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WSU Board of Trustees       November 14, 2017 
 

FINANCE & FACILITIES VOTES 
 

 
Upon a motion made and seconded, it was 
 
VOTED: to approve the minutes of October 17, 2017 as submitted. 
 
 
Upon a motion made and seconded, it was 
 
VOTED: to recommend approval of the FY 2018 Draft Budget as presented. 
 
 
 
Upon a motion made and seconded, it was 
 
VOTED: to adjourn the meeting at 



WORCESTER STATE UNIVERSITY 
BOARD OF TRUSTEES 

 
FINANCE & FACILITIES COMMITTEE 

 
October 17, 2017 

 
PRESENT: Trustee Stephen Madaus, Chair 
  Trustee Aleta Fazzone 
  Trustee Dina Nichols 
  Trustee Marina Taylor 

Trustee Craig Blais, Ex-Officio Voting Member  
  Trustee Maryanne Hammond – Non-Voting Member 
  President Barry Maloney – Ex-Officio Non-Voting Member 
  Ms. Judith St. Amand, Assistant Secretary 
   
ABSENT: Trustee Shirley Steele 
 
In accordance with the provisions of General Laws, Chapter 30A having been complied with, and a quorum 
present, Chairman Madaus called the meeting to order at 4:00 p.m.  The meeting was held in the May 
Street Building Banquet Hall.  
 
APPROVAL OF MINUTES – September 12, 2017 
Upon a motion by Trustee Fazzone and seconded by Trustee Blais, it was  
 
VOTED: to approve the minutes of September 12, 2017 as submitted. 
 
 
2017 DRAFT AUDIT REPORT  

• Chairman Madaus called upon Vice President Kathy Eichelroth to present the draft report 
• The Chair reported to the Committee that he met with President Maloney, VP Eichelroth and 

members of the audit team to review the report in detail           
• VP Eichelroth introduced Jeff Swanberg and Jim Johnston from Bollus Lynch to assist with 

summarizing the audit report 
• Bollus Lynch audited the financial statements of WSU and the financial statements of the Worcester 

Foundation, Inc., its discretely presented component unit 
• Management is responsible for preparing the financial statements and the auditor’s responsibility is 

to express opinions on the financial statements based on audit 
• In their opinion the financial statements present fairly, in all material respects, the financial position 

of Worcester State University and Worcester State Foundation, Inc., as of June 30, 2017 and 2016, 
and the changes in its net position, and its cash flows for the years then ended, in accordance with 
generally accepted accounting principles 
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Financial Highlights  
• The assests and deferred outflows of resources of WSU exceeded its liabilities and deferred inflow 

of resources at the close of the most recent fiscal year by $99,846,050 (net position).  Of this 
amount $13,392,096 is classified as unrestricted net position.  The figure is down from FY 2016 due 
to increasing depreciation expense, in addition to the required GASB 68 accrual of pension expense 
of $1,557,466. 

• The University’s total unrestricted net assets decreased by $200,222 with a total change in net 
position of $(4,433,143).  Operational items that influenced the total change in net position include 
increased depreciation of $663,835 due to the Wellness Center coming on line, a net reduction in 
investment income of $996,912 compared to the prior year due to significant unrealized loss in 
agency and treasury bonds, and a Residence Life Trust Fund operating loss of $60,817.  In addition 
to those operation items, the accrual required to reflect the Commonwealths obligation for post-
retirement pension distributions required posting of additional benefit expense of approximately 
$1,557,466. 

 
Financial Analysis  

• Net assets may serve over time as a useful indication of Worcester State University’s financial 
position  

• In the case of Worcester State University, assets and deferred outflows of resources exceeded 
liabilities and deferred inflows of resources by $99,846,050 at the close of FY 2017  

• By far the largest portion of the Worcester State University’s net position reflects its investment in 
capital assets (e.g. land, buildings, machinery, and equipment), less any related debt, including 
capital leases, used to acquire those assets that are still outstanding 

• Worcester State University uses these capital assets to provide services to students, faculty and 
administration; consequently, these assets are not available for future spending. Worcester State 
University’s investment in its capital assets is reported net of related debt.   

 
Mr. Johnson distributed a letter to the Finance and Facilities Committee informing them of significant 
matters related to the conduct of the audit and a summary of various matters that must be communicated 
under auditing standards generally accepted in the US. 
 
Overview of the Planned Scope and Timing of the Financial Statement Audit 

• A separate communication dated June 6, 2017 was issued regarding the planned scope and timing 
of the audit and the identification of and planned audit response to significant risks of material 
misstatement. 

 
Significant Accounting Practices, Including Policies, Estimates and Disclosures 

• The following is a list of the matters, including significant estimates, which you may wish to monitor 
for oversight responsibilities of the financial reporting process: 
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Adoption of, or Change in, Accounting Policies 
Management has the ultimate responsibility for the appropriateness of the accounting policies used 
by the University.  During the year ended June 30, 2017 the University adopted the provisions of 
GASB Statement No. 72, Fair Value Measurement and Application 
 
Accounting Estimates 
Accounting Estimates are an integral part of the preparation of financial statements and are based 
upon management’s current judgment.  Process used encompasses their knowledge and experience 
about past and current events and certain assumptions about future events.  Management has 
informed the auditing firm that they used all the relevant facts available to them at the time.  
Examples of estimates significant to the financial statements include the allowance for uncollectible 
accounts receivable, valuation and amortization of deferred service concession arrangements, 
pension liabilities now required by GASB 68, and accumulated depreciation allowances for capital 
assets. 

 
 Significant or Unusual Transactions 

Did not identify any significant or unusual transactions or significant accounting policies in 
controversial or emerging areas for which there is a lack of authoritative guidance or consensus. 
 
Alternative Treatments Discussed with Management 
Did not discuss with management any alternative treatments within generally accepted accounting 
principles for accounting policies and practices related to material items during the current audit 
period. 

  
 
Audit Adjustments 
There were two audit adjustments identified and posted as part of our audit procedures.  Each of the 
adjustments was provided by management as part of the normal closing process: 
 

• An adjustment to finalize the University’s capital asset activity and depreciation expense for the 
year ended June 30, 2017. 

• An adjustment of accrued compensated absences to actual at June 30, 2017 based on supporting 
schedules received. 

 
Uncorrected Misstatements  

• Not aware of any uncorrected misstatements.  
  
Disagreements with Management 

• Encountered no disagreements with management.  
 
Consultation with Other Accountants 

• Not aware of any consultations management had with other accountants 
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Significant Issues Discussed or Subject to Correspondence with Management 

• No significant issues 
 
Difficulties in Performing the Audit 

• Did not encounter any difficulties 
 
Other Information in Documents Containing Audited Financial Statements 

• Not aware of any other documents 
 
Other Matters – New Accounting Pronouncements 

• GASB Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits Other 
than Pensions, is required for periods beginning after June 15, 2017.  This statement addresses 
accounting and financial reporting for other post-employment benefits provided to employees of 
state and local governmental employers, as well as establishes standards for recognizing and 
measuring liabilities, deferred outflows of resources, deferred inflows of resources, and 
expense/expenditures.  Management is in the process of reviewing this statement and potential 
effects on their financial reporting. 
 

• GASB Statement No. 87, Leases, is required for periods beginning after December 15, 2019.  The 
objective of this statement is to better meet the information needs of financial statement users by 
improving accounting and financial reporting for leases by governments.  This Statement 
established as single model for lease accounting based on the foundational principle that leases are 
financings of the right to use an underlying asset.  It requires the recognition of certain lease assets 
and liabilities for leases that previously were classified as operating leases.  Management is in the 
process of reviewing this Statement and potential effects on their financial reporting. 

 
Representatives of Bollus Lynch stated they had no reason to meet with members of the Committee 
privately. 
 
Members of the Finance & Facilities Committee commended VP Eichelroth and her staff for a positive audit 
report applauding the finding of only two minor audit adjustments provided by management as part of the 
normal closing process.  VP Eichelroth thanked Robyn Quill, Associate Vice President, for her efforts 
throughout the audit process. 
 
Discussion was held relative to the various ratios and how they affect the future of the University.  VP 
Eichelroth will present an update to the ratio trend history for the next meeting. 
  
Upon a motion by Trustee Fazzone and seconded by Trustee Nichols, it was  
  
VOTED:  to recommend approval to the full Board the acceptance of the FY 2017 Audit Report as 

presented. 
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BOILER REPLACEMENT – President’s Residence 
• VP Eichelroth reported the existing  boiler at 535 Chandler Street has exceeded its life span and was 

previously converted from a coal boiler to oil 
• Must be scheduled immediately to complete work prior to onset of winter conditions 
• Three quotes received 
• Estimated total cost to abate and replace existing boiler is $24,514 
• All manufacturer and contractor warranties and related certifications regarding hazardous waste 

removal will be obtained from the vendors and kept on file 
• Seeking approval to proceed with the project at an estimated cost not-to-exceed $30,000, allowing 

for the potential of additional cost related to unforeseen circumstances 
 
Upon a motion by Trustee Nichols and seconded by Trustee Fazzone, it was unanimously 
 
VOTED: to recommend approval to proceed with the boiler replacement project at  

535 Chandler Street (President’s residence) at an estimated cost not-to-exceed $30,000, 
allowing for the potential of additional cost related to unforeseen circumstances. 

 
A copy of the BHE Standards for the Expenditures of Trust Funds were provided for informational purposes 
only. 
 
Upon a motion by Trustee Blais and seconded by Trustee Taylor, it was unanimously  
 
VOTED: to adjourn the meeting at 5:20 p.m. 
 
Respectfully submitted, 
 
 
Judith A. St. Amand 
Assistant Secretary 





























Academic & Student Development Meeting 



 



WSU BOARD OF TRUSTEESS 
ACADEMIC AFFAIRS/STUDENT DEVELOPMENT 

 
November 14, 2017 

 
VOTES 

 
 
Upon a motion made and seconded, it was  
 
VOTED: to recommend to the Board the approval of the following sabbatical leaves 
  for the 2018-2019 Academic Year: 
 
  2018-2019 Academic Year at half salary, effective September 1, 2018 
  Timothy Cook   Earth, Environment & Physics 
 
  2018 Fall Semester at full salary, effective September 1, 2018 
  Randall Tracy   Biology 
  Carlos Fontes   Communication 
  Thomas Conroy  Urban Studies 
  Mariana Calle   Health Sciences 
  Hansun To   Mathematics 
  Hyesun Kim   Criminal Justice 
 
  2019 Spring Semester at full salary, effective January 1, 2019 
  Madeline Campbell   Urban Studies 
  Hy Ginsberg   Mathematics 
  Eileen Perez   Mathematics 
  Pam Hollander  Education 
  Jennifer Hood-DeGrenier Biology 
  Michael Hachey  Visual & Performing Arts 
 
 

















Sabbatical Leaves 

2018-2019 



Worcester State University 

Sabbatical Process at WSU 

• Faculty are eligible to apply for sabbatical after every six 

years of service. Sabbatical leave is governed by Article XV 

of the MSCA Contract.   

• Sabbaticals are awarded by the Board of Trustees.  Faculty 

receiving sabbatical enter into an agreement with the Board 

of Trustees to return to the University for a period equal to 

twice the length of such leave.   

• Sabbatical leaves shall be for the purposes of study and 

research. One year at half pay or one semester at full pay 

 2 



Worcester State University 

Review of Sabbatical Applications  

3 

• 16 applications were received 

• 13 are recommended for action by the Board of Trustees 

• 1 is for the Full Academic Year 2018/2019 

• 6 are for the Fall Semester 2018 

• 6 are for the Spring Semester 2019 



Worcester State University 4 

• Estimated costs for coverage by adjunct faculty  

• Some differential between Fall and Spring in terms of the 

numbers of semesters covered 

• Average cost $5,000 per course/51 sections = $255,000 

• Due to spring demand and half pay sabbatical if awarded, 

approximate cost for 2018/2019= $210,000 

• Adjunct line in FY 19 Institutional Budget would reflect this 

Review of Sabbatical Applications  



Worcester State University 

Overview of Sabbatical Proposals 

Recommended to the Board of Trustees 

5 

Semester  Faculty Member Department 

Full AY 2018-2019 Timothy Cook, Ph.D. Earth, Environment, Physics 

Fall 2018 Mariana Calle, Ph.D. Health Sciences 

Fall 2018 Thomas Conroy, Ph.D. Urban Studies 

Fall 2018 Carlos Fontes, Ph.D. Communication  

Fall 2018 Hyesun Kim, Ph.D. Criminal Justice 

Fall 2018 Hansun To, Ph.D. Mathematics 

Fall 2018 Randall Tracy, Ph.D. Biology 

Spring 2019 Madeline Campbell, Ph.D. Urban Studies 

Spring 2019 Hy Ginsberg, Ph.D. Mathematics 

Spring 2019 Michael Hachey, M.F.A. Visual & Performing Arts 

Spring 2019 Pamela Hollander, Ed.D. Education 

Spring 2019 Jennifer Hood-DeGrenier, Ph.D. Biology 

Spring 2019 Eileen Perez, Ed.D. Mathematics 



Worcester State University 

Full Academic Year, Fall 2018 – Spring 2019 

Timothy Cook, Ph.D.  
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• Department of Earth, Environment and Physics (DEEP) 

• Titles of Research Projects:  

─ “Quantifying the impacts of humans, climate change, and 

extreme floods on erosion and sediment yield in the post-glacial 

New England landscape” 

─ “Carbon cycling, climate, and environmental change in northern 

Canada” 

• Summary of Research:  

─ Two research foci regarding field work and sediment analysis of 

New England lakes and ponds and evaluating the role of human 

activity in climate, landscape and environmental changes 

─ Will continue to seek NSF funding 



Worcester State University 

Fall 2018:  Mariana Calle, Ph.D.  

7 

• Department of Health Sciences 

• Titles of Research Projects:  

─ “A Nutrition Intervention Plan to Combat and Prevent Childhood 

Obesity”  

─ “The General Pinto School Health Program in Argentina” 

• Summary of Research:  

─ Research and intervention plan conducted both locally and with a 

team in Argentina   

─ Working with students involved, will present at the American Society 

for Nutrition, creating a database to generate research opportunities 

for health sciences students, improve curricular cohesion in courses  



Worcester State University 

Fall 2018:  Thomas Conroy, Ph.D.  
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• Department of Urban Studies 

• Titles of Research Projects:  

─ “The Civil Rights Movement in Worcester, MA”  

─ “School Discipline, Data, and Adverse Childhood Experiences”  

• Summary of Research:  

─ The first focus continues work begun on the Civil Rights history in 

Worcester. Dr. Conroy has previously been interviewed on this topic 

by NPR.   

─ Expansion, data collection, and analysis with colleagues regarding 

School Discipline and Adverse Childhood Experiences using a WSU 

developed model.  

 



Worcester State University 

Fall 2018:  Carlos Fontes, Ph.D.  
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• Department of Communication 

• Titles of Research Projects:  

─ “Next System Media: The Emergent Paradigm”  

─ “Buen Vivir and the Indigenous Sarayaku Tribe of the Ecuadorian 

Amazon”  

• Summary of Research:  

─ The first focus is scholarship and a book proposal on Next System 

Media.   

─ The second is two months of research in Ecuador with the Sarayaku 

tribe on the indigenous concept of “Buen Vivir” (Good Living).  

 



Worcester State University 

Fall 2018:  Hyesun Kim, Ph.D.  
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• Department of Criminal Justice 

• Title of Research Project:  

─ “Job Shadowing and the Massachusetts Department of Corrections: A 

Qualitative Analysis of Student Perceptions”  

• Summary of Research:  

─ Dr. Kim will analyze data on the impact of the Massachusetts 

Department of Corrections Job Shadowing program on students’ 

attitudes and perspectives on corrections.  

─ Presentations will be made to the DOC and regional and national 

conferences. 



Worcester State University 

Fall 2018:  Hansun To, Ph.D.  
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• Department of Mathematics  

• Title of Research Project:  

─ “Inquiry Based Learning Materials in Mathematics”   

• Summary of Research:  

─ Research and adaptation of Inquiry Based Learning materials for 

mathematics courses and the refining of the calculus sequence at 

WSU  

─ Presentations at regional and national conferences  



Worcester State University 

Fall 2018:  Randall Tracy, Ph.D.  
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• Department of Biology 

• Title of Research Project:  

─ “Field Research and Molecular Techniques with the Imperiled New 

England Cottontail Rabbit and the Southern Bog Lemming”   

• Summary of Research (four-part research agenda):  

─ Collaborating with Worcester Technical High School’s Biotechnology 

Program 

─ Field research and live trapping studies with two imperiled species in 

central and southern New England 

─ Working with mammal specimens at the University of Connecticut 

─ Refining the laboratory exercises and materials in conservation biology 

courses 



Worcester State University 

Spring 2019:  Madeline Campbell, Ph.D.  
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• Department of Urban Studies 

• Title of Research Project:  

─ “Virtual Families: Syrian Refugees Navigate Displacement”   

• Summary of Research:  

─ Dr. Campbell will draft her book summarizing four years of field 

research for submission to the Syracuse University Press. 

─ Transcription and translation of field work interviews into English.  



Worcester State University 

Spring 2019:  Hy Ginsberg, Ph.D.  
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• Department of Mathematics 

• Title of Research Project:  

─ “Research in Finite Group Theory”   

• Summary of Research:  

─ Dr. Ginsberg will assess a proof of finite group theory and publish 

the results.  



Worcester State University 

Spring 2019:  Michael Hachey, M.F.A.  
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• Department of Visual and Performing Arts 

• Titles of Research Projects:  

─ “Immersion in Large-Scale Abstraction”  

─ “Responses to Entropy and Hyperactivity of the Contemporary Art 

Scene”   

• Summary of Research:  

─ Full time studio production of large scale abstraction artwork to be 

presented in solo exhibition on campus with public gallery talk 

─ Parallel writing project with reflection on the contemporary art scene 

and journal literature reviews with intent to produce a public web-

based format presentation of the writing 



Worcester State University 

Spring 2019:  Pamela Hollander, Ed.D.  
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• Department of Education 

• Title of Research Project:  

─ “Artist-in-Residence Programming in K-12 Partner Schools”   

• Summary of Research:  

─ Dr. Hollander will launch an artist in residence program with a local 

elementary school, develop an assessment instrument, and 

collaborate with faculty and students in practice at the May St. 

School.  

─ Presentations will be made at regional and/or national conferences.  



Worcester State University 

Spring 2019: Jennifer Hood-DeGrenier, Ph.D.  
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• Department of Biology 

• Title of Research Project:  

─ “Cancer Biology, Tissue Culture, and Computer Based 

Bioinformatics”   

• Summary of Research:  

─ Visiting research for Harvard Medical School or MIT in cancer 

research and molecular defects in patient tumors, incorporating both 

wet lab and computer based bioinformatics approaches  

─ Will return with expertise in new research techniques and cancer 

biology that will inform her classroom teaching and serve to develop 

new research programs 



Worcester State University 

Spring 2019:  Eileen Perez, Ed.D.  

18 

• Department of Biology 

• Title of Research Project:  

─ “Research and Professional Development into Corequisite Models 

and the Use of Inquiry Based Learning in Corequisites”   

• Summary of Research:  

─ Dr. Perez has launched the first corequisite model developmental 

math course to decrease students’ time to graduation and improve 

retention using Inquiry Based Learning techniques.  



Questions? 



Full Board Meeting 





WSU Board of Trustees       November 14, 2017 
VOTES 

 
 

Upon a motion made and seconded, it was  
 
VOTED: to approve the minutes of October 17, 2017 as submitted. 
 
 
Upon a motion made and seconded, it was 
 
VOTED: to approve the recommended nominees for inclusion in the 
  Pool for Speaker and Awards as follows: 
 
  Eugene Bah – Commencement Speaker 
  Gail Carberry – Honorary Degree 
  Anand Giridharadas – Commencement Speaker and Honorary Degree 
  Congressman Richard Neal – Honorary Degree 
  Darnell Williams – Honorary Degree or Community Service Award 
 
 
Upon a motion made and seconded, it was 
 
VOTED: to accept the recommendation of the Academic Affairs/Student Development 

Committee and approve the following sabbatical leaves for the 2018-2019 
Academic Year: 

 
2018-2019 Academic Year at half salary, effective September 1, 2018 

  Timothy Cook   Earth, Environment & Physics 
 
  2018 Fall Semester at full salary, effective September 1, 2018 
  Randall Tracy   Biology 
  Carlos Fontes   Communication 
  Thomas Conroy  Urban Studies 
  Mariana Calle   Health Sciences 
  Hansun To   Mathematics 
  Hyesun Kim   Criminal Justice 
 
  2019 Spring Semester at full salary, effective January 1, 2019 
  Madeline Campbell   Urban Studies 
  Hy Ginsberg   Mathematics 
  Eileen Perez   Mathematics 
  Pam Hollander  Education 
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VOTES 
 
 
2019 Spring Semester at full salary effective January 1, 2019 (cont.) 
 
  Jennifer Hood-DeGrenier Biology 
  Michael Hachey  Visual & Performing Arts 
 
 
 
Upon a motion made and seconded, it was 
 
VOTED: to accept the recommendation of the Finance & Facilities Committee 
  and approve the draft FY2018 Budget. 
 
 
Upon a motion made and seconded, it was 
 
VOTED: to adjourn the meeting at 



WORCESTER STATE UNIVERSITY 
BOARD OF TRUSTEES 

 
October 17, 2017 

 
PRESENT: Trustee Craig Blais, Chair 
  Trustee Maryanne Hammond, Vice Chair 
  Trustee Stephen Madaus, Vice Chair 
  Trustee Aleta Fazzone 
  Trustee Karen LaFond 
  Trustee Dina Nichols 
  Trustee Amber Suarez 
  Trustee Marina Taylor 
  Trustee David Tuttle 
  President Barry Maloney, Secretary 
  Ms. Judith St. Amand, Assistant Secretary 
   
ABSENT: Trustee Lisa Colombo 

Trustee Shirley Steele 
 
In accordance with the provisions of General Laws, Chapter 30A having been complied with, and a 
quorum present, a meeting of the Worcester State University Board of Trustees was held in the May 
Street Building Banquet Hall.  Chairman Blais called the meeting to order at 6:30 p.m.    
 
APPROVAL OF MINUTES – September 12, 2017 
Upon a motion by Trustee Taylor and seconded by Trustee Tuttle, it was unanimously 
 
VOTED: to approve the minutes of September 12, 2017 as submitted. 
 
CHAIR’S UPDATE 
Chairman Blais reported that he requested this meeting be held in the May Street Building in order to 
provide a tour of the building to familiarize the members of the Board with the various areas of the 
facility.  Tour will take place later in the evening. 
 
PRESIDENT’S REPORT 

• Information was sent to trustees relative to a possible article appearing in the T&G regarding the 
findings contained in the Clery Report 

• Each year college and universities who participate in federal student aid programs are required 
by law to comply with the Jeanne Clery Disclosure of the Campus Security Policy, the Campus 
Crime Statistics Act, and the Fire Safety Report  

• The document provides crime statistics for the past three calendar years 
• Trustees were advised to go to http://www.worcester.edu/University-Police/ and click on Clery 

Report under “related Links” to review the full report 
• Starting in November, will begin to provide admissions numbers 
• A special thank you was extended to all who were involved in the recent open campus for 

accepted students – once again a  great day  
 

http://www.worcester.edu/University-Police/
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• David Strauss and his partner Courtney Connor from the ART & SCIENCE Group have begun to 
interview members of the campus community – they are working with WSU to help to move 
WSU forward with institutional strategy that will strengthen our market position and help to 
expand our reach 

• Gala was an outstanding evening and was well attended – great to see the continued support 
from donors, alums and friends and was a fabulous celebration of another fundraising 
achievement – Event was held in new Wellness Center and the new facility was beautifully 
showcased.  Congrats to all! 

 
FINANCE & FACILITIES COMMITTEE REPORT 
Committee met today at 4:00 p.m. and Chairman Madaus reported the following: 

• 2017 Draft Audit Report was  reviewed with members of the Bollus Lynch auditing firm, 
Jeff Swanberg and Jim Johnston, along with VP Kathy Eichelroth 

• Members of auditing firm found that in their opinion the financial statements present fairly, in all 
material respects, the financial position of WSU and the Worcester State Foundation 

• Auditors reported there were no findings and offered a clean report 
• Mr. Johnston distributed a letter to members of the F&F Committee informing them of 

significant matters related to the conduct of the audit and a summary of various matters that 
must be communicated under auditing standards 

• There were two audit adjustments identified and posted as part of the audit procedures  - each 
of the adjustments was provided by management as part of the normal closing process 

• Members of the auditing firm stated they had no reason to meet with members of the 
Committee privately 

• Chairman Madaus, along with members of the Committee, commended VP Eichelroth and her 
staff for the positive audit report and acknowledged that having only two minor audit 
adjustments provided by management is commendable 

• An update and historical comparison of ratios for the university will be provided by VP Eichelroth 
at a later date 

 
Following discussion, a motion was made by Trustee Fazzone and seconded by Trustee Hammond, it was 
unanimously 
 
VOTED: to accept the recommendation of the Finance & Facilities Committee and approve the 

Draft FY2017 Audit Report as presented. 
 
REPLACEMENT OF BOILER – 535 Chandler Street 

• VP Eichelroth reported that the existing boiler at 535 Chandler Street has exceeded its life span 
and was previously converted from a coal boiler to oil 

• Work must be scheduled immediately to complete project prior to onset of winter conditions 
• Three quotes were received 
• Estimated total cost to abate and replace existing boiler is $24,514 
• All manufacturer and contractor warranties and related certifications regarding hazardous waste 

removal will be obtained from the vendors and kept on file 
• Seeking approval to proceed with the project at an estimated cost not-to-exceed $30,000, 

allowing for the potential of additional cost related to unforeseen circumstances 
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Upon a motion by Trustee Hammond and seconded by Trustee Tuttle, it was unanimously 
 
VOTED: to approve the recommendation of the Finance & Facilities committee to proceed with 

the boiler replacement project at 535 Chandler Street (President’s residence) at an 
estimated cost not-to-exceed $30,000, allowing for the potential of additional cost 
related to unforeseen circumstances. 

 
TOUR OF MAY STREET FACILITY 

• Chairman Blais asked President Maloney to briefly update the trustees on the history of the 
purchase of the May Street property 

• Following the update, a motion was made by Trustee Hammond, seconded by Trustee Fazzone, 
and it was unanimously 

 
VOTED: to adjourn the meeting for the purpose of touring the May Street facility with Sandra 

Olson, Director of Facilities, and John Capuano, Facilities Manager and former employee 
of May Street property, and to reconvene in open session for the sole purpose of 
adjournment.  Meeting adjourned at 7:04 p.m. 

 
Following the tour, the trustees convened in the Banquet Hall of the May Street Building at 7:38 p.m. 
Upon a motion by Trustee Taylor and seconded by Trustee LaFond, it was unanimously 
 
VOTED: to adjourn the meeting at 7:40 p.m. 
 
Respectfully submitted, 
 
 
Judith A. St. Amand 
Assistant Secretary 
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President’s Message 
 

 

 

Worcester State University provides an excellent 

academic experience and for validation of that fact, 

we need to look no further than our 14-years-

running ranking by The Princeton Review (TPR) as a 

“Best Northeastern” university. Based on surveys of 

our students, the list (according to TPR) includes 

only those institutions considered “academically outstanding and well 

worth consideration” in anyone’s college search.  

With our small class sizes and student-to-faculty ratio, the 

predominance of full-time faculty, who advise and hold office hours, 

and faculty who are experts in their fields, it is no wonder our students 

find quality at Worcester State University.  As further external evidence: 

we are becoming a first-choice college for many who apply, and, for 

2017, we experienced enrollment growth at a time when the 

demographic for 18-year-olds is falling. New students are voting with 

their feet, arriving at our doorstep.  

One of the ways Worcester State – and all universities – promote 

academic excellence is through sabbatical appointments. The research 

and scholarship the faculty engage in while they are away bring not only 

honor and respect to our institution, but also cutting-edge knowledge 

back into our classrooms. I encourage you to read about their pursuits, 

some of which take place on sabbatical, by visiting the “achiever” 

section of our news site: https://news.worcester.edu/achievers/  

You will find that our faculty are gaining accolades and expanding their 

knowledge base. To name just two: Matthew Johnsen in Sociology was 

awarded a prestigious Rotary Peace Fellowship, largely as the result of 

his sabbatical experience last year; and Doug Kowelewski in Earth, 

Environment, and Physics, is in Washington, D.C., currently serving as a 

National Science Foundation program manager.  

With so many outstanding faculty who are experts in their fields, it's no 

accident that Worcester State has gained a reputation for excellence. 

Spread the word! 

 

 

file:///D:/Dropbox/WSU/pres%20update%20november%2017/pres%20update%20nov%2017.docx%23_Toc497810710
https://news.worcester.edu/achievers/
https://news.worcester.edu/johnsen-named-rotary-peace-fellow-chulalongkorn-university/
https://news.worcester.edu/kowalewskis-antarctica-research-leads-position-nsf/
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Action Items 

Each issue of the President’s Update will highlight the University’s efforts to advance its Strategic Plan. 

November’s focus is on:  

Overarching Goal #1: Enhance undergraduate programming and expand graduate programs in 

a community of learning that promotes academic excellence and innovation.  

 

   
 

Action Item: Create New Scholarships to Support Recruitment and Retention 

Worcester State has created 40 new Adopt a Scholar funds ($1,000 a year for four years) through the 

support of the 70+ members of the Tri-Boards. Statistical year-over-year evidence shows that students 

who receive scholarships have an 80-100% year-to-year retention rate. This initiative is developed in 

collaboration with Enrollment Management for recruitment and retention purposes.  To date, there are 

pledges/funding for 11 of the goal of 40 new scholarships. (University Advancement; Enrollment 

Management) 

 

Action Item: Create New Programming to Meet Current and Emerging Demand 

Worcester State is in the process of establishing the following programs to meet current and emerging 

demand: graduate certificate in School Administration/Instructional; interdisciplinary minor/certificate 

in Substance Abuse Counseling; Masters of Public Administration and Masters of Public Administration 

and Policy programs have been submitted to DHE for institutional comments statewide.   

 

Additionally, Visual and Performing Arts, after its five-year program review, has recently submitted: a 

revision to the Interdisciplinary Visual and Performing Arts major; a new minor in Music Composition 

and Digital Technology; a new major in Art; and a new major in Theatre.  Worcester State currently is 

preparing submissions for the two new majors to the Board of Higher Education 

 

Action Item: Ensure Effective and Affordable Undergraduate and Graduate Instruction 

Worcester State hosted a workshop in Best Practices in Teaching Online that had high faculty 

attendance; five faculty were trained in Quality Matters, a program on online instruction; and 20 

courses have been funded by Open Educational Resources grants in cooperation to produce free, open-

access course materials for Worcester State students. (Academic Affairs; Center for Teaching and 

Learning) 
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Action Item: Promote Opportunities for Global Education 

In October, Worcester State hosted its first WSU World Languages Undergraduate Conference.  Funded 

by a university mini-grant to promote academic excellence and to encourage research, Worcester State 

students and students from other regional institutions presented their work on world languages and 

cultures. In this inaugural conference, languages represented included Spanish, French, Italian, Russian, 

and Japanese. This conference is the first and only of this nature in Massachusetts where students can 

present their research on world languages, interact with peers in a professional setting, and receive 

feedback in a supportive atmosphere.  (Academic Affairs) 

 

Action Item: Support Civic Learning 

As part of an effort to develop programs that promote civic learning, Worcester State and the Edward 

M. Kennedy Institute for the United States Senate (EMK) established a memorandum of understanding 

to collaborate annually on projects of mutual benefit, such as student outreach ambassadors and faculty 

fellow positions.  The goal is to advance civic learning through skills development in policy making, 

dialogue and debate, and collaboration across lines of difference. Success in the pilot year will be 

measured on providing access and participation in EMK civics programs for students (both WSU and 

Worcester Public Schools) and faculty.  

 

Additionally, Worcester State’s Civic Corps develops innovative programs that emphasize 

professionalism, community impact, creativity, and environmental stewardship, encouraging students to 

complete at least one opportunity prior to graduation.  Civic Corps recruits sophomore-level students 

(with a special emphasis on recruiting from underrepresented populations) to participate in week-long 

service learning trips to a Caribbean or Latin American country or service projects in the Worcester 

community.  (Academic Affairs, Student Affairs, Office of the President, Administration and Finance). 
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Action Item: Improve Processes to Support Quality Education 

To ensure greater efficiency and quality control in the review of course, program, and academic policy 

changes, Worcester State has implemented a new governance and catalog management system.  Now, 

all course, program, and academic policy proposals are easily accessible by governance committees for 

consideration.  To date, more than 100 courses and five program proposals/changes have been started 

and/or submitted for consideration.  (Enrollment Management and Academic Affairs) 

 

Action Item: Enhance Marketing and Recruiting 

This fiscal year, Worcester State has invested in Graduate and Continuing Education’s marketing and 

recruiting efforts, with a special emphasis on the Center for Business and Industry and developing 

landing pages for collecting prospective student information.  (Enrollment Management and Academic 

Affairs) 

 

Action Item: Measure the Impact of Scholarship  

Processes have been developed to measure the impact of funding given by Worcester State for student 

and faculty scholarship and creative projects.  This analysis will determine the number of those 

impacted by publications and presentations to assess scholarship funding per person impacted.  

Additionally, this analysis will document external funding generated relative to Worcester State’s 

funding.  Success will be determined in two ways:  first, over the course of the academic year, there 

should be a decrease in the cost per person reached; second, over the course of the year, there should 

be an increase in the ratio between external funding for students and faculty scholarship and Worcester 

State funding for the same activities. (Academic Affairs; University Advancement) 
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Charts, Graphs, Tables 
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View Multicultural Affairs Office Report 

 

  

https://drive.google.com/file/d/1PWUaBtomMCY4jolHLhlIM34B_FQ-mOmx/view?usp=sharing
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Income Generation from Conferences & Events 

 

 

 









































Fall 2017 International Site 
Development Trip
Summary
WSU Provost Delegation Trip to
France, Czech Republic, Italy & United Kingdom 



Worcester	State	University

Europe, Sept. 20 – Oct. 1, 2017

2 Scene: Saint Germain-en-Laye public park

Five institutions visited:
• Sciences Po Saint Germain-en-Laye, Saint Germain-en-

Laye†

• Czech University of Life Sciences, Prague‡

• Università Cattolica del Sacro Cuore, Milan ‡

• University of Worcester, Worcester ‡

• University of Roehampton, London*

─ † new partner
─ ‡ existing partner
─ * prospective partner



Worcester	State	University

Purpose of WSU International Travel 

3

Build relations to 
engage 
University with 
the world

Expand options 
for students & 
faculty

Promote WSU 
abroad

Connect with 
alumni

WSU students in London on Tower Bridge
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WSU Delegation Members

• Provost Lois Wims
• Trustee Stephen Madaus
• Students Jay Dahlstrom & Julia McCarthy 
• Dean Russ Pottle, School of Humanities & Social 

Sciences
• Professor Emily Soltano, Psychology Department
• Associate Professor Stephen Morreale, Chair, 

Criminal Justice
• Assistant to the President Carl Herrin

Scene:  City of Prague4
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Delegation Members (cont.)

5 WSU delegation with UCSC Business Dean
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Sciences Po Saint Germain-en-Laye

10th & newest 
IEP in France

12 km from 
central Paris

Signed new 
exchanges 
agreement  

Ideal site for 
students 
interested in 
politics, 
history, 
economics, 
etc.

6 WSU delegation at Hotel de Ville, St. Germain-en-Laye
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Czech University of Life Sciences

Existing 
agreement  
(2014) for 
business & 
economics
Built on WSU 
faculty connection
Possible new 
option in 
environmental 
sciences 
Ideal location in 
Central Europe; 
curriculum in 
English 

7 New sciences building at CULS



Worcester	State	University

Università Cattolica del Sacro Cuore

Existing 
affiliation 
(2016); English 
language 
instruction

Possible options 
for direct 
faculty 
engagement

Ideal location in 
northern Italy

First WSU 
students likely 
in 2018

8 Central quad at UCSC
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University of Worcester

WSU longest-
standing 
overseas 
partner

Renewed 
interest 
building on 
faculty 
collaboration

2+ hours north 
of London

Similarities in 
history & 
student body

9 Dean Pottle & Dr. Soltano with Worcester hosts
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University of Roehampton

Prospective 
new university 
partner

Unique option 
of college 
campus within 
London

Parallels to our 
own history & 
traditions

10 Grove House, Froebel College at Roehampton
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Formal Agreement Signing in France

11 Provost Wims & Director Braconnier signing
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Engagement With Our Students

12 Presidential Student Ambassadors outside Paris
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Trustee Participation

13 Square outside the Milan Cathedral
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Alumni & University Friends

14

• Met with Anna Boguszakova, 2005 graduate in 
Prague

• Invited Vasilije Jaukovic with the European 
Development Bank – on assignment in London –
to join the WSU Enactus Team – also at an 
international competition in the U.K. – for 
informal dinner & discussion



Worcester	State	University

Community Relations & Engagement

• Complementary 
Sister City 
relationship between 
Worcester, MA & 
Worcester, UK

• City engagement 
with new partner in 
Saint Germain-en-
Laye

15 Greetings & key from Worcester Mayor Petty



Worcester	State	University

Next Steps in Coming Year

• Initiative exchanges with Sciences Po; explore faculty 
collaborations

• Build on faculty/departmental collaborations at Worcester
• Enter into an affiliation and/or exchanges agreement with 

Roehampton
• Investigate expansion of academic options at Czech 

University, including academic research collaborations
• Grow student interest in UCSC; explore faculty 

collaborations
• Promote opportunities for study abroad in France, Czech 

Republic, Italy, U.K. & beyond

16



Worcester	State	University17 View of London Eye & Parliament
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