June 7% Nominating Committee Meeting



NOTICE

THE NOMINATING COMMITTEE OF THE WORCESTER STATE UNIVERSITY BOARD
OF TRUSTEES WILL MEET AT 3:00 P.M. ON TUESDAY, JUNE 7, 2016 IN THE
PRESIDENT’S CONFERENCE ROOM OF THE HELEN G. SHAUGHNESSY
ADMINISTRATION BUILDING.

1. CALL TO ORDER

2. SLATE OF OFFICERS FOR 2016/2017*

3. ADJOURNMENT

gwﬁmw%a@

Judith A. St. Amand
May 31, 2016

NOMINATING COMMITTEE
Trustee George Albro, Chair
Trustee Maryanne Hammond
Trustee Stephen Madaus

* Attachment



WSU BOARD OF TRUSTEES JUNE 7, 2016

NOMINATING COMMITTEE

Upon a motion made and seconded, it was unanimously

VOTED: to recommend approval to the full Board the following slate of officers for 2016-2017:

Chair

(2) Vice Chairs

Secretary

Assistant Secretary

(2) Foundation Board

Executive Committee and Alternate

(alternate)

MA State College Presidents/

Trustees Association and (2) alternates (alternate)

(alternate)

Upon a motion made and seconded, it was

VOTED: to adjourn the meeting at



June 7™ Academic Affairs /Student Development Sub Committee Meeting



NOTICE

A MEETING OF THE ACADEMIC AFFAIRS/STUDENT DEVELOPMENT COMMITTEE OF THE
WORCESTER STATE UNIVERSITY BOARD OF TRUSTEES WILL BE HELD ON TUESDAY, JUNE 7, 2016
AT 3:15 P.M. IN THE PRESIDENT’S CONFERENCE ROOM IN THE HELEN G. SHAUGHNESSY
ADMINISTRATION BUILDING.

1.

CALL TO ORDER
VOTES*
APPROVAL OF MINUTES — April 12, 2016*

APPROVAL OF A MASTER’S IN PUBLIC MANAGEMENT PROGRAM (MPM)
AND A MASTER’S IN PUBLIC ADMINISTRATION AND POLICY (MPAP)*

OTHER BUSINESS

ADJOURNMENT

gmorhi 2D L Larcd

Judith A. St. Amand
May 31, 2016

ACADEMIC/STUDENT DEVELOPMENT COMMITTEE

Trustee Shirley Steele, Chair

Trustee Karen LaFond

Trustee Stephen Madaus

Trustee Ronald Valerio, Ex-Officio Voting Member
President Maloney, Ex-Officio Non-Voting Member

All trustees are welcome at any committee meeting

*Attachment



WSU Board of Trustees
June 7, 2016

Academic Affairs/Student Development - Votes

Upon a motion made and seconded, it was

VOTED: to approve the minutes of April 12, 2016 as submitted.

Upon a motion made and seconded, it was

VOTED: to recommend approval of a Master’s in Public Management Program as
presented.

Upon a motion made and seconded, it was

VOTED: to recommend approval of a Master’s in Public Administration and Policy as
presented.

Upon a motion made and seconded, it was

VOTED: to adjourn the meeting at



WORCESTER STATE UNIVERSITY
BOARD OF TRUSTEES

April 12, 2016

Academic Affairs & Student Development Committee

PRESENT: Trustee Shirley Steele, Chair

Trustee Kurt Correia

Trustee Karen LaFond

Trustee Maryanne Hammond, Non-Voting Member
Trustee Stephen Madaus, Non-Voting Member
President Barry Maloney, Ex-Officio Non-Voting Member
Ms. Judith St. Amand, Assistant Secretary

Ms. Nikki Kapurch, Special Assistant to the President

ABSENT: Trustee Ronald Valerio, Ex-Officio Voting Member

The provisions of General Laws, Chapter 30A having been complied with, and a quorum
present, a meeting of the Academic Affairs & Student Development Committee of the
Worcester State University Board of Trustees was held on Tuesday, April 12, 2016, in the Multi-
Purpose Room in Sheehan Hall. Trustee Steele called the meeting to order at 4:35 p.m.

AWARDING OF TENURE AND PROMOTION

Dr. Lois Wims, Provost and Vice President for Academic Affairs, provided a very informative
presentation regarding the process for the awarding of tenure and promotion.

“The granting of tenure is the single most important type of decision made in an
educational institution...Tenure has its place in the academic community as the principal
means through which academic freedom is preserved.” (MSCA contract p. 154)

The power point presentation highlighted the process for both tenure and promotion,
and included a brief summary of each candidate’s educational background and scholarly
activities. (A copy of the presentation attached for information)

No set number for awarding of tenure — depends on time of hires and how many reach
their 6" year

If a faculty member is hired with extensive experience, may decide to apply for tenure
prior to 6" year

Dr. Wims stressed that should a faculty member not be granted tenure, they have one
additional year of employment at WSU

No monetary cost for granting of tenure other than the long-term cost of employing the
faculty member

For promotion, there is an approximate cost of $7,000 per member per promotion



e Dr. Wims noted that there are volumes and volumes of material that is stored for each
candidate seeking promotion or tenure. Available to any trustee who might be
interested in reviewing

e Trustee Steele commended Provost Wims on the very informative and thorough
presentation of promotions and tenure. She especially appreciated the summary of
each candidate’s education background and scholarly activities.

Following extensive discussion, a motion was made by Trustee LaFond and seconded by Trustee
Correia, it was

VOTED: to recommend approval to the full Board the following promotions:
Promotion to Associate Professor Effective September 1, 2016
Patricia Donovan Occupational Therapy
Promotion to Professor Effective September 1, 2016
Daron Barnard Biology
Keith Darrow Communication Sciences & Disorders
Peter Holloran History & Political Sciences
Matthew Johnsen Sociology

Upon a motion by Trustee LaFond and seconded by Trustee Correia, it was
VOTED: to recommend approval of the following promotions with tenure:

Promotion to Associate Professor with Tenure Effective September 1, 2016

Tanya Mears History & Political Sciences
Sam O’Connell Visual & Performing Arts
Christina Bebas Education

Hye-Sun Kim Criminal Justice

Upon a motion by Trustee LaFond and seconded by Trustee Correia, it was

VOTED: to recommend approval of the following for the awarding of tenure:
Tenure Effective September 1, 2016
Sara Young Education
Denise Foley Education
Charles Fox Psychology
Jennifer Hood-De-Grenier Biology

William Shakalis Librar



MASTER’S IN PUBLIC MANAGEMENT (MPM) AND MASTER’S IN PUBLIC ADMNISTRATION AND
POLICY (MPAP)
e Trustee Steele reported that following discussion with Provost Wims and additional
conversations with members of the department, it was agreed that additional
information is needed before acting on the two proposals

Upon a motion by Trustee LaFond and seconded by Trustee Correia, it was

VOTED: to table action on the two programs, Master’s In Public Management (MPM)
and Master’s In Public Administration and Policy (MPAP)and ask that they be
resubmitted to Committee for review and recommendation to the full Board in
June.

Having no other business to come before the Committee, a motion was made by Trustee
LaFond and seconded by Trustee Correia, and it was

VOTED: to adjourn the meeting at 5:20 p.m.

Respectfully submitted,

%ﬂ%mwﬂnmg

Judith St. Amand
Assistant Secretary



















































June 7" Finance & Facilities Sub Committee



NOTICE

THE FINANCE & FACILITIES COMMITTEE OF THE WORCESTER STATE UNIVERSITY BOARD OF
TRUSTEES WILL MEET AT 4:30 P.M. ON TUESDAY, JUNE 7, 2016 IN THE PRESIDENT’S
CONFERENCE ROOM, 2nd FLOOR OF THE HELEN G. SHAUGHNESSY ADMINISTRATION BUILDING.

1. CALL TO ORDER

2. VOTES*

3. APPROVAL OF MINUTES — April 4, 2016*

4. FY 2017 COMPREHENSIVE UNIVERSITY BUDGET*

5. ADJOURNMENT

%.—M @ Hlnardd

Judith St. Amand
Ma7 31, 2016

FINANCE & FACILITIES COMMITTEE

Trustee Craig Blais, Chair

Trustee George Albro

Trustee Aleta Fazzone

Trustee Stephen Madaus

Trustee Shirley Steele

Trustee Marina Taylor

Trustee Ronald Valerio, Ex-Officio Voting Member
President Barry Maloney, Ex-Officio Non-Voting Member

All trustees are welcome at committee meetings.

*Attachment



WSU Board of Trustees
June 7, 2016

Finance & Facilities Votes

Upon a motion made and seconded, it was

VOTED: to approve the minutes of April 4, 2016 as submitted.

Upon a motion made and seconded, it was

VOTED: to recommend approval to the full Board the FY 2017 Comprehensive
University Budget as presented.

Upon a motion made and seconded, it was

VOTED: to adjourn the meeting at



WORCESTER STATE UNIVERSITY
BOARD OF TRUSTEES

FINANCE & FACILITIES COMMITTEE
April 4, 2016

PRESENT: Trustee Craig Blais, Chair
Trustee George Albro
Trustee Aleta Fazzone
Trustee Stephen Madaus
Trustee Shirley Steele, participated via conference call
Trustee Marina Taylor
Trustee Maryanne Hammond, Non-Voting
President Barry Maloney, Ex-Officio Non-Voting
Ms. Judith St. Amand, Assistant Secretary

ABSENT: Trustee Ronald Valerio, Ex-Officio Voting Member

REMOTE ACCESS PARTICIPATION

Vice Chairman Blais reported that Chairman Valerio received a request from Trustee Shirley Steele to
participate by remote access in today’s meeting. Chairman Valerio approved her request and cited
geographical location and inclement weather for her participation by remote access. Trustee Blais
reminded everyone that all votes during this meeting will be by recorded roll call as required by the
regulations governing remote participation of the Commonwealth, 940 CMR29.10.

The provisions of General Laws, Chapter 30A having been complied with, and a quorum present, a
meeting of the Finance & Facilities Committee was held on Tuesday, April 4, 2016 in the President’s
Conference Room in the Helen G. Shaughnessy Building. Trustee Blais called the meeting to order at
3:10 p.m.

WSU INVESTMENT ACCOUNT PRESENTATION

e Due to the inclement weather, the formal presentation was postponed until the June meeting.

e VP Eichelroth provided the following summary of why the presentation had been requested.

e Purpose of the presentation was to provide members of the Finance Committee with
information relative to the policy for investing, what investments do we have and what is the
amount of investments.

e Achange occurred in the investment firm that the University had been with since the 1980s.
University had no choice but to seek bids for a new firm.

e Trustee Blais inquired what, if any, is the fiduciary responsibility of the Finance Committee and
the Board of Trustees as a whole for investments.

e Chapter 29 of the General Laws is specific regarding what a public university can invest in — very
limited. Section 14 of Chapter 73 provides additional information and both will be provided to
the Board.

e Foundation has an Investment Committee that oversees their investments and reports to the
full Foundation Board.

e Board of Trustees has three members who serve on the Foundation Board and have access to
that information.

e Same accounting firm is used for auditing the University, the Foundation and the Craft Center
and all are provided to the Board of Trustees.
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The following items will be provided to the members for future reference: Investment Policy,
Spending Rules, State Laws governing investments, MOU between WSU and the Foundation and
any other information trustees may request.

Foundation provides an avenue for creative financing that the University could not provide.
Examples are the Craft Center and purchase of the Temple property.

Trustee Madaus suggested that a legal opinion be sought and filed to answer questions of the
Board of Trustees fiduciary responsibilities.

Need to look at the role to be played working with the Foundation Board.

Is it one of “guidance and advice” and should the Board receive periodic reports/updates on all
investments, both University and Foundation.

Once an opinion is received, the Finance Committee will review all documents and determine
how to proceed in the future.

Administration is happy to provide whatever documents that the Board would like to receive.
Will be reviewed at a Finance Meeting in June.

UNDERGRADUATE FEE APPROVAL

VP Kathy Eichelroth provided the following presentation regarding proposed fee increase.

Budget process is in full swing and focuses on the opening of the new Wellness Center.
Budget managers have prepared their requests for FY 2017 and forwarded to their division
head.
A prioritized list of requests has been prepared by each division.
Requests will be discussed in the President’s Direct report meeting and further ranked and
prioritized at the campus level.
Requests are being evaluated with regard to need as a foundational request to support core
University operations or as a request linked to the overarching goals and strategies of the
strategic plan.
A reconciliation of operating expenses and revenues will be finalized during the month of April
Reconciliation is relied upon to identify resources available to fund new initiatives in the coming
year once all non-discretionary costs have been identified.
Available net resources will be offset from the list of campus wide prioritized requests and a
determination will be made of the level of resources that may be committed to the stabilization
of unrestricted reserves.
The result will be presented to the Finance and Facilities Committee prior to the June Board
meeting.
Since the budget process in not complete, consideration and approval of changes in the fee
structure for undergraduate students in early April provides incoming students with official
tuition and fee information for the coming year and allows the Financial Aid Office to prepare
financial aid awards based on actual costs of attendance for the coming year.

» Seeking Board approval of a $345.25 per year general fee increase for FY 2017

» The portion of the increase that relates to new programming in the Wellness Center is

$115.25 per year, not $155.25. This is a mandatory fee for ALL students, both graduate
and undergraduate.

As in the past, seeking approval of a general fee increase to fund collective barging costs should
the Commonwealth not fund this obligation.
The fee increase associated with collective bargaining costs is $230.00 a year.
The fee will not be assessed to students should the Commonwealth provide funds to cover this
obligation at the conclusion of the FY 2017 budget process, but prior to the University’s
distribution of fall semester invoices during the second week of July.



Upon a

VOTED:

OTHER
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General Fee is currently set at $7,189 per year, with cumulative mandatory fees set at $7,887
and in-state tuition of $970 per year.

An approved increase in the General Fee will set that rate at $7,534.25 per year, with a total
annual cost of tuition and fees of $9,202.24 for the 2016/2017 academic year.

University just learned that an increase in the fringe benefits cost has been approved from
29.17% to 35.4%.

Graduate school had a previous 8% increase in the fee and a future increase may be requested
once accounting of new programs is completed to determine revenue gains.

Any projected increase will be based on present enrollment figures.

motion by Trustee Albro and seconded by Trustee Fazzone, it was

by recorded roll call to recommend approval of a $345.25 per year general fee
increase for FY 2017 as described and presented in the March 28" memo from VP
Eichelroth to President Maloney with correction on page 2, bullet 2 should read
$115.25 and not $155.25.

Voting in Favor (6) Opposed (0)
Trustee Fazzone

Trustee Taylor

Trustee Madaus

Trustee Steele

Trustee Albro

Trustee Blais

BUSINESS

Upon a

VOTED:

President Maloney was pleased to report that Wellness Center is on schedule and within
budget.

Should have keys by end of June

Athletic Department move is scheduled for week of July 4™

Athletes arrive on campus mid-August and will have access to new building

Ribbon Cutting will be held on September 13" — same day as Tri-Board dinner.

motion by Trustee Madaus and seconded by Trustee Taylor, it was
by recorded roll call to adjourn the meeting at 4:05 p.m.

Voting in Favor (6) Opposed (0)
Trustee Fazzone

Trustee Taylor

Trustee Madaus

Trustee Steele

Trustee Albro

Trustee Blais

Respectfully submitted,

gm%
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Judith A. St. Amand
Assistant Secretary






































































































































































































June 7" Board of Trustees Meeting



NOTICE

THE WORCESTER STATE UNIVERSITY BOARD OF TRUSTEES WILL MEET AT 6:30 P.M. ON
TUESDAY, JUNE 7, 2016 IN THE PRESIDENT’S CONFERENCE ROOM, 2NP FLOOR OF THE HELEN G.
SHAUGNESSY ADMINISTRATION BUILDING.

1.

10.

11.

12.

NOTICE & AGENDA*
VOTES*
APPROVAL OF MINUTES — April 12, 2016*

PRESENTATION — Counseling Center
TEAM UP FOR HEALTHY MINDS*

CHAIR OF THE BOARD UPDATE

- Thank You to Outgoing Student Trustee

- Welcome New Trustee

- Presidential Evaluation Material — Charge to HR Committee*
NOMINATING COMMITTEE REPORT

APPROVAL OF SUB-COMMITTEE MEETINGS AND MARCH 14, 2017 BOT MEETING*
PRESIDENT’S REPORT

A) Trustees and Foundation Authorities — Information Only*

B) Strategic Plan Update*

ACADEMIC AFFAIRS/STUDENT DEVELOPMENT COMMITTEE REPORT
FINANCE & FACILITIES COMMITTEE REPORT

OTHER BUSINESS

ADJOURNMENT

gMAA @ HLmardd

Judith A. St. Amand
May 31, 2016

*Attachment






WSU BOARD OF TRUSTEES
JUNE 7, 2016

VOTES
Upon a motion made and seconded, it was

VOTED: to approve the minutes of April 12, 2016 as submitted.

Upon a motion made and seconded, it was

VOTED: accept the report of the Nominating Committee as presented and
approve the slate of officers for 2016-2017 as presented.

Upon a motion made and seconded, it was

VOTED: to approve the Sub-Committee meeting dates and the March 14, 2017 full
Board meeting date as presented.

Upon a motion made and seconded, it was

VOTED: to accept the recommendation of the Academic Affairs/Student Development
Committee and approve a Master’s in Public Management Program and a
Master’s in Public Administration and Policy.

Upon a motion made and seconded, it was

VOTED: to accept the recommendation of the Finance/Facilities Committee and
approve the FY 2017 Comprehensive University Budget as submitted.

Upon a motion made and seconded, it was

VOTED: to adjourn the meeting at



WORCESTER STATE UNIVERSITY
BOARD OF TRUSTEES

April 12, 2016

PRESENT: Trustee Ronald Valerio, Chair

Trustee George Albro, Vice Chair

Trustee Craig Blais, Vice Chair

Trustee Kurt Correia

Trustee Maryanne Hammond

Trustee Karen LaFond

Trustee Stephen Madaus

Trustee Dina Nichols

Trustee Shirley Steele

Trustee Marina Taylor

President Barry Maloney, President

Ms. Judith St. Amand, Assistant Secretary
Ms. Nikki Kapurch, Special Assistant to the President

ABSENT: Trustee Aleta Fazzone

The provisions of General Laws, Chapter 30A having been complied with, and a quorum
present, a meeting of the Worcester State University Board of Trustees was held on Tuesday,
April 12, 2016, in the Multi-Purpose Room in Sheehan Hall. Trustee Valerio called the meeting
to order at 6:30 p.m.

APPROVAL OF MINUTES — March 8, 2016

Upon a motion By Trustee Albro and seconded by Trustee Blais, it was unanimously

VOTED: to approve the minutes of March 8, 2016 as submitted.

WELCOME — Commissioner Santiago

Chairman Valerio introduced Commissioner Santiago and thanked him for spending the
day in Worcester and a good part of his time at WSU.

Commissioner greeted everyone and acknowledged Mike Mizzoni, Director of Trustee
Relations for the BHE, and thanked everyone for their gracious hospitality.
Commissioner noted that he felt privileged to work with President Maloney, especially
in his role as Chair of the Council of Presidents. He is a very strong representative of
WSU and the system as a whole.

Region is blessed with great leadership at the various educational institutions.

Three different segments in the system and no two are alike. All have different
strengths and focus.



e Budget is always an issue and trustees inquired if there might be additional funds
available to those institutions who rated high on the Vision Project again this year.

e Unfortunately, Commissioner does not feel the pool of funds will be anything like last
year.

e Collective bargaining funding is still a major issue for the university.

e Trustees are not involved in negotiating contracts, but are expected to pick up expense
for funding the contracts when the state does not provide adequate funding.

e Will be looking at a fee increase this evening. Affordability is @ major issue for students
and trustees do not take a fee increase lightly.

e Students are changing and more resources are needed to insure success of all students.

e Commissioner was very impressed with the work being done through the Latino
Institute and encouraged the expansion to Springfield if possible.

e Commissioner thanked members of the campus community for their foresight in
developing the $30K program with Quinsigamond Community College. This model will
be used statewide to hopefully develop additional programs.

e Chairman Valerio thanked the Commissioner once again for spending the day visiting
our city and our campus. Most meaningful to our students.

CHAIR OF THE BOARD UPDATE
e Chairman Valerio appointed Trustee Stephen Madaus to serve on the Academic
Affairs/Student Development Committee.
e Trustee Valerio reminded the Board of the following important upcoming events:

0 April 28 Academic Achievement Awards
0O May5s Distinguished Alumni Awards

0 May12 Nurses Pinning Ceremony

0 May13 Graduate Commencement

0 May1l4 Undergraduate Commencement

2016 — 2017 MEETING DATES

Chairman Valerio explained to the Board that normally meeting dates for the next year are set
at the annual meeting in June. However, with the official opening of the Wellness Center and
our Tri-Board Dinner, it was important to get dates set to begin planning for the two events.
Also, a list of sub-committee dates will be brought forward to the full Board in June to provide
timely notice to trustees for their planning puposes.

Upon a motion by Trustee Blais and seconded by Trustee Albro, it was unanimously

VOTED: to approve the meeting dates for 2016 — 2017 as submitted.



PRESIDENT’S REPORT

President Maloney provided a written update and also highlighted the following:

Thank you to members of the Enrollment Management Team and the campus
community on the very successful “Congratulations Day” held on Saturday, April 9th,
About 500 accepted students and families attended and our staff and faculty worked
with these students to encourage their joining WSU in the fall.

National deposit deadline is May 1°%.

President Maloney shared with the Board the Five Points of Action, a plan geared
toward realizing the campus’ core value of becoming an inclusive community.

Recently, Issac Tesfay was promoted to the position of Director of Inclusion, Affirmative
Action and Equal Opportunity. He previously served as a Staff Associate for the Upward
Bound Program in the Office of Multicultural Affairs.

APPROVAL OF AN HONORARY DOCTORATE — Ret. Lt. Colonel James Sheehan

President Maloney recommended an honorary doctorate degree be awarded to Ret. Lt.
Colonel James Sheehan during our Academic Achievement Awards ceremony on

April 28, 2016.

He was approved by the Speaker and Awards Committee in February of 2015 for
inclusion in the pool of nominees for future speakers/recipients of degrees and awards.
President Maloney informed the Board that he just learned that the Lt. Colonel will be
having surgery that will prevent him flying to Worcester for the April 28" event.
However, following discussion with VP McNamara the degree will be awarded during
the ceremony which will be recorded and will be personally presented by President
Maloney and VP McNamara to Ret. Lt. Colonel Sheehan during one of their visits to
Florida.

Upon a motion by Trustee Correia and seconded by Trustee Steele, it was unanimously

VOTED: to approve the awarding of an honorary degree at the Academic Achievement

Awards Ceremony scheduled for April 28 , 2016 as follows:

Honorary Doctor of Humane Letters, Honoris Causa
Lt. Colonel James F. Sheehan ’55, USMC Retired

ACADEMIC AFFAIRS/STUDENT DEVELOPMENT COMMITTEE REPORT

Trustee Shirley Steele, Chair of the Committee, provided the following summary of the actions
of the Committee:

Meeting was held today at 4:30 p.m. to act upon awarding of tenure, promotion, and
tenure and promotion.

Also on the agenda were two degree programs for a Master’s in Public Administration
and Policy (MPAP) and a Master’s In Public Management (MPM).



e Dr. Lois Wims, Provost and Vice President for Academic Affairs, provided a very
informative and detailed PowerPoint presentation regarding the process for the
awarding of tenure and promotion

e Also included for the members of the Committee was a brief summary of each
candidate’s educational background and scholarly activities.

Upon completion of Trustee Steele’s report, a motion was made by Trustee Blais, seconded by
Trustee Albro, and it was unanimously

VOTED: to recommend approval of the following promotions:
Promotion to Associate Professor Effective September 1, 2016
Patricia Donovan Occupational Therapy
Promotion to Professor Effective September 1, 2016
Daron Barnard Biology
Keith Darrow Communication Sciences & Disorders
Peter Holloran History & Political Sciences
Matthew Johnsen Sociology

Upon a motion by Trustee Albro and seconded by Trustee Hammond, it was uanimously
VOTED: to approve the following promotions with tenure:

Promotion to Associate Professor with Tenure Effective September 1, 2016

Tanya Mears History & Political Sciences
Sam O’Connell Visual & Performing Arts
Christina Bebas Education

Hye-Sun Kim Criminal Justice

Upon a motion by Trustee Albro and seconded by Trustee Nichols, it was unanimously

VOTED: to approval the awarding of tenure for the following faculty members:
Tenure Effective September 1, 2016
Sara Young Education
Denise Foley Education
Charles Fox Psychology
Jennifer Hood-de-Grenier Biology

William Shakalis Library



MASTER’S IN PUBLIC MANAGEMENT (MPM) AND MASTER’S IN PUBLIC ADMINISTRATION

AND POLICY (MPAP)

Trustee Steele reported that following discussion with Provost Wims, who had additional
conversations with the members of the department, it was agreed that more information is
needed. Therefore, upon a motion by Trustee Albro and seconded by Trustee Hammond, it was
unanimously

VOTED: to table action on the two programs, Master’s In Public Management (MPM)

and Master’s In Public Administration and Policy (MPAP)and ask that they be
resubmitted to Committee for review and recommendation to the full Board in
June.

FINANCE AND FACILITIES COMMITTEE REPORT

Trustee Craig Blais, Chair of the Committee, reported a meeting was held on April 4, 2016 to
discuss an undergraduate fee increase.

Budget process is in full swing and focuses on the opening of the new Wellness Center.
Requests are being evaluated with regard to need as a foundational request to support
core University operations or as a request linked to the overarching goals and strategies
of the strategic plan.

A reconciliation of operating expenses and revenues will be finalized during the month
of April.

Available net resources will be offset from the list of campus wide prioritized requests
and a determination will be made of the level of resources that may be committed to
the stabilization of unrestricted reserves and will be presented to the Finance and
Facilities Committee prior to the June Board meeting.

Since the budget process in not complete, consideration and approval of changes in the
fee structure for undergraduate students in early April provides incoming students with
official tuition and fee information for the coming year and allows the Financial Aid
Office to prepare financial aid awards based on actual costs of attendance for the
coming year.

Seeking Board approval of a $345.25 per year general fee increase for FY 2017.

The portion of the increase that relates to new programming in the Wellness Center is
$115.25.

As in the past, seeking approval of a general fee increase to fund collective barging costs
should the Commonwealth not fund this obligation.

The fee increase associated with collective bargaining costs is $230.00 a year.

The fee will not be assessed to students should the Commonwealth provide funds to
cover this obligation at the conclusion of the FY 2017 budget process, but prior to the
University’s distribution of fall semester invoices during the second week of July.

An approved increase in the General Fee will set that rate at $7,534.25 per year, with a
total annual cost of tuition and fees of $9,202.24 for the 2016/2017 academic year.



Upon a motion by Trustee Blais and seconded by Trustee Albro, it was unanimously

VOTED: to approve a $345.25 per year general fee increase for FY 2017 based on the
following two components:

1) A $115.25 fee increase for all students to cover programming in Wellness
Center, and
2) A $230.00 undergraduate fee to cover collective bargaining obligation.

OTHER BUSINESS

e Trustee Correia, elected student representative, thanked Chairman Blais on behalf of all
students for his sensitivity and openness in dealing with delicate matters such as fee
increases. Very much appreciated by the student body.

e Chairman Valerio publicly thanked Kurt Correia, Student Trustee, for his advice and
guidance during this past year. Kurt will graduate next month, but is invited to return in
June to introduce the soon to be elected new student trustee.

e Next meeting is June 7, 2016.

e Send E-News Alumni to Ipads

Upon a motion by Trustee Albro and seconded by Trustee Taylor, it was unanimously
VOTED: to adjourn the meeting at 8:00 p.m.
Respectfully submitted,

Judith A. St. Amand
Assistant Secretary



TEAM UP FOR HEALTHY MINDS

MENTAL HEALTH AWARENESS AND
SUICIDE PREVENTION



TEAM UP rorR HEALTHY MINDS

WSU Counseling Center Initiatives
Lay groundwork for JED Campus certification
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TEAM UP rorR HEALTHY MINDS

Maintaining
Student Success
Assessing
Student Risk

Early

Intervention for

Training for Students at Risk
Potential for Suicide
Campus

Responders

MENTAL HEALTH AWARENESS AND SUICIDE PREVENTION

Preventing

Suicide Risk
U nderstanding Behaviors and
Student Mental Eronlj[ﬁtlon of
Health Needs iealtny

Lifestyles

Worcester State University



TEAM UP rorR HEALTHY MINDS

Training for potential Campus Responders

RA's and RD’s
Mental health response
Sexual Violence Response and Title IX Education

Substance use/abuse response
University Police Department
Student Leaders
Faculty/Staff
Title IX Delegates
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TEAM UP rorR HEALTHY MINDS

Early Intervention for Students

Awareness AlcoholEdu
Orientation online for 1st year students
Parent Orientation Haven
‘Helping From Home’ Online Sexual Violence for
‘Parent Resource Guide’ 15t year students
SAS Collaboration Counseling Center Intakes
Screenings Community Consulations
Alcohol and Drugs Student Conduct
Depression sanctions
Eating Disorders Medical Evaluations

On-campus Health Services
Off-campus provider
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TEAM UP rorR HEALTHY MINDS

Assessing Student Risk

Counseling Center Staff Emergency Mental health
Initial Intake UMASS MOU
Crisis Intervention Emergency Psychological

evaluations
Hospitalization if necessary
Consultation/discharge plan

Counseling Center Staff

Community Consulations

University Police Department

Mental Health responders
2417

Crisis Intervention
Transport Protocols
Mental Health
Re-entry
Substance Use/Abuse
NARCAN Opiate Overdose
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Maintaining Student Success

Collaboration with Academic Affairs

Student Support Meetings
Counseling Center Staff
SAS — Student Accessibility Services
ASC — Academic Success Center
Medical Leave of Absence Protocols
Reentry Process
Psychological evaluation
Hospitalizations
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Understanding Student Mental Health Needs

Faculty Training
Stigma reduction Campaigns and Programming
WSU Peer Services
Active Minds (National Student Organization)
Peer Educators (Health and Wellness)
Student Support Network
Bystander Education
Alcohol/Drugs
Suicide/Depression
Sexual Violence
Educational Programming
SHINE Grant Funding
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Promotion of Healthy Lifestyles

Collaboration/Programming with Health and Wellness Office
Life Skills for Student Athletes
BASICS

Collaboration with Health Services

University wide commitment to wellness
Wellness Center and Future Programming
CHIP Grant
The Center for Interdisciplinary Health Studies and Practice
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Spectrum of Intervention Response: Suicide Prevention

Specialized Interventions
*Crisis Intervention*

*Treatment and Referral
*Re-entry Process

e Early Intervention N\
*Gatekeeper Training for Faculty, Staff, and
Students

*SIT(Student Intervention Team)
*Screenings(0Q 45.2 and Online)

*Consultations with faculty , staff, students,
and parents

Universal Prevention
*Stigma Reduction
*Peer Services- ACTIVE MINDS, Peer Educators
*Bystander Education
*Environmental Means Restriction
*Educational Programming and Brochures
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Works in progress for 2016-2017

Suicide Prevention
Kevin Hines (speaker)
Increase drug prevention and opiate ldentification Training
For Resident Advisors
Increase Bystander Education — “We Speak Up”
Sexual Violence/Title IX
Alcohol and Drug
Opiate Addiction
Chris Herrin (speaker)
Educational programming partnership with Spectrum Health Systems
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From the President’s Office

President’s Message

Record numbers of students donned caps and
gowns for both our graduate and undergraduate
commencements on May 13 and 14, which
celebrated the accomplishments our high-
achievers, master’s candidates, and graduating
seniors during a flurry of year-end ceremonies.

(Read more at WSU News.)

In this final issue of the Update for the academic year, we look back beyond
the most recent time period at some of our accomplishments over the past
nine months. Similarly, at the June 7 year-end Board of Trustees meeting,
we will examine progress toward meeting the objectives of our 2015-2020
Strategic Plan, “Vision 2020: Scholarship, Partnership, and Leadership for a
Changing World.” The Strategic Plan Review Committee recently issued a
report on the first 18 months of the strategic plan’s implementation, finding
that the university has met both of its objectives for Year One, which were
Campus Climate and Academic Excellence, with a special emphasis on
retention.

In addition, WSU'’s five divisions used annual goal-setting processes to tie
their work to the strategic plan, while 13 cross-campus initiatives, funded in
the winter of 2015, bore fruit in jump-starting progress toward becoming (in
the words of the strategic plan) a university that “champions academic
excellence in a diverse, student-centered environment that fosters
scholarship, creativity, and global awareness.”

Newsworthy
Media outlet stories about us included
(http://news.worcester.edu/external-posts/):

e Lt. Gov. Karyn E. Polito’s commencement address, covered by the
Telegram and Gazette and published with the full list of our
graduates;

e A piece in the Worcester Magazine on the prospects for job
placement of our graduates and an article in Worcester Business
Journal on 4+1 master’s degree programs, including a WSU photo;

e Statewide media coverage of the Commonwealth’s version of our
$30K Commitment Transfer Pathways Agreement with area
community colleges, called the Commonwealth Commitment.
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President’s Update

Recent Our News stories include:

The Enactus student group placed in the top 20 out of 535 competitors nationwide.

The Worcester Center for Crafts announced a pledge from Education Prof. Carol Donnelly and
her husband, Jim, and named its library for the Donnellys.

Community, Government, and International Relations

Governor Baker’s policy pronouncement regarding a new Commonwealth Commitment (which
followed WSU’s own $30K Commitment initiative with three central Massachusetts public
institutions) included President Maloney as a signor on behalf of the Commonwealth’s State
Universities.

As chair of the state university’s Council of Presidents, President Maloney attended meetings of
the Board of Higher Education and participated in ongoing discussions with state legislative
leaders over funding for Massachusetts public higher education.

President Maloney joined local, state, and federal officials for the groundbreaking of a new ice
rink facility soon to be constructed in the Canal District area of Worcester. WSU is a prospective
tenant as the future home to Lancer ice hockey. Also present were U.S. Representative Jim
McGovern, Lt. Governor Karyn Polito, State Senators Harriette Chandler and Michael Moore,
Worcester Mayor Joseph Petty, and WSU Trustee Craig Blais.

The President and the university hosted visits to campus by overseas partners, including visiting
teachers from Chulalongkorn University in Bangkok, and two separate visits from faculty
members with the University of Worcester in England. Both overseas universities are long-
standing partners of WSU. Separately, the President’s Office made representations to current
and prospective international partners in the Czech Republic (Czech University of Life Sciences of
Prague — an established exchange partner), Italy (Universita Cattolica del Sacro Cuore, Milan —
soon to be an affiliated partner), and Montenegro (University of Montenegro, Podgorica —a
prospective partner) earlier this spring.


http://news.worcester.edu/worcester-state-team-places-top-20-enactus-national-exposition/
http://news.worcester.edu/worcester-center-crafts-library-named-carol-james-donnelly/

President’s Update

Promoting Diversity and Inclusion

e The Strategic Plan Review Committee determined that the University has met its goal to
promote a more diverse and inclusive campus in Year One of the strategic plan.

e Dr. Brittney Cooper, professor of Gender and Africana Studies at Rutgers University and co-
founder of the Crunk Feminist Collective, delivered the Sarah Sharbach talk: "#SayHerName:
Toward A Gender Inclusive Movement for Black Lives.”

Organizational Updates

e The University realized significant savings from an early retirement incentive program
implemented this past year. At our annual May employee recognition and retirement event, we

noted that 18 faculty and 14 staff were retiring, who represented more than 800 years of service
to Worcester State.



President’s Update

Academic Excellence

WSU faculty presented and/or published over 100 scholarly works this year.

For the 2016-2017 academic year, 13 new faculty were hired in Humanities and Social Sciences,
with 5 contributing to the diversity of the faculty; 7 new faculty were hired in Education, Health
and Natural Sciences.

National Examinations

0 WSU Nursing students’ NCLEX Performance Summary for 2015 is 97.5%. In
Massachusetts, the 2015 baccalaureate program pass rate was 85.08% and it was
87.48% nationally.

0 The Speech-Language Pathology graduate program had a 100% pass rate for all
students taking the Praxis exam for the 2015-2016 academic year.

0 The Occupational Therapy Department reports a 100% pass rate for its twelve student
May 2015 cohort.

Proposals for the Masters of Public Administration and Policy and Master’s in Project
Management graduate programs are pending WSU’s Board of Trustees and the Department of
Higher Education approvals.

The Liberal Studies major graduated its first student in December of 2015 and four additional
students at the May 2016 commencement ceremony. The first award for academic excellence in
Liberal Studies was given out at the April 28th Academic Achievement Awards ceremony at
Mechanics Hall.

Worcester State entered into a new articulation agreement in Environmental Science with
Quinsigamond Community College.

Faculty and students in the Departments of Urban Studies and Visual and Performing Arts
created an original production called CitySpeak that brought together people who live in the
city of Worcester.

Worcester State hosted a panel session titled Global Terrorism — Local Terror to encourage
discussion about the historical, economic, legal, religious, sociological, and urban contexts of
terrorist events.




President’s Update

The Scholarship Committee received 9,471 applications from 759 students for 169 named,
multiple scholarships. Students will be notified in early July, and awards will be placed in their
accounts before the fall semester tuition bills. Students and donors will be invited to attend the
annual Scholarship Donor brunch next fall on Sunday, September 18, 2016.

For the current academic year, the Santander Universities Study Abroad Scholarship Fund
enabled 61 students to receive financial assistance for their global experience. Ten students
participated in semester-long experiences; 51 students participated in short-term (less than
eight weeks) experiences. Destinations included Dominican Republic, Ecuadorian Amazon, Cuba,
Nicaragua, El Salvador, South Korea, England, Ireland, Costa Rica, Italy, Austria, Spain and
Mexico.



President’s Update

Partnering with our Community

o The Massachusetts Workforce Development Grant allows CNAs (Certified Nursing Assistants)
and other hospital workers to gain university credit through portfolio development. Advisors will
meet with participants to help them develop higher education plans. UMass Memorial and the
union that covers these employees will partner in recruiting participants. The first cohort of 18
students has completed the program’s first course and has started its second.

e Department of Nursing RN-to-BSN and MS students partnered with Bay State Savings Bank to
celebrate “National Public Health Week.” Students offered free health screenings and
education for the community at in several Bay State Savings Bank branch locations. Activities
included Automated External Defibrillator (AED) training; using new training equipment
underwritten by Bay State Savings Bank; vital sign and blood pressure checks; stroke awareness
education; and prescription drug safety instruction.

e The Sustainability Fair, in its ninth year when it was offered last fall, featured presentations,
panel discussions, product demonstrations, film screenings, food vendors, and other related
activities.

e The Worcester State University Speech-Language-Hearing Center provided free hearing
screenings and speech-language services to several schools in the area including the Nativity
School. In total, the Center provides thousands of hours of services per academic year to
Worcester State University and the greater Worcester community.

e The Center for Business and Industry provided grant-writing assistance to National Quality
Review for a workforce training fund; delivered DiSC (a personal assessment tool) Workplace
and DiSC Management training to over 180 employees at Country Bank; participated in
networking events including Corridor Nine Chamber of Commerce Business Expo, Worcester
Women's Leadership Conference, Corridor Nine Speed Networking Breakfast, and Worcester
Regional Chamber of Commerce Business After Hours.

e The WSU-CHIP (Community Health Improvement Plan) in Action project is funded by the
Greater Worcester Fairlawn Foundation. This project links WSU with the City of Worcester’s
Department of Public Health (WDPH). WDPH developed its Community Health Improvement
Plan (CHIP) to improve the health of Central Massachusetts’ residents and to provide data to
support the improvement.



President’s Update

The Education Department and the Binienda Center for Civic Engagement welcomed Jumpstart
(a program of the National Corporation for Community Service) to campus in the fall.
Jumpstart’s mission is to work towards the day when every child enters kindergarten prepared
to succeed. This year, over 30 WSU students participated and there are plans to expand the
program in AY 2016-2017.

The Worcester State Civic Corps placed five students in the Recreation Worcester Program as a
pilot funded by a Strategic Plan Implementation Fund (SPIF) grant. WSU students supported
programs at Chandler Elementary, Goddard School, and Claremont Academy. Recreation
Worcester is a program run by The City Manager and is based on a Three As Philosophy: Arts,
Academics, and Athletics.

The annual Student Government Association (SGA) Auction to support Abby’s House, the
Mustard Seed and Sherry’s House surpassed the goal of $24,000.00, raising over $28,000.



President’s Update

Preparing for Our Future

e Working to expand its draw of entering students beyond Worcester County, out-of-state
student and international student enrollment increased by 20%. Of new students enrolled for the

Fall 2015 semester, 90 were out-of-state students (an increase of 28.5% over the Fall 2014 goal) and
12 were international students (an increase of 20% over the Fall 2014 goal).

e Worcester State will continue to leverage the success of the Fall 2015 student enrollment goals
by developing specific recruiting strategies to ensure stable university enrollment in a declining
demographic market. Recruitment, yield, and enrollment efforts were adjusted to capitalize on
new prospective student markets, such as Albany, NY, to assure student yield.

e  Worcester State has revised all of its undergraduate recruitment collateral and developed a new
counselor brochure, a search piece, and a brochure for high school juniors. Additionally, the
development of new Graduate School recruiting materials is near completion.

e Worcester State is implementing new software that will enable assessment of current market
attitudes toward Continuing Education and Graduate School registration. These applications
also provide more transparent financial accountability on the level of individual programs. This
project is part of a broader initiative to achieve greater operational efficiencies that support the
university’s ability to realize its mission.

o The Counseling Center developed a new wellness campaign entitled TeamUp for Healthy
Minds. New approaches to the Behavioral Intervention Team, campus-wide suicide prevention
programs, student mental health in the classroom webinars, and alcohol and other drugs
reduction strategies were added this year.

e Athletics and the Health and Wellness Office will use the new Wellness Center to re-launch
recreation and personal wellness programming. Members of the community are defining a new
holistic approach to address all of the dimensions of wellness as part of a comprehensive
campus-wide initiative.

e A celebration of he re-naming of the Worcester State University Department of Education for
Barbara (Hickey) O’Brien, a 1957 graduate and benefactor of the university, was held in May.
The O’Brien family has contributed over half a million dollars to Worcester State University,
supporting WSU students with six endowed scholarships and sponsoring the annual Robert K.
O’Brien Next Big Idea contest to encourage student entrepreneurship. The O’Briens’ generosity
will enable Worcester State University’s Education Department to provide no-cost programs to
support teacher candidates as they prepare for the challenging MTEL examinations.



President’s Update

The Alumni Connections Series launched this spring, with inaugural Business Alumni
Connections and Criminal Justice Alumni Connections events. Featuring an Ask the Alumni
panel and networking with alumni and students, these events engaged an estimated 100 new
alumni and students.

The Alumni Office held successful student giving campaigns this spring. On April 6, in
conjunction with the Annual Day of Giving, Lifetime Lancers (our student alumni association)
launched the Lancers for Lancers Book Fund campaign. With 202 students involved in the
initiative, the young alumni and student giving challenge set by Gregg ‘86 and Pam Rosen '85
was met, allowing WSU to receive a $10,000 challenge gift from the Rosens. An additional 43
students donated to efforts outside of the Lifetime Lancer Book fund on the Day of Giving.

Additionally, the Class of 2016 will contribute the remaining dollars in their class fund to the
Worcester State Foundation to create the Class of 2016 Scholarship. This student-led campaign
featured video solicitations delivered via email, Facebook, and Text-to-Give, as well as a first-
ever Clear the One Card Day, which encouraged seniors to donate their remaining common
funds to the effort. With these new methods of outreach, the number of senior donors
increased by nearly 75% from the previous year.

The 2016 Day of Giving realized 649 donors and 698 gifts from 22 states and 11 countries. A
total of $77,133 was raised. Sixty percent of the donors were alumni and 28 percent were
faculty and staff. The remaining contributors were parents, students, and friends.

Worcester State has 100 percent giving from all three of the WSU boards (Trustees, Foundation,
and Alumni Association), with total board giving at $161,000; 93 percent of WSU Cabinet
members gave in FY2016, for a total of $10,494.

To date, Worcester State has raised $2.8 million for FY2016 in individual and corporate
donations, as well as grants. With the 23™ annual Worcester State Foundation Golf Tournament
still ahead and end of year annual giving efforts underway, we are on track to reach our $3
million goal.

The Change Lives Campaign continues to progress. To date, we have raised $4.6 million for
scholarship; $4.6 million for academic/student development, including athletics; $1.7 million for
plant, property and equipment; and $1.7 million for mission support in unrestricted dollars.
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o As of April 30, 2016 (the last calculated date available prior to submission for this report) the
Worcester State Foundation has provided more than $600,000 to the University:

(0}
(0}
(0}

@]

$364,323 — Student Scholarships, Awards, Internship Stipends

$103,120 — Programs and Community Involvement

$87,955 - Real Estate (including the May Street Building, Chandler Street properties, and
Craft Center)

$19,768 — Faculty Research/Support

$27,885 — Plant, Property & Equipment
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