
 
 
 

N O T I C E 
 
 

A MEETING OF THE HUMAN RESOURCES COMMITTEE OF THE WORCESTER STATE UNIVERSITY 
BOARD OF TRUSTEES WILL BE HELD ON TUESDAY, AUGUST 23, 2016 AT 4:30 P.M. IN THE 
PRESIDENT’S CONFERENCE ROOM LOCATED IN THE HELEN G. SHAUGHJNESSY 
ADMINISTRATION BUILDING. 
 

1.  CALL TO ORDER 
 
2.  ANNUAL EVALUATION – PRESIDENT MALONEY 

 
3. OTHER BUSINESS 

 
4. ADJOURNMENT 

 

 

 
Judith A. St. Amand 
August 16, 2016 
 

 
HR COMMITTEE MEMBERS 
Trustee Maryanne Hammond, Chair 
Trustee Karen LaFond 
Trustee Corey Laite 
Trustee Dina Nichols 
Trustee Marina Taylor 
Trustee George Albro, Ex-Officio Voting Member 
 
All trustees are invited to attend in a non-voting capacity 
 



WSU President’s Evaluation: 2015 to 2016 

 

AREA RATING COMMENT 
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N O T I C E 
 
 

A MEETING OF THE WORCESTER STATE UNIVERSITY BOARD OF TRUSTEES WILL BE HELD ON 
TUESDAY, SEPTEMBER 13, 2016 AT 7:00 P.M. IN ROOM 204 OF THE WELLNESS CENTER. 
 

1.  CALL TO ORDER 
 

2.  VOTES 
 

3. ELECTION OF TRUSTEE AND ALTERNATE FOR EXECUTIVE COMMITTEE 
 

4. APPROVAL OF MINUTES – June 7, 2016 
  

5. CHAIR OF THE BOARD UPDATE 
o Sub-Committee Appointments – Trustee Tuttle 

 
6. PRESIDENT’S REPORT 
 
7. HUMAN RESOURCES COMMITTEE REPORT 

A.  Evaluation Assessment Form 
B.  Executive Summary Draft 

 
8. OTHER BUSINESS 

 
9. ADJOURNMENT 

 

 
Judith A. St. Amand 
September 6, 2016 

















WORCESTER STATE UNIVERSITY 
BOARD OF TRUSTEES 

 
September 13, 2016 

 
 

PRESENT: Trustee George Albro, Chair 
  Trustee Craig Blais, Vice Chair 
  Trustee Maryanne Hammond, Vice Chair 
  Trustee Corey Laite 
  Trustee Aleta Fazzone 
  Trustee Karen LaFond 
  Trustee Stephen Madaus 
  Trustee Dina Nichols 
  Trustee Shirley Steele 
  Trustee Marina Taylor 
  Trustee David Tuttle 
  President Barry Maloney, Secretary 
  Ms. Judith St. Amand, Assistant Secretary 
  Ms. Nikki Kapurch, Special Assistant to the President 
 
The provision of General Laws, Chapter 30A having been complied with, and a quorum present, a meeting 
of the Board of Trustees was held on Tuesday, September 13, 2016, in room 204 of the Wellness Center.  
Chairman Albro called the meeting to order at 7:00 p.m. 
 
INTRODUCTION OF NEW TRUSTEE 
Chairman Albro welcomed newly appointed David Tuttle to the Board 

• Mr. Tuttle was appointed to the Board of Trustees in June of 2016 
• He is a graduate of WSU earning a Bachelor of Science degree in Economics   
• Presently, he is employed as the Superintendent/Special Sheriff at the Worcester County Sheriff’s 

Department in West Boylston, Massachusetts, previously serving as the Chief Deputy Sheriff, and 
has been employed there since 2011 to the present  

• He also served as the Executive Director of the Molly Bish Center & Government Relations at Anna 
Maria College; the State Director for Rural Development for the US Department of Agriculture in 
Amherst, MA; State Representative for the 5th Worcester District for the Massachusetts General 
Court from 1997-2001; and served from 1993 to 1996 as a Congressional Aide for the 3rd 
Congressional District of the United States House of Representatives  

• Mr. Tuttle also served from 2006 to 2016 as a Selectman for the town of Barre, serving on the 
Finance Committee as chair.  A member of the United States Army Reserves/Massachusetts Army 
National Guard, he served as an infantry medic and as a leader provided supervision and oversight 
of a six-person medical squad 

• The Board gave Trustee Tuttle a warm welcome. 
 
EXECUTIVE COMMITTEE – Election of Member and Alternate 

• Chairman Albro reported to the Board that the Nominating Committee voted at their June 7th 
meeting to recommend to the full Board the election of Trustee Hammond to serve on the 
Executive Committee with Trustee Steele as the alternate 
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•  After reviewing results of the election, it was noted that Trustee Hammond is a member of the 
Executive Committee by means of her position as a Vice Chair.  Therefore, she cannot serve in two 
roles and a new election must be held. 

• Trustee Albro nominated Trustee Steele to serve on the Executive Committee and Trustee Aleta 
Fazzone to serve as the alternate. 
 

Upon a motion by Trustee Blais and seconded by Trustee Madaus, it was unanimously 
 
VOTED: to approve the nomination as presented and elect Trustee Shirley Steele to serve on the 

Executive Committee and Trustee Aleta Fazzone as the alternate. 
 
MINUTES – June 7, 2016 
Upon a motion by Trustee Laite and seconded by Trustee Blais, it was unanimously 
 
VOTED: to approve the minutes of June 7, 2016 with amendment to vote of the Executive 

Committee. 
 
CHAIR OF THE BOARD UPDATE 

• A special thank you was extended to all who attended the Ribbon Cutting ceremony today for the 
Wellness Center and also to those who worked to make the program a success 

• Tremendous job done by all to bring this dream to fruition, almost on time and under budget 
• First day there were 1200 guests and today there were approximately 700 
• Chairman Albro appointed Trustee Tuttle to serve on the Academic Affairs/Student Development 

Committee and the Planning and Development Committee. 
 
PRESIDENT’S REPORT 

• Also provided a warm welcome to Trustee David Tuttle and mentioned the full day orientation 
provided the last week in August for Trustee Laite and Trustee Tuttle 

• This year's Statewide Trustee Conference will be held on October 27th at the UMass Lowell Inn 
and Conference Center at 10:00 am.  This will be a great opportunity to network with fellow 
trustees, to hear from public higher education leaders, and to gain new skills and tools as a trustee 
– more information to follow 

• Today was a very special and historic day for Worcester State University.  The official opening of 
our Wellness Center has been a long anticipated addition to the campus community 

• Special thanks to all that attended including Lt. Governor Polito 
• Trustee Blais inquired if there was a plan yet for the renovation and proposed use of the May 

Street property.  President assured Trustee Blais that all plans will be brought forward to the 
Finance and Facilities Committee for review at the appropriate time 

• Presently Rickes Associates is conducting a space utilization study for the campus and when the 
results are in they will be shared with the trustees.  Will engage trustees throughout the planning 
process 

• Sightlines will also be presenting to the Board an update on campus facilities and how they 
compare to sister institutions 
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• Trustees were reminded that the Temple property was purchased by the Foundation in the 
amount of $2.7 million with a three year loan and a two year option for extension 

• WSU paid $400,000 down payment and will continue to cover operating expenses 
• Still waiting for updated budget information based on the formula funding process 
• Last year WSU received approximately $800,000 - hoping to receive funding in October in the 

amount of $250,000 - $300,000 and budgeting of monies will be brought before the Finance 
Committee. 

 
HUMAN RESOURCES COMMITTEE REPORT 

• Trustee Maryanne Hammond, Chair of the HR Committee was charged with conducting the annual 
evaluation of President Maloney as called for in his appointment contract and also in accordance 
with the Massachusetts Board of Higher Education Compensation and Evaluation Guidelines for 
University and Community College Presidents 

• Chairman Hammond was assisted by Trustees LaFond, Laite, Nichols and Taylor 
• The evaluation was completed and reported out at the September 13th Board of Trustees meeting 
• Once approved by the full Board, an Executive Summary will be prepared and forwarded to the 

Commissioner by Chairman Albro (draft of both provided) 
• Following the review and comments by all members of the HR Committee it was agreed that 

President Maloney continues to serve in a very positive manner 
• Again, using the rating format of whole numbers from 1 to 5 for the 11 areas identified for 

evaluation, the 6 members of the HR Committee gave President Maloney an overall average total 
of 28.5 and his overall average rating total was 4.8 

• The full Board suggested that the broader description be included in future documents describing 
each area being used for evaluation 

• Possible long range goals to be included for future (not expected but desired) – may be included 
under “Challenges” 

• Framework for evaluation is open for suggestions from the Board as long as the DHE requirements 
are met 

• Goals may be a joint effort between the President and the Board – maybe developed 
collaboratively 

• For this year will proceed with information presented by the HR Committee and will define 
changes in guidelines for next year 

• Since there were no guidelines for presidential compensation, the HR Committee did not make a 
recommendation for any monetary adjustments and wanted to be on record that they feel 
strongly that President Maloney is deserving of the maximum of any merit/salary increase that 
may be proposed and will revisit at the appropriate time 

 
Upon a motion by Trustee Blais and seconded by Trustee LaFond, it was unanimously 
 
VOTED: to accept the recommendation of the HR Committee and approve the 2016 Annual 

Evaluation of President Maloney as presented.   
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SALARY INEQUITY – Position of President 

• At the September 8, 2015 meeting of the Board, Chairman Valerio brought to the attention of the 
HR Committee that the position of President at Worcester State University was clearly at the lower 
end of the salary scale when compared to sister institutions and area colleges 

• Chairman Valerio charged the HR Committee with reviewing all documents and to provide some 
direction and guidance to the full Board to include a recommended salary increase 

• Trustee Albro reported that this would not be the first request to the Commissioner to address a 
salary inequity for an existing president 

• The Board voted to refer the matter of the salary inequity that exists for the position of President 
at Worcester State University to the HR Committee and to report their findings to the full Board at 
the October 20, 2015 meeting and to include a recommendation for salary adjustment 

• The HR Committee did investigate the salary inequity and recommended to the full Board a salary 
adjustment to address the inequity and voted that members of the HR Committee would work 
with Chairman Valerio to develop the justification for a salary adjustment 

• The Board acknowledged today that Trustee Valerio had unexpected major surgery and action was 
not taken on this matter prior to his term expiring 

• Therefore, Chairman Albro asked the HR Committee to once again review all materials relating to 
the salary inequity issue (to include updated information) and advise the Board how to proceed 

• Materials from the September and October 2015 meetings to be shared with the HR Committee. 
 
Upon a motion by Trustee Blais and seconded by Trustee Hammond, it was unanimously 
 
VOTED: to adjourn the meeting at 8:05 p.m. 
 
Respectfully submitted, 
 
 
Judith A. St. Amand 
Assistant Secretary 
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From the President’s Office 
 

   
  

President’s Message 
 

  

In this final issue of the Update for the academic year, we  

nine months. Similarly, at the June 7 year-end Board of  

Newsworthy 
Media outlet stories  
their area is taking -- often collaboratively with other areas -- to advance our 
plan, moving us toward meeting strategic goals and objectives. I am 
gratified to see that all of the five divisions are working together to achieve 
our shared vision. In addition, I will offer a five-year look-back at our tri-
board dinner on September 13. This academic year is my fifth as president, 
and I felt it would be appropriate to examine where we were then, as 
compared to where we are now.  

The 13th will be a big day for us. Please join me for the Grand Opening and 
Ribbon Cutting Ceremony for the Wellness Center at 3:30 p.m., where we 
will be joined by Lt. Gov. Karyn Polito, outside of the new building. That 
event will be followed by tours and the tri-board dinner, inside the Wellness 
Center, at 5:30 p.m. I hope to see all of you there! 

 

In this September issue of the Update, we kick 
off the 2016-2017 academic year by looking at 
our Strategic Plan for 2015-2020, "Scholarship, 
Partnership, and Leadership for a Changing 
World," to see where we are making our mark. 
Each division head selected two actions that  
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Goal 1: Academics 
Enhance the undergraduate academic program and expand graduate programs in a community of 
learning that promotes academic excellence and innovation. 

Key Strategies 

• Develop and offer distinctive programs that emphasize community impact, service 
learning, creativity, and environmental stewardship. 

• Expand innovative undergraduate academic programming and expand graduate 
programs. 

• Make stronger connections between students’ classroom learning and experiential 
learning achieved through extra- and co-curricular programming. 

 Action Items 

• First new graduate programs in 8 years were developed and shepherded through 
governing bodies, awaiting DHE approval.  (Lead division: Academic Affairs) 
 

• Undergraduate program offerings enhanced via new ethnic studies concentration which 
kicks off Fall 2016. (Lead division: Academic Affairs) 
 

• Developed a new series of programs that supported individual faculty with credit-
bearing syllabi activities and provided opportunities for students to interact with 
employers. (Lead division: Student Affairs) 
 

• Established the Jumpstart AmeriCorps Program on campus, creating a bridge between 
Academic Affairs (curricular) and Student Affairs (co-curricular). (Lead division: Student 
Affairs) 
 

• Improved cohesiveness of LASC (Liberal Arts and Sciences Curriculum) and marketed it 
to students via updated recruitment materials, Website, and catalog presentation. (Lead 
division: Enrollment Management) 
 

• Increase undergraduate retention and graduation success through donor-funded 
scholarships. (Lead division: University Advancement); data show those who have 
received donor-funded scholarships have about a 25 percent greater six-year graduation 
rate than those who do not receive such support. Example of progress: Growth in 
number of scholarships in 2015-2016. 
 

• Secured funding for $50,000 per year outlay for the University’s Honors Program. (Lead 
division: University Advancement) 

  



President’s Update 
 

  
 - 3 - 

 

 

 

 

  



President’s Update 
 

  
 - 4 - 

 

Goal 2: Distinctive Strengths 
Leverage WSU’s distinctive strengths, both to enhance the University’s reputation and to prepare 
students to lead, serve, and make a difference in the world 

Key Strategies 

• Capitalize on WSU’s urban location as a programmatic strength and educational asset. 
• Promote and stress curricular inter-disciplinarity and programmatic connectedness to 

enrich learning and create multiple potential paths for WSU students to pursue upon 
graduation. 

• Cultivate and enhance local, regional, and global connections to benefit students and 
strengthen WSU’s contributions in the wider world. 

 

Action Items 

• The WSU-CHIP (Community Health Improvement Plan) in Action, funded by the 
Greater Worcester Fairlawn Foundation, involves academic departments across the 
university in providing research in support of the City of Worcester’s Department of 
Public Health ‘s CHIP. The project aims to improve the health of Central Massachusetts’ 
residents and to provide data to support the improvement.  (Lead division: Academic 
Affairs)  
 

• Student opportunities for experiential learning that benefit from our urban location are 
strengthened and supported.  (Lead division: Academic Affairs) Examples of progress 1) 
Learning into Action Fair initiated in Spring 2016 is a collaboration between 
Interdisciplinary academic programs, academic programs, campus offices and student 
groups, supported by local human rights and social justice organizations; 2) innovative 
inter-departmental collaboration with the Worcester State Pride Alliance resulted in 
hosting the cast and crew of ?BROTHERS?, who screened and discussed their cutting-
edge web series as part of Worcester State’s Pride Alliance’s Break the Binary Week;  3) 
CitySpeak , a student-devised play offered in Spring 2016, involved city leaders in a 
discussion of what it means to live in a city by bridging research, the visual and 
performing arts, and residents of the City of Worcester.  
 

• WSU’s community engagement supported and strengthened via growth of the Binienda 
Center for Civic Engagement. (Lead divisions: Student Affairs and Advancement) New 
scholarships were awarded in 2016 to students based on their commitments to helping 
the hearing impaired and to community service more broadly.  

  



President’s Update 
 

  
 - 5 - 

 

 

 

 

  



President’s Update 
 

  
 - 6 - 

 

Goal 3:  Supporting Students 
Attract and enroll a diverse pool of highly motivated students and attach institution-wide priority to 
promoting their retention and success 

Key Strategies 

• Strategically align programmatic offerings with student interest and employment trends. 
• Establish stronger articulation agreements with community colleges to attract more 

transfer students. 
• Provide excellent customer service to students in all divisions and offices. 

 

Action Items 

• Implemented decision making based on customer service management (CRM) data 
system and information. (Lead division: Enrollment Management)  
 

• Established the Transfer Center for the collection, storage, updating, and coordinating of 
campus articulation agreements and to recruit and process new transfer students. (Lead 
division: Enrollment Management) 
 

• Worcester State has begun formal implementation of customer service training.  For 
example, Enrollment Management has ongoing customer service training for the 
departments in its division.  (Lead Division: Enrollment Management) 
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Goal 4: Campus Life 
Cultivate a vibrant campus life and a collaborative work and learning environment in which all 
members of the WSU community feel welcomed, included, respected, empowered, and valued 

Key Strategy 

• Nurture a campus culture that promotes cultural awareness and sensitivity as well as 
commitment to social responsibility and environmental stewardship. 

• Ensure opportunities to succeed at WSU are equally available to all members of the 
faculty and staff. 

• Promote greater collaboration across divisions in support of shared, university wide 
goals and mutual accountability for progress. 
 

 

Action Items 

• Create financial systems that support unique programs/events/activities that do not fit 
the existing account structure and budget models.  (Lead division: Administration and 
Finance) Examples of progress: re-coding of budget lines; Ellucian training on 
capabilities of the system that will aid in this initiative; new electronic forms developed. 
 

• Implement a talent management plan to ensure that all employees receive training and 
support in university operations, regulatory requirements, and career development. 
(Lead division: Administration and Finance) Examples of progress: anti-discrimination 
and cultural competency trainings provided to campus leadership, University Police and 
other units; on-boarding process revamped. 
 

• Establish new employee orientation and mentoring programs to provide support within 
one week of hire. (Lead division: Administration and Finance) Examples of progress: 
Employees hired during 2015-2016 received new orientation in late August. 
 

• Developed Student Affairs departmental plans for training on topics of diversity as it 
relates to social justice, inclusive workplace, and engagement of our student body. 
 

• Developed a university-wide suicide postvention plan in 2015-2016. (Lead division: 
Student Affairs) 
 

• Develop and advertise university-wide approach to holistic student wellness. (Lead 
division: Student Affairs) Examples of progress: New student orientation developed; 
systems and personnel in place for Wellness Center to offer intramurals, fitness and 
holistic health classes such as yoga. 
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Goal 5: Fiscal Health 
Promote financial strength and organizational sustainability while continuing to secure and invest the 
resources required to maintain WSU’s reputation for excellence and value 

Key Strategy 

• Mitigate uncertainty and offset reductions in state funding by identifying and growing 
new streams of revenue. 

• Develop a long-term plan for increasing financial support and professional development 
opportunities for faculty and staff through enhanced operational efficiencies and 
fundraising. 

 

Action Items 

• Implemented an Early Retirement Incentive Plan resulting in $1.4 million saved and re-
purposed for university needs. (Lead division: Administration and Finance)  

• Implemented new fee structure for Division of Graduate and Continuing Education, 
resulting in higher revenues. (Lead division: Academic Affairs) 

• Change Lives Capital Campaign nearing its goal of $15 million raised. (Lead division: 
University Advancement) 
 

 



PRESIDENT’S PERFORMANCE ASSESSMENT FORM SUMMARY 
 

2015-2016 
 

 HAMMOND LaFOND LAITE NICHOLS TAYLOR ALBRO TOTAL AVERAGE 
Retention 

 
5 5 5 4 5 4 28 4.7 

Academic 
Management & 

Leadership 

5 4 5 4 4 5 27 4.5 

Assessment 
 

4 5 4 5 5 4 27 4.5 

Infrastructure 
 

5 5 5 5 5 5 30 5.0 

Fiscal Management & 
Budgeting 

5 5 5 5 5 5 30 5.0 

Communication 
 

4 4 4 4 5 4 25 4.2 

Administrative 
Management & 

Leadership 

5 5 5 5 5 5 30 5.0 

Decision Making & 
Problem Solving 

5 5 5 5 5 5 30 5.0 

Fundraising 
 

5 5 5 5 5 5 30 5.0 

Internal 
Relationships/Campus 

Climate 

5 4 5 4 5 4 27 4.5 

External 
Relationships/Campus 

Climate 

5 5 5 5 5 5 30 5.0 

            Total:  314/11=        28.5 average 
                                                                                                                                                                          52.4/11=                                 4.8 average 



 

WORCESTER STATE UNIVERSITY 
HUMAN RESOURCES COMMITTEE 

 
EXECUTIVE SUMMARY 

 
On August 23, 2016, the Human Resources Committee (hereinafter HR) convened in open session to conduct the 
annual evaluation of President Barry Maloney.  Present at the meeting was Trustee Maryanne Hammond, Chair of 
the HR Committee, Trustee Karen LaFond, Trustee Corey Laite, Trustee Dina Nichols, Trustee Marina Taylor, and 
Trustee George Albro, Chair of the Board and ex-officio voting member.  Also present was President Barry Maloney, 
Ms. Judith St. Amand, Assistant Secretary to the Board of Trustees and Ms. Nikki Kapurch, Special Assistant to the 
President. 
 
The annual evaluation is required by the Massachusetts BHE Compensation and Evaluation Guidelines for University 
and community College Presidents, as well as President Maloney’s appointment contract.  The report of the HR 
Committee will be presented to the full Board at their September 13, 2016 meeting and their action will be 
reported to Commissioner Santiago by the required deadline of October 15, 2016. 
 
The evaluation was conducted using the following materials and criteria as follows: 
 

• Presidential Goals/ 2014 – 2016 
• Self-Evaluation 
• Strategic Plan Divisional Metrics 
• 2016 Vision Project Dashboard for WSU/Correspondence from Commissioner 
• Assessment Form 

 
• Graduate Rate Retention Improvement  Administrative Management and Leadership 
• Academic Management and Leadership  Decision Making and Problem Solving 
• Assessment     Fundraising 
• Infrastructure     Internal Relationships and Campus Climate 
• Fiscal management and Budgeting  External Relationships and Leadership in Community 
• Communication 

 
The Committee reviewed the charge from the Board to conduct the evaluation and have it completed for 
submission to the full Board for approval at their September 13, 2016 meeting.  Each category was discussed and 
members of the HR Committee provided their individual rating (1 – 5 with 5 the being the highest) and also 
comments that were summarized and included in the HR Committee minutes of August 23, 2016.    
 
I am including for your review highlights and challenges for each area as well as the overall rating average for each 
category.    
 

RETENTION   - Total Average Rating  -  4.7 
  Highlights  

• Hit Fall 21014 admission goal of 1100 new students (7750 freshman & 450 transfers) 
• Had a 2% increase in deposits 
• Commissioner noted that WSU was one of only 8 of the 29 public institutions in the state to see 

retention growth 
• For the twelfth year in a row recognized by The Princeton Review as a “Best in the Northeast” 

college based on student surveys 
-2- 

Challenges  
• This is an ongoing process and the overall plan is very sound, the work has just begun 



 

• Increasing graduation rates is a slow and laborious process 
•  The campus must be dedicated towards the end goal, a 56% six year graduation rate by 2016 
• Must have the entire campus engaged and focused on this mission 

 
ACADEMIC MANAGEMENT AND LEADERSHIP –  Total Average Rating  - 4.5 
Highlights 

• Hiring and transitioning of a new Provost has proven to be a positive step 
• Hiring of a Dean of Graduate and Continuing Education very well received 
• Implementation of a new feel schedule, after market research indicated that were under-charging, 

resulted in significant new revenue for the University 
• Improvement in dialogue with academic departments been achieved especially in discussing how 

best to meet needs, both current and future 
Challenges  

• Managing the 15% cap on adjuncts in academic departments  
• Funding of the International Education program and motivating students to participate 
• Completion of work on online learning and an international student recruitment plan with new 

relationship with American International Recruitment Council 
• Increased enrollment and overall scope of the Latino Education Institute and its programs 
•   

 
ASSESSMENT – Total Average Rating  - 4.5 
Highlights 

• WSU strategic planning process has been recognized as a model for the 29 public higher education 
campuses by the DHE 

• Participated in a panel session where “best practice” was shared at a state-wide Trustees retreat 
• Developed a process for assessment of newly formed strategic plan and tied the assessment to 

overall University and Vision Project goals 
• Successful completion of Visual and Performing Arts accreditation review 

Challenges 
• Departmental Assessment costs and implementations 
•  Full implementation of the new Strategic Plan and creating a culture of action steps and 

accountable goals 
• Continued assessment of customer service across all departments 
• Full assessment of campus Police Department Conduct a risk management assessment and 

campus planning exercise 
 

INFRASTRUCTURE – Total Average Rating – 5.0 
Highlights  

• Managed the completion of the Wellness Center construction, totaling $52 million dollars,  
completed on time and under budget 

• Sheehan Hall at capacity 
• LRC improvements - electrical upgrades on the third floor 
• Student Center renovated 
• Managed disruption during the construction period 
• Hired a landscaper to improve grounds 
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Challenges 

• Need for specialized science space for Nursing, Speech, Chemistry, Biology and 
Occupational Therapy programs 

• Fall of 2016, work with Rickes Associates to develop a Campus Master Plan which will 



 

include the development of a usage plan for the May Street building (formerly Temple 
Emanuel) 

• Planning for deferred maintenance and advocacy for a deferred maintenance bond bill to 
help pay for work 

• Create a comprehensive Sustainability Plan 
 

Fiscal Management and Budgeting – Total Average Rating – 5.0 
 Highlights 

• Continue to revamp budget processes to provide greater transparency for the campus 
Community 

• As academic needs continue to grow, the relationship with the Worcester Center for 
the Crafts continues to develop and the implementation of a new business plan for DGCE are both 
priorities in the year to come 

• Maintained the University's "A2" bond rating with Moody's - another external audit validating our 
fiscal health 

• Developed a cost benefit grid to assess the true cost of all academic programs 
• Conducted an internal assessment of both payroll and HR functions 
• Successfully implemented an early retirement incentive plan for the campus resulting in over 

$1 million dollars in savings 
Challenges 

• Working with campus leaders, and BOT to develop a spending plan for unmet campus 
needs 

• Need to develop a revenue generation plan that incorporates: international enrollment, 
creation of new delivery methods such as online learning, DGCE and fundraising 

• Develop a new business plan for the Worcester Center for the Crafts 
• Develop a financing plan for the renovations of the May Street building 

 
 
Communication  - Total Average Rating – 4.2 
 Highlights 

• New format for opening meeting and a mid-year town hall meeting 
• Continuation of open budget process 
• Expanded the Administrative Council group to include all faculty Chairs 
• Implementation of a new and improved university news site, news.worcester.edu 
• End of semester retreat for administrators and faculty 
• Use of the President's home for several University business and gatherings  
• Meetings with divisions, departments, chairs, Administrative Council, students in res halls 
• Year three of a neighborhood committee to discuss neighborhood issues and civic 

engagement opportunities 
• Increased meetings with alumni, donors and other VIPs including new trip to North Carolina 
• Meetings with federal, state and local officials 
• Media relations efforts have resulted in an improved ratio of positive to negative stories 

about the University and an increased presence for our faculty and staff experts 
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Challenges 
• Working with community officials and neighbors to improve parking in and around the 

campus and reduce the impact on the neighbors 
• Greater buy-in on transparent approaches to our communication of decision-making 
• Greater uses of campus governance 



 

• Building trust among all key constituent groups 
 
Administrative Management and Leadership  - Total Average Rating  -  5.0 

Highlights  
• Charged all areas and offices with a "students first" customer service approach  
• Two divisional trainings occurred during the year - Payroll and Human Resources & Enrollment 

Management 
• Year four of new comprehensive marketing campaign for the University- now managed by 

Executive Director of Marketing, hired in 2013 
• Revamped recruitment materials and communication plan, increased use of videos, and further 

development of the Web site as a marketing tool progressed 
• New Provost and Vice President for Academic Affairs joined us in July 
• The Interim Dean of Humanities joined us in late August and the search for a permanent dean will 

begin again soon 
• In the Administration and Finance Division, the new Assistant Vice President for Human Resources, 

Payroll, and Affirmative Action and Equal Opportunity joined in July and oversaw the hiring of the 
new Director of Human Resources and the new Director of Affirmative Action, Equal Opportunity 
and Diversity 

Challenges 
• Hiring of the Assistant Vice President For academic Affairs, Assistant Vice President for Assessment 

and Planning and creating an expanded staffing plan for Career Services and Disability Services 
• The advent, presence and continued growth of non-traditional competition 
• Continue to develop a team that is supportive of each other and the mission of the institution 

. 
 
DECISION MAKING AND PROBLEM SOLVING   - Total Average Rating – 5.0 
 

Highlights 
• Solidifying teamwork among the Division Heads as evidenced by an Administration and Finance led 

search for the Provost position, and more productive and collegial President’s direct report 
meetings 

• Dealing with numerous  campus emergencies and appropriate implementation and training of the 
new Title IX sexual assault reporting requirement 

• New personnel and organizational structure in academic Affairs, Human Resources and Diversity 
areas 

• Action steps taken to move the campus toward a culture of inclusion 
Challenges 

• Trying to build collaborative team across all divisions 
• Challenge getting  talented VPs to work together 
• Fostering and maintaining a productive, welcoming work environment      
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FUNDRAISING  - Total Average Rating  5.0 

Highlights 
• Launched the $15million dollar campaign, “Change Lives” 
• Met with hundreds of alumni and attended events on campus, in the greater Worcester area, 

throughout the Commonwealth and around the country 
• Received a $500,000 gift on behalf of the late Barbara (Hickey) O’Brien, WSU Class of 1957, 

establishing an endowed fund for the Department of Education’s students and faculty 
• Exceeded the required $250,000 challenge established by the DeFeudis family  toward Change Lives 

campaign 
• Largest turnout at Florida alumni events with almost 200 individual contacts made 



 

• A “Day of Giving” exceeded goals for number of participants and dollars raised 
•  

Challenges 
• Raising money, a projected $2.5 million, to help cover costs associated with the new Wellness 

Center 
• Continue to increase the alumni participation rate 
• Develop new pockets of alumni support – both out of state and with young alumni 
• Tap into markets such as banking and corporate gift giving 
• Raise money for new initiatives such as faculty research, acquisition of May Street property and 

international education and scholarship 
 

INTERNAL RELATIONSHIPS/CAMPUS CLIMATE  -  Total Average Rating – 4.5 
Highlights 

• In sync with the University’s Strategic Plan, implemented a five point commitment for creating a 
more inclusive and welcoming environment 

• Held divisional and departmental meetings with all key groups – faculty, staff and students 
• Continues support of employee recognition efforts and re-redesigned the Employee Recognition 

event 
• Facilitated a campus conversation of the new missions statement and development of Strategic 

Plan 
• Committed to providing training to better orientate BOT members and provided orientation for 

new members, Corey Laite and David Tuttle 
Challenges 

• Get campus dedicated to the notion of “Students First” decision making 
• Develop an internal communications plans with the newly hired Assistant Vice President for Human 

Resources 
• Continue to make strides in the area of cross divisional collaboration – best example was 

Enrollment Management Committee  
• Foster a climate of civility among all members of campus community 
• High number of grievances continue to be filed by unionized colleagues 
•  

EXTERNAL RELATIONSHIPS/LEADERSHIP IN THE COMMUNITY  - Total Average Rating – 5.0 
 Highlights 

• Chair, MA State University Council of Presidents 
• Held regular meetings with civic and community leaders 
• Continued the presence of the WSU Latino Education Institute (LEI) in Springfield 
• Selected to the NCAA’s Division III President’s Advisory Board 
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• Selected as the Massachusetts State Collegiate Athletic Conference representative to the NCAAA 
• Board member  serving on the following boards:  Greater Worcester Foundation, Worcester 

Regional Research Bureau, Worcester Business Development Council, Worcester Chamber of 
Commerce, Wilbraham and Monson Academy, Spectrum Health Systems and member of the 
Consortium of Colleges in Worcester  

• Selected by peers to a two year term as Chair of Higher Education Consortium of Central 
Massachusetts                                                                        

Challenges 
• Get leadership team more involved in local community boards to help increase visibility 
• Raise visibility of WSU outside of the central Massachusetts market 
• Develop and maintain Latino Education Institute presence in other markets in MA (Springfield, 

Lawrence or Boston) to help improve our recruitment of the best students from those groups, as 
well as assist those communities in the success of their Latino population 



 

• Balance community needs against limited resources of WSU 
• Establish new partnerships and programs that would benefit students 
• Use new relationships to raise revenue and bring greater resources to the University 

 
 
The Committee members concurred that President Maloney has established a strong presence in the Worcester 
community and his presence has bode well for WSU initiatives and programs.  President Maloney is quite visible on 
campus and is known by the students. 
 
The members of the HR Committee agreed that President Maloney has continued to perform well and he and his 
staff have worked in a manner that has moved WSU forward with the development of new physical projects and 
academic initiatives.  The financial health of the University is strong and once again WSU has been named by the 
Princeton Review as one of the 75 Best Public Value institutions.   
 
The most recent Capital Campaign, Change Lives” has reach 87% of its total goal and WSU’s alumni giving rate of 9% 
is the highest among the Massachusetts State university peer institutions.  President Maloney is a strong and 
consistent advocate for the students and for WSU as demonstrated by the positive results of student performance 
as well as increasing enrollment. 
 
  
The HR Committee and the Board of Trustees agreed that in consideration of President Maloney’s strong 
performance that a merit increase was most deserving.  Since there was no Presidential Compensation package at 
this time, President Maloney very graciously declined any salary increase at this time.   However, the Board of 
Trustees noted that they will take action on this matter of a merit/salary adjustment at the appropriate time when 
the Commissioner’s recommendation is shared with the various campuses.   
 
      Respectfully submitted, 
 
 
      Maryanne M. Hammond 
      Chair, Human Resources Committee 
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