292  sos.consulting@comcast.net 
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